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MINUTES
BUDGET MONITORING COMMITTEE

COUNTY-CITY BUILDING, ROOM 113
TUESDAY, JULY 22, 2010

1:00 P.M.

PRESENT: Dennis Meyer, Budget and Fiscal Director; Kerry Eagan, Chief
Administrative Officer; Larry Hudkins and Ray Stevens, County
Commissioners; Don Thomas, County Engineer; Mike Thurber, Corrections
Director; Terry Wagner, Lancaster County Sheriff; Jim Gordon, Nebraska
Bar Association; Kyle Fisher, Lincoln Chamber of Commerce; Jim Nissen,
and Ron Krejci, Community Representatives; Coby Mach and John Boehm,
Lincoln Independent Business Association (LIBA); Ann Taylor, County
Clerk’s Office

The Budget Monitoring Committee was called to order at 1:04 p.m.

Dennis Meyer, Budget and Fiscal Director, presented the following documents (Exhibit
A):

• Lancaster County, Summary of Expenditure Requirements
• Lancaster County, Comparison of Budgeted Expenditures, Fiscal Year

2011 Proposed Compared to Fiscal Year 2010 Adopted
• Lancaster County, Tax Levies, Cents Per $100 of Valuation
• Lancaster County, 2009-2010 Tax Levy Information, Total Tax Levy +

$2.011944 Per $100 of Valuation (City of Lincoln Resident)
• Lancaster County, Estimated Levies
• General Fund Expense Budget Summary
• Lancaster County, Comparison of Budgeted Expenditures, Fiscal Year

2011 Proposed Compared to Fiscal Year 2010 Adopted
• Fiscal Year 2010-2011 Proposed General Fund
• Fiscal Year 2010-2011 Projected Revenues for Lancaster County

(Property Tax Funds Only)
• Computation of Treasurer’s Net Fund Balance
• Lancaster County, Changes in Expenditures from Requested Fiscal

Year 2010-2011 Budgets
• Lancaster County, Anticipated Changes in Revenues from Requested

Fiscal Year 2010-2011 Budgets
• Lancaster County, Fiscal Year 2010-11 Keno Fund Budget

Meyer said the budget is nearing completion and will be filed with the County Clerk’s
Office on July 30th.  He noted the Board asked all departments to submit budgets at, or
below, last year’s budget and started with a deficit of $2,500,000.  Meyer said the 
Board indicated its intent to keep the property tax rate the same level as last year
(26.83 cents per $100.00 of valuation) and “squeezed” revenues, as well as
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expenditures.  The proposed budget of expenditures totals $165,116,054, which is
8.33% less than the Fiscal Year 2009-10 adopted budget.  He said two main factors are
the sale/lease of Lancaster Manor (nursing home facility) and the lack of an
Intergovernmental Transfer (IGT) (a pass-through of Medicaid funds).  Meyer said
other issues that were raised in budget discussions were: 1) The possibility of employee
furloughs; 2) Elimination of out-of-county travel, except when required; 3) Reductions
to the largest departments (Corrections, County Sheriff and Community Mental Health
Center); and 4) Non-mandated functions (Community Corrections, Joint Budget
Committee (JBC) contracts, Graduated Sanctions Program).

Hudkins arrived at the meeting at 1:20 p.m.

In response to a question from Boehm, Stevens said he views the JBC contracts and
Graduated Sanctions Program as prevention programs for mandated services.  He said
the JBC reviews funding requests and makes recommendations.

Hudkins said he believes funding of the contracts should be more equitable between
the City and County.  He said the Board reduced its share of funding by $225,000 this
year and said Region V agreed to provide $180,000 in funding to help make up that
loss. 

Krejci asked if the County evaluates the outcomes of the agencies it supports.

Eagan said it is difficult to quantify.

Stevens said the JBC relies on the United Way of Lincoln-Lancaster County to perform a
“citizens’ audit”.  The United Way also has auditors that audit the Form 990's (IRS
forms) and make recommendations based on their findings.

Meyer said the Board also requested a reduction in the Community Mental Health
Center’s budget ($200,000).  He said their fund balance also came in $200,000 less
than last year so they are working to find $400,000.  Meyer said one area they are
looking at is the County’s contribution to Region V.  He said the County contributes
$300,000 more than the required match and said that contribution has been a topic of
discussion this year.

Thurber gave an overview of his department’s budget, noting staffing requirements,
out-of-county housing costs and jail reimbursement.

Meyer said Corrections is the only department that was approved for additional full-time
equivalents (FTE’s).  He said 14 FTE’s were requested as part of the effort to transition
to the new jail.  That number has been reduced to 8 and will be stair-stepped to reduce
costs for the next fiscal year.
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Wagner discussed his department’s budget, noting issues related to prisoner transport,
an increased workload due to sex offender registration requirements, and contracts
with certain cities/villages within the County for law enforcement services.

Stevens noted a proposal to lift the ban on alcohol in state parks.  He said there are 17
areas in Lancaster County that would be subject to that change in regulation and said
enforcement would primarily be the responsibility of the Sheriff’s Office, with no
reimbursement from the State.  Stevens said the Board sent a letter of opposition to
the Governor and has suggested other communities within Lancaster County send
letters expressing their opinions.

Fisher asked Wagner whether he has any statistics comparing the number of deputies
in the Lancaster County Sheriff’s Office with others of a similar size.

Wagner said it is difficult to do a comparison because many do not have civil process,
title inspection or courtroom security duties.

Thomas gave an overview of his department’s budget.  He noted $13,800,000 is
budgeted for the Bridge and Special Road Fund and said $5,200,000 of that amount is
for the Hickman viaduct.  He said the Highway Fund has “taken a beating” this year
because of the weather and lack of revenue and said this is the first time in many years
that the Highway Fund has not been able to provide some level of financial support to
the Bridge and Special Road Fund.

Meyer noted the majority of the Keno Fund is set aside for road projects.  He said this
year the Board opted to use $274,314 in the Keno Fund to cover operating costs in the
Bridge and Special Road Fund.

Gordon requested clarification of the Committee’s charge.

Hudkins said the Board is views the Committee as a sounding board and invites its
comments and recommendations.

Gordon expressed concern regarding unfunded mandates and said he believes cities
and counties need to “mount an effort” to make the Legislature, Governor and
populace aware of the effects.

Eagan suggested the need for legislation that would address the Commission of
Industrial Relations (CIR) and counties ability to pay.

Mach questioned why the Cooperative Extension Office has not received any cuts.

Hudkins explained that they are funded primarily by the University of Nebraska.
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Mach questioned the visitor improvement and promotion expenditures.

Meyer explained that the funds come from the lodging tax and are used to fund the
Lincoln Convention & Visitors Bureau (CVB) and visitor improvements.

Eagan agreed to send Mach information regarding how the funds may be used.

Mach asked whether any General Funds dollars go to the Lancaster County Agricultural
Society’s Event Center.

Meyer said no, any funds that are going to the Event Center would come through the
Ag Society.

Mach suggested the Ag Society’s levy be lowered and some of those dollars replaced
with visitor improvement funds.

Krejci inquired about health insurance costs.

Meyer said the costs remain flat because the County has 300 less employees since the
lease/sale of Lancaster Manor.

Hudkins said he would like to clarify that Lancaster Manor was not supported by the
General Fund.  He said funds used to operate the facility were monies that were earned
from Medicare and Medicaid.  Hudkins said $1,400,000 was allocated last year to “finish
out” operation of Lancaster Manor, but only $500,000 was advanced to the Manor.

Fisher said it was his understanding that those monies came from the jail bonds.

Meyer said $3,200,000 from the jail bonds was transferred back into the General Fund 
because the County had paid for engineering and architect fees out of the General
Fund.

It was noted the County Board will hold a public hearing on the budget on Tuesday,
August 31st.

There being no further business, the meeting was adjourned at 2:37 p.m.






































