


























MINUTES  
BOARD OF CORRECTIONS

QUARTERLY MEETING
COUNTY-CITY BUILDING, ROOM 113

THURSDAY, OCTOBER 17, 2013
8:30 A.M.

Board Members Present: Larry Hudkins, Chair
Jane Raybould, Vice Chair
Brent Smoyer
Roma Amundson

Board Members Absent: Deb Schorr

Others Present: Mike Thurber, Corrections Director 
Brad Johnson, Transition Coordinator
Kerry Eagan, Chief Administrative Officer
Gwen Thorpe, Deputy Chief Administrative Officer
Cori Beattie, Deputy County Clerk
Ann Taylor, County Clerk’s Office

The Chair called the meeting to order at 8:33 a.m.

AGENDA ITEM

 1 APPROVAL OF BOARD OF CORRECTIONS MINUTES OF
THURSDAY, MAY 16, 2013

MOTION: Smoyer moved and Amundson seconded approval of the May 16, 2013
Board of Corrections Meeting minutes.  Smoyer, Amundson and Hudkins
voted aye.  Raybould and Schorr were absent from voting.  Motion carried
3-0.

Raybould arrived at the meeting at 8:34 a.m.

 2 POPULATION STATISTICS

A. Population Comments

Mike Thurber, Corrections Director, said there was a 2.9% increase in the average daily
population during the last six months, compared to the same time period in 2012. 
There were approximately 900 bookings per month.  He said Corrections booked 170
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more inmates during July, August and September compared to the same time period
last year, noting  the downtown jail was closed the end of September and inmates
moved to the new Lancaster County Adult Detention Facility (LCADF).  An average of
112 inmates were housed in outside jails with all out-of-county placements ended on
October 7, 2013. 

B. Population Graphs - Appendix 1
C. Calendar Year 2012 Monthly Statistical Report - Appendix 2
D. Calendar Year 2013 Monthly Statistical Report - Appendix 3

See agenda packet.

 3 DEPARTMENT ACTIVITIES

A. Training

Thurber said the Training Division received over 700 applications for Correctional
Officer positions this quarter and 27 full-time officers and 5 on-call officers were hired. 
He said 30 officers completed the department’s 12-week Field Training Officer Program. 
Eleven  officers attended the Officers Training Academy. 

B. Mental Health Jail Diversion Program

Thurber said 6 inmates were admitted into the Mental Health Jail Diversion Program
this quarter.  He said 13 inmates either completed or were terminated from the
program during the period of April to September, 2013, noting 6 of the 13 have
returned to jail custody. 

Raybould asked whether Corrections tracks the reasons why some of the individuals
that sign up for the program are returned to jail custody.  Thurber said it is usually due
to failure to comply with their orders, substance abuse or new charges.

C. Out-of-County Housing

Thurber said they mainly utilized facilities in Butler, Dawson and Saline County for out-
of-county housing during this time period.  He noted the Transport Division did 6,854
transports to court, medical appointments or other locations.  

D. Lancaster Correctional Facility (LCF)/Work Crew Activities

Thurber said work crew activities included cleaning the grounds of trash and
construction debris, preparation for tours of the new facility, assisting the City Signal
Sign Shop relocation and assisting the Election Commissioner in the delivery of ballot
boxes, signs etc.
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E. Programs Division

Thurber said Correct Care Solutions Mental Health Practitioners had an average of 403
inmate contacts each month this quarter.  He noted that the number of individuals
placed in Emergency Protective Custody (EPC) has decreased from one a week to
maybe one a month.  The Chaplain coordinated educational, self-help and religious
programs.  The Work Release Coordinator reviewed an average of 33 court-ordered
release applications per month from the District and County Courts this quarter.  The
average number of individuals placed on court-ordered work release this quarter was
30. 

F. Transition Activities

Brad Johnson, Transition Coordinator, gave an overview of transition activities.  He
reported that approximately 5,000 individuals participated in tours of the new facility
and approximately 200 individuals participated in overnight stays.  

Johnson noted there was a great deal of work this quarter with Sampson Construction,
the Construction Manager-at Risk, on warranty issues and said most of issues have
been resolved.  

Johnson said the Lancaster Correctional Facility (LCF) was closed in July and
approximately 120 inmates were moved to the new facility.  The LCF population was
used to help prepare the building for full-operation.  Inmates from the Intake &
Detention Facility (IDF) were moved to the new facility on September 27th. 

Johnson said testing of the video arraignment system took place in August and said
they have been conducting live court hearings since September 30th.  He said they have
conducted 329 appearances since October 10th, noting 93 were proceedings other than
arraignments.  Johnson said the video visitation system and banking system are also
working well.  An electronic tour and inmate movement system is also being
implemented.  The system will provide more oversight of rounds and eliminate the
need for paper reports.

 4 ADJOURNMENT

MOTION: Smoyer moved and Raybould seconded to adjourn the meeting at 8:58
a.m.  Amundson, Smoyer, Raybould and Hudkins voted aye.  Schorr was
absent from voting.  Motion carried 4-0.

___________________________
Dan Nolte, Lancaster County Clerk
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