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MINUTES  
BOARD OF CORRECTIONS

QUARTERLY MEETING
COUNTY-CITY BUILDING, ROOM 113

THURSDAY, AUGUST 2, 2012
10:30 A.M.

Board Members Present: Bernie Heier, Chair
Jane Raybould, Vice Chair
Deb Schorr
Larry Hudkins
Brent Smoyer

Others Present: Mike Thurber, Corrections Director 
Brad Johnson, Transition Coordinator
Kerry Eagan, Chief Administrative Officer
Gwen Thorpe, Deputy Chief Administrative Officer
Dan Nolte, County Clerk
Ann Taylor, County Clerk’s Office

The Chair called the meeting to order at 10:54 a.m.

AGENDA ITEM

 1 APPROVAL OF BOARD OF CORRECTIONS MINUTES OF
THURSDAY, MAY 3, 2012

MOTION: Hudkins moved and Schorr seconded approval of the May 3, 2012 Board
of Corrections Meeting minutes.  Schorr, Hudkins and Heier voted aye. 
Raybould and Smoyer were absent from voting.  Motion carried 3-0. 

 2 POPULATION STATISTICS

A. Population Comments

Mike Thurber, Corrections Director, said there was 2% growth in overall population this
quarter, compared to the same period in 2011.  

Raybould entered the meeting at 10:55 a.m.  
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Thurber said 107 inmates are currently housed out-of-county.  He said population
numbers remain high, noting it reached 573 on Monday.  That number includes 275
pre-trial felons.

Smoyer entered the meeting at 10:57 a.m.

Raybould asked whether home detention numbers have increased.  Thurber said that
number has stayed pretty consistent (see statistics on Page 2 of the agenda packet).  

B. Population Graphs - Appendix 1
C. Fiscal Year 2011 Monthly Statistical Report - Appendix 2
D. Fiscal Year 2011 Monthly Statistical Report - Appendix 3

See agenda packet.

 3 DEPARTMENT ACTIVITIES

A. Training
B. Mental Health Jail Diversion Program
C. Out-of-County Housing
D. Lancaster Correctional Facility (LCF)/Work Crew Activities
E. Programs Division
F. Transition Activities

See agenda packet.

OTHER BUSINESS

The Chair said he would like to discuss instituting booking fees for the jail.  Thurber
noted the County lost $2,500,000 in revenue when the County entered into an
agreement with the City and agreed to no longer charge for housing City prisoners in
return for the City allowing the County to use its taxing authority to help pay for the
new Lancaster County Adult Detention Facility (LCADF).  He said one way to replace
that loss of revenue would be to charge a booking fee.  Thurber estimated the cost of
the book-in/book-out process at $125, noting amortization of the cost of the facility
would increase that amount.  Schorr asked how many are booked-in in a year.  Thurber
said approximately 9,700.  He said approximately 65% are City arrests.  Heier asked
whether those costs will be reduced in the new jail.  Thurber said it will be in the same
range.  He said the process will be the same but the square footage will be larger. 
Heier asked Thurber to refine his cost estimate and to separate square footage costs.  
He added that he believes the County needs to start charging a booking fee.
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Raybould inquired about the possibility of a contract to house federal prisoners. 
Thurber said they would have to open another module to do that, which will increase
staffing costs.  He said the County would be competing with other jail facilities who
may be able to sell their beds for less.

 4 ADJOURNMENT

There being no further business, the Chair adjourned the meeting at 11:07 a.m.

__________________
Dan Nolte
Lancaster County Clerk




