
 

Lincoln Lancaster County Consolidation Task Force

MEETING NOTICE AND AGENDA
CITY OF LINCOLN - LANCASTER COUNTY CONSOLIDATION TASK FORCE 

FRIDAY, DECEMBER 13, 2013
8:30 - 11:30 A.M.

COUNTY-CITY BUILDING - 555 S. 10TH STREET
ROOM 303

AGENDA

1) Approve Minutes for November 22, 2013

2) Welcome, Review and Preview, Purpose of Today’s Meeting

3) Review of Draft Report (Except for Recommendations)
- Additions, Subtractions or Edits

4) Review of Our Criteria
- Acknowledge/Add “Long-term Strategic Perspective” Criterion

5) Review of Recommendations
- Further Discussion on Specific Items
- Final Test of Level of Support for the Full Scope/Array of Recommendations
- Final Motion and Voting

6) Forwarding Recommendations to Elected Officials First Then to the Public at Large
- Acknowledgment of Detailed, Thoughtful Work and Presentations by City and County

                Department Heads and Staff
- Reporting to Elected Officials
- Task Force’s Role in Presentations to Elected Officials and Public at Large
- What, if anything, Makes Results Different from those of Earlier Consolidation
   Committees?
- What Role, if Any, Does the Task Force Have for Implementation of the Decisions?

7) Task Force Member’s Closing Thoughts and Observations

8) Adjourn
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