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MINUTES  
BOARD OF CORRECTIONS

QUARTERLY MEETING
COUNTY-CITY BUILDING, ROOM 113

THURSDAY, MAY 16, 2013
9:00 A.M.

Board Members Present: Larry Hudkins, Chair
Jane Raybould, Vice Chair
Deb Schorr
Brent Smoyer
Roma Amundson

Others Present: Mike Thurber, Corrections Director 
Gwen Thorpe, Deputy Chief Administrative Officer
Dan Nolte, County Clerk
Ann Taylor, County Clerk’s Office

The Chair called the meeting to order at 8:58 a.m.

AGENDA ITEM

 1 APPROVAL OF BOARD OF CORRECTIONS MINUTES OF
THURSDAY, FEBRUARY 28, 2013

MOTION: Smoyer moved and Amundson seconded approval of the February 28,
2013 Board of Corrections Meeting minutes.  Smoyer, Amundson,
Raybould and Hudkins voted aye.  Schorr was absent from voting.  Motion
carried 4-0.

 2 POPULATION STATISTICS

A. Population Comments

Mike Thurber, Corrections Director, said there was a 9.7% increase in the average daily
population this quarter, with an average of 559 inmates.  There was also a 5.8%
increase in bookings during this quarter, compared to the same period in 2012. 

Schorr arrived at the meeting at 9:01 a.m.
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B. Population Graphs - Appendix 1
C. Fiscal Year 2013 Monthly Statistical Report - Appendix 2
D. Calendar Year 2013 Monthly Statistical Report - Appendix 3

See agenda packet.

 3 DEPARTMENT ACTIVITIES

A. Training

Thurber said the Training Division handled 499 applications for Correctional Officer
positions this quarter.  Orientation training was provided to 28 new full-time officers,
one new on-call officer and four new nurses.  Eighteen officers attended the Officers
Training Academy, an 80-hour training course.  The Training Division is also working on
policies and procedures for the new Lancaster County Adult Detention Facility (LCADF).

B. Mental Health Jail Diversion Program

Thurber said 50 individuals were released to behavioral/pre-trial release or the sentence
conversion program this quarter.  Three individuals were sent to the Crisis Center.

C. Out-of-County Housing

Thurber said out-of-county housing remained at 113 inmates per day, with most
housed in Butler, Dawson and Platte County facilities.  He noted the Transport Division
has transported 3,053 inmates to court, medical appointments or other locations.  

D. Lancaster Correctional Facility (LCF)/Work Crew Activities

Thurber said work crew activities included furniture moves, general maintenance and
assisting County Engineering with installation/removal of snow fencing.

E. Programs Division

Thurber said Correctional Specialists had an average of 339 inmate contacts per month
this quarter.  The Chaplain coordinated educational, self-help and religious programs. 
The Work Release Coordinator reviewed an average of 73 court-ordered release
applications from the District and County Courts this quarter.  An average of 39 inmates
per day were on work release.
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F. Transition Activities

Brad Johnson, Transition Coordinator, said the radio antenna system was completed
this quarter and passed testing.  The radios have been used during tours of the new
LCADF and they are working well.  Training on the electronic security system has been
completed.  He said joint training was also conducted with the Lincoln Police
Department (LPD) Special Weapons and Tactics (SWAT) Team on different scenarios.

There was consensus to recognize Three Eagles Communication (radio broadcast
group) for their assistance with news releases and scheduling of public tours and an
overnight shakedown of the new LCADF at a County Board of Commissioners Meeting.

 4 ADJOURNMENT

MOTION: Amundson moved and Smoyer seconded to adjourn the meeting at 9:15
a.m.  Schorr, Smoyer, Amundson, Raybould and Hudkins voted aye. 
Motion carried 5-0.

__________________
Dan Nolte
Lancaster County Clerk


