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MINUTES  
BOARD OF CORRECTIONS

QUARTERLY MEETING
COUNTY-CITY BUILDING, ROOM 113

THURSDAY, OCTOBER 25, 2012
8:30 A.M.

Board Members Present: Bernie Heier, Chair
Jane Raybould, Vice Chair
Deb Schorr
Larry Hudkins
Brent Smoyer

Others Present: Mike Thurber, Corrections Director 
Brad Johnson, Transition Coordinator
Kerry Eagan, Chief Administrative Officer
Gwen Thorpe, Deputy Chief Administrative Officer
Dan Nolte, County Clerk
Cori Beattie, Deputy County Clerk
Ann Taylor, County Clerk’s Office

The Chair called the meeting to order at 8:32 a.m.

AGENDA ITEM

 1 APPROVAL OF BOARD OF CORRECTIONS MINUTES OF
THURSDAY, AUGUST 2, 2012

MOTION: Schorr moved and Smoyer seconded approval of the August 2, 2012
Board of Corrections Meeting minutes.  Smoyer, Hudkins, Schorr,
Raybould and Heier voted aye.  Motion carried 5-0. 

 2 POPULATION STATISTICS

A. Population Comments

Mike Thurber, Corrections Director, said the inmate population increased by 4.5% this
quarter, compared to the same period in 2011.  There was also a 2.7% increase in daily
lodgings.  He said 31% to 33% of offenders that are booked are released the same
day.  Thurber said a high of 632 offenders in custody was recorded on September 24th. 
The average is 570 to 590 inmates per day, with 556 currently housed.  He also
reported a small decrease in behavioral/pre-trial and sentence conversion releases this
quarter.
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B. Population Graphs - Appendix 1

See agenda packet.

C. Fiscal Year 2012 Monthly Statistical Report - Appendix 2 and Fiscal
Year 2013 Monthly Statistical Report - Appendix 3

See agenda packet.

 3 DEPARTMENT ACTIVITIES

A. Training

Thurber said there were 369 applications for Correctional Officer positions this quarter. 
Orientation training was provided to 15 new full-time officers.  Eight full-time officers
completed the 12-week field training program and 11 officers attended the Officer’s
Training Academy (an 80-hour training course).

B. Mental Health Jail Diversion Program

Thurber said nine inmates were admitted into the program this quarter.  Three were in
custody at the time.  He said that is a significant decrease as the average was nine a
month.  

Schorr asked the reason for the decrease.  Thurber said it may be that the charges are
more serious.  He said judges also have different sentencing patterns. 

Raybould noted that pre-trial and sentence conversion numbers have also decreased
substantially.  Thurber said there has also been a record number revoked on diversion.  
 Raybould asked him to provide those numbers to the Board for comparison.  Thurber
said he will also talk to Joe Kelly, County Attorney; Kim Etherton, Community
Corrections Director; and County Court Judge Laurie Yardley, the Presiding Judge in
County Court, about the programs.

C. Out-of-County Housing

Thurber said Lancaster County continues to house inmates in Butler, Dawson, Platte
and Saline Counties, due to overcrowding.  Saunders County is no longer accepting
Lancaster County’s inmates, as their facility is becoming overcrowded.  He said he is
looking at Buffalo County as another option.
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D. Lancaster Correctional Facility (LCF)/Work Crew Activities

Thurber said work crews have assisted with moving furniture and supplies and general
maintenance.  He said the Community Service Program/County Road Litter Pickup
Program was continued through the quarter, noting they have picked up litter on every
county road at least four times.

E. Programs Division

Thurber said there was an average of 47 psychiatric evaluations per month.  An
average of two inmates per month were placed into Emergency Protective Custody and
were transferred with a jail hold to the Crisis Center.  The Good News Jail and Prison
Ministry Chaplain held a praise celebration and almost $6,000 was raised.  The Work
Release Coordinator reviewed an average of 109 court-ordered release applications
each month.  The average number of individuals on work release this quarter was 28.

F. Transition Activities

Brad Johnson, Transition Coordinator, said the Transition Team has developed nine
post orders, 145 procedures, 185 scenarios and 30 new policies.  He said they have
started training and tours to familiarize staff with the new facility.  The radio system will
be installed in the next couple of weeks and radios should be purchased by the end of
the year.  A request for proposal (RFP) for the inmate phone system was issued and
the selection process will begin next month.  Johnson said there is also a RFP related to
the connection between the new Lancaster County Adult Detention Facility (LCADF) and
the existing jail that is related to the transport of prisoners.

 4 ADJOURNMENT

MOTION: Smoyer moved and Schorr seconded to adjourn the meeting at 8:53 a.m 
Schorr, Smoyer, Raybould, Hudkins and Heier voted aye.  Motion carried
5-0.

__________________
Dan Nolte
Lancaster County Clerk


