
Lincoln Lancaster County Consolidation Task Force

MEETING NOTICE AND AGENDA
CITY OF LINCOLN - LANCASTER COUNTY CONSOLIDATION TASK FORCE 

FRIDAY, MAY 10, 2013
8:30 - 10:30 A.M.

COUNTY-CITY BUILDING - 555 S. 10TH STREET
ROOM 210        

AGENDA

1) Approval of Minutes for April 26, 2013

2) Report on Public Works/County Engineer Cooperation
a. Existing Cooperative Agreements
b. Opportunities for Additional Cooperation
c. Pros and Cons of Consolidation

3) Guidelines for Public Participation

4) Introduction and Preliminary Discussion with Karen Amen, Facilitator (Larry Hudkins,
Lancaster County Board Chair; and Carl Eskridge, Lincoln City Council Chair will join the
discussion).

MEMO

The Lancaster County Board and Lincoln City Council have selected Karen Amen as the
facilitator for the Consolidation Committee.  Karen has initially agreed to facilitate two sessions
with the Committee on May 10 and 24, 2013.  The first session on May 10th will be a preliminary
discussion so Karen can get to know Committee members and establish a framework and goals
for the facilitation.  Also, Karen will be sending out a list of questions to Committee members to
help her prepare for the first meeting. The entire meeting on May 24th will be dedicated to the
planning session with Karen.  Please contact me if you have any questions.  

Kerry P. Eagan
Chief Administrative Officer
402-441-6865
 keagan@lancaster.ne.gov
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