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MINUTES  
BOARD OF CORRECTIONS

QUARTERLY MEETING
COUNTY-CITY BUILDING, ROOM 113

THURSDAY, JANUARY 26, 2012
9:00 A.M.

Board Members Present: Bernie Heier, Chair
Jane Raybould, Vice Chair
Deb Schorr
Larry Hudkins
Brent Smoyer

Others Present: Mike Thurber, Corrections Director 
Kerry Eagan, Chief Administrative Officer
Gwen Thorpe, Deputy Chief Administrative Officer
Dan Nolte, County Clerk
Cori Beattie, Deputy County Clerk
Ann Taylor, County Clerk’s Office

The Chair opened the meeting at 9:00 a.m.

AGENDA ITEM

 1 APPROVAL OF BOARD OF CORRECTIONS MINUTES OF
THURSDAY, OCTOBER 13, 2011

MOTION: Hudkins moved and Smoyer seconded approval of the October 13, 2011
Board of Corrections Meeting minutes.  Hudkins, Smoyer, Schorr,
Raybould and Heier voted aye.  Motion carried 5-0. 

 2 POPULATION STATISTICS

A. Population Comments

Mike Thurber, Corrections Director, said there was 4.6% growth in overall population
this quarter, compared to the same period in 2010.  The downtown facility experienced
the largest overall growth (5.5%).  He noted the number of bookings decreased by 124
individuals this quarter but said the average daily population numbers indicate
individuals are remaining longer.
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Thurber also reported a 55% increase in out-of-county housing, compared to the 2010
quarter.  He said Saunders County has slowed down Lancaster County’s admissions
because they are now providing housing for Dodge County.  Dawson County was added
in June, 2011.

Thurber said 46 individuals were released this quarter to the Mental Health Jail
Diversion Program, Pre-Trial Diversion and Community Correction’s Sentenced
Conversion Program.

B. Population Graphs - Appendix 1

See agenda packet.

C. Fiscal Year 2011 Monthly Statistical Report - Appendix 2

See agenda packet.

D. Fiscal Year 2011 Monthly Statistical Report - Appendix 3

See agenda packet.

 3 DEPARTMENT ACTIVITIES

A. Training

Thurber noted there is continuous recruitment for correctional officer positions and said 
380 applications were received this quarter.  Seven full-time officers were brought in
and completed the Field Training Officer Program. 

B. Mental Health Jail Diversion Program

Thurber said fifteen individuals were accepted into the Mental Health Jail Diversion
Program this quarter, nine were in custody at the time.  Eight of the fifteen were under
Community Corrections supervision.  Eight inmates were terminated from the program
this quarter, five of which were under the supervision of Community Corrections.   

C. Out-of-County Housing

Thurber said inmates continue to be housed in Butler, Dawson, Platte, Saline and
Saunders Counties, due to overcrowding.  He said the population numbers remain high
in the downtown and Airpark facilities and they will have to rely on more out-of-county
placements.  Thurber predicted they will be $200,000 over budget in that line item but
said there should be savings in other areas of the budget to help offset the expense.  
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D. Lancaster Correctional Facility (LCF)/Work Crew Activities

Thurber said work crews moved various items for departments, performed routine
maintenance, and moved surplus furniture and equipment to prepare for the surplus
action.  Inmate labor was also provided to County Engineering to assist with installation
of snow fencing and other road repairs. 

E. Programs Division

Thurber said Correct Care Solutions (CCS) mental health practitioners coordinated an
average of 45 mental health evaluations per month with their psychiatrist this quarter. 
An average of three inmates per month were placed into emergency protective custody
(EPC).  Raybould asked whether there were any instances in which an inmate was held
in the jail because a bed was not available at the Crisis Center.  Thurber said there was
not.

Thurber said the Chaplain and Correctional Specialists coordinated an average of 177
educational, self-help and religious programs.  

The Work Release Coordinator reviewed an average of 123 court-orders per month this
quarter.  The average number of individuals on work release was 28. 

F. Transition Activities

Brad Johnson, Transition Coordinator, said committees continue to develop scenarios
for operational procedures that will be implemented in the new jail.  He said they are
reviewed by the Transition Team and forwarded to Thurber for final review and
development of policy.  Lesson plans are then developed.

Johnson said the West “O” Street entrance has been completed but remains barricaded. 
Fiber optic cables have been installed connecting the facility with the City/County
network and most of the design work for the mobile radio system has been completed. 
Work has also taken place on the electronics security system.

Heier suggested formation of a committee to decide the parameters of opening the
facility up to the public.  Thurber disseminated brochures detailing how the Shawnee
County (Kansas) Department of Corrections invited citizens to act as prisoners in a
“shakedown” to test procedures and systems before its new correctional facility was
opened (Exhibit A).  The event served a secondary purpose by raising funds for a
worthy cause.  Raybould suggested that Lancaster County citizens could be allowed to
“lock up” county officials to raise funds for a designated charity.  The Chair suggested
consultation with the County Attorney’s Office.
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 4 ADJOURNMENT

MOTION: Smoyer moved and Raybould seconded to adjourn the meeting at 9:25
a.m.  Raybould, Smoyer, Hudkins, Schorr and Heier voted aye.  Motion
carried 5-0. 

__________________
Dan Nolte
Lancaster County Clerk

 










