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MINUTES  
BOARD OF CORRECTIONS

QUARTERLY MEETING
COUNTY-CITY BUILDING, ROOM 113

THURSDAY, FEBRUARY 28, 2013
9:00 A.M.

Board Members Present: Larry Hudkins, Chair
Jane Raybould, Vice Chair
Brent Smoyer
Roma Amundson

Board Members Absent: Deb Schorr

Others Present: Mike Thurber, Corrections Director 
Kerry Eagan, Chief Administrative Officer
Gwen Thorpe, Deputy Chief Administrative Officer
Dan Nolte, County Clerk
Ann Taylor, County Clerk’s Office

The Chair called the meeting to order at 9:10 a.m.

AGENDA ITEM

 1 APPROVAL OF BOARD OF CORRECTIONS MINUTES OF
THURSDAY, OCTOBER 25, 2012

MOTION: Raybould moved and Amundson seconded approval of the October 25,
2012 Board of Corrections Meeting minutes.   Raybould, Amundson,
Smoyer and Hudkins voted aye.  Schorr was absent from voting.  Motion
carried 4-0.

 2 POPULATION STATISTICS

A. Population Comments

Mike Thurber, Corrections Director, reported a 12% increase in average daily
population during the 4th quarter of 2012.  There was also a 4% increase in bookings,
compared to the same time period in 2011, which resulted in more out-of-county
placements (116 inmates per day).  He said he hopes to cap that number at 102 next
quarter.  Thurber also reported that 46 individuals were released to behavioral
health/pre-trial release and sentence conversion during this quarter of 2012, which was
the same number released to those programs during the 4th quarter of 2011.
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B. Population Graphs - Appendix 1
C. Calendar Year 2012 Monthly Statistical Report - Appendix 2
D. Fiscal Year 2013 Monthly Statistical Report - Appendix 3

See agenda packet.

 3 DEPARTMENT ACTIVITIES

A. Training

Thurber said the department is currently nine under optimal staffing levels for
correctional officers (CO’s).  He said 13 full-time CO’s completed a 12-week field
training program during the quarter.  Thurber said the Training Division has also been
heavily involved with opening of the new Lancaster County Adult Detention Facility
(LCADF).   

B. Mental Health Jail Diversion Program

Thurber said 16 inmates were admitted into the program during the quarter.

C. Out-of-County Housing

Thurber said they continue to house inmates in Butler, Dawson, Platte and Saline
County facilities, due to overcrowding.

D. Lancaster Correctional Facility (LCF)/Work Crew Activities

Thurber said work crew activities included furniture moves, assisting the Election
Commissioner’s Office with distribution of ballot boxes and signage for the election, and
general maintenance duties.  He said he will likely shift to using on-call CO’s to
supervise the work crews.

E. Programs Division

Thurber said mental health practitioners had an average of 371 contacts with inmates
each month during the quarter and the Work Release Coordinator reviewed a average
of 90 court-ordered release applications per month.    

F. Transition Activities

Thurber said transition activities included installation and testing of the radio antenna
system, labeling and key coding of doors, and training on the systems.  The design for
connecting the current facility to the new electronic security system was also
completed.   
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Thurber suggested tentative scheduling of the ribbon-cutting for the new facility for
1:00 p.m. on March 18th.  He said Three Eagles Communication (radio broadcast group)
will assist with news releases.  Thurber noted there will be public tours of the new
facility and opportunities to stay overnight in the facility.

Raybould expressed concern regarding the numbers for the jail diversion, behavioral
health, pre-trial release and house arrest programs.  She also requested more
information regarding the reasons for revocation and suggested that further discussion
be scheduled with Kim Etherton, Community Corrections Director.

 4 ADJOURNMENT

MOTION: Smoyer moved and Amundson seconded to adjourn the meeting at 9:29
a.m.  Raybould, Amundson, Smoyer and Hudkins voted aye.  Schorr was
absent from voting.  Motion carried 4-0.

__________________
Dan Nolte
Lancaster County Clerk


