




































MINUTES  
BOARD OF CORRECTIONS MEETING

COUNTY-CITY BUILDING
ROOM 113 - BILL LUXFORD STUDIO

THURSDAY, OCTOBER 27, 2016
8:30 A.M.

Board Members Present: Deb Schorr, Chair
Larry Hudkins, Vice Chair
Roma Amundson
Todd Wiltgen

Board Members Absent: Bill Avery 

Others Present: Brad Johnson, Interim Corrections Director 
Ken Prey, Interim Jail Administrator
Kerry Eagan, Chief Administrative Officer
Ann Taylor, County Clerk’s Office

The Vice Chair called the meeting to order at 8:34 a.m.

AGENDA ITEM

 1 APPROVAL OF THE MINUTES OF THE JULY 21, 2016 MEETING 

MOTION: Amundson moved and Hudkins seconded approval of the minutes of the
July 21, 2016 meeting.  Hudkins, Wiltgen and Amundson voted yes. 
Avery and Schorr were absent.  Motion carried 3-0. 

The Chair arrived at the meeting at 8:35 a.m. and assumed direction of the meeting. 

 2 POPULATION STATISTICS

Brad Johnson, Interim Corrections Director, discussed the following population statistics
(see agenda packet):

A. Average Daily Population Comparison

The average daily population was 656.8 compared to 564.4 for the same period in 2015 
(a 16.4% increase).  Johnson said the facility is at 98.8% of operational capacity of 665
beds.  NOTE: The total capacity is 786.  Operational capacity is based on staffing and
classifications.  Population averages are as follows: Felony arrests (242.7);
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Misdemeanor arrests (461.0); Felons sentenced (21.7); Misdemeanors sentenced
(57.3); Held for other jurisdictions (61.3); and Percent conditionally released (39.8).

B. Booking and Lodging Totals

Average bookings were up by 6.6% and average lodgings were down 14.1%, compared
to the same time period last year. 

C. Pre-Trial and Sentence Conversion Release

Johnson said the pre-trial release and sentence conversion numbers remained steady
compared to last year. 

D. Custodial Sanctions/County Reinvestment Act

Johnson said he reviewed data on inmate admissions from 2012 until present to see if
there were any longer term patterns.  He also looked at the number of custodial
sanctions since August, 2015 when Legislative Bill (LB) 605, which changed
classification of penalties, punishments, probation and parole provisions, and provisions
relating to criminal records and restitution, went into effect.

Wiltgen asked what classification inmates with custodial sanctions fit into.  Johnson said
he will need to break it out and will report back with those findings.

Johnson said he anticipates there will be an increase in the number of custodial
sanctions this year, noting the County hasn’t seen the impact of post-release
supervision from the state prisons as a result of LB 605.  NOTE: Individuals who are
released from prison and violate terms of their probation will be sent to county jail with
sanctions under terms of the legislation. 

E. Total Inmate Admissions

Johnson reported that the number of admissions has decreased.

F. Average Number of Days in Custody

Johnson said the average number of days in custody has increased. 

Schorr asked whether appointing an additional district court judge could help speed up
the process.  Johnson said the County Attorney feels he needs another attorney on
staff to help get offenders through the system quicker, adding the Public Defender may
make the same argument.
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G. Felons Incarcerated 30 Days or More/Awaiting Disposition

See agenda packet.

H. Community Hospital Posts (2016)

Johnson reviewed a chart detailing community hospital posts, noting the facility must
staff each offender who is hospitalized on a 24/7 basis.  Ken Prey, Interim Jail
Administrator, added that much of that staffing involves overtime.  

I. Felonies Sentenced to Lancaster County

See agenda packet.

J. Drug Court Remand

See agenda packet.

K. Violation of House Arrest

See agenda packet.

 3 OTHER BUSINESS

Johnson reported that Adult Probation staff will begin conducting Moral Reconation
Therapy (MRT) classes in November with inmates in the jail’s custody.  NOTE: MRT is a
systematic treatment strategy that seeks to decrease recidivism among criminal
offenders by increasing moral reasoning.

 4 PROGRAMMING

See agenda packet.

 5 TRANSPORTATION

See agenda packet.

 6 WORK CREWS

See agenda packet.
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 7 TRAINING

Amundson noted General Educational Development (GED) classes are offered and
inquired about the number of offenders that receive their GED while incarcerated in the
jail.  Johnson said he did not have that number available, noting any that are unable to
complete the classes while incarcerated can finish once they are released.  Schorr said
there are several places in the community that have funds available to assist them with
the cost. 

8 ADJOURNMENT

MOTION: Amundson moved and Wiltgen seconded to adjourn the meeting at 8:59
a.m.  Amundson, Schorr, Hudkins and Wiltgen voted yes.  Avery was
absent.  Motion carried 4-0. 

_________________
Dan Nolte
Lancaster County Clerk
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