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MINUTES 

LANCASTER COUNTY BOARD OF COMMISSIONERS 

BUDGET MEETING 

TUESDAY, MAY 14, 2019 

IMMEDIATELY FOLLOWING THE BOARD OF EQUALIZATION MEETING 

COUNTY-CITY BUILDING 

THE BILL LUXFORD STUDIO, ROOM 113 

 
Commissioners Present:  Roma Amundson, Vice Chair; Deb Schorr, Sean Flowerday and Rick Vest 
 
Commissioners Absent:  Jennifer Brinkman, Chair 
 
Others Present:  Kerry Eagan, Chief Administrative Officer; Ann Ames, Deputy Chief Administrative 
Officer; Dan Nolte, County Clerk; and Leslie Brestel, County Clerk’s Office 
 
Location Announcement of Nebraska Open Meetings Act: A copy of the Nebraska Open Meetings Act 
is posted. Additionally, a copy of all written material to be discussed at today's open meeting is 
available from the County Clerk's staff. These materials can also be viewed on the County's web site 
at lancaster.ne.gov.  
 
The Vice Chair noted the location of the Open Meetings Act and opened the meeting at 9:50 a.m.   
 
AGENDA ITEM 
 
1) County Engineer (703, 21, 22) 

 
Dennis Meyer, Budget and Fiscal Officer, reviewed the County Engineer General Fund (703) budget in 
which the expenses increased 4.79% and there are no revenues (Exhibit A).  The Engineer’s Office 
has budgeted for one additional Survey Technician.   
 
Regarding the Bridge and Special Road Fund (21), expenses increased 51.72% and revenues 
increased .87% (Exhibit B).  The budget increased $4,000,000.  Meyer said the majority of the 
revenue is due to transfers from the General Government Fund (6120).  The Engineering cash 
reserve of $2,200,000 will be used for projects during the upcoming fiscal year.  - 
 
Pam Dingman, County Engineer, added the S. 98th Street project will be reimbursed 80% through the 
federal government by the Department of Transportation. 
 
The Highway Fund (22) expenses increased 16.93% and revenues increased 6.27% (Exhibit C).   
 
Dingman stated the current year’s Funds 21 and 22 may need to be amended to increase spending 
authority.  Amending the budget will not affect property tax. 
 
Dingman reviewed her Budget Request presentation (Exhibit D).  She said the State is out of rock 
and therefore, the County is bidding from Kansas.   
 

http://lancaster.ne.gov/clerk/agenda/2019/190507/648.pdf
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Dingman noted an error in the presentation on the Design Engineering slide.  The slide should read 
“S. 98th Street (Old Cheney Street to A Street) and S. 98th Street (A Street to O Street)”.  These 
projects were submitted to the Lincoln Metropolitan Planning Organization (MPO) and approved in 
the Transportation Improvement Plan (TIP). 
 
She also stated the maintenance department will be reorganized to have two districts with one 
employee group focused on bridge and structure maintenance, and one focused on grading and 
maintenance stabilization.  The reorganization would allow for greater efficiency both in employee 
duties and addressing road issues.  Funds for the reinstatement of an additional labor crew are 
budgeted in Fund 21.   
 
Regarding box culverts, Dingman explained the process is not necessarily quicker than designing a 
new bridge as there are environmental permits that are needed.  She added $490,000 will be moved 
from the current year budget to the next fiscal year for box culverts.   
 
With large amounts of construction needs from recent weather events, Dingman stated construction 
bids have significantly increased.   
 
When asked about the sufficiency ratings for bridges, Dingman said it is a summation of functionality 
classification of the bridge and the Federal Highway Administration process.  The highest rating is 
100 on a 100-point scale.  The Long-Range Transportation Plan hopes to address bridges with a 50 
or less rating.   
 
Dingman thanked Ron Bohaty, Road Maintenance Superintendent; Larry Legg, Civil Engineer IV; 
Angela Zocholl, Administrative Services Officer; Amy Kavan, Account Clerk II; and Ken Schroeder, 
Chief Deputy County Surveyor for their support.   
 
Schorr exited the meeting at 10:40 a.m. 
 
Vest asked if increased efficiency was anticipated if new equipment were purchased.  Dingman 
answered yes as they would not be waiting for contractors or replacement parts.  She said many 
hours are lost due to equipment breakdowns. 
 
Dingman said there are funds to study the Engineering buildings to gauge building replacements.  
 
OTHER BUSINESS 
 
Meyer will distribute an updated budget hearing list for the remaining hearings.  
 
ADJOURNMENT 
 

MOTION:  Vest moved and Flowerday seconded to adjourn at 11:00 a.m.  Amundson, Vest and 
Flowerday voted yes.  Brinkman and Schorr were absent.  Motion carried 3-0.   

 


















































































