
MINUTES
MID-YEAR BUDGET REVIEW

LANCASTER COUNTY BOARD OF COMMISSIONERS
UNICO GROUP

1128 LINCOLN MALL, #200 CONFERENCE ROOM
THURSDAY, FEBRUARY 2, 2017

8:30 A.M.

County Commissioners Present: Todd Wiltgen, Chair; Bill Avery, Vice Chair; Roma
Amundson, Jennifer Brinkman and Deb Schorr 

Others Present: Kerry Eagan, Chief Administrative Officer; Minette Genuchi,
Administrative Assistant to the County Board; Dennis Meyer, Budget & Fiscal Officer; Liz
Thanel, Accountant, Budget and Fiscal Office; Joe Nigro, Public Defender; Joe Kelly,
County Attorney; Pat Condon, Chief Deputy County Attorney; Terry Wagner, Lancaster
County Sheriff; Todd Duncan, Chief Deputy Sheriff; Michelle Sewell, Administrative Aide
I, Sheriff’s Office; Pam Dingman, County Engineer; Angela Zocholl, Administrative
Services Officer, County Engineer’s Office; Candace Meredith, Deputy County Treasurer;
Troy Hawk, Clerk of the District Court; Becky Bruckner, County Court Administrator;
Jared Gavin, District Court Administrator; Sara Hoyle, Human Services Director; Brad
Johnson, Corrections Director; Angie Koziol, Administrative Services Officer,
Corrections; Kim Etherton, Community Corrections Director; Sheli Schindler, Youth
Services Center (YSC) Director; Melissa Hood, Administrative Services Officer, YSC;
Scott Etherton, Mental Health Crisis Center Director; Jareth Kaup, Account Clerk III,
Mental Health Crisis Center; Scott Gaines, Administrative Deputy Assessor/Register of
Deeds; Jim Davidsaver, Emergency Management Director; Rick Ringlein, County
Veterans Service Officer; Judy Halstead, Lincoln-Lancaster County Health Department
(LLCHD) Director;  Steve Henderson, Chief Information Officer, Information Services
(IS); Bob Walla, Lincoln-Lancaster County Purchasing Agent; Dave Shively, Election
Commissioner; Sue Eckley, Risk Manager; Brent Meyer, Weed Control Superintendent;
Karen Wobig, Extension Educator, Unit Leader, Lancaster County Extension Office;
Jenny DeBuhr, Administrative Aide II, County Extension Office; Dan Nolte, County
Clerk; Cori Beattie, Deputy County Clerk; Alison Lotto, Records Administrator, County
Clerk’s Office; Kyle Fisher, Lincoln Chamber of Commerce; Joe Neuhaus, Director of
Policy and Research for the Lincoln Independent Business Association (LIBA); Gordon
Kissel and Joe Kohout, Kissel/E&S Associates; and Nick Bergin, Lincoln Journal Star

Advance public notice of the Mid-Year Budget Retreat was posted on the County-
City Building bulletin board and the Lancaster County, Nebraska web site and was
provided to the media on January 27, 2017.

NOTE:  A copy of the Open Meetings Act was available at the meeting.
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The Chair opened the meeting at 8:30 a.m.  He introduced Scott Nelson, UNICO
President, who provided opening remarks.

1) LEGISLATIVE UPDATE - Gordon Kissel and Joe Kohout, Kissel/E&S
Associates

Joe Kohout, Kissel/E&S Associates, presented the weekly legislative update (Exhibit A)
and committee hearing report (Exhibit B). 

Kohout reviewed bills related to Lancaster County’s legislative priorities.  He said NAPE
(Nebraska Association of Public Employees) and AFSCME (American Federation of State,
County and Municipal Employees) are now opposing LB508 (Change the population
threshold for the county civil service system).

It was noted that LB310 (Change provisions relating to bridge carrying capacities and
weight limits) is scheduled for public hearing on February 6th.  Kohout said Pam
Dingman, County Engineer, brought forth concerns with the bill.  Schorr said this is one
of NACO’s (Nebraska Association of County Officials) priority bills.  The Chair stated the
Board would discuss the bill with the Dingman later today.

Sheriff Terry Wagner said he contacted Senator Hilgers’ office regarding concerns with
LB68 (Prohibit certain regulation of firearms, ammunition, and firearm accessories by
counties, cities, and villages as prescribed).  He said there has been controversy
surrounding the issuance of firearm purchase permits to people who are prohibited in
the City of Lincoln but perhaps not in the remainder of the State.  Additionally, the bill
would not allow the Sheriff’s Office to prohibit firearms or an open/carry scenario in
either the County-City Building or the Hall of Justice.  

In reference to LB658 (Provide for expert witness appointment as prescribed in certain
juvenile proceedings), Kerry Eagan, Chief Administrative Officer, said Theresa Emmert,
Juvenile Court Administrator, submitted a fiscal note estimating a $78,000 per year
impact to the County. 

Kohout said LB544 (Provide for elimination of the office of clerk of the district court as
prescribed) allows counties without an elected clerk of the district court to contract with
the State to perform these duties.  It also allows for a county board to vote to eliminate
the office when a vacancy occurs.  He said this could have a huge financial impact to
counties across the State.  Eagan said there is an Attorney General’s opinion which
states that an elected office cannot be eliminated unless by a vote of the people. 
Kohout said he would reach out to Senator Watermeier (sponsor of the bill) regarding
the attorney opinion.

Kohout noted LB127 (Change notice requirements under Open Meetings Act) is up for
hearing today.  It would require publication of meeting notices in a newspaper.  Dan
Nolte, County Clerk, estimated the impact to the Clerk’s Office would be approximately
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$2,000.  Cori Beattie, Deputy County Clerk, said this bill would also impact other
departments who have advisory boards and/or committees falling under the Open
Meetings Act.  Wiltgen suggested that all departments identify the potential financial
impact.  Schorr indicated that NACO is opposing the bill.  Judy Halstead, LLCHD
Director, thought State agencies are also opposed as they would have to publish notice
in each county their board/commission impacts.

MOTION: Schorr moved and Amundson seconded to oppose LB127.  Avery,
Amundson, Brinkman, Schorr and Wiltgen voted yes.  Motion carried 5-0.

Wagner said LB81 (Change the application fee for handgun certificates) would increase
the fee to issue firearms permits from $5.00 to $25.00.  He noted he has one full-time
person dedicated to this duty and estimated permits take approximately 30 minutes
each to process unless there is a potential disqualifier.  Kohout felt the bill is easy to
support but it may have a hard time passing on the floor.  

MOTION: Amundson moved and Brinkman seconded to support LB81.  Brinkman,
Amundson, Avery, Schorr and Wiltgen voted yes.  Motion carried 5-0.

Kohout said LB 152 (Change and eliminate provisions relating to the fees for recording
and filing certain documents) would eliminate the January 1, 2018 sunset date.  He felt
this would be another easy bill to support.  Scott Gaines, Administrative Deputy
Assessor/Register of Deeds, said the technology fund receives $220,000 annually.  

Schorr questioned if the bill could be amended to increase the ways the funds are
spent.  Gaines felt this would lessen the support of some groups.

MOTION: Schorr moved and Amundson seconded to support LB152.  Schorr, Avery,
Amundson, Brinkman and Wiltgen voted yes.  Motion carried 5-0.

Kohout provided a brief overview of some higher profile bills.  He said LB337 (Change
income tax rates and provide for deferrals of the rate changes) and LB338 (Adopt the
agricultural valuation fairness act) are part of the Governor’s budget package.  Dennis
Meyer, Budget & Fiscal Director, estimated the financial impact of LB338 to be less than
$90,000.  Gaines said the benefit is the State does all the valuation work reducing
subjectivity and increasing stability.

Eagan said LB367 (Change provisions relating to payment of costs in juvenile matters)
shifts transportation costs from the State to counties and LB333 (Eliminate an
independent review of denial of aid to the disabled) would affect General Assistance
(GA) as it increases the waiting period for State disability from 180 days to one year. 
The hearing on LB333 has occurred and Sara Hoyle, Human Services Director, is
drafting a letter in opposition.  Halstead felt the intent is to eliminate the State’s
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program and while the bill wouldn’t impact a lot of GA clients, they could be costly
ones.

Sheli Schindler, YSC Director, questioned if other counties have reviewed LB367.  Eagan
said NACO is opposing the bill.

Brinkman exited the meeting at 9:03 a.m.

MOTION: Schorr moved and Wiltgen seconded to oppose LB367 and authorize Kerry
Eagan, Chief Administrative Officer, to testify at the hearing.  Schorr,
Avery, Amundson and Wiltgen voted yes.  Brinkman was absent.  Motion
carried 4-0.

Kohout said he will make sure LB333 is added to next week’s hearing report.  

There was general consensus to have Kohout follow NACO’s lead with regard to
testifying today in support of LB81 and in opposition to LB127.

With regard to LB624 (Provide procedure to withhold from the public law enforcement
officers’ residential addresses in county records), Gaines felt it will offer a false sense of
security.  Schorr noted there has been some concern about how far it will go, i.e.,
correctional officers, probation officers, etc.

Brinkman returned to the meeting at 9:09 a.m.

2) MID-YEAR BUDGET REVIEW - Dennis Meyer, Budget and Fiscal Officer

A. Mid-Year Status of Revenues and Expenditures

Note:  Budget documents referenced are included with the agenda packet.  A copy of
the PowerPoint presentation is attached as Exhibit C. 

Meyer provided an overview of documents found in Section 2 of the agenda packet.  He
emphasized that the County is currently debt-free and noted that he would like to see
the cash reserve at $12,800,000 which means there needs to be less expenditures or
more revenue.

With regard to unused budget authority, Meyer said it is part of the lid related to
restricted funds.  Currently the County’s unused authority is approximately
$18,400,000.  Meyer added that in the past the County Board has adopted a resolution
to increase the restricted funds limit by an additional 1% to grow the base amount.  He
also clarified that this increase does not automatically increase property taxes.  

In response to Brinkman’s inquiry, Meyer said the lid only dictates how much property
tax and state aid the County can collect in a given year and is not based on
expenditures.  He noted the base amount was set in 1998 and has grown 2.5%
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annually plus an additional 1% if the County Board so approves.  Wiltgen added that
the $18,400,000 figure is the gap between the lid and what the County is using.  Meyer
said this figure can also be reduced by such things as capital improvements and debt
service.  He stated some people believe the lid is driving the property tax rate but for
Lancaster County property tax is “driven” before the lid so the Board can make budget
decisions and not have to worry about lid limitations.  

B. Additional Appropriations

Meyer discussed FY17 projected additional appropriations, future funding requests and
responses from agencies (see Section 1 of agenda packet).  

With regard to the County Property Management Fund, Meyer said the $150,000 figure
includes unbudgeted expenses related to the former Community Mental Health Center
(CMHC) building at 2201 S. 17th Street which is in the process of being sold.  It also
includes additional work and utilities costs for the YSC.

Meyer explained that most departments request additional appropriations to cover only
cost of living and health insurance increases occurring after July 1st.  These requests 
are then covered by the General Fund contingency budget.  Meyer also noted that even
if additional revenue is collected to offset these costs, the County still needs to establish
the spending authority to cover the expenditures.

Meyer next highlighted some of the projected increases.  He said County Court’s
request for additional funds ($192,600) is largely driven by an increase in legal services
due to the number of filings.  Troy Hawk, Clerk of the District Court, said this is likely
related to an increase in criminal filings.  Jared Gavin, District Court Administrator,
confirmed that the need for more legal services is directly attributed to more conflict
and overload cases associated with the Public Defender’s Office.

Meyer said Corrections has requested an additional $240,000.  He noted that the
original budget removed 4.5 positions which are now filled.  Hospitalization costs have
also significantly increased this budget year due to a larger population.  

Wiltgen said he has been working with Kim Etherton, Community Corrections Director,
to reconvene the Justice Council.  He said the first meeting will be Friday, March 3rd at
7:30 a.m. in Room 303 of the County-City Building.

Meyer said he also asked departments to provide an explanation if they did not need
additional appropriations.  He indicated most had vacancy savings or a savings in other
areas of the budget.  It was noted that the YSC includes cost of living in their per diem
rate which helps with their budget.  Meyer added that some County departments are
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50% funded by the City of Lincoln.  Since the City is on a different fiscal year, he said
they build in a legitimate budget number as not to need an additional appropriation.

Schorr requested that County Court attend a Staff Meeting to discuss the increase in
legal services.  Wiltgen felt District Court should also be included in that discussion.

Meyer said the County Board will need to conduct a public hearing to amend the
budget related to the County Property Management Fund increase.  He added once the
CMHC sale is finalized, those funds will be transferred to the Public Building Commission
to cover their costs related to the Crisis Center.

C. County Funds

Meyer provided a brief overview of County Funds (see Sections 3 and 4 of agenda
packet).  He said there will be continued activity in the Building Fund with the move
into the 605 Building and the potential future sale of Trabert Hall.  Meyer also stressed
the need to monitor the County Property Management Fund.

The meeting was recessed at 10:34 a.m.

The meeting reconvened at 10:46 a.m.

 3) BRIDGE AND ROAD ISSUES - Pam Dingman, County Engineer

RETURNING TO ITEM 1

In reference to LB310 (Change provisions relating to bridge carrying capacities and
weight limits), Pam Dingman, County Engineer, stated while she does not want to
oppose the bill, there needs to be language clarification.  She said the intent of the bill
was to correct a previous error in legislation that changed bridge posting last year.  She
said there is a state statute that references bridge load ratings and unless the current
bill language is amended it would require counties to post a bridge for every truck type. 
Dingman said she proposed amended language but she has not heard back from NACO. 
Schorr said the bill was discussed in great length at the recent NACO Legislative Retreat
and she asked Dingman if she planned to testify on February 6th.  Dingman stated she
would likely testify in a neutral position.

BRIDGE AND ROAD ISSUES

Dingman gave an overview of her office’s 2016-17 Mid Year Budget (Exhibit D) and
Lancaster County’s Scour Critical Bridges (Exhibit E).
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Dingman discussed budget and encumbrance issues.  She explained that road and
bridge projects are bid in January and February for construction in the summer.  She
said while encumbrances are difficult to track, the reason they encumber is because if
the project goes past June 30th by statute only 1/12 per month of the previous year’s
budget can be spent.  This would prohibit the bidding of any construction until the
budget was approved.

It was noted the shop billing rate will increase from $60.00 to $70.90 per hour.

Dingman discussed bridge, road and overlay projects and maintenance as well as future
funding issues.  She said the County is still waiting on $1,500,000 of FEMA (Federal
Emergency Management Agency) reimbursement funds related to 2015 flooding.  It is
not known at this time if the entire amount will be received.  Dingman also noted that
State funding for recreational roads may be reduced. 

 4) ADDITIONAL STAFF - Joe Nigro, Public Defender

Joe Nigro, Public Defender, provided an overview of his request for additional staff (see
agenda packet, pages 1-14 to 1-15).

Nigro said increased filings, especially felony drug cases, are causing caseload issues
and more conflicts for his attorneys which, in turn, increases the need for appointment
of outside counsel.  He said the County could save approximately $20,000 per year by
hiring an attorney.  Nigro said the impact of increased filings is similar to what the
County Attorney’s Office is experiencing.  Note:  The County Board recently approved
the hiring of an additional adult criminal division prosecutor in the County Attorney’s
Office (see December 20, 2016 Staff Meeting minutes).  Nigro said as he continues to
monitor the FY17 budget and caseloads, he may propose adding one misdemeanor and
two felony attorneys next fiscal year as well as a paralegal.

Nigro said expanding the diversion program would significantly reduce the County’s
legal services costs.  Schorr asked how quickly this could be implemented.  Nigro said
this would be a discussion to have with Kim Etherton, Community Corrections Director.  

Schorr inquired about the effectiveness of the social worker position.  Nigro said the
position has been in place for a year but was staff turnover.  He felt it is having an
impact but it would likely take 3-5 years to accurately measure recidivism.

Wiltgen asked Nigro to provide the Board with a breakdown of cases, including
overload and conflict cases, by fiscal year not calendar year.  He also requested the
same year breakdown from District and County Courts with regard to legal services.
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 5) ADDITIONAL STAFF - Terry Wagner, County Sheriff

Terry Wagner, County Sheriff, said his goal is to increase the patrol division by one
deputy per year in each of the next six years (see agenda packet, page 1-18).  He said
he would be speaking to Board members about this personnel allocation individually
versus in a public forum.

Wagner distributed a letter regarding the Highway Interdiction Program (see Exhibit F). 
He provided an overview of the program which started out on a part-time basis in
2013.  He said it currently includes three full-time employees (two Sheriff’s Deputies
and one Lincoln Police Officer) and one part-time analyst.  Wagner said the goal is to
hire another Deputy for patrol and move the analyst into a full-time position.  The
Deputy Sheriff position will be paid for with Interdiction funds but due to the level of
oversight with the Interdiction Unit, one of the positions would be elevated to a
Sergeant which would cost an additional $4,600 per year in wages and benefits
(difference between topped out Deputy and entry-level Sergeant) from the General
Fund.  It was noted that the cost of an additional patrol car could be taken out of
forfeiture funds.  

Schorr asked if the $4,600 is included in the additional appropriation request for FY17. 
Wagner said it is not.  Avery clarified that the Sheriff is seeking budget authority at this
time and not funds.  Wagner said that is correct as it will likely be closer to the end of
the budget year before any additional cost is realized.  He estimated that the difference
to the FY17 budget may actually be 25% of $4,600. 

In response to Schorr’s inquiry, Todd Duncan, Chief Deputy Sheriff, clarified that the
part-time analyst is a current full-time employee who splits time between patrol and
Interdiction.  If approved, this position will become 100% devoted to Interdiction and a
new Deputy will be hired with forfeited assets.  The additional $4,600 is to upgrade a
Deputy to a Sergeant.  

Wagner said if changes occur at the local or national level that would reduce Highway
Interdiction funding, these positions would be absorbed into the Sheriff’s budget
through attrition.  Duncan confirmed that the Sheriff’s Office remains cautious not to
grow dependent on this money.

Additional discussion was scheduled at the February 16th Staff Meeting.  

 6) ADDITIONAL STAFF - Brad Johnson, Corrections Director

Brad Johnson, Corrections Director, provided an overview of his request for an
additional training officer (see agenda packet, page 1-19 to 1-23).  He explained that
two training officers currently provide instruction and demonstration to probationary
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officers on second and third shifts.  He proposed hiring an additional correctional officer
so all three shifts are covered.  Johnson added he would like to get someone hired by
April to coincide with shift bidding.

Schorr said she is supportive of the position as she does not want to see the County’s
facility have safety issues like the State.  Amundson agreed.  Wiltgen noted staffing
was reduced in prior years so this is somewhat of a reallocation.  Johnson said he may
also be able to reduce a position or two through attrition in the next year.

Wiltgen stressed the need to continue tracking facility data as this will be important
moving forward with the Justice Council.

Discussion followed on the hiring timeline and proper procedure.  Johnson said he
would need to get the hiring process started no later then the end of February.  Eagan
said the Board could take action today since the item was on the agenda.

MOTION: Schorr moved and Amundson seconded to authorize the Corrections
Director to proceed with the hiring of an additional training officer for first
shift.

Avery asked if the public had access to all of the budget information.  Beattie indicated
it was online.  Eagan said the Board could wait until next week to take action.

The maker withdrew the motion.  The seconder agreed.

It was noted the item would be scheduled at the February 9th Staff Meeting.

 7) EMERGENCY OPERATIONS CENTER AND RADIOS - Jim Davidsaver,
Emergency Management Director

Jim Davidsaver, Emergency Management Director, said he met with Sinclair Hille
recently about options to house the Emergency Operations Center (EOC).  He said
there is currently 6,000 square feet in the 233 Building.  It was decided that 4,400
square feet would suffice.  Two existing facilities - the City’s Municipal Services Center
(MSC) and the County’s Youth Services Center (YSC) - were evaluated.  Both locations
were deemed feasible.  The cost related to moving to the MSC would be just over
$1,000,000 but the move would displace lease paying tenants on the second floor. 
With regard to the YSC, two sections of space previously used by Staff Secure could be
utilized.  This would leave one section remaining for future designation.  Davidsaver
noted constructing a new building would double the cost of retrofitting an existing
facility.  The timeline to finalize the project was estimated at one year.

Davidsaver said he could present additional information pertaining to these
options/floor plans at a future Staff Meeting.  
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In response to Amundson’s inquiry, Schindler said there would be no co-location issues
with Juvenile Detention Standards since the EOC would have a separate entrance.  

Schorr asked if federal funds were available to assist with the project.  Davidsaver said
he is not aware of any.  Eagan said bonding would be another option.  

With regard to radios, Davidsaver said the City is targeting October for the full
implementation of the new system.  It was noted that Emergency Management has
about 100 radios.  Davidsaver said while a user fee is already included, a new
infrastructure support fee will be charged to non-City users and he has not been given
a definitive answer as to how Emergency Management will be considered.  The cost
would equal about $6,000 per year.  He added the new equipment will cost roughly
$233,000 but the City is offering a seven-year lease to own option at $33,000 per year
which will be factored into the FY18 budget along with the additional $6,000.  Meyer
reminded the Board that the City pays 50% of Emergency Management’s budget.

 8) LUNCH

The meeting was recessed at 12:20 p.m. for lunch and resumed at 12:51 p.m.

 9) HPRM LICENSES - Alison Lotto, Records Administrator

Alison Lotto, Records Administrator, noted that 121 of 125 HPRM (Hewlett Packard
Records Manager) licenses are currently assigned, therefore, more licenses would be
needed in order to move forward with electronic records management.  

Lotto explained that due to last year’s reduction in licenses from 450 to 125, HP has
reduced the percentage of discount on maintenance.  Therefore, these costs for the
current 125 licenses will be increasing from $9,228 to $11,112 for the 2017-18 contract
year.   Should more licenses be approved, there will be additional costs for
maintenance as well as to remove the licenses from dormancy.  

It was noted that the County Clerk’s current budget could accommodate the increase in
maintenance fees for the current licenses and the associated costs if 25 additional
licenses were removed from dormancy.  Lotto recommended the removal of 50 licenses
which would allow her enough buffer to work with a significant number of departments
in the coming year.  She estimated the additional cost to be $5,000.  Lotto added that
for every year the licenses remain in dormancy, the County will have to pay back fees.  

Wiltgen questioned if there will be enough users to accommodate 50 additional
licenses.  Lotto said 50-60 users have been added in the last year.  While she was
confident that another 50 users could be added in the next 12-24 months, she was
unsure if the County would ever get to 450 (the number of licenses owned).  Wiltgen
said the unused licenses were placed into dormancy to save on maintenance fees.
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With regard to budget procedures, Schorr questioned why departments are coming in
with requests which were not included in their mid-year budget figures.  Meyer said
these items were not built into budgets at this time since they have not yet been
approved by the County Board.  Upon approval, the figures will be added to the total
appropriations amount of $788,357 and some costs, such as additional personnel, will
be reflected in future budgets as well.

Brinkman requested a breakdown of the number of HPRM users per department and
which departments are projected to be added over the next five years.  She felt this
would be helpful with future budgeting.  

In response to Wiltgen’s inquiry about the advantage of removing 50 versus 25 licenses
from dormancy, Lotto felt 50 licenses would give her more flexibility when discussing
electronic records management with larger departments.  Beattie questioned if the HP
contract allowed the County to phase in the removal of two sets of licenses (25 per set)
over the course of a year.  Amundson thought it may be a once a year decision and
was comfortable with removing 50 licenses from dormancy as it would provide for
growth.  Lotto noted a decision on the licenses should be made by March 31st.

Wiltgen suggested Lotto draft a two-year plan for HPRM expansion.  This discussion
was scheduled for the February 16th Staff Meeting at 10:00 a.m.

Avery exited the meeting at 1:05 p.m.

10) JURY SPACE - Troy Hawk, Clerk of the District Court

Tory Hawk, Clerk of the District Court, said jury space in the Hall of Justice (HOJ) is
woefully inadequate.  He displayed photos (see Exhibit G) noting there are 70 chairs
available and on Monday 114 people will be called for jury duty.  Another issue is the
space is also used as a public lounge whereby jurors could be in the room at the same
time as a defendant’s family.  

Hawk said options include removing a wall abutting the existing space but this is next
to a courtroom so noise could be a factor.  Space may also be available in the northeast
corner of the fourth floor of the HOJ in the future. 

Avery returned to the meeting at 1:11 p.m.

Wiltgen asked if jury terms could be staggered so they do not all begin on the first
Monday of the month.  Hawk said the current jury terms are the first two full weeks of
each month.  He noted if terms were to be staggered throughout the month, it would
adversely impact attorneys.  Nigro agreed that staggering the schedule more would
make things worse for his staff.
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Other concerns were voiced with regard to County and District Courts using the same
attorneys, parking and the intermingling of witnesses and/or family members with
jurors as the latter could lead to a mistrial.

Hawk said while a decision is not needed today, the lack of space should be addressed
soon.  Brinkman questioned whether training rooms in the 605 Building could be used
for juries.  Wiltgen said this option could be explored.  Hawk said moving jurors
between buildings could be problematic unless there is a secure passage.

11) GENERAL ASSISTANCE UNCOLLECTABLE DEBT - Sara Hoyle, Human
Services Director

RETURNING TO ITEM 1

Sara Hoyle, Human Services Director, said she is drafting a letter in opposition to LB333
(Eliminate an independent review of denial of aid to the disabled).  She explained that 
when General Assistance (GA) clients are not able to document their disability for
twelve months, they can apply for AABD (Aid to the Aged, Blind or Disabled) through
the State while they await SSI (Supplemental Security Income) approval.  AABD helps
lower GA expenses.  LB333 is proposing this program be eliminated, thus, more costs
would be shifted to counties.  Hoyle said while only 8-10 clients per year utilize AABD,
sometimes their medical expenses are costly.  She also noted that being on AABD
seems to speed up the SSI approval process.

Wiltgen questioned how this bill got missed.  Eagan said the wording did not provide a
clear description of the bill nor was a fiscal note request sent to counties.  Hoyle added
that the hearing, held last week, was scheduled quickly.  Halstead said she saw the bill
and assigned it to staff but the impact to GA was not caught until recently.  With regard
to a cost estimate, Eagan said one large medical case could cost $250,000.

Avery suggested the County contact the Committee Office and speak to their legal
counsel before the Executive Session. 

MOTION: Amundson moved to authorize Sara Hoyle, Human Services Director, to
write a letter opposing LB333.  

Hoyle confirmed that the letter will be sent to the Chair of the Health and Human
Services Committee.

Avery seconded the motion.

Schorr said the County’s Lobbyist and NACO would both be contacted regarding the
Board’s position.
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ROLL CALL: Amundson, Avery, Brinkman, Schorr and Wiltgen voted yes.  Motion
carried 5-0.

GENERAL ASSISTANCE UNCOLLECTABLE DEBT

Meyer said the County has $67,671.48 in uncollectable debt which needs to be written
off.  It was noted that some dates back to 2003.  Note:  General Assistance was taken
over by the Human Services Department in 2015.  Meyer said this issue was handled
inconsistently in the past and he felt it would be best for the County Board to take
action through a resolution.  He confirmed that these dollars have already been spent.  

In response to Avery’s inquiry regarding collection methods, Hoyle said these efforts
have been “stepped up” thanks to the County Attorney’s Office and revenue is currently
at 106% of the budgeted amount.  She explained past and present collection
procedures for providers and clarified that some of the bills were sent to other counties
who are disputing a client’s legal residence.  

Avery suggested that when the item is on the agenda, someone attend the meeting to
explain to the public why the County is writing off the debt.

Wiltgen requested an update on the contract with American Homepatient (AHP) Home
Care LLP who owes the County $30,000 (see January 19, 2017 Staff Meeting minutes). 
Hoyle said she reached out to the provider but received no response.  Wiltgen said he
then contacted the local office and spoke with the branch manager who claimed to
know nothing about the past due amount and explained to him that it would be in
AHP’s best interest to respond to the County otherwise the contract may be terminated. 
Hoyle clarified that this amount is not included in the write-off and may still be
collected.  She added that she also contacted ED Connections, who recycles durable
medical equipment, to see if GA clients might be able to utilize this program.

12) FUTURE FUNDING ISSUES AND PROJECTIONS

Meyer said he projected a 5% valuation increase (see agenda packet, page 2-26)
which, at the current levy, would generate an additional $3,200,000.

With regard to the Railroad Transportation Safety District (RTSD) levy, the County is
still using .7 cents of the original 1.6 cents.  Avery questioned the County’s obligation to
restore the RTSD levy.  While there is nothing formal in writing, Wiltgen said the idea
was to restore .3 cents in FY18 and .4 cents in FY19.  He added the Board may want to
reverse these amounts due to the countywide revaluation this year.  

Schorr stated the RTSD is in a holding mode awaiting federal approval with regard to
the 33rd-35th Street and Cornhusker Highway project so she did not feel a need to
accelerate the restoration timeline.
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Avery said he would not object to increasing the RTSD levy by more this year but he
would not support doing nothing.

Meyer discussed projected increases to payroll and health insurance as well as fund
transfers (see agenda packet, page 2-27).  He noted the Building Fund will continue to
be active due to the 605 Building, EOC and Public Defender projects.

In reference to the new payroll system, Meyer set aside $300,000 to cover
implementation and first year activity.  Steve Henderson, Chief Information Officer, said
the City has allocated a similar amount, although, the total cost is unknown at this time
since a vendor has not been selected.  He anticipated the project will move faster now
that a new City Finance Director is onboard.

Schorr said knowing the easement delays the County faced with regard to the sale of
the CMHC building, she felt the process for Trabert Hall (2202 S. 11th Street) should
begin now.  Eagan said the County could get a formal title insurance policy or request
assistance from the County Assessor’s Geographic Information Systems (GIS) Division. 
Wiltgen said there may also be a question about the historic nature of the building. 

13) 2017-18 BUDGET PROCESS

A. Zero Base Budget Update

Meyer said he contacted four different agencies (Calvert County, MD; Mericopa County,
AZ; Hillsborough County, FL; the town of Gilbert, AZ) and each are doing a variation of
zero base budgeting.  For example, Calvert County performs service based budgeting
by department.  The services are also broken down by cost.  Avery questioned the
advantage of this method.  Meyer said one agency liked having the ability to
breakdown budgeting by cost per service which then allowed elected officials to decide
whether or not that service should be provided.  He noted one contact said service
based budgeting uses similar concepts as zero base budgeting and, while it didn’t
necessarily save money, it helped officials justify a tax increase.  Meyer added that
service based budgeting would be easier to implement than performance based
budgeting.

B. Board’s Goals and Expectations

Meyer said considerations are:
1. Including a baseline on costs outside of personnel
2. Returning a portion of the levy to the RTSD
3. Valuation increase

Wiltgen and Schorr both agreed that an increase in valuation does not mean the
additional funds should be spent.  Meyer confirmed that the County’s levy is typically
calculated based off the funds needed.
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Brinkman noted the City’s process identifies the services provided by each department
and then priorities are set based on funding.  She questioned whether the County had
performed a similar analysis.  Meyer said it had not.  Brinkman said once services are
identified then performance base budgeting could occur.  Eagan said he will provide
copies to the Board of a past legal opinion which addresses mandated versus non-
mandated services.  Hawk asked that the document be forwarded to all departments.

Halstead discussed the City’s budgeting process and the Mayor’s Taking Charge
initiative which prioritizes programs and services and includes public participation.

Amundson said she would like to see the County consider a process similar to the
City’s.  Wiltgen added that he is not opposed to moving toward a service base budget
process.

Meyer said the Board needs to decide how to proceed soon as budget material will
need to be disseminated to departments within the next month.

C. Instruction Letter

It was noted the item would be scheduled at the February 9th Staff Meeting.

D. Hearing Schedule

Schorr proposed the Board meet with one department a week for one hour each (either
on a Tuesday or Thursday) to review their priorities prior to the Board setting its
priorities.  Brinkman said the meetings could begin immediately with joint departments
since their priorities and budgets were already set.  Schorr added it may be helpful to
share the information from Calvert County, MD, with departments as a point of
reference.  Meyer said he would begin working on a proposed meeting schedule
including a budget kick-off meeting with departments.

14) BUDGET WRAP-UP

There was no additional information discussed.

15) ADJOURNMENT

MOTION: Amundson moved and Avery seconded to adjourn the meeting at 2:58
p.m.  Schorr, Brinkman, Amundson, Avery and Wiltgen voted yes.  Motion
carried 5-0.

_________________
Dan Nolte
Lancaster County Clerk
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LANCASTER COUNTY
2016‐2017 TAX LEVY INFORMATION

TOTAL TAX LEVY = $2.036758 PER $100 OF VALUATION
(CITY OF LINCOLN RESIDENT)

% of 
Levy Subdivision Levy

0.275300 LANCASTER COUNTY 13.52%
0.333660 CITY OF LINCOLN 16.38%
1.239691 LINCOLN PUBLIC SCHOOLS 60.87%
0.188107 OTHER SUBDIVISIONS 9.24%

OTHER SUBDIVISIONS
0.001479 Agricultural Society
0.003042 Lancaster Fairgrounds JPA
0.015000 E.S.U. #18
0.033542 Lower Platte South NRD
0.017000 Public Building Commission
0.019000 Railroad Transportation 

Safety District
0.075200 Southeast Community College
0.023844 Lancaster County Correctional

Facility JPA

LANCASTER 
COUNTY 
13.52% CITY OF 
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16.38%
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2016‐17 ALLOCATION
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LANCASTER COUNTY
BUDGETED DISBURSEMENTS BY FUNCTION (2016‐17)
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LANCASTER COUNTY
REPORT OF OBLIGATIONS VERSUS BUDGET ‐ DECEMBER 31, 2016

PERCENT OF FISCAL YEAR REMAINING ‐ 50%

ADOPTED REMAINING REMAINING 50% of (OVER)
BUDGET OBLIGATED BUDGET PERCENT BUDGET UNDER

GENERAL FUND OPERATING:
COUNTY BOARD 289,947 145,682 144,265 49.76% 144,974 (709)
COUNTY CLERK 1,108,875 540,754 568,121 51.23% 554,438 13,684 
COUNTY TREASURER 3,621,459 1,636,650 1,984,809 54.81% 1,810,730 174,079 
ASSESSOR 4,178,476 2,087,468 2,091,008 50.04% 2,089,238 1,770 
ROD TECHNOLOGY 301,793 70,221 231,572 76.73% 150,897 80,676 
ELECTION COMMISSIONER 1,543,759 805,694 738,065 47.81% 771,880 (33,814)
DATA PROCESSING 868,006 292,024 575,982 66.36% 434,003 141,979 
BUDGET & FISCAL 346,115 174,115 172,000 49.69% 173,058 (1,058)
ADMINISTRATIVE SERVICES 468,712 211,994 256,718 54.77% 234,356 22,362 
BOARD OF EQUALIZATION 271,270 115,883 155,387 57.28% 135,635 19,752 
CLERK OF DIST COURT 1,781,294 882,207 899,087 50.47% 890,647 8,440 
COUNTY COURT 961,722 572,564 389,158 40.46% 480,861 (91,703)
JUVENILE COURT 2,046,600 946,431 1,100,169 53.76% 1,023,300 76,869 
DISTRICT COURT 2,756,340 1,421,019 1,335,321 48.45% 1,378,170 (42,849)
PUBLIC DEFENDER 4,099,771 2,040,806 2,058,965 50.22% 2,049,886 9,079 
JURY COMMISSIONER 153,744 82,401 71,343 46.40% 76,872 (5,529)
COOPERATIVE EXTENSION 1,116,647 484,975 631,672 56.57% 558,324 73,348 
RECORDS INFO & MGMT 644,453 320,999 323,454 50.19% 322,227 1,228 
SHERIFF 12,317,246 6,164,671 6,152,575 49.95% 6,158,623 (6,048)
COUNTY ATTORNEY 7,467,448 3,597,505 3,869,943 51.82% 3,733,724 136,219 
CORRECTIONS 22,704,529 11,449,606 11,254,923 49.57% 11,352,265 (97,342)
JUVENILE PROBATION 301,572 143,174 158,398 52.52% 150,786 7,612 
ADULT PROBATION 493,502 198,673 294,829 59.74% 246,751 48,078 
COMMUNITY CORRECTIONS 2,943,447 1,537,731 1,405,716 47.76% 1,471,724 (66,008)
JUVENILE DETENTION 6,067,416 2,836,106 3,231,310 53.26% 3,033,708 197,602 
EMERGENCY SERVICES 553,542 246,164 307,378 55.53% 276,771 30,607 
COUNTY ENGINEER 3,897,511 1,995,986 1,901,525 48.79% 1,948,756 (47,231)
MENTAL HEALTH BD 141,260 61,553 79,707 56.43% 70,630 9,077 
GENERAL ASSISTANCE 2,507,115 966,910 1,540,205 61.43% 1,253,558 286,648 
VETERANS SERVICE 305,406 153,208 152,198 49.83% 152,703 (505)
G.A. OPERATING 423,305 214,280 209,025 49.38% 211,653 (2,627)
HUMAN SERVICES 500,225 254,278 245,947 49.17% 250,113 (4,165)
TOTAL G.F. OPERATING 87,182,507  42,651,730  44,530,777 51.08% 43,591,254 939,523 



LANCASTER COUNTY
REPORT OF OBLIGATIONS VERSUS BUDGET ‐ DECEMBER 31, 2016

PERCENT OF FISCAL YEAR REMAINING ‐ 50%

ADOPTED REMAINING REMAINING 50% of (OVER)
BUDGET OBLIGATED BUDGET PERCENT BUDGET UNDER

OTHER FUNDS OPERATING:
BRIDGE & SPECIAL RD 14,054,159 5,181,191 8,872,968 63.13% 7,027,080 1,845,888 
HIGHWAY FUND 15,420,789 3,045,690 12,375,099 80.25% 7,710,395 4,664,704 
MENTAL HEALTH 3,157,117 1,507,938 1,649,179 52.24% 1,578,559 70,621 
NOXIOUS WEED 412,946 213,558 199,388 48.28% 206,473 (7,085)
CO/CITY PROPERTY MGMT 3,964,854 1,849,756 2,115,098 53.35% 1,982,427 132,671 
COUNTY PROPERTY MGMT 1,207,040 729,929 477,111 39.53% 603,520 (126,409)

TOTAL OTHER FUNDS OPERATING 38,216,905  12,528,063  25,688,842 67.22% 19,108,453 6,580,390 

NON‐OPERATING BUDGETS:
G.F. GENERAL GOVERNMENT 14,282,606 6,012,364 8,270,242 57.90% 7,141,303 1,128,939 
G.F. JUSTICE SYSTEM 2,206,493 592,798 1,613,695 73.13% 1,103,247 510,449 
G.F. HHS 4,528,506 1,245,386 3,283,120 72.50% 2,264,253 1,018,867 
WORKERS COMPENSATION 1,385,554 592,876 792,678 57.21% 692,777 99,901 
OTHER SELF INSURANCE 2,154,439 239,598 1,914,841 88.88% 1,077,220 837,621 
EMPLOYEES' INSURANCE 14,912,549 5,089,224 9,823,325 65.87% 7,456,275 2,367,050 
VISITORS IMPROVEMENT 3,557,111 891,297 2,665,814 74.94% 1,778,556 887,259 
VISITORS PROMOTION 2,701,162 887,033 1,814,129 67.16% 1,350,581 463,548 

RURAL LIBRARY 777,270 ‐ 777,270 100.00% 388,635 388,635 
VETERANS AID 15,344 1,004 14,340 93.46% 7,672 6,668 
GRANTS FUND 8,634,609 1,736,302 6,898,307 79.89% 4,317,305 2,581,003 
KENO FUND 2,369,249 52,796 2,316,453 97.77% 1,184,625 1,131,829 
ECONOMIC DEVELOPMENT 372,053 1,531 370,522 99.59% 186,027 184,495 
DEBT SERVICE 709,326 709,199 127 0.02% 354,663 (354,536)
BUILDING FUND 1,725,182 110,190 1,614,992 93.61% 862,591 752,401 
JAIL SAVINGS FUND 822,180 22,799 799,381 97.23% 411,090 388,291 
CITY BUILDING MAINTENANCE 674,459 189,509 484,950 71.90% 337,230 147,721 
TOTAL NON‐OPERATING 61,828,092  18,373,908  43,454,184 70.28% 30,914,046 12,540,138 

GRAND TOTAL 187,227,504  73,553,701  113,673,803 60.71% 93,613,752 20,060,051 



LANCASTER COUNTY
COMPARISON OF OBLIGATIONS THROUGH DECEMBER

FY 17 COMPARED TO FY 16

YTD YTD DIFFERENCE
12/31/2016 12/31/2015 Amount PERCENT

GENERAL FUND OPERATING:
COUNTY BOARD 145,682 144,985 697  0.48%
COUNTY CLERK 540,754 499,729 41,025  8.21%
COUNTY TREASURER 1,636,650 1,589,037 47,613  3.00%
ASSESSOR 2,087,468 2,035,848 51,620  2.54%

ROD TECHNOLOGY 70,221 69,261  960  1.39%
ELECTION COMMISSIONER 805,694 368,468 437,226  118.66%
DATA PROCESSING 292,024 386,569 (94,545) ‐24.46%
BUDGET & FISCAL 174,115 171,520 2,595  1.51%
ADMINISTRATIVE SERVICES 211,994 206,692 5,302  2.57%

BOARD OF EQUALIZATION 115,883 247,667  (131,784) ‐53.21%
CLERK OF DIST COURT 882,207 843,622 38,585  4.57%
COUNTY COURT 572,564 464,888 107,676  23.16%
JUVENILE COURT 946,431 977,234 (30,803) ‐3.15%
DISTRICT COURT 1,421,019 1,261,336 159,683  12.66%
PUBLIC DEFENDER 2,040,806 1,994,517 46,289  2.32%
JURY COMMISSIONER 82,401 72,040 10,361  14.38%
COOPERATIVE EXTENSION 484,975 504,992 (20,017) ‐3.96%
RECORDS INFO & MGMT 320,999 314,719 6,279  2.00%
SHERIFF 6,164,671 5,843,439 321,233  5.50%
COUNTY ATTORNEY 3,597,505 3,469,949 127,556  3.68%
CORRECTIONS 11,449,606 10,898,338 551,268  5.06%
JUVENILE PROBATION 143,174 137,977 5,197  3.77%
ADULT PROBATION 198,673 156,539 42,135  26.92%
COMMUNITY CORRECTIONS 1,537,731 1,374,576 163,155  11.87%
JUVENILE DETENTION 2,836,106 2,957,399 (121,293) ‐4.10%
EMERGENCY SERVICES 246,164 236,269 9,895  4.19%
COUNTY ENGINEER 1,995,986 2,088,429 (92,443) ‐4.43%
MENTAL HEALTH BD 61,553 72,045 (10,492) ‐14.56%
GENERAL ASSISTANCE 966,910 1,391,231 (424,321) ‐30.50%
VETERANS SERVICE 153,208 212,867 (59,659) ‐28.03%
G.A. OPERATING 214,280 220,228 (5,948) ‐2.70%
HUMAN SERVICES 254,278 189,972 64,305  33.85%
TOTAL G.F. OPERATING 42,651,730  41,402,379 1,249,351  3.02%



LANCASTER COUNTY
COMPARISON OF OBLIGATIONS THROUGH DECEMBER

FY 17 COMPARED TO FY 16

YTD YTD DIFFERENCE
12/31/2016 12/31/2015 Amount PERCENT

OTHER FUNDS OPERATING:
BRIDGE & SPECIAL RD 5,181,191 2,356,728 2,824,463  119.85%
HIGHWAY FUND 3,045,690 3,110,732 (65,041) ‐2.68%
MENTAL HEALTH 1,507,938 1,683,028 (175,090) ‐3.47%
NOXIOUS WEED 213,558 206,208 7,350  4.66%
CO/CITY PROPERTY MGMT 1,849,756 1,806,179 43,578  3.07%
COUNTY PROPERTY MGMT 729,929 801,419 (71,490) ‐10.26%
TOTAL OTHER FUNDS OPERATING 12,528,063  9,964,294 2,563,769  21.90%

NON‐OPERATING BUDGETS:
G.F. GENERAL GOVERNMENT 6,012,364 6,255,967 (243,603) ‐3.89%
G.F. JUSTICE SYSTEM 592,798 615,584 (22,787) ‐3.70%
G.F. HHS 1,245,386 1,386,513 (141,127) ‐10.18%
WORKERS COMPENSATION 592,876 440,731 152,145  34.52%
OTHER SELF INSURANCE 239,598 264,133 (24,535) ‐9.29%
EMPLOYEES' INSURANCE 5,089,224 5,331,226 (242,001) ‐4.54%
VISITORS IMPROVEMENT 891,297  918,655 (27,358) ‐2.98%
VISITORS PROMOTION 887,033 738,750 148,283  20.07%
RURAL LIBRARY ‐ ‐ ‐

VETERANS AID 1,004 1,788  (784) ‐43.85%
GRANTS FUND 1,736,302 1,273,422 462,880  36.35%
KENO FUND 52,796 54,746 (1,950) ‐3.56%

ECONOMIC DEVELOPMENT 1,531  732  799  109.18%
DEBT SERVICE 709,199  591,239  117,960  19.95%
BUILDING FUND 110,190 54,438 55,753  102.42%
JAIL SAVINGS FUND 22,799 13,201  9,598  72.71%
CITY BUILDING MAINTENANCE 189,509 157,072 32,437  20.65%
TOTAL NON‐OPERATING 18,373,908  18,098,196  275,712  1.28%

GRAND TOTAL 73,553,701  69,464,869 4,088,832  5.89%



LANCASTER COUNTY
PAYROLL COSTS COMPARED TO BUDGET ‐ DECEMBER 31, 2016

PERCENT OF DAYS REMAINING ‐ 49.81%

ADOPTED REMAINING REMAINING 49.81% OF (OVER)
GENERAL FUND BUDGET EXPENDED BUDGET PERCENT BUDGET UNDER
COUNTY BOARD 289,947 145,682 144,265 49.76% 144,423 (158)
COUNTY CLERK 827,982 405,702 422,280 51.00% 412,418 9,862 
COUNTY TREASURER 2,799,243 1,318,113 1,481,130 52.91% 1,394,303 86,827 
ASSESSOR 3,803,731 1,896,285 1,907,446 50.15% 1,894,638 12,808 
ELECTION COMMISSIONER 936,304 514,928 421,376 45.00% 466,373 (44,997)
BUDGET & FISCAL 335,077 169,394 165,683 49.45% 166,902 (1,219)
ADMINISTRATIVE SERVICES 411,647 188,197 223,450 54.28% 205,041 18,408 
CLERK OF DIST COURT 1,598,751 799,999 798,752 49.96% 796,338 2,414 
JUVENILE COURT 617,783 305,649 312,134 50.52% 307,718 4,416 
DISTRICT COURT 1,214,103 649,292 564,811 46.52% 604,745 (39,934)
PUBLIC DEFENDER 3,689,611 1,849,926 1,839,685 49.86% 1,837,795 1,890 
JURY COMMISSIONER 112,482 58,990 53,492 47.56% 56,027 (2,535)
COOPERATIVE EXTENSION 562,439 278,268 284,171 50.52% 280,151 4,020 
RECORDS INFO & MGMT 424,518 214,439 210,079 49.49% 211,452 (1,373)
SHERIFF 10,317,953 5,137,163 5,180,790 50.21% 5,139,372 41,417 
COUNTY ATTORNEY 6,469,759 3,089,559 3,380,200 52.25% 3,222,587 157,613 
CORRECTIONS 15,102,174 7,551,935 7,550,239 49.99% 7,522,393 27,846 

COMMUNITY CORRECTIONS 1,893,548 971,745 921,803 48.68% 943,176 (21,373)
JUVENILE DETENTION 4,057,711 1,898,531 2,159,180 53.21% 2,021,146 138,035 
EMERGENCY SERVICES 250,301 126,026 124,275 49.65% 124,675 (400)
COUNTY ENGINEER 3,361,013 1,679,293 1,681,720 50.04% 1,674,121 7,599 
MENTAL HEALTH BD 107,354 48,963 58,391 54.39% 53,473 4,918 
VETERANS SERVICE 279,760 139,317 140,443 50.20% 139,348 1,095 
G.A. OPERATING 361,644 187,650 173,994 48.11% 180,135 (6,141)
HUMAN SERVICES 448,823 223,624 225,199 50.18% 223,559 1,640 
TOTAL GENERAL FUND 60,273,658 29,848,670 30,424,988 50.48% 30,022,309 402,679 

OTHER FUNDS
SAFETY & TRAINING 146,198 73,421 72,777 49.78% 72,821 (44)
BRIDGE & SPECIAL RD 2,275,986 1,077,024 1,198,962 52.68% 1,133,669 65,293 
HIGHWAY FUND 2,589,297 1,298,095 1,291,202 49.87% 1,289,729 1,473 
MENTAL HEALTH 2,535,907 1,267,087 1,268,820 50.03% 1,263,135 5,685 
NOXIOUS WEED 274,648 131,074 143,574 52.28% 136,802 6,772 
BLDG & GROUNDS 3,897,991 1,782,893 2,115,098 54.26% 1,941,589 173,508 
PROPERTY MANAGEMENT 417,690 263,274 154,416 36.97% 208,051 (53,636)

GRAND TOTAL 72,411,375 35,741,539 36,669,836 50.64%



LANCASTER COUNTY
COMPARISON OF PAYROLL THROUGH DECEMBER

FY17 COMPARED TO FY16

PAYROLL PAYROLL
GENERAL FUND 12/31/16 12/31/15 VARIANCE PERCENT
COUNTY BOARD 145,682 144,985 697  0.48%
COUNTY CLERK 405,702 387,589 18,114  4.67%
COUNTY TREASURER 1,318,113 1,298,027 20,086  1.55%
ASSESSOR 1,896,285 1,824,252 72,033  3.95%
ELECTION COMMISSIONER 514,928 273,536 241,392  88.25%
BUDGET & FISCAL 169,394 166,580 2,814  1.69%
ADMINISTRATIVE SERVICES 188,197 183,063 5,134  2.80%
CLERK OF DIST COURT 799,999 763,992 36,007  4.71%
JUVENILE COURT 305,649 312,456 (6,807) ‐2.18%
DISTRICT COURT 649,292 585,189 64,103  10.95%
PUBLIC DEFENDER 1,849,926 1,789,312 60,614  3.39%
JURY COMMISSIONER 58,990 52,399 6,591  12.58%
COOPERATIVE EXTENSION 278,268 271,659 6,609  2.43%
RECORDS INFO & MGMT 214,439 210,113 4,326  2.06%
SHERIFF 5,137,163 4,790,481 346,683  7.24%
COUNTY ATTORNEY 3,089,559 2,987,334 102,225  3.42%
CORRECTIONS 7,551,935 7,327,310 224,625  3.07%
COMMUNITY CORRECTIONS 971,745 935,842 35,903  3.84%
JUVENILE DETENTION 1,898,531 1,985,332 (86,802) ‐4.37%
EMERGENCY SERVICES 126,026 124,184 1,842  1.48%
COUNTY ENGINEER 1,679,293 1,797,759 (118,465) ‐6.59%
MENTAL HEALTH BD 48,963 52,923 (3,960) ‐7.48%
VETERANS SERVICE 139,317 194,365 (55,048) ‐28.32%
G.A. OPERATING 187,650 209,564 (21,914) ‐11.68%
HUMAN SERVICES 223,624 173,152 50,472  29.15%
TOTAL GENERAL FUND 29,848,670 28,841,396 1,007,274  3.49%

OTHER FUNDS
SAFETY & TRAINING 73,421 72,637 785  1.08%
BRIDGE & SPECIAL RD 1,077,024 1,055,648 21,376  2.02%
HIGHWAY FUND 1,298,095 1,269,129 28,966  2.28%
MENTAL HEALTH 1,267,087 1,236,488 30,599  2.47%
NOXIOUS WEED 131,074 129,127 1,946  1.51%
BLDG & GROUNDS 1,782,893 1,747,212 35,682  2.04%
PROPERTY MANAGEMENT 263,274 283,787 (20,513) ‐7.23%

GRAND TOTAL 35,741,539 34,635,424 1,106,115  3.19%



PAYROLL PAYROLL REMAINING

BY OBJECT: 12/31/16 12/31/15 VARIANCE PERCENT

OFFICIAL'S SALARY 1,148,578 1,128,013 20,565  1.82%

DEPUTY'S SALARY 779,014 959,491 (180,477) ‐18.81%

REGULAR SALARIES 22,680,840 22,173,588 507,251  2.29%

TEMPORARY SALARIES 523,867 420,581 103,286  24.56%

OVERTIME  503,094 376,345 126,750  33.68%

ELECTION BOARD 147,052  95  146,957  154464.00%

FICA 1,856,435 1,825,757 30,678  1.68%

RETIREMENT CONTRIBUTION 1,803,129 1,767,766 35,363  2.00%

GROUP HEALTH INSURANCE 5,505,353 5,346,791 158,562  2.97%

GROUP DENTAL INSURANCE 221,748 217,587 4,162  1.91%

LONG TERM DISABILITY 73,020 79,651 (6,632) ‐8.33%

POST EMPLOYMENT HEALTH 499,409 339,760 159,649  46.99%

TOTAL 35,741,539 34,635,424 1,106,115  3.19%



LANCASTER COUNTY
TEMP SALARIES BY COUNTY AGENCY COMPARED TO BUDGET ‐ DECEMBER 31, 2016

PERCENT OF YEAR REMAINING ‐ 49.81%

ADOPTED REMAINING REMAINING ACTUAL
GENERAL FUND BUDGET EXPENDED BUDGET PERCENT FY 15
COUNTY CLERK 10,000  6,143  3,857  38.57% 14,497 
COUNTY TREASURER 20,000  3,228  16,772  83.86% 21 
ELECTION COMMISSIONER 65,000  59,139  5,861  9.02% 19,232 
CLERK OF DIST COURT 7,000  ‐ 7,000  100.00% ‐
COOPERATIVE EXTENSION 19,500  9,898  9,602  49.24% 14,932 
RECORDS INFO & MGMT 3,212  ‐ 3,212  100.00% 1,409 
COUNTY ATTORNEY ‐ 15,633  (15,633) 30,486 
CORRECTIONS 375,000  216,175  158,825  42.35% 316,079 
JUVENILE DETENTION 115,355  48,955  66,400  57.56% 114,967 
COUNTY ENGINEER 25,000  15,027  9,973  39.89% 12,239 
MENTAL HEALTH BD ‐ 588  (588) ‐
HUMAN SERVICES ‐ 9,305  (9,305) ‐
TOTAL GENERAL FUND 640,067  384,092  255,975  39.99% 523,861 

OTHER FUNDS
MENTAL HEALTH 225,000  119,528  105,472  46.88% 246,138 
NOXIOUS WEED 46,852  20,247  26,605  56.79% 57,656 

GRAND TOTAL 911,919  523,867  388,052  42.55% 827,655 



LANCASTER COUNTY
OVERTIME BY COUNTY AGENCY COMPARED TO BUDGET ‐ DECEMBER 31, 2016

PERCENT OF YEAR REMAINING ‐ 49.81%

ADOPTED REMAINING REMAINING ACTUAL
GENERAL FUND BUDGET EXPENDED BUDGET PERCENT FY 15
COUNTY CLERK 500  813  (313) ‐62.65% 2,090 
COUNTY TREASURER 100  460  (360) ‐359.97% 1,249 
ASSESSOR/ROD 20,000  61,788  (41,788) ‐208.94% 21,515 
ELECTION COMMISSIONER 18,500  12,492  6,008  32.47% 3,118 
CLERK OF DIST COURT 200  16  184  92.04% ‐
PUBLIC DEFENDER 2,500  483  2,017  80.69% 1,790 
SHERIFF 293,000  172,786  120,214  41.03% 266,762 
COUNTY ATTORNEY ‐ 111  (111) 732 
CORRECTIONS 250,000  120,266  129,734  51.89% 182,620 
JUVENILE DETENTION 12,615  11,287  1,328  10.53% 9,454 
TOTAL GENERAL FUND 606,415  388,311  218,104  35.97% 498,389 

OTHER FUNDS
BRIDGE & SPECIAL RD 30,000  20,806  9,194  30.65% 22,360 
HIGHWAY FUND 30,000  11,993  18,007  60.02% 23,481 
MENTAL HEALTH 55,000  35,055  19,945  36.26% 54,460 
BLDG & GROUNDS ‐ 24,822  (24,822) 47,865 
PROPERTY MANAGEMENT 6,000  22,107  (16,107) ‐268.45% 41,280 

GRAND TOTAL 727,415  503,094  224,321  30.84% 687,835 



LANCASTER COUNTY
PEHP BY COUNTY AGENCY COMPARED TO BUDGET ‐ DECEMBER 31, 2016

PERCENT OF YEAR REMAINING ‐ 49.81%

ADOPTED REMAINING REMAINING ACTUAL
GENERAL FUND BUDGET EXPENDED BUDGET PERCENT FY 15
COUNTY BOARD 3,250  1,638  1,613  49.62% 3,295 
COUNTY CLERK 5,125  2,460  2,665  52.00% 4,595 
COUNTY TREASURER 7,150  3,450  3,700  51.75% 6,946 
ASSESSOR/ROD 70,450  38,753  31,697  44.99% 23,386 
ELECTION COMMISSIONER 1,950  983  968  49.62% 1,965 
BUDGET & FISCAL 1,950  983  968  49.62% 1,965 
ADMINISTRATIVE SERVICES 42,897  41,847  1,050  2.45% 1,917 

CLERK OF DIST COURT 4,875  2,457  2,418  49.60% 4,913 
JUVENILE COURT 3,250  1,638  1,613  49.62% 26,196 
DISTRICT COURT 33,785  82,483  (48,698) ‐144.14% 14,068 
PUBLIC DEFENDER 22,750  13,070  9,680  42.55% 98,343 
JURY COMMISSIONER 1,300  654  646  49.71% 1,195 
COOPERATIVE EXTENSION 12,250  983  11,268  91.98% 1,965 
RECORDS INFO & MGMT 650  328  323  49.62% 655 
SHERIFF 317,743  119,964  197,779  62.24% 129,708 
COUNTY ATTORNEY 47,450  26,574  20,876  44.00% 122,406 
CORRECTIONS 34,125  78,458  (44,333) ‐129.91% 65,714 
COMMUNITY CORRECTIONS 13,650  6,550  7,100  52.01% 27,023 
JUVENILE DETENTION 8,450  4,096  4,354  51.52% 8,000 
EMERGENCY SERVICES 1,950  983  968  49.62% 1,965 
COUNTY ENGINEER 16,250  31,339  (15,089) ‐92.85% 142,507 
MENTAL HEALTH BD 325  163  162  49.78% 327 
VETERANS SERVICE 1,950  983  968  49.62% 40,602 
GA OPERATING 1,950  5,809  (3,859) ‐197.89% 1,965 

HUMAN SERVICES 3,250  1,310  1,940  59.69% 1,898 
TOTAL GENERAL FUND 658,725  467,951  190,774  28.96% 733,517 

OTHER FUNDS
SAFETY & TRAINING 1,300  655  645  49.62% 1,310 
BRIDGE & SPECIAL RD 3,900  12,282  (8,382) ‐214.92% 12,367 
HIGHWAY FUND 25,000 ‐ 25,000  100.00% 5,768 
MENTAL HEALTH 9,100  4,571  4,529  49.77% 28,706 
NOXIOUS WEED 1,300  645  655  50.38% 845 

BLDG & GROUNDS 6,501  11,103  (4,602) ‐70.78% 4,986 
PROPERTY MANAGEMENT ‐ 2,202  (2,202) 134 

GRAND TOTAL 705,826  499,409  206,417  29.24% 787,634 



LANCASTER COUNTY
COMPARISON OF PAYROLL COSTS
FY2016 COMPARED TO FY2015

FY2016 FY2015
ACTUAL ACTUAL PERCENTAGE
PAYROLL PAYROLL VARIANCE CHANGE

GENERAL FUND
COUNTY BOARD 289,651 272,134 17,517  6.44%
COUNTY CLERK 786,690 792,565 (5,875) ‐0.74%
COUNTY TREASURER 2,576,235 2,631,010 (54,775) ‐2.08%
ASSESSOR/DEEDS 3,617,460 3,565,178 52,282  1.47%
ELECTION COMMISSIONER 717,976 839,815 (121,839) ‐14.51%
BUDGET & FISCAL 333,250 320,164 13,086  4.09%
ADMINISTRATIVE SERVICES 359,392 353,621 5,771  1.63%
CLERK OF DIST COURT 1,538,667 1,520,226 18,441  1.21%
JUVENILE COURT 610,046 577,665 32,381  5.61%
DISTRICT COURT 1,164,206 1,130,889 33,317  2.95%
PUBLIC DEFENDER 3,679,334 3,453,676 225,658  6.53%
JURY COMMISSIONER 104,372 94,313 10,058  10.66%
COOPERATIVE EXTENSION 537,185 484,376 52,809  10.90%
RECORDS INFO & MGMT 419,050 399,171 19,879  4.98%
COUNTY SHERIFF 9,650,652 9,172,128 478,524  5.22%
COUNTY ATTORNEY 6,157,732 6,019,114 138,618  2.30%
CORRECTIONS 14,691,943 13,909,896 782,047  5.62%
COMMUNITY CORRECTIONS 1,888,538 1,729,941 158,597  9.17%
JUVENILE DETENTION 3,900,975 4,038,874 (137,899) ‐3.41%
EMERGENCY SERVICES 248,749 229,350 19,399  8.46%
COUNTY ENGINEER 3,442,446 3,405,988 36,458  1.07%
MENTAL HEALTH BD 98,140 87,681 10,459  11.93%
VETERANS SERVICE 332,031 737,544 (405,513) ‐54.98%
G.A. OPERATING 423,464 ‐ 423,464 
HUMAN SERVICES 367,661 348,577 19,083  5.47%
TOTAL GENERAL FUND 57,935,845 56,113,895 1,821,950  3.25%

OTHER FUNDS
SAFETY & TRAINING 145,515 142,932 2,583  1.81%
BRIDGE & SPECIAL RD 2,130,620 2,101,801 28,818  1.37%
HIGHWAY FUND 2,504,022 2,586,418 (82,396) ‐3.19%
MENTAL HEALTH 2,464,590 2,423,681 40,909  1.69%
NOXIOUS WEED 261,545 248,156 13,390  5.40%
BLDG & GROUNDS 3,468,410 3,424,152 44,258  1.29%
PROPERTY MANAGEMENT 559,721 532,750 26,972  5.06%

GRAND TOTAL 69,470,268 67,573,785 1,896,483  2.81%



BY OBJECT:

OFFICIAL'S SALARY 2,265,049 2,237,099 27,950  1.25%

DEPUTY'S SALARY 1,859,695 1,898,873 (39,178) ‐2.06%

REGULAR SALARIES 44,340,649 43,120,336 1,220,314  2.83%

TEMPORARY SALARIES 827,655 955,540 (127,885) ‐13.38%

OVERTIME  687,835 666,056 21,779  3.27%

ELECTION BOARD 138,838 235,149 (96,311) ‐40.96%

FICA 3,644,585 3,564,852 79,734  2.24%

RETIREMENT CONTRIBUTION 3,518,683 3,420,605 98,078  2.87%

GROUP HEALTH INSURANCE 10,810,198 10,109,001 701,197  6.94%

GROUP DENTAL INSURANCE 437,799 441,592 (3,793) ‐0.86%

LONG TERM DISABILITY 151,648 168,103 (16,455) ‐9.79%

POST EMPLOYMENT HEALTH 787,634 756,329 31,305  4.14%

OTHER BENEFITS 0 250 (250) ‐100.00%

TOTAL 69,470,268 67,573,785 1,896,483  2.81%



LANCASTER COUNTY
COMPARISON OF PAYROLL COSTS

FY2016 FY2015 FY2014 FY2013 FY2012 FY2011
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
PAYROLL PAYROLL PAYROLL PAYROLL PAYROLL PAYROLL

GENERAL FUND
COUNTY BOARD 289,651 272,134 265,548 268,476 266,222 266,574
COUNTY CLERK 786,690 792,565 797,720 740,410 717,362 714,872
COUNTY TREASURER 2,576,235 2,631,010 2,554,114 2,560,785 2,503,931 2,389,219
ASSESSOR/DEEDS 3,617,460 3,565,178 3,317,634 3,227,804 3,217,680 3,284,768
ELECTION COMMISSIONER 717,976 839,815 672,157 836,346 635,327 790,627
BUDGET & FISCAL 333,250 320,164 306,470 246,459 188,848 187,158
ADMINISTRATIVE SERVICES 359,392 353,621 284,501 334,437 326,484 332,041
G.I.S. ‐ ‐ 398,881 433,990 407,163 360,024
CLERK OF DIST COURT 1,538,667 1,520,226 1,431,464 1,430,822 1,392,337 1,465,197
JUVENILE COURT 610,046 577,665 537,823 536,512 513,375 501,748
DISTRICT COURT 1,164,206 1,130,889 1,072,257 1,018,577 984,385 921,672
PUBLIC DEFENDER 3,679,334 3,453,676 3,155,952 3,044,728 2,953,771 2,941,494
JURY COMMISSIONER 104,372 94,313 112,860 108,551 99,104 96,695
COOPERATIVE EXTENSION 537,185 484,376 437,400 450,892 411,125 407,926
RECORDS INFO & MGMT 419,050 399,171 351,310 391,132 361,174 353,103
COUNTY SHERIFF 9,650,652 9,172,128 8,701,594 8,367,654 7,992,074 7,969,367
COUNTY ATTORNEY 6,157,732 6,019,114 5,984,034 5,712,524 5,611,571 5,777,309
CORRECTIONS 14,691,943 13,909,896 12,624,374 10,289,527 9,501,879 9,653,096
ADULT PROBATION ‐ ‐ ‐ ‐ ‐ ‐
COMMUNITY CORRECTIONS 1,888,538 1,729,941 1,482,420 1,348,435 1,375,879 1,091,947
JUVENILE DETENTION 3,900,975 4,038,874 3,704,946 3,831,418 3,536,033 3,519,272
EMERGENCY SERVICES 248,749 229,350 254,088 238,206 227,104 174,526
COUNTY ENGINEER 3,442,446 3,405,988 2,914,150 2,887,991 2,764,764 2,730,299
MENTAL HEALTH BD 98,140 87,681 89,604 87,956 85,721 102,670
VETERANS SERVICE 332,031 737,544 711,536 701,424 666,219 680,945
G.A. OPERATING 423,464
HUMAN SERVICES 367,661 348,577 264,870 216,734 237,229 236,239
TOTAL GENERAL FUND 57,935,845 56,113,895 52,427,706 49,311,788 46,976,761 46,948,790



LANCASTER COUNTY
COMPARISON OF PAYROLL COSTS

FY2016 FY2015 FY2014 FY2013 FY2012 FY2011
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
PAYROLL PAYROLL PAYROLL PAYROLL PAYROLL PAYROLL

OTHER FUNDS
SAFETY & TRAINING 145,515 142,932 135,582 131,439 128,080 125,995
BRIDGE & SPECIAL RD 2,130,620 2,101,801 2,242,259 2,238,453 2,159,602 2,220,378
HIGHWAY FUND 2,504,022 2,586,418 2,489,790 2,566,318 2,502,931 2,428,055
LANCASTER MANOR ‐ ‐ ‐ ‐ ‐ 8,218
MENTAL HEALTH 2,464,590 2,423,681 5,406,480 6,698,425 6,877,730 7,498,628
NOXIOUS WEED 261,545 248,156 237,710 227,621 236,532 262,667
BLDG & GROUNDS 3,468,410 3,424,152 3,284,257 3,173,691 3,018,774 2,983,551
PROPERTY MANAGEMENT 559,721 532,750 530,067 558,082 544,332 546,675

GRAND TOTAL 69,470,268 67,573,785 66,753,850 64,905,818 62,444,742 63,022,957

BY OBJECT:
OFFICIAL'S SALARY 2,265,049 2,237,099 2,283,400 2,169,928 2,165,577 2,154,162
DEPUTY'S SALARY 1,859,695 1,898,873 1,866,778 1,893,047 1,915,563 1,926,479
REGULAR SALARIES 44,340,649 43,120,336 43,174,436 42,319,905 40,780,253 40,958,257
TEMPORARY SALARIES 827,655 955,540 780,287 794,606 920,459 841,110
OVERTIME  687,835 666,056 747,616 491,983 463,042 849,712
ELECTION BOARD 138,838 235,149 111,279 236,091 115,490 253,358
FICA 3,644,585 3,564,852 3,573,054 3,484,637 3,375,316 3,418,138
RETIREMENT CONTRIBUTION 3,518,683 3,420,605 3,388,704 3,384,070 3,349,450 3,434,728
GROUP HEALTH INSURANCE 10,810,198 10,109,001 9,285,866 8,829,943 8,179,558 7,984,670
GROUP DENTAL INSURANCE 437,799 441,592 446,231 438,948 434,435 435,033
LONG TERM DISABILITY 151,648 168,103 165,489 165,045 163,313 166,440
POST EMPLOYMENT HEALTH 787,634 756,329 930,557 696,278 579,498 597,873
OTHER BENEFITS 0 250 153 1,337 2,790 2,998

TOTAL 69,470,268 67,573,785 66,753,850 64,905,818 62,444,742 63,022,957

DIFFERENCE 1,896,483  819,935  1,848,032  2,461,076  (578,214) (7,171,346)



LANCASTER COUNTY 
EMPLOYEES BY AGENCY

LAST 5 YEARS

Full Time Equivalent by Fiscal Year
GENERAL FUND FY17 FY16 FY15 FY14 FY13
COUNTY BOARD 5.00  5.00  5.00  5.00  5.00 
COUNTY CLERK 10.00  10.00  10.00  10.00  10.00 
COUNTY TREASURER 39.00  39.00  39.00  39.00  40.00  (1) ‐ Positions fluctuate based on number of elections
ASSESSOR/DEEDS 43.00  43.00  43.00  43.00  43.00  (2) ‐ GIS was merged with County Engineer budget
ELECTION COMMISSIONER (1) 19.375  13.18  18.30  12.30  12.80  (3) ‐ Investigator hired in January 2014
BUDGET & FISCAL  3.00  3.00  3.00  3.00  2.00  Felony and Juvenile Attorneys hired in FY15
ADMINISTRATIVE SERVICES 3.00  3.00  3.00  3.00  3.00  Social Worker and 1/2 time Juvenile Attorney hired in FY16
G.I.S. ‐ BASE CONTROL (2) ‐ ‐ ‐ 5.00  5.00  (4) ‐ Deputy hired for the computer forensics task force
CLERK OF DIST COURT 23.50  23.50  23.50  22.50  22.50  (Forefeiture Funds) ‐ FY16
JUVENILE COURT 8.00  8.00  8.00  8.00  8.00  Security Manager, Security Guard and School Resource
DISTRICT COURT 13.75  13.75  13.75  13.75  13.75  Officer will be hired in FY17
PUBLIC DEFENDER (3) 37.95  37.95  36.45  34.45  33.45  (5) ‐ Attorney for the Child Support Division hired ‐ FY16
JURY COMMISSIONER 1.75  1.75  1.75  1.75  1.75  (6) ‐ Hiring to get staff right at jail / Eliminated 5 unfilled positions
COOPERATIVE EXTENSION 9.30  9.30  8.30  8.30  8.30  in FY17
RECORDS INFO & MGMT 6.10  6.10  6.10  6.10  6.10  (7) ‐ Reduced 4 JDO positions due to numbers
COUNTY SHERIFF (4) 105.00  102.00  101.00  101.00  98.00  (8) ‐ Reduced 2 positions in FY17
COUNTY ATTORNEY (5) 70.50  70.50  69.50  68.50  67.50  (9) ‐ General Assistance and Veterans Service have been separated
CORRECTIONS (6) 215.70  223.00  219.80  215.80  164.80  due to reorganization of departments.
COMMUNITY CORRECTIONS 27.90  27.90  28.90  26.90  23.50  General Assistance will eliminate 1 position in FY17
YOUTH SERVICES CENTER (7) 51.86  56.19  56.19  55.78  56.19  (10) ‐ FY15, FY16 and FY17 include only Crisis Center employees
EMERGENCY SERVICES  3.00  3.00  3.00  3.00  3.00 
COUNTY ENGINEER (2)/(8) 36.00  38.00  40.00  35.00  35.00 
MENTAL HEALTH BD 0.50  0.50  0.50  0.50  0.50 
VETERANS SERVICE (9) 4.00  4.00  10.00  10.00  10.00 
GENERAL ASSISTANCE (9) 5.00  6.00 
HUMAN SERVICES  5.75  4.75  4.50  3.50  2.50 
TOTAL GENERAL FUND 747.94  752.37  752.54  735.13  675.64 

OTHER FUNDS
WORKERS COMPENSATION LOSS 1.50  1.50  1.50  1.50  1.50 
BRIDGE & SPECIAL ROAD  29.00  29.00  32.00  32.00  32.00 
HIGHWAY 39.00  38.00  38.00  38.00  39.00 
FAMILIES FIRST
LANCASTER MANOR ‐ ‐ ‐ ‐
MENTAL HEALTH (10) 31.35  31.35  31.35  103.25  102.25 
WEED CONTROL 4.40  4.40  4.40  4.40  4.40 
PROPERTY MANAGEMENT 6.50  7.50  8.50  8.50  8.50 

TOTAL 859.69  864.12  868.29  922.78  863.29 



2016‐17 PROJECTED REVENUES FOR LANCASTER COUNTY 
(PROPERTY TAX FUNDS ONLY)
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Fines & Forfeitures
0.03%

Interest Income
0.14% Other Revenues

0.16%



LANCASTER COUNTY
REPORT OF REVENUES VERSUS BUDGETED ‐ DECEMBER 31, 2016

PERCENT OF FISCAL YEAR REMAINING ‐ 50%

FY 17
ADOPTED  YTD BALANCE PERCENT 
BUDGET ACTUAL REMAINING REMAINING

REAL & PERSONAL TAX 65,172,440  28,793,067  36,379,373  55.82%

M.V. TAX 8,100,000  4,406,204  3,693,796  45.60%

INHERITANCE TAX 5,000,000  3,261,049  1,738,951  34.78%

LODGING TAX 3,400,000  2,136,713  1,263,287  37.16%

STATE 15,618,843  6,840,405  8,778,438  56.20%

FEDERAL 6,124,014  1,718,056  4,405,958  71.95%

DRUG TAX ‐ 43  (43)

I.G. TRANSFER 9  25,969  (25,960) ‐288448.67%

IN LIEU OF TAXES 1,881,779  790  1,880,989  99.96%

CITY ‐ JOINT BUDGETS 1,022,944  484,814  538,130  52.61%

FEES & COMMISSIONS 10,543,720  5,356,019  5,187,701  49.20%
CHARGES FOR SERVICES:

GENERAL FUND 3,675,048  1,722,462  1,952,586  53.13%

WORKERS COMP 686,607  689,133  (2,526) ‐0.37%

SELF INSURANCE LOSS 400,773  400,773  ‐ 0.00%

GROUP INSURANCE 12,600,000  6,677,452  5,922,548  47.00%

BRIDGE & ROAD 4,706,125  3,452,162  1,253,963  26.65%

HIGHWAY 40,000  18,774  21,226  53.06%

MENTAL HEALTH 321,000  109,304  211,696  65.95%

MEDICAID/MEDICARE/MRO 425,000  257,947  167,053  39.31%

WEED 67,080  46,446  20,634  30.76%

CO/CITY PROP MGMT 3,482,972  1,851,588  1,631,384  46.84%

PROPERTY MANAGEMENT 1,078,909  575,044  503,865  46.70%

CITY PROPERTY MGMT 303,500  151,750  151,750  50.00%

LICENSE AND PERMITS 55,500  27,730  27,770  50.04%

OTHER MISC 257,270  225,127  32,143  12.49%

FOREITURES ‐ 150,959  (150,959)

KENO PROCEEDS 1,050,000  526,120  523,880  49.89%

INTEREST 241,150  141,722  99,428  41.23%

TRANSFERS 14,403,640  6,027,599  8,376,041  58.15%

TOTAL  160,658,323  76,075,224  84,583,099  52.65%

LESS TRANSFERS 14,403,640  6,027,599  8,376,041  58.15%

NET OF TRANSFERS 146,254,683  70,047,625  76,207,058  52.11%



LANCASTER COUNTY
COMPARISON OF ACTUAL REVENUES 

FY17 COMPARED TO FY16

YTD YTD DIFFERENCE
12/31/2016 12/31/2015 AMOUNT PERCENT 

REAL & PERSONAL TAX 28,793,067  27,446,561  1,346,507  4.91%
M.V. TAX 4,406,204  4,140,461  265,743  6.42%
INHERITANCE TAX 3,261,049  4,185,332  (924,283) ‐22.08%
LODGING TAX 2,136,713  1,909,052  227,661  11.93%
DRUG TAX 43  447  (404) ‐90.43%
STATE 6,840,405  7,934,872  (1,094,467) ‐13.79%
FEDERAL 1,718,056  1,348,759  369,297  27.38%
I.G. TRANSFER 25,969  6,288  19,681  312.98%
IN LIEU & JT BUDGET 485,604  3,843  481,761  12535.01%
FEES & COMMISSIONS 5,356,019  4,965,273  390,746  7.87%
CHARGES FOR SERVICES:
GENERAL FUND 1,722,462  1,065,260  657,202  61.69%
WORKERS COMP 689,133  655,351  33,782  5.15%
SELF INSURANCE LOSS 400,773  379,414  21,359  5.63%
GROUP INSURANCE 6,677,452  6,461,782  215,670  3.34%
BRIDGE & ROAD 3,452,162  221,300  3,230,862  1459.95%
HIGHWAY 18,774  539,791  (521,016) ‐96.52%
MENTAL HEALTH 109,304  126,889  (17,585) ‐13.86%
MEDICAID/MEDICARE/MRO 257,947  428,818  (170,870) ‐39.85%
WEED 46,446  40,981  5,465  13.33%
CO/CITY PROP MGMT 1,851,588  1,807,422  44,167  2.44%
PROPERTY MANAGEMENT 575,044  790,666  (215,622) ‐27.27%
CITY PROPERTY MGMT 151,750  151,750 ‐ 0.00%
LICENSE AND PERMITS 27,730  22,770  4,960  21.78%
OTHER MISC 225,127  201,986  23,141  11.46%
FOREITURES 150,959  411,163  (260,204) ‐63.28%
KENO PROCEEDS 526,120  499,852  26,269  5.26%
INTEREST 141,722  106,640  35,082  32.90%
TRANSFERS 6,027,599  5,865,081  162,518  2.77%
TOTAL  76,075,224  71,717,804  4,357,420  6.08%

LESS TRANSFERS 6,027,599  5,865,081  162,518  2.77%
NET OF TRANSFERS 70,047,625  65,852,723  4,194,902  6.37%



LANCASTER COUNTY
YEAR END FUND BALANCES

FROM BUDGETS

FUNDS 6‐30‐17 6‐30‐16 6‐30‐15 6‐30‐14 6‐30‐13
OPERATING:
GENERAL 12,855,050  12,757,684  10,822,896  12,928,855 
BRIDGE & SPECIAL ROAD 2,379,763  4,763,544  3,112,937  2,012,045 
HIGHWAY  1,833,993  1,013,738  910,436  638,313 
LANCASTER MANOR
MENTAL HEALTH 245,439  295,089  114,985  543,006 
WEED CONTROL 72,252  72,700  90,858  95,586 
C0/CITY PROPERTY MANAGEMENT 481,882  485,467  480,801  85,864 
PROPERTY MANAGEMENT 178,131  113,546  108,148  149,632 

TOTAL OPERATING 18,046,510  19,501,768  15,641,061  16,453,301 

NONOPERATING:
WORKERS COMPENSATION LOSS 596,947  46,178  463,264  128,569 
OTHER SELF INSURANCE LOSS 2,696,666  1,310,439  841,766  517,472 
GROUP SELF INSURANCE 7,312,549  4,870,448  4,506,642  4,762,565 
VISITORS IMPROVEMENT 1,857,111  1,807,564  2,073,067  2,319,801 
VISITORS PROMOTION 1,001,162  853,393  770,173  592,433 
COUNTY RURAL LIBRARY 19,230  12,713  21,991  13,804 
VETERANS AID 13,605  12,357  11,141  9,875 
GRANTS 3,026,821  2,348,476  800,238  589,906 
KENO  1,319,249  1,579,285  1,604,259  1,739,805 
ECONOMIC DEVELOPMENT 355,053  339,210  324,302  342,412 
DEBT SERVICE  709,326  1,090,111  1,725,734  2,022,657 
BUILDING FUND 915,074  700,400  506,437  438,956 
JAIL SAVINGS FUND 822,180  855,968  875,699  979,330 

LANCASTER MANOR ‐ ‐ 777,781  2,067,323 
CITY BUILDING MAINTENANCE 370,959  391,147  416,996  422,319 
TOTAL NONOPERATING 21,015,932  16,217,689  15,719,490  16,947,227 

TOTAL 39,062,442  35,719,457  31,360,551  33,400,528 

**Moved Lancaster Manor to Non Operating after the sale.  Manor Fund has been closed out.

EXPENDITURES:
OPERATING  131,098,283 117,578,968 119,317,383 117,640,932
OTHER 20,992,362 24,252,473 22,535,774 20,578,311
TOTAL 152,090,645 141,831,441 141,853,157 138,219,243

OPERATING FUND:

OPERATING BALANCE/OPERATING EXPEND 13.77% 16.59% 13.11% 13.99%

TOTAL
TOTAL BALANCE/TOTAL EXPEND 25.68% 25.18% 22.11% 24.16%



LANCASTER COUNTY
YEAR END FUND BALANCES

FROM BUDGETS

FUNDS 6‐30‐17 6‐30‐16 6‐30‐15 6‐30‐14 6‐30‐13

BUDGETED CASH RESERVE BY FUND:
GENERAL FUND 6,190,000  6,190,000  6,190,000  6,190,000  6,190,000 
OTHER SELF INSURANCE LOSS 1,000,000 
GROUP SELF INSURANCE 5,000,000 
COUNTY RURAL LIBRARY 10,000  10,000  10,000  10,000  10,000 
BRIDGE & SPECIAL ROAD 300,000  300,000  300,000  300,000 
HIGHWAY FUND 200,000  200,000  200,000  200,000  200,000 
VETERANS AID 3,261  3,261  3,261  3,261  3,261 
DEBT SERVICE 100,000  100,000  100,000 
LANCASTER MANOR ‐ ‐ ‐ ‐
MENTAL HEALTH 200,000  ‐ ‐ 100,000 
WEED CONTROL 40,000  40,000  58,000  58,000  58,000 

PROPERTY MANAGEMENT 50,000  50,000  50,000  50,000  50,000 
TOTAL 12,493,261  6,993,261  6,911,261  6,911,261  7,011,261 
OPERATING RESERVE 6,480,000  6,780,000  6,798,000  6,798,000  6,898,000 
***'OTHER   6,013,261  13,261  113,261  113,261  113,261 
TOTAL 12,493,261  6,793,261  6,911,261  6,911,261  7,011,261 

OPERATING FUND CASH RESERVE:
VARIANCE FROM BUDGET 11,266,510  12,703,768  8,843,061  9,555,301 

IT IS IMPORTANT FOR THE BOND RATING AGENCIES THAT THE YEAR END FUND BALANCES BE IN THE
VICINITY OF 13% TO 15% OF THE OPERATING FUND EXPENDITURES.



CHANGE IN CONSUMER PRICE INDEX  (CPI-U)
2000 TO 2016

PERCENT
YEAR INDEX CHANGE
2000 172.2
2001 177.1 2.85%
2002 179.9 1.58%
2003 184.0 2.28%
2004 188.9 2.66%
2005 195.3 3.39%
2006 201.6 3.23%
2007 207.3 2.83%
2008 215.3 3.86%
2009 214.6 -0.33%
2010 218.1 1.63%
2011 224.9 3.12%
2012 229.6 2.09%
2013 232.9 1.44%
2014 236.7 1.63%
2015 237.0 0.13%
2016 240.0 1.27%

source:  Bureau of Labor Statistics



LANCASTER COUNTY
CHANGE IN UNUSED BUDGET CARRYFORWARD AUTHORITY

UNUSED RESTRICTED CHANGE
YEAR FUNDS AUTHORITY AMOUNT PERCENT

2004‐05 12,224,190 

2005‐06 10,070,013  (2,154,177) ‐17.62%

2006‐07 10,300,325  230,312  2.29%

2007‐08 11,662,949  1,362,624  13.23%

2008‐09 12,835,951  1,173,002  10.06%

2009‐10 14,090,538  1,254,587  9.77%

2010‐11 14,614,092  523,554  3.72%

2011‐12 18,932,686  4,318,594  29.55%

2012‐13 17,938,456  (994,230) ‐5.25%

2013‐14 19,069,989  1,131,533  6.31%

2014‐15 20,058,987  988,998  5.19%

2015‐16 18,695,657  (1,363,330) ‐6.80%

2016‐17 18,461,994  (233,663) ‐1.25%



ADDITIONAL APPROPRIATIONS



LANCASTER COUNTY
FY2017 PROJECTED ADDITIONAL APPROPRIATIONS

MID-YEAR FY2017 BUDGET REVIEW
OTHER

AGENCY SALARY AMOUNT TOTAL
601COMMISSIONERS 200 - 200
602CLERK - - -
603TREASURER - - -
605ASSESSOR /ROD - - -
607ELECTION COMM 38,220 - 38,220 
610INFORMATION SERVICES - - -
611BUDGET & FISCAL 5,800 - 5,800 
612GENERAL GOVERNMENT - 4,000 4,000 
613ADMIN SERVICES - - -
621CLK OF DIST CT 30,000 - 30,000 
622COUNTY COURT - 192,600 192,600 
623JUVENILE COURT - - -
624DISTRICT COURT 42,500 84,450 126,950
625PUBLIC DEFENDER - - -
627JURY COMMISSIONER 12,000 - 12,000 
645COOPERATIVE EXTENSION - - -
648RECORDS INFO & MGMT 10,000 - 10,000 
651SHERIFF 85,036 - 85,036
652ATTORNEY - - -
671CORRECTIONS 240,000 - 240,000
673JUVENILE PROBATION - - -
674ADULT PROBATION - - -
676COMMUNITY CORRECTIONS 20,219 - 20,219
678YOUTH SERVICES - - -
693EMERGENCY MANAGEMENT - - -
703COUNTY ENGINEER - - -
751MENTAL HEALTH BOARD - - -
801GENERAL ASSISTANCE - - -
803VETERANS SERVICE 4,600 1,832 6,432 
804GA OPERATING 7,700 - 7,700 
837HUMAN SERVICES 9,200 - 9,200 

21BRIDGE FUND - - -
63MENTAL HEALTH/CRISIS CTR - - -
64WEED CONTROL - - -
66CO PROP MANAGEMENT - 150,000 150,000 

TOTAL ADDITIONAL 505,475 432,882 938,357 

LESS OTHER FUNDS - 150,000 150,000 

GENERAL FUND 505,475 282,882 788,357 



FY17  GEN GOV CONTINGENCY BUDGET IS $2,000,000

General General 

Fund Fund Other

AMENDMENTS - Salary Other Funds TOTAL

ACTUAL FY16 39,000 293,500 332,500 

ACTUAL FY15 185,000 392,851 200,000 777,851 

ACTUAL FY14 100,435 536,814 637,249 

ACTUAL FY13 870,604 303,950 1,174,554 

ACTUAL FY12 181,432 598,454 4,500 784,386 

ACTUAL FY11 121,702 575,008 32,500 729,210 

ACTUAL FY10 527,244 186,343 89,481 803,068 



GENERAL FUND



General Fund
Statement of Revenues and Expenditures
July 1, 2016 through December 31, 2016

FY2016‐2017 Remaining Remaining
Budget Actual Budget Percent

Revenues

Taxes 77,022,400  35,993,528  41,028,872  53.27%

Licenses and Permits 52,000  25,870  26,130  50.25%

Federal Grants 2,026,895  877,958  1,148,937  56.68%

State Revenues 4,378,147  1,921,713  2,456,434  56.11%

Other Intergovernmental 2,667,714  410,015  2,257,699  84.63%

Charges for Services 14,188,768  7,063,529  7,125,239  50.22%

Fines & Forfeitures 30,000  14,597  15,403  51.34%

Interest Income 165,050  111,736  53,314  32.30%

Other Revenues 61,250  21,566  39,684  64.79%

Total Revenues 100,592,224  46,440,513  54,151,711  53.83%



Expenditures
General Fund

Salaries & Wages 43,308,261  21,571,299  21,736,962  50.19%

Employee Benefits 16,965,397  8,277,371  8,688,026  51.21%

Other Compensation Costs 498,583  483,701  14,882  2.98%

Office Supplies 299,800  137,493  162,307  54.14%

Operating Supplies 780,653  347,430  433,223  55.49%

Medical Supplies 54,225  27,205  27,020  49.83%

Energy Supplies 257,350  82,462  174,888  67.96%

Repair & Maintenance Supplies 5,300  90  5,210  98.30%

Food Supplies 19,500  2,339  17,161  88.00%
Other Contracted Services 9,197,529  4,329,468  4,868,061  52.93%

City/County Shared 4,335,451  943,005  3,392,446  78.25%

Not‐For‐Profit Contracts 2,051,906  704,295  1,347,611  65.68%

Trans, Travel & Subsistance 159,919  77,689  82,230  51.42%

Communications 197,815  93,708  104,107  52.63%

Postage, Courier & Freight 579,928  239,499  340,429  58.70%

Printing & Advertising 328,395  139,707  188,688  57.46%
Contracted Health Services 4,613,876  2,125,871  2,488,005  53.92%

Other Client Services 546,986  207,600  339,386  62.05%

Misc. Fees & Services 4,493,538  829,616  3,663,922  81.54%

Insurance & Surety Bonds 626,398  627,222  (824) ‐0.13%
Utilities 2,436,855  1,243,709  1,193,146  48.96%

Repair & Maintenance Costs 465,265  149,880  315,385  67.79%
Rentals 4,583,105  2,249,636  2,333,469  50.91%

Buildings 6,000  4,314  1,686  28.10%

Equipment 721,516  315,273  406,243  56.30%

Total General Fund Expenditures 97,533,551  45,209,882  52,323,669  53.65%



Excess (Deficiency) of Revenues over

Expenditures 3,058,673  1,230,631 

Other Financing Sources (Uses)

Operating Transfers In 942,838  199,403 

Operating Transfers Out (10,666,561) (5,292,397)

Total Other Financing Sources (Uses) (9,723,723) (5,092,994)

Net Change in Fund Balance (6,665,050) (3,862,363)

Fund Balance ‐ July 1, 2016 12,855,050  12,855,050 

Encumbrance Credit

Fund Balance ‐ December 31, 2016 6,190,000  8,992,687 



LANCASTER COUNTY
GENERAL FUND BUDGET
FY 17 COMPARED TO FY 16

DIFFERENCE
FY2017 FY2016 Amount PERCENT

GENERAL FUND OPERATING:
COUNTY BOARD 289,947 290,296 (349) ‐0.12%
COUNTY CLERK 1,108,875 1,031,481 77,394  7.50%
COUNTY TREASURER 3,621,459 3,433,607 187,852  5.47%
ASSESSOR 4,178,476 4,050,108 128,368  3.17%
ROD TECHNOLOGY 301,793 311,903 (10,110) ‐3.24%
ELECTION COMMISSIONER 1,543,759 1,090,835 452,924  41.52%
DATA PROCESSING 868,006 1,089,514 (221,508) ‐20.33%
BUDGET & FISCAL 346,115 344,694 1,421  0.41%
ADMINISTRATIVE SERVICES 468,712 412,979 55,733  13.50%
BOARD OF EQUALIZATION 271,270 453,550 (182,280) ‐40.19%
CLERK OF DIST COURT 1,781,294 1,770,378 10,916  0.62%
COUNTY COURT 961,722 956,847 4,875  0.51%
JUVENILE COURT 2,046,600 1,936,614 109,986  5.68%
DISTRICT COURT 2,756,340 2,751,097 5,243  0.19%
PUBLIC DEFENDER 4,099,771 4,131,153 (31,382) ‐0.76%
JURY COMMISSIONER 153,744 144,516 9,228  6.39%
COOPERATIVE EXTENSION 1,116,647 1,082,307 34,340  3.17%
RECORDS INFO & MGMT 644,453 636,614 7,839  1.23%
SHERIFF 12,317,246 11,654,864 662,382  5.68%

COUNTY ATTORNEY 7,467,448 7,266,607 200,841  2.76%
CORRECTIONS 22,704,529 21,958,473 746,056  3.40%
JUVENILE PROBATION 301,572 317,228 (15,656) ‐4.94%
ADULT PROBATION 493,502 377,297 116,205  30.80%
COMMUNITY CORRECTIONS 2,943,447 2,895,998 47,449  1.64%
JUVENILE DETENTION 6,067,416 6,283,830 (216,414) ‐3.44%
EMERGENCY SERVICES 553,542 546,416 7,126  1.30%
COUNTY ENGINEER 3,897,511 4,127,804 (230,293) ‐5.58%
MENTAL HEALTH BD 141,260 140,731 529  0.38%

GENERAL ASSISTANCE 2,507,115 2,527,315 (20,200) ‐0.80%
VETERANS SERVICE 305,406 384,348 (78,942) ‐20.54%
G.A. OPERATING 423,305 455,051 (31,746) ‐6.98%
HUMAN SERVICES 500,225 405,081 95,144  23.49%
TOTAL G.F. OPERATING 87,182,507  85,259,536  1,922,971  2.26%

NON‐OPERATING BUDGETS:
G.F. GENERAL GOVERNMENT 14,282,606 14,609,948 (327,342) ‐2.24%
G.F. JUSTICE SYSTEM 2,206,493 2,398,309 (191,816) ‐8.00%
G.F. HHS 4,528,506 4,362,540 165,966  3.80%
TOTAL NON‐OPERATING 21,017,605  21,370,797  (353,192) ‐1.65%

GRAND TOTAL 108,200,112  106,630,333  1,569,779  1.47%



LANCASTER COUNTY
COMPARISON OF DECEMBER (YTD)

FY 17 COMPARED TO FY 16

DIFFERENCE
12/31/2016 12/31/2015 Amount PERCENT

GENERAL FUND OPERATING:
COUNTY BOARD 145,682 144,985 697  0.48%
COUNTY CLERK 540,754 499,729 41,025  8.21%
COUNTY TREASURER 1,636,650 1,589,037 47,613  3.00%
ASSESSOR 2,087,468 2,035,848 51,620  2.54%
ROD TECHNOLOGY 70,221 69,261 960  1.39%
ELECTION COMMISSIONER 805,694 368,468 437,226  118.66%
DATA PROCESSING 292,024 386,569 (94,545) ‐24.46%
BUDGET & FISCAL 174,115 171,520 2,595  1.51%
ADMINISTRATIVE SERVICES 211,994 206,692 5,302  2.57%
BOARD OF EQUALIZATION 115,883 247,667 (131,784) ‐53.21%
CLERK OF DIST COURT 882,207 843,622 38,585  4.57%
COUNTY COURT 572,564 464,888 107,676  23.16%
JUVENILE COURT 946,431 977,234 (30,803) ‐3.15%
DISTRICT COURT 1,421,019 1,261,336 159,683  12.66%
PUBLIC DEFENDER 2,040,806 1,994,517 46,289  2.32%
JURY COMMISSIONER 82,401 72,040 10,361  14.38%
COOPERATIVE EXTENSION 484,975 504,992 (20,017) ‐3.96%
RECORDS INFO & MGMT 320,999 314,719 6,279  2.00%
SHERIFF 6,164,671 5,843,439 321,233  5.50%
COUNTY ATTORNEY 3,597,505 3,469,949 127,556  3.68%
CORRECTIONS 11,449,606 10,898,338 551,268  5.06%
JUVENILE PROBATION 143,174 137,977 5,197  3.77%
ADULT PROBATION 198,673 156,539 42,135  26.92%
COMMUNITY CORRECTIONS 1,537,731 1,374,576 163,155  11.87%
JUVENILE DETENTION 2,836,106 2,957,399 (121,293) ‐4.10%
EMERGENCY SERVICES 246,164 236,269 9,895  4.19%
COUNTY ENGINEER 1,995,986 2,088,429 (92,443) ‐4.43%
MENTAL HEALTH BD 61,553 72,045 (10,492) ‐14.56%
GENERAL ASSISTANCE 966,910 1,391,231 (424,321) ‐30.50%
VETERANS SERVICE 153,208 212,867 (59,659) ‐28.03%
G.A. OPERATING 214,280 220,228 (5,948) ‐2.70%
HUMAN SERVICES 254,278 189,972 64,305  33.85%
TOTAL G.F. OPERATING 42,651,730 41,402,379 1,249,351  3.02%

NON‐OPERATING BUDGETS:
G.F. GENERAL GOVERNMENT 6,012,364 6,255,967 (243,603) ‐3.89%
G.F. JUSTICE SYSTEM 592,798 615,584 (22,787) ‐3.70%
G.F. HHS 1,245,386 1,386,513 (141,127) ‐10.18%
TOTAL NON‐OPERATING 7,850,549 8,258,064 (407,516) ‐4.93%

GRAND TOTAL 50,502,279 49,660,443 841,835  1.70%



LANCASTER COUNTY
COMPARISON OF GENERAL FUND (ACTUAL)

FY2016, FY2015, FY2014, and FY2013

6/30/2016 6/30/2015 6/30/2014 6/30/2013
GENERAL FUND OPERATING:
COUNTY BOARD 289,651 272,134 265,548 268,476
COUNTY CLERK 986,901 983,900 975,492 917,163
COUNTY TREASURER 3,231,261 3,236,880 3,318,307 3,405,170
ASSESSOR 3,999,712 3,926,312 3,905,659 3,846,508
ROD TECHNOLOGY 212,529 266,666 135,717 45,230
ELECTION COMMISSIONER 1,085,223 1,343,736 1,263,262 1,355,467
DATA PROCESSING 999,199 877,804 796,237 1,021,380
BUDGET & FISCAL 343,708 329,912 316,481 255,432
ADMINISTRATIVE SERVICES 405,324 394,588 327,451 376,198
G.I.S. ‐ ‐ 510,361 538,811
BOARD OF EQUALIZATION 357,435 323,756 270,734 357,006
CLERK OF DIST COURT 1,707,646 1,683,057 1,613,894 1,609,658
COUNTY COURT 949,811 908,234 894,427 786,191
JUVENILE COURT 1,926,683 1,898,217 1,915,909 1,929,223
DISTRICT COURT 2,574,872 2,730,399 2,645,509 2,577,088
PUBLIC DEFENDER 4,097,055 3,852,958 3,549,125 3,383,866
JURY COMMISSIONER 143,036 134,179 153,411 149,837
COOPERATIVE EXTENSION 1,054,323 1,062,910 997,220 1,001,413
RECORDS INFO & MGMT 619,366 591,887 564,715 578,948
SHERIFF 11,519,739 10,773,247 10,527,946 10,102,502
COUNTY ATTORNEY 7,132,451 6,901,520 6,832,209 6,530,599
CORRECTIONS 21,784,603 20,692,075 19,866,201 17,848,070
JUVENILE PROBATION 306,007 269,967 333,906 256,429
ADULT PROBATION 371,180 343,193 389,793 395,353
COMMUNITY CORRECTIONS 2,788,534 2,602,420 2,151,633 1,820,463
JUVENILE DETENTION 5,741,009 5,860,279 5,808,780 5,889,731
EMERGENCY SERVICES 519,256 497,218 510,393 482,602
COUNTY ENGINEER 4,023,757 3,900,290 3,307,442 3,202,029
MENTAL HEALTH BD 129,917 102,680 112,429 110,132
GENERAL ASSISTANCE 2,385,732 2,408,226 2,230,561 2,628,096
VETERANS SERVICE 367,412 801,035 768,338 758,169
G.A. OPERATING 446,218
HUMAN SERVICES 404,546 380,281 293,986 249,879
TOTAL G.F. OPERATING 82,904,093 80,349,964 77,553,076 74,677,122
Operating % Increase 3.18% 3.61% 3.85% 6.27%

NON‐OPERATING BUDGETS:
G.F. GENERAL GOVERNMENT 14,161,484 9,213,924 9,165,835 8,309,769
G.F. JUSTICE SYSTEM 1,587,143 1,623,677 1,796,532 1,851,561
G.F. HHS 4,296,039 4,154,005 4,382,412 3,685,145
TOTAL NON‐OPERATING 20,044,666 14,991,606 15,344,778 13,846,476

GRAND TOTAL 102,948,759 95,341,570 92,897,854 88,523,598

DIFFERENCE 7,607,189 2,443,716 4,374,256 4,967,991
7.98% 2.63% 4.94% 5.95%



LANCASTER COUNTY
COMPARISON OF GENERAL FUND (ACTUAL)

OTHER COSTS (EXCLUDING PAYROLL)
FY2016, FY2015, FY2014, and FY2013

6/30/2016 6/30/2015 6/30/2014 6/30/2013
GENERAL FUND OPERATING:
COUNTY BOARD ‐ ‐ ‐ ‐
COUNTY CLERK 200,211 191,335 177,772 176,753
COUNTY TREASURER 655,026 605,870 764,193 844,385
ASSESSOR 382,252 361,134 588,026 618,705
ROD TECHNOLOGY 212,529 266,666 135,717 45,230
ELECTION COMMISSIONER 366,685 503,386 590,368 518,540
DATA PROCESSING 999,199 877,804 796,237 1,021,380
BUDGET & FISCAL 10,457 9,748 10,011 8,973
ADMINISTRATIVE SERVICES 45,932 40,967 42,949 41,761
G.I.S. ‐ ‐ 92,583 87,641
BOARD OF EQUALIZATION 357,435 323,756 270,734 357,006
CLERK OF DIST COURT 168,979 162,831 182,430 178,836
COUNTY COURT 949,811 908,234 894,427 786,191
JUVENILE COURT 1,316,637 1,320,552 1,378,086 1,392,711
DISTRICT COURT 1,410,666 1,599,510 1,573,252 1,558,511
PUBLIC DEFENDER 417,721 399,282 393,172 339,138
JURY COMMISSIONER 38,602 39,807 40,344 41,123
COOPERATIVE EXTENSION 517,138 578,534 559,820 550,521
RECORDS INFO & MGMT 200,316 192,717 213,404 187,816
SHERIFF 1,766,795 1,503,698 1,729,744 1,650,841
COUNTY ATTORNEY 974,719 882,407 848,175 818,075
CORRECTIONS 6,959,530 6,636,828 7,121,431 7,448,006
JUVENILE PROBATION 306,007 269,967 333,906 256,429
ADULT PROBATION 371,180 343,193 389,793 395,353
COMMUNITY CORRECTIONS 899,996 872,480 669,213 472,028
JUVENILE DETENTION 1,798,274 1,781,643 2,065,421 2,023,392
EMERGENCY SERVICES 267,909 265,394 253,829 242,144
COUNTY ENGINEER 492,586 397,898 317,704 245,320
MENTAL HEALTH BD 31,777 15,000 22,825 22,176
GENERAL ASSISTANCE 2,385,732 2,408,226 2,230,561 2,628,096
VETERANS SERVICE 35,381 63,491 56,802 56,746
G.A. OPERATING 22,753
HUMAN SERVICES 36,885 31,704 29,116 33,146
TOTAL G.F. OPERATING 24,599,120 23,854,062 24,772,045 25,046,975
Operating % Increase 3.12% ‐3.71% ‐1.10% 8.23%

NON‐OPERATING BUDGETS:
G.F. GENERAL GOVERNMENT 14,161,484 9,213,924 9,165,835 8,309,769
G.F. JUSTICE SYSTEM 1,587,143 1,623,677 1,796,532 1,851,561
G.F. HHS 4,296,039 4,154,005 4,382,412 3,685,145
TOTAL NON‐OPERATING 20,044,666 14,991,606 15,344,778 13,846,476

GRAND TOTAL 44,643,787 38,845,668 40,116,823 38,893,451

DIFFERENCE 5,798,119 ‐1,271,155 1,223,373 2,468,533
14.93% ‐3.17% 3.15% 6.78%



Lancaster County ‐ Indigent Defense Costs

FY16‐17 Expended Balance Projected FY15‐16 FY15‐16 FY14‐15 FY14‐15
Budget 12/31/2016 12/31/2016 FY16‐17 Variance Budget Actuals Variance Budget Actuals Variance

Public Defender 4,099,771  2,040,806  2,058,965  4,081,612  18,159  4,131,153  4,097,055  34,098  3,852,991  3,852,958  33

Justice Misc. 545,284  272,090  273,194  544,180  1,104  542,612  545,825  (3,213) 547,411  554,205  (6,794)
(Legal Aid, Justice Works,
Olson Zalewski & Wynner)

County Court 277,000  217,107  59,893  434,213  (157,213) 275,000  283,235  (8,235) 275,000  269,109  5,891

Juvenile Court 1,139,750  506,930  632,820  1,013,859  125,891  1,066,500  1,033,189  33,311  1,035,750  1,062,815  (27,065)

District Court 550,000  305,918  244,082  611,836  (61,836) 600,000  509,967  90,033  625,000  613,881  11,119

6,611,805  3,342,850  3,268,955  6,685,700  (73,895) 6,615,265  6,469,272  145,993  6,336,152  6,352,968  (16,816)
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GENERAL ASSISTANCE

6‐30‐13 6‐30‐14 6‐30‐15 6‐30‐16 FY17 12/31/2016 REMAINING PERCENT

EXPENDED EXPENDED EXPENDED EXPENDED BUDGET ACTIVITY BUDGET REMAINING

CLIENT SERVICES:

CLIENT RENT 44,040 27,365 40,890 48,111 45,000 16,659 28,341 62.98%

OTHER SERVICES 101,989 93,802 104,985 133,797 64,100 47,889 16,211 25.29%

BURIALS 75,295 42,155 37,850 40,971 38,800 16,367 22,433 57.82%

HOSPITAL 417,883 265,277 423,512 302,841 290,000 48,414 241,586 83.31%

PHARMACY 344,971 415,069 451,960 434,567 500,000 212,877 287,123 57.42%

PHYSICIAN 871,397 570,823 734,328 782,734 844,108 354,606 489,502 57.99%

OTHER MEDICAL 17,686 80,339 14,263 39,028 35,000 23,113 11,887 33.96%

SUBTOTAL  1,873,261 1,494,829 1,807,788 1,782,048 1,817,008 719,925 1,097,083 60.38%

RENT & ADMINISTRATION:

FACILITY RENT (HHS) 295,260  300,812  307,639  237,014  277,933 138,289 139,644 50.24%

HEALTH DEPT CONTRACT 459,576  434,920  292,800  366,670  412,174 108,697 303,477 73.63%

TOTAL G.A. 2,628,096 2,230,561 2,408,226 2,385,732 2,507,115 966,910 1,540,205 61.43%

REVENUE 657,379 309,165 453,277 622,409 390,800 361,831 28,969 7.41%

PHARMACY REIMBURSEMENT @ 12‐31‐16 TOTALS 228,011.37
PHARMACY REIMBURSEMENT YEAR ENDED 6‐30‐16 TOTALS 184,598.80
PHARMACY REIMBURSEMENT YEAR ENDED 6‐30‐15 TOTALS 159,349.82
PHARMACY REIMBURSEMENT YEAR ENDED 6‐30‐14 TOTALS 114,920.32
PHARMACY REIMBURSEMENT YEAR ENDED 6‐30‐13 TOTALS 189,281.85



Lancaster County
General Fund Transfers

BUDGET ACTUAL
Transfer to: 16‐17 15‐16 Difference 12/31/2016 12/31/2015 Difference

Bridge and Special Road 6,585,671  4,467,672  2,117,999  3,292,836  2,233,836  1,059,000 

Veterans Aid 5,000  5,000 ‐ 5,000  5,000 ‐

Weed Control 156,807  152,884  3,923  156,807  152,884  3,923 

Mental Health (Crisis Center) 893,575  792,708  100,867  250,000  250,000 ‐

Workers Comp 100,000  700,000  (600,000) 100,000  700,000  (600,000)

Other Self Insurance 50,000  1,304,050  (1,254,050) 50,000  400,000  (350,000)

Highway 2,875,508  3,872,265  (996,757) 1,437,754  1,936,133  (498,379)

10,666,561  11,294,579  (628,018) 5,292,397  5,677,853  (385,456)



LANCASTER COUNTY
COMPARISON OF GENERAL FUND REVENUES

Budget Actual Actual Actual Actual
6/30/2017 6/30/2016 6/30/2015 6/30/2014 6/30/2013

COUNTY BOARD ‐ ‐ ‐ ‐ ‐

COUNTY CLERK 84,900  85,940  61,293  62,842  64,065 
COUNTY TREASURER 6,048,000  5,872,358  5,543,501  5,340,312  5,257,285 
ASSESSOR 2,100,000  2,076,364  2,014,616  1,949,825  2,304,527 
ROD TECHNOLOGY 210,000  192,418  210,750  236,318  112,448 
ELECTION COMMISSIONER 350,000  159,915  407,373  295,296  398,243 

DATA PROCESSING 10,656  10,656  10,656  13,601  10,656 

BUDGET & FISCAL 25,000  28,284  25,290  11,674  ‐
G.F. GENERAL GOVERNMENT ‐ 1,633  1,253  3,819  1,122 
ADMINISTRATIVE SERVICES ‐ ‐ ‐ ‐ ‐

G.I.S. ‐ ‐ ‐ ‐ 25 
BOARD OF EQUALIZATION ‐ ‐ ‐ ‐ ‐
CLERK OF DIST COURT 440,000  533,271  633,627  566,240  485,578 

COUNTY COURT 35,250  40,343  36,738  43,194  42,359 

JUVENILE COURT ‐ 140  1,329  2,337  384 
DISTRICT COURT 227,250  268,063  209,488  209,915  231,478 
PUBLIC DEFENDER 424,228  413,458  404,938  358,675  336,758 
JURY COMMISSIONER ‐ ‐ ‐ ‐ ‐

G.F. JUSTICE SYSTEM ‐ ‐ ‐ 17,901  36,999 
COOPERATIVE EXTENSION 174,198  159,968  159,729  151,956  144,175 

RECORDS INFO & MGMT 92,670  89,648  82,127  86,389  89,448 
SHERIFF 1,883,567  1,662,780  1,558,751  1,523,418  1,507,206 
COUNTY ATTORNEY 1,382,298  1,336,455  1,305,419  1,612,407  1,953,780 
CORRECTIONS 586,000  660,145  620,194  600,869  456,961 

JUVENILE PROBATION ‐ 9,408  50,000  50,000  ‐
ADULT PROBATION ‐ ‐ ‐ ‐ ‐
COMMUNITY CORRECTIONS 1,675,899  1,856,644  1,655,406  1,035,828  730,697 
JUVENILE DETENTION 4,020,755  4,216,337  4,492,809  3,344,098  3,779,063 

EMERGENCY SERVICES 336,771  323,508  346,260  536,784  67,030 
COUNTY ENGINEER ‐ ‐ ‐ ‐ 3,945 
MENTAL HEALTH BD ‐ ‐ ‐ ‐ ‐
GENERAL ASSISTANCE 390,800  622,409  453,277  309,165  657,379 
VETERANS SERVICE ‐ ‐ ‐ ‐ ‐
HUMAN SERVICES 325,289  230,995  222,989  162,713  126,959 
SUBTOTAL 20,823,531  20,851,141  20,507,813  18,525,576  18,798,570 

GENERAL RECEIPTS 80,711,531  82,053,561  76,753,309  72,235,090  70,686,805 
TOTAL 101,535,062  102,904,703  97,261,122  90,760,666  89,485,375 



LANCASTER COUNTY
COMPARISON OF GENERAL FUND REVENUES

Budget Actual Actual Actual Actual
6/30/2017 6/30/2016 6/30/2015 6/30/2014 6/30/2013

Property Tax 63,907,400  57,567,234  56,034,045  53,687,118  48,927,005 

Motor Vehicle Tax 8,100,000  8,165,324  7,678,508  7,161,616  6,812,747 

Inheritance Tax 5,000,000  7,774,298  5,204,908  4,135,546  8,565,596 

Transfers 550,000  1,000,000  1,000,000  1,000,000  400,000 

Homestead ‐ 1,520,490  1,373,785  1,289,842  1,053,937 

Property Tax Credit ‐ 2,847,004  2,135,326  1,914,534  1,959,488 
State Aid ‐ ‐ ‐ ‐ ‐

Other 3,154,131  3,179,212  3,326,736  3,046,434  2,968,033 



LANCASTER COUNTY
COMPARISON OF BUDGETED REVENUES (BU 9999) 

FY17 COMPARED TO FY16

BUDGET BUDGET DIFFERENCE
FY2017 FY2016 AMOUNT PERCENT 

REAL & PERSONAL TAX 63,907,400  63,066,500  840,900  1.33%

M.V. TAX 8,100,000  7,600,000  500,000  6.58%

INHERITANCE TAX 5,000,000  5,000,000  ‐ 0.00%

BEER & LIQUOR LICENSE 4,500  1,500  3,000  200.00%

US ENTITLEMENT LANDS 15,000  15,000  ‐ 0.00%

PROPERTY TAX CREDIT ‐ ‐ ‐

HOMESTEAD EXEMPTION ‐ ‐ ‐

INSURANCE TAX ALLOCATION 700,000  600,000  100,000  16.67%

CARLINE TAX 25,000  20,000  5,000  25.00%

AIRLINE TAX 100,000  120,000  (20,000) ‐16.67%

MOTOR VEHICLE PRO RATE 162,000  152,000  10,000  6.58%

STATE AID ‐ ‐ ‐

IN LIEU OF TAXES 1,866,779  1,866,779  ‐ 0.00%

STATE COURT ADMINISTRATOR ‐ 6,000  (6,000)

VENDING MACHINES COMM 1,500  1,500  ‐

SUBDIVISION FEES 20,000  20,000  ‐ 0.00%

CABLE TELEVISION 100,000  100,000  ‐ 0.00%

OTHER REIMB & REFUNDS 65,487  65,487  ‐ 0.00%

OVERLOAD FINES 30,000  25,000  5,000  20.00%

OTHER MISC REVENUE 50,000  50,000  ‐ 0.00%

FEDERAL GRANT TRANSFERS 13,865  26,902  (13,037) ‐48.46%

KENO FUND TRANSFERS 550,000  1,000,000  (450,000) ‐45.00%

TOTAL 80,711,531  79,736,668  974,863  1.22%



LANCASTER COUNTY
COMPARISON OF ACTUAL REVENUES (BU 9999) 

FY17 COMPARED TO FY16

YTD YTD DIFFERENCE
GENERAL FUND 12/31/2016 12/31/2015 AMOUNT PERCENT 

REAL & PERSONAL TAX 28,324,275  26,802,216  1,522,059  5.68%
M.V. TAX 4,406,204  4,140,461  265,743  6.42%
INHERITANCE TAX 3,261,049  4,185,332  (924,283) ‐22.08%
BEER & LIQUOR LICENSE 880  1,020  (140) ‐13.73%

US ENTITLEMENT LANDS ‐ 1,488  (1,488)

PROPERTY TAX CREDIT ‐ ‐ ‐
HOMESTEAD EXEMPTION 257,529  232,827  24,702  10.61%

INSURANCE TAX ALLOCATION ‐ 2,812  (2,812)

CARLINE TAX 4,730  5,055  (325) ‐6.44%

AIRLINE TAX 18,305  33,020  (14,715) ‐44.56%

MOTOR VEHICLE PRO RATE 37,392  60,773  (23,380) ‐38.47%

STATE AID ‐ ‐ ‐
IN LIEU OF TAXES 787  2,387  (1,600) ‐67.03%

STATE COURT ADMINISTRATOR ‐ 6,000  (6,000) ‐100.00%

VENDING COMMISSIONS 927  826  101  12.26%

SUBDIVISION FEES 8,034  5,313  2,721  51.21%

CABLE TELEVISION ‐ ‐ ‐

OTHER REIMB & REFUNDS 19  18,546  (18,527) ‐99.90%

OVERLOAD FINES 14,597  17,502  (2,905) ‐16.60%
SALE OF EQUIPMENT 132  7,029  (6,898) ‐98.13%

OTHER MISC REVENUE 2,981  4,464  (1,483) ‐33.23%

FEDERAL GRANT TRANSFERS 2,512  21,552  (19,040) ‐88.34%

OTHER FUND TRANSFERS ‐ ‐ ‐
TOTAL 36,340,604  35,548,625  791,979  2.23%



LANCASTER COUNTY
INHERITANCE TAX COLLECTIONS

FY09 FY10 FY11 FY12 FY13
MONTH YTD MONTH YTD MONTH YTD MONTH YTD MONTH YTD

336,362 336,362 984,177 984,177 239,272 239,272 1,217,196 1,217,196 485,031 485,031
371,896 708,258 334,657 1,318,834 863,274 1,102,546 490,813 1,708,009 395,676 880,707

1,016,362 1,724,620 283,518 1,602,352 670,437 1,772,983 439,258 2,147,267 1,185,956 2,066,663
219,155 1,943,775 299,428 1,901,780 437,616 2,210,599 354,417 2,501,684 284,643 2,351,306
499,216 2,442,991 503,378 2,405,158 563,259 2,773,858 261,380 2,763,064 398,233 2,749,539
573,599 3,016,590 584,259 2,989,417 610,130 3,383,988 568,914 3,331,978 721,629 3,471,168
447,436 3,464,026 639,800 3,629,217 298,670 3,682,658 582,109 3,914,087 283,996 3,755,164
814,045 4,278,071 151,995 3,781,212 400,557 4,083,215 675,211 4,589,298 1,002,236 4,757,400
340,988 4,619,059 208,788 3,990,000 252,533 4,335,748 684,398 5,273,696 465,529 5,222,929
843,634 5,462,693 146,832 4,136,832 917,799 5,253,547 321,280 5,594,976 479,786 5,702,715
374,490 5,837,183 129,396 4,266,228 640,248 5,893,795 1,997,663 7,592,639 2,250,305 7,953,020
359,709 6,196,892 365,145 4,631,373 791,733 6,685,528 592,638 8,185,277 612,576 8,565,596

2,443,000 3,000,000 3,000,000 3,000,000 5,000,000

3,019,693 1,631,373 3,685,528 5,185,277 3,565,596 

516,408 385,948 557,127 682,106  713,800 

FY14 FY15 **FY16 FY17
MONTH YTD MONTH YTD MONTH YTD MONTH YTD

658,843 658,843 328,562 328,562 174,671 174,671 200,539 200,539
258,871 917,714 398,102 726,664 667,152 841,823 635,156 835,695
331,327 1,249,041 245,497 972,161 227,886 1,069,709 597,647 1,433,342
256,327 1,505,368 610,802 1,582,963 620,269 1,689,978 444,341 1,877,683
228,121 1,733,489 223,078 1,806,041 419,962 2,109,940 330,704 2,208,387
350,350 2,083,839 705,011 2,511,052 2,075,392 4,185,332 1,052,662 3,261,049
678,745 2,762,584 221,055 2,732,107 440,000 4,625,332
264,626 3,027,210 1,023,936 3,756,043 387,714 5,013,046
316,592 3,343,802 259,581 4,015,624 569,506 5,582,552
251,998 3,595,800 348,967 4,364,591 238,072 5,820,624
206,856 3,802,656 626,058 4,990,649 254,420 6,075,044
332,890 4,135,546 214,259 5,204,908 1,699,254 7,774,298

5,000,000 5,000,000 5,000,000 5,000,000

(864,454) 204,908  2,774,298  (1,738,951)

344,629 433,742 647,858 543,508

NOTE:  An inheritance tax refund of $1,384,814 was issued on 3‐30‐16, net collections for FY16 was $6,389,484.
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LANCASTER COUNTY
REGISTER OF DEEDS FEES

FY09 FY10 FY11 FY12 FY13
FILING DOC YTD FILING DOC YTD FILING DOC YTD FILING DOC YTD FILING DOC YTD

JUL 84,353 49,557 133,910 125,464 53,678 179,142 83,134 38,219 121,353 79,781 50,790 130,571 124,217 62,671 186,888
AUG 86,396 52,486 272,792 91,982 40,252 311,376 105,744 13,370 240,467 92,925 48,662 272,158 142,919 52,316 382,123
SEP 74,774 55,281 402,847 79,805 40,283 431,464 114,115 28,325 382,907 94,693 30,004 396,855 126,506 43,263 551,892
OCT 67,878 34,763 505,488 86,404 43,499 561,367 118,855 31,587 533,349 122,884 38,460 558,199 153,924 65,300 771,116
NOV 69,664 35,049 610,201 83,593 38,132 683,092 144,031 39,306 716,686 122,688 33,028 713,915 122,194 36,619 929,929
DEC 53,243 31,681 695,125 84,758 32,783 800,633 130,818 44,666 892,170 121,614 34,816 870,345 137,192 69,265 1,136,386
JAN 67,754 35,938 798,817 72,009 22,129 894,771 112,045 29,962 1,034,177 95,879 30,417 996,641 136,758 41,293 1,314,437
FEB 93,799 15,877 908,493 61,253 17,931 973,955 77,861 17,530 1,129,568 106,436 28,414 1,131,491 125,678 22,781 1,462,896
MAR 114,117 29,384 1,051,994 81,058 36,021 1,091,034 81,372 27,606 1,238,546 115,269 35,826 1,282,586 142,888 60,193 1,665,977
APR 112,498 36,922 1,201,414 82,158 37,917 1,211,109 74,124 41,686 1,354,356 109,306 39,181 1,431,073 151,869 46,241 1,864,087
MAY  122,892 29,407 1,353,713 81,791 43,845 1,336,745 72,470 49,086 1,475,912 114,260 49,353 1,594,686 160,947 52,336 2,077,370
JUN 272,525 83,043 1,709,281 91,584 58,448 1,486,777 78,131 37,617 1,591,660 117,087 70,460 1,782,233 156,936 66,669 2,300,975

BUDGET 2,012,500  1,850,000  1,900,000  1,900,000  1,900,000 
TOTAL 1,219,893 489,388 1,021,859 464,918 1,192,700 398,960 1,292,822 489,411 1,682,028 618,947

AVG MONTHLY 101,658  40,782  142,440  85,155  38,743  123,898  99,392  33,247  132,638  107,735  40,784  148,519  140,169  51,579  191,748 
PERCENT 71.37% 28.63% 68.73% 31.27% 74.93% 25.07% 72.54% 27.46% 73.10% 26.90%

FY14 FY15 FY16 FY17
FILING DOC YTD FILING DOC YTD FILING DOC YTD FILING DOC YTD

JUL 176,562 82,242 258,804 123,896 68,542 192,438 124,555 79,913 204,468 108,083 82,995 191,078
AUG 118,735 63,588 441,127 104,097 63,031 359,566 109,112 62,908 376,488 134,991 76,759 402,828
SEP 116,520 51,073 608,720 100,764 54,852 515,182 108,874 73,554 558,916 131,388 65,993 600,209
OCT 115,232 63,690 787,642 114,158 64,449 693,789 110,400 77,576 746,892 126,797 92,161 819,167
NOV 67,163 65,998 920,803 86,122 51,160 831,071 90,323 77,351 914,566 118,431 55,635 993,233
DEC 97,240 62,736 1,080,779 102,893 47,007 980,971 101,940 60,307 1,076,813 121,597 72,048 1,186,878*
JAN 81,085 32,194 1,194,058 80,736 50,307 1,112,014 82,758 43,664 1,203,235
FEB 68,528 50,127 1,312,713 87,375 45,513 1,244,902 79,426 46,999 1,329,660
MAR 81,387 40,047 1,434,147 113,474 57,912 1,416,288 104,080 56,220 1,489,960
APR 103,071 79,185 1,616,403 123,442 68,815 1,608,545 108,800 59,581 1,658,341
MAY  104,790 58,080 1,779,273 119,843 69,005 1,797,393 116,784 70,279 1,845,404
JUN 105,836 63,116 1,948,225 123,905 92,058 2,013,356 132,439 79,514 2,057,357

BUDGET 2,000,000  2,100,000  2,000,000  2,100,000 
TOTAL 1,236,149 712,076 1,280,705 732,651 1,269,491 787,866 741,287 445,591

AVG MONTHLY 103,012  59,340  162,352  106,725  61,054  167,780  105,791  65,656  171,446  123,548  74,265  197,813 
PERCENT 63.45% 36.55% 63.61% 36.39% 61.70% 38.30% 62.46% 37.54%

Estimated Collections based on 6 months 2,373,756
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INTEREST INCOME COMPARISON
LANCASTER COUNTY

Total County FY12 FY13 FY14 FY15 FY16 FY17
FY12 YTD FY13 YTD FY14 YTD FY15 YTD FY16 YTD FY17 YTD

JUL 12,058  12,058  13,407  13,407  9,890  9,890  11,285  11,285  3,936  3,936  24,495  24,495 
AUG 31,971  44,029  23,943  37,350  14,041  23,931  18,334  29,619  22,389  26,325  26,158  50,653 
SEP 25,188  69,217  17,716  55,066  11,991  35,922  14,687  44,306  29,107  55,432  28,682  79,335 
OCT 13,103  82,320  9,416  64,482  9,011  44,933  12,422  56,728  18,165  73,597  22,530  101,865 
NOV 22,115  104,435  13,801  78,283  9,584  54,517  15,585  72,313  18,145  91,742  22,690  124,555 
DEC 16,144  120,579  13,222  91,505  11,780  66,297  12,398  84,711  14,898  106,640  17,167  141,722 
JAN 19,738  140,317  8,232  99,737  9,479  75,776  17,976  102,687  20,896  127,536 
FEB 22,812  163,129  14,257  113,994  11,700  87,476  15,705  118,392  21,052  148,588 
MAR 24,674  187,803  12,412  126,406  14,138  101,614  14,307  132,699  14,470  163,058 
APR 20,639  208,442  10,919  137,325  12,467  114,081  19,555  152,254  28,749  191,807 
MAY 35,541  243,983  12,905  150,230  13,025  127,106  11,746  164,000  33,937  225,744 
JUN 19,902  263,885  11,833  162,063  12,999  140,105  28,299  192,299  24,166  249,910 

263,885  162,063  140,105  192,299  249,910 

GENERAL FUND 
FY07 2,910,906
FY08 2,533,401
FY09 1,126,176
FY10 538,956
FY11 221,777
FY12 174,339
FY13 110,387
FY14 98,055
FY15 146,160
FY16 194,805

6 months 111,736

G.F. BUDGET FOR FY10 1,000,000
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OTHER COUNTY FUNDS



Workers Comp (Fund 12)
Statement of Revenues and Expenditures
July 1, 2016 through December 31, 2016

FY2016‐2017 Remaining Remaining
Budget Actual Budget Percent

Revenues

Charges for Services 686,607  689,133  (2,526) ‐0.37%

Interest Income 2,000  639  1,361  68.07%

Total Revenues 688,607  689,771  (1,164) ‐0.17%

Expenditures
Workers Comp

Salaries & Wages 111,400  56,068  55,332  49.67%

Employee Benefits 34,798  17,353  17,445  50.13%

Office Supplies 450  237  213  47.30%

Other Contracted Services 21,909  13,148  8,761  39.99%

Communications 75  36  39  52.00%

Postage, Courier & Freight 130  26  104  79.95%

Printing & Advertising 300  90  210  70.09%

Contracted Health Services 375,000  255,894  119,106  31.76%

Misc. Fees & Services 61,820  11,332  50,488  81.67%

Insurance & Surety Bonds 774,558  236,134  538,424  69.51%

Rentals 5,114  2,557  2,557  50.00%

Total Workers Comp Expenditures 1,385,554  592,876  792,678  57.21%

Excess (Deficiency) of Revenues over

Expenditures (696,947) 96,896 

Other Financing Sources (Uses)

Operating Transfers In 100,000  100,000 

Total Other Financing Sources (Uses) 100,000  100,000 

Net Change in Fund Balance (596,947) 196,896 

Fund Balance ‐ July 1, 2016 596,947  596,947 

Fund Balance ‐ December 31, 2016 ‐ 793,843 



Lancaster County
Workers Compensation Fund (Fund 12)
12‐31‐16

Budget FY17 FY17 FY16 FY15 FY14 FY13

Total Expenditures (BU 9550) 1,209,088.00  499,167.60  636,729.58  1,226,750.54  627,599.07  732,998.43 

Total Expenditures (BU 6160) 176,466.00  93,707.99  169,612.97  166,252.33  157,872.07  153,730.12 

Total Expenditures (Fund 12) 1,385,554.00  592,875.59  806,342.55  1,393,002.87  785,471.14  886,728.55 

Breakdown of Larger 
Expenditures by Type (BU 9550):

Medical Services 375,000.00  255,894.43  249,830.25  348,373.45  241,590.48  361,105.38 

Admin Fees 2,000.00  2,000.00  2,000.00  2,000.00  2,000.00 

Assessment 91.00  41,095.00  45,733.00  56,038.00  36,340.00 

Self Insured Permit 46,000.00  2,091.00  43,095.00  47,733.00  58,038.00  38,340.00 

Excess Work Comp 100,947.00  98,968.00  95,472.00  83,340.00  69,959.00 

Audit ‐ ‐ ‐ 15,952.00  4,460.00 

Other Insurance 103,900.00  100,947.00  98,968.00  95,472.00  99,292.00  74,419.00 

Compensation Payments 340,000.00  135,187.27  239,912.34  709,120.50  222,702.67  244,929.84 

Budget Amount for 

Future Claims 330,658.00  352,305.00  309,226.00  471,143.00  402,875.00 

REVENUE:
County Share ‐

Agency Payments 686,607.00  686,607.00  653,913.00  622,765.00  608,635.00  509,425.00 

Total Revenues (Fund 12) 788,607.00  789,771.36  1,357,112.11  975,916.97  1,120,166.00  518,267.70 

Difference between Rev/Exp 196,895.77  550,769.56  (417,085.90) 334,694.86  (368,460.85)



Other Self Insurance (Fund 13)
Statement of Revenues and Expenditures
July 1, 2016 through December 31, 2016

FY2016‐2017 Remaining Remaining
Budget Actual Budget Percent

Revenues

Charges for Services 400,773  400,773  ‐ 0.00%

Interest Income 7,000  3,493  3,507  50.10%

Total Revenues 407,773  404,266  3,507  0.86%

Expenditures
Other Self Insurance

Other Contracted Services 41,000  19,578  21,422  52.25%
Insurance & Surety Bonds 2,113,439  220,020  1,893,419  89.59%

Total Expenditures 2,154,439  239,598  1,914,841  88.88%

Excess (Deficiency) of Revenues over

Expenditures (1,746,666) 164,668 

Other Financing Sources (Uses)

Operating Transfers In 50,000  50,000 

Total Other Financing Sources (Uses) 50,000  50,000 

Net Change in Fund Balance (1,696,666) 214,668 

Fund Balance ‐ July 1, 2016 2,696,666  2,696,666 

Fund Balance ‐ December 31, 2016 1,000,000  2,911,334 



Lancaster County
Other Self Insurance Fund (Fund 13)
12‐31‐16

Budget FY17 FY17 FY16 FY15 FY14 FY13

Total Expenditures (BU 9560) 983,791.00  237,770.47  275,836.09  456,249.70  396,782.49  298,357.92 

Total Expenditures (BU 9562) 88,104.00  1,828.00  8,735.25  ‐ ‐ ‐

Total Expenditures (BU 9582) 273,580.00  ‐ 12,347.52  6,762.00  6,762.00  119.00 

Total Expenditures (BU 9570) 734,230.00  ‐ ‐ ‐ ‐ ‐

Total Expenditures (BU 9572) 74,734.00  ‐ 23,637.57  22,040.52  7,365.19  13,721.99 

Total Expenditures (Fund 13) 2,154,439.00  239,598.47  320,556.43  485,052.22  410,909.68  312,198.91 

Breakdown of Larger 
Expenditures by Type:
BU 9560 ‐

Other Misc Contracted Serv 41,000.00  17,750.47  37,663.20  35,889.09  33,442.32  35,302.32 
(UNICO)

Liability Insurance 8,700.00  9,020.00  8,697.00  8,370.00  5,087.00  ‐
(UNICO ‐ Fiduciary)

Other Insurance (Commercial) 225,000.00  206,000.00  190,500.00  191,193.75  219,900.00  221,946.00 

Liability Loss Payments 709,091.00  5,000.00  31,475.89  220,796.86  138,353.17  41,109.60 

983,791.00  237,770.47  268,336.09  456,249.70  396,782.49  298,357.92 

BU 9582 ‐

Liability Loss Payments 273,580.00  ‐ 12,347.52  6,762.00  6,762.00  119.00 

BU 9570 ‐

Liability Loss Payments 734,230.00  ‐ ‐ ‐ ‐ ‐

REVENUE:
County Share ‐

Agency Payments 400,773.00  400,773.00  376,914.00  376,891.00  410,490.00  348,781.00 

Total Revenues (Fund 13) 457,773.00  454,266.33  1,706,783.84  953,724.49  735,203.30  652,468.53 

Difference between Rev/Exp 214,667.86  1,386,227.41  468,672.27  324,293.62  340,269.62 



Other Self Insurance Loss Fund

Fund 13

Activity for the Period July 1, 2016 through December 31, 2016

Beginning Ending 

Balance Receipts Expend Balance

General Liability (9560) 1,666,018  314,266  237,770  1,742,514 

County Attorney ‐ Professional Liability (9562) 88,104 ‐ 1,828  86,276 

Inland Marine (9582) 223,580  50,000 ‐ 273,580 

County Sheriff Pursuit Liability (9570) 684,230  50,000  734,230 

County Sheriff At Fault Liability (9572) 34,734  40,000 ‐ 74,734 

2,696,666  454,266  239,598  2,911,334 



Group Insurance (Fund 14)

Statement of Revenues and Expenditures

July 1, 2016 through December 31, 2016

FY2016‐2017 Remaining Remaining

Budget Actual Budget Percent

Revenues

Charges for Services 12,600,000  6,677,452  5,922,548  47.00%

Total Revenues 12,600,000  6,677,452  5,922,548  47.00%

Expenditures

Other Self Insurance

Other Contracted Services 1,250,000  583,466  666,534  53.32%

Misc. Fees & Services 100,000  40,748  59,252  59.25%

Insurance & Surety Bonds 13,562,549  4,465,010  9,097,539  67.08%

Total Expenditures 14,912,549  5,089,224  9,823,325  65.87%

Excess (Deficiency) of Revenues over

Expenditures (2,312,549) 1,588,228 

Fund Balance ‐ July 1, 2016 7,312,549  7,312,549 

Fund Balance ‐ December 31, 2016 5,000,000  8,900,777 



Lancaster County
Group Insurance Fund (Fund 14)

Budget FY17 FY17 FY16 FY15 FY14

Total Expenditures ‐ 14,262,549.00  4,825,542.34  10,084,748.79  11,351,417.71  10,998,428.96 
BU 9591 (Health)

Total Expenditures ‐ 650,000.00  263,681.88  546,752.25  548,919.67  564,821.48 
BU 9590 (Dental)

Total Expenditures (Fund 14) 14,912,549.00  5,089,224.22  10,631,501.04  11,900,337.38  11,563,250.44 

Breakdown of Larger 
Expenditures by Type:
BU 9591 ‐

Management Fees 1,300,000.00  600,126.12  1,154,062.16  1,114,870.91  960,549.18 
Liability Loss Payments 12,962,549.00  4,225,416.22  8,930,686.63  10,236,546.80  10,037,879.78 

14,262,549.00  4,825,542.34  10,084,748.79  11,351,417.71  10,998,428.96 

BU 9590 ‐
Management Fees 50,000.00  24,088.07  45,672.37  48,285.26  38,821.95 

Liability Loss Payments 600,000.00  239,593.81  501,079.88  500,634.41  525,999.53 

650,000.00  263,681.88  546,752.25  548,919.67  564,821.48 

REVENUE:
BU 9591 ‐
County 10,000,000.00  5,480,854.22  10,000,316.26  10,062,896.68  9,240,266.50 

Employee 2,000,000.00  804,359.12  2,491,917.89  1,610,938.08  1,449,506.23 

Other (Rebates) ‐ ‐ 53.65  3.45  19,676.38 
12,000,000.00  6,285,213.34  12,492,287.80  11,673,838.21  10,709,449.11 

BU 9591 ‐

County 450,000.00  319,940.64  413,252.15  441,824.76  446,129.52 

Employee 150,000.00  72,297.96  168,062.76  148,480.21  151,748.92 

600,000.00  392,238.60  581,314.91  590,304.97  597,878.44 

Total Revenues (Fund 14) 12,600,000.00  6,677,451.94  13,073,602.71  12,264,143.18  11,307,327.55 

Difference between Rev/Exp 1,588,227.72  2,442,101.67  363,805.80  (255,922.89)



CY CY CY CY CY
2017 2016 2015 2014 2013

County Share of Health Insurance
Unrepresented / Unclassified (C,E,MSS)

Single (95%) ‐ starting in 2016 678.46  652.36  670.58  565.56  565.56 

2/4 Party (85%) 1,365.78  1,313.26  1,282.46  1,081.62  1,081.62 

Family (85%) 1,820.94  1,750.90  1,709.86  1,442.06  1,442.06 
(4% Increase) (2.40% Increase) (18.57% Increase) (0% Increase) (12.74% Increase)

Deputy Sheriffs (FOP 29)

Single (95%) 722.72  694.94  678.64  572.36  537.28 

2/4 Party (85%) 1,454.96  1,399.00  1,366.22  1,152.24  1,081.62 

Family (85%) 1,939.82  1,865.22  1,821.48  1,536.22  1,442.06 
(4% Increase) (2.40% Increase) (18.57% increase) (6.53% increase) (12.74% Increase)

Correctional Officers (FOP 32)

Single (93%) 664.18  638.62  623.64  525.98  525.98 

2/4 Party (80%) 1,285.44  1,236.00  1,207.02  1,017.98  1,017.98 

Family (80%) 1,713.82  1,647.90  1,609.28  1,357.24  1,357.24 
(4% Increase) (2.40% Increase) (18.57% Increase) (0% Increase) (12.74% Increase)

Juvenile Detention Officers (FOP 77)

Single (95%) 722.72  694.94  678.64  602.48 

2/4 Party (85%) 1,454.96  1,399.00  1,366.22  1,152.24 

Family (85%) 1,939.82  1,865.22  1,821.48  1,536.22 
(4% Increase) (2.40% Increase) (12.64% / 18.57%) (6.53% increase)

Deputy Sheriff Captains (MSS)

Single (95%) 678.46  652.36  637.06 

2/4 Party (85%) 1,365.78  1,313.26  1,282.46 

Family (85%) 1,820.94  1,750.90  1,709.86 
(4% Increase) (2.40% Increase) (18.57% Increase)

AFSCME (A ‐ Clerical and G ‐ Engineer)

Single (95%) 678.46  652.36  637.06 

2/4 Party (85%) 1,365.78  1,313.26  1,282.46 

Family (85%) 1,820.94  1,750.90  1,709.86 
(4% Increase) (2.40% Increase) (18.57% Increase)

Budget FY2017 FY2016 FY2015 FY2014 FY2013

Health Insurance Costs 11,404,006.00  10,810,197.52  10,109,000.94  9,285,866.19  8,829,943.39 
5.49% 6.94% 8.86% 5.16% 7.95%

FTE's 859.69 864.12 867.04 922.53 863.04
‐0.51% ‐0.34% ‐6.01% 6.89% ‐0.77%



CY CY CY CY CY
2017 2016 2015 2014 2013

County Share of Dental Insurance
Unrepresented / Unclassified (C,E,MSS)

Single (75%) 22.51  22.51  22.51  22.51  22.51 

2/4 Party (75%) 50.79  50.79  50.79  50.79  50.79 

Family (75%) 79.08  79.08  79.08  79.08  79.08 
(0% Increase) (0% Increase) (0% Increase) (0% Increase) (4.11% Increase)

Deputy Sheriffs (FOP 29)

Single (100%) 30.01  30.01  30.01  30.01  30.01 

2/4 Party (80%) 54.18  54.18  54.18  54.18  54.18 

Family (80%) 84.35  84.35  84.35  84.35  84.35 
(0% Increase) (0% Increase) (0% Increase) (0% Increase) (4.11% Increase)

Correctional Officers (FOP 32)

Single (91%) 27.31  27.31  27.31  27.31  27.31 

2/4 Party (67.5%) 45.71  45.71  45.71  45.71  45.71 

Family (67.5%) 71.17  71.17  71.17  71.17  71.17 
(0% Increase) (0% Increase) (0% Increase) (0% Increase) (4.11% Increase)

Juvenile Detention Officers (FOP 77)

Single (75%) 22.51  22.51  22.51  22.51 

2/4 Party (75%) 50.79  50.79  50.79  50.79 

Family (75%) 79.08  79.08  79.08  79.08 
(0% Increase) (0% Increase) (0% Increase) (0% Increase)

Deputy Sheriff Captains (MSS)

Single (100%) 30.01  30.01  30.01 

2/4 Party (80%) 54.18  54.18  54.18 

Family (80%) 84.35  84.35  84.35 
(0% Increase) (0% Increase) (0% Increase)

AFSCME (A ‐ Clerical and G ‐ Engineer)

Single (75%) 22.51  22.51  22.51 

2/4 Party (75%) 50.79  50.79  50.79 

Family (75%) 79.08  79.08  79.08 
(0% Increase) (0% Increase) (0% Increase)

Budget FY2017 FY2016 FY2015 FY2014 FY2013

Dental Insurance Costs 466,326.00  437,799.04  441,592.10  446,231.30  438,948.44 
6.52% ‐0.86% ‐1.04% 1.66% 1.04%

FTE's 859.69 864.12 867.04 922.53 863.04
‐0.51% ‐0.34% ‐6.01% 6.89% ‐0.77%



Visitors Improvement (Fund 18)

Statement of Revenues and Expenditures

July 1, 2016 through December 31, 2016

FY2016‐2017 Remaining Remaining

Budget Actual Budget Percent

Revenues

Taxes 1,700,000  1,068,357  631,643  37.16%

Total Revenues 1,700,000  1,068,357  631,643  37.16%

Expenditures

Visitors Improvement

Other Contracted Services 3,557,111  891,297  2,665,814  74.94%

Total Visitors Improvement Expenditures 3,557,111  891,297  2,665,814  74.94%

Excess (Deficiency) of Revenues over

Expenditures (1,857,111) 177,060 

Fund Balance ‐ July 1, 2016 1,857,111  1,857,111 

Fund Balance ‐ December 31, 2016 ‐ 2,034,171 



Visitor Improvement ‐ Fund 18
Estimated Balance at 12‐31‐16 2,034,170.84 

Estimated Annual Receipts (FY16‐17) (6 months) 800,000.00 

1% ‐
FY16 Projects ‐Will be paid in FY17 Total Committed

Centennial Mall 500,000.00  Expenditures

Lincoln Parks Foundation 50,000.00  FY17 1,350,000.00 

550,000.00  FY18 1,171,000.00 
FY19 1,599,333.00 
FY20 1,599,333.00 
FY21 1,599,333.00 

FY17 Projected/Committed Funds: FY22 766,000.00 

Lancaster Event Center 190,023.85  FY23 766,000.00 

Lancaster County Ag Society 250,000.00  FY24 766,000.00 

Arena ‐ Year 5 250,000.00 

Lincoln Parks Foundation 50,000.00 

Lincoln Parks & Rec ‐ Prairie Corridor 30,000.00 

580,000.00 

TOTAL 1% to be paid in FY17 1,130,000.00 

FY18 Projected/Committed Funds:

Arena ‐ Year 5 125,000.00 last payment of Year 5 (timing)

Lincoln Childrens Zoo 300,000.00 

Lancaster County Ag Society 250,000.00 

Lincoln Parks & Rec ‐ Prairie Corridor 30,000.00 

705,000.00 

FY19 ‐ FY24 Projected/Committed Funds:

Lincoln Childrens Zoo 300,000.00 6 years

Lancaster County Ag Society 833,333.00 3 years

Estimated Bid Fees (1/2%) 366,000.00 

Estimated Grants (1/2%) ‐ (10 Grants) 100,000.00 



Visitors Promotion (Fund 19)
Statement of Revenues and Expenditures
July 1, 2016 through December 31, 2016

FY2016‐2017 Remaining Remaining
Budget Actual Budget Percent

Revenues
Taxes 1,700,000  1,068,357  631,643  37.16%

Total Revenues 1,700,000  1,068,357  631,643  37.16%

Expenditures
Visitors Promotion
Other Contracted Services 1,700,000  887,033  812,967  47.82%
Misc. Fees & Services 1,001,162 ‐ 1,001,162  100.00%

Total Visitors Promotion Expenditures 2,701,162  887,033  1,814,129  67.16%

Excess (Deficiency) of Revenues over

Expenditures (1,001,162) 181,323 

Fund Balance ‐ July 1, 2016 1,001,162  1,001,162 

Fund Balance ‐ December 31, 2016 ‐ 1,182,485 



Library (Fund 20)
Statement of Revenues and Expenditures
July 1, 2016 through December 31, 2016

FY2016‐2017 Remaining Remaining
Budget Actual Budget Percent

Revenues

Taxes 765,040  359,492  405,548  53.01%

State Revenues 3,000  2,883  117  3.91%

Total Revenues 768,040  362,375  405,665  52.82%

Expenditures
Library

City/County Shared 776,770 ‐ 776,770  100.00%

Misc. Fees & Services 500 ‐ 500  100.00%

Total Library Expenditures 777,270 ‐ 777,270  100.00%

Excess (Deficiency) of Revenues over

Expenditures (9,230) 362,375 

Fund Balance ‐ July 1, 2016 19,230  19,230 

Fund Balance ‐ December 31, 2016 10,000  381,605 



Bridge & Road (Fund 21)
Statement of Revenues and Expenditures
July 1, 2016 through December 31, 2016

FY2016‐2017 Remaining Remaining
Budget Actual Budget Percent

Revenues

State Revenues 334,000 ‐ 334,000  100.00%
Charges for Services 4,706,125  3,452,162  1,253,963  26.65%

Interest Income 33,600  11,243  22,357  66.54%

Other Revenues 15,000  18,643  (3,643) ‐24.28%

Total Revenues 5,088,725  3,482,047  1,606,678  31.57%

Expenditures
Bridge & Road

Salaries & Wages 1,599,037  749,010  850,027  53.16%

Employee Benefits 676,949  328,015  348,934  51.55%

Other Compensation Costs 59,602  59,602 ‐ 0.00%

Operating Supplies 19,000  11,487  7,513  39.54%

Medical Supplies 200 ‐ 200  100.00%

Energy Supplies 507,000  122,151  384,849  75.91%

Highway & Bridge Supplies 902,800  830,126  72,674  8.05%

Traffic Control Supplies 6,700  82  6,618  98.77%

Repair & Maintenance Supplies 158,000  38,754  119,246  75.47%

Postage, Courier & Freight 550  37  513  93.35%
Misc. Fees & Services 1,700  417  1,283  75.47%

Repair & Maintenance Costs 23,800  6,396  17,404  73.13%
Rentals 5,000 ‐ 5,000  100.00%

Land  76,500  51,646  24,854  32.49%

Equipment 176,800  127,882  48,918  27.67%
Capitalized Contracts 9,840,521  2,855,587  6,984,934  70.98%

Total Bridge & Road Expenditures 14,054,159  5,181,191  8,872,968  63.13%

Excess (Deficiency) of Revenues over

Expenditures (8,965,434) (1,699,144)

Other Financing Sources (Uses)
Operating Transfers In 6,585,671  3,292,836 

Total Other Financing Sources (Uses) 6,585,671  3,292,836 

Net Change in Fund Balance (2,379,763) 1,593,691 

Fund Balance ‐ July 1, 2016 2,379,763  2,379,763 

Fund Balance ‐ December 31, 2016 ‐ 3,973,454 



Highway (Fund 22)
Statement of Revenues and Expenditures
July 1, 2016 through December 31, 2016

FY2016‐2017 Remaining Remaining
Budget Actual Budget Percent

Revenues

Licenses and Permits 3,500  1,860  1,640  46.86%
State Revenues 8,197,403  4,134,708  4,062,695  49.56%
Charges for Services 40,000  18,774  21,226  53.06%

Interest Income 32,000  9,380  22,620  70.69%
Other Revenues 20,500  77,718  (57,218) ‐279.11%

Total Revenues 8,293,403  4,242,440  4,050,964  48.85%

Expenditures
Highway

Salaries & Wages 1,796,472  910,607  885,865  49.31%

Employee Benefits 792,825  387,488  405,337  51.13%
Other Compensation Costs 67,368  67,368 ‐ 0.00%

Operating Supplies 131,948  69,938  62,010  47.00%
Medical Supplies 4,650  800  3,850  82.81%

Energy Supplies 671,000  192,019  478,981  71.38%
Highway & Bridge Supplies 1,236,100  649,979  586,121  47.42%

Traffic Control Supplies 199,170  12,045  187,126  93.95%

Repair & Maintenance Supplies 348,000  200,533  147,467  42.38%
Other Contracted Services 5,200  615  4,585  88.18%

Postage, Courier & Freight 3,900  1,215  2,685  68.85%

Printing & Advertising 680  227  453  66.62%
Misc. Fees & Services 37,150  18,407  18,743  50.45%
Repair & Maintenance Costs 1,163,300  98,765  1,064,535  91.51%
Rentals 12,100 ‐ 12,100  100.00%

Buildings 900,000 ‐ 900,000  100.00%

Equipment 802,026  434,875  367,151  45.78%
Capitalized Contracts 7,248,900  813  7,248,087  99.99%

Total Highway Expenditures 15,420,789  3,045,690  12,375,099  80.25%

Excess (Deficiency) of Revenues over

Expenditures (7,127,386) 1,196,749 

Other Financing Sources (Uses)
Operating Transfers In 5,493,393  1,797,325 

Total Other Financing Sources (Uses) 5,493,393  1,797,325 

Net Change in Fund Balance (1,633,993) 2,994,074 

Fund Balance ‐ July 1, 2016 1,833,993  1,833,993 

Fund Balance ‐ December 31, 2016 200,000  4,828,067 



Veterans Aid (Fund 26)
Statement of Revenues and Expenditures
July 1, 2016 through December 31, 2016

FY2016‐2017 Remaining Remaining
Budget Actual Budget Percent

Revenues

Total Revenues ‐ ‐ ‐

Expenditures
Veterans Aid

Other Client Services 15,344  1,004  14,340  93.46%

Total Veterans Aid Expenditures 15,344  1,004  14,340  93.46%

Excess (Deficiency) of Revenues over

Expenditures (15,344) (1,004)

Other Financing Sources (Uses)

Operating Transfers In 5,000  5,000 

Total Other Financing Sources (Uses) 5,000  5,000 

Net Change in Fund Balance (10,344) 3,996 

Fund Balance ‐ July 1, 2016 13,605  13,605 

Fund Balance ‐ December 31, 2016 3,261  17,601 



Grants (Fund 27)
Statement of Revenues and Expenditures
July 1, 2016 through  December 31, 2016

FY2016‐2017 Remaining Remaining
Budget Actual Budget Percent

Revenues

Taxes ‐ 43  (43)

Federal Grants 4,097,119  840,098  3,257,021  79.50%

State Revenues 1,432,940  47,713  1,385,227  96.67%

Charges for Services 9  26,324  (26,315) ‐292393.11%

Fines & Forfeitures ‐ 150,959  (150,959)

Interest Income ‐ 4,772  (4,772)

Other Revenues 12,518  38,656  (26,138) ‐208.80%

Total Revenues 5,607,788  1,184,152  4,423,636  78.88%

Expenditures
Grants

Office Supplies 45  731  (686) ‐1524.73%

Operating Supplies 421,691  104,518  317,173  75.21%

Energy Supplies ‐ 636  (636)

Food Supplies 300  280  20  6.80%

Other Contracted Services 4,693,189  458,631  4,234,558  90.23%

Not‐For‐Profit Contracts ‐ 275,981  (275,981)

Trans, Travel & Subsistance 1,296  54,359  (53,063) ‐4094.40%

Communications ‐ 1,358  (1,358)

Printing & Advertising ‐ 636  (636)

Other Client Services 56,239  27,762  28,477  50.64%

Misc. Fees & Services 438,167  443,379  (5,212) ‐1.19%

Utilities ‐ 414  (414)

Repair & Maintenance Costs ‐ 21,267  (21,267)

Rentals ‐ 1,360  (1,360)

Equipment 12,959  143,285  (130,326) ‐1005.68%

Total Grants Expenditures 5,623,886  1,536,899  4,086,987  72.67%

Excess (Deficiency) of Revenues over

Expenditures (16,098) (352,746)

Other Financing Sources (Uses)

Operating Transfers Out (3,010,723) (199,403)

Total Other Financing Sources (Uses) (3,010,723) (199,403)

Net Change in Fund Balance (3,026,821) (552,149)

Fund Balance ‐ July 1, 2016 3,026,821  3,026,821 

Fund Balance ‐ December 31, 2016 ‐ 2,474,672 



Keno (Fund 28)
Statement of Revenues and Expenditures
July 1, 2016 through December 31, 2016

FY2016‐2017 Remaining Remaining
Budget Actual Budget Percent

Revenues

Other Revenues 1,050,000  526,120  523,880  49.89%

Total Revenues 1,050,000  526,120  523,880  49.89%

Expenditures
Keno

City/County Shared 652,503 ‐ 652,503  100.00%

Not‐For‐Profit Contracts 55,000  28,627  26,373  47.95%

Misc. Fees & Services 1,051,797 ‐ 1,051,797  100.00%

Equipment 59,949  24,169  35,780  59.68%

Total Keno Expenditures 1,819,249  52,796  1,766,453  97.10%

Excess (Deficiency) of Revenues over

Expenditures (769,249) 473,325 

Other Financing Sources (Uses)

Operating Transfers Out (550,000) ‐ (550,000)

Total Other Financing Sources (Uses) (550,000) ‐ (550,000)

Net Change in Fund Balance (1,319,249) 473,325 

Fund Balance ‐ July 1, 2016 1,319,249  1,319,249 

Fund Balance ‐ December 31, 2016 ‐ 1,792,574 



LANCASTER COUNTY

FY2016-17 KENO FUND  BUDGET 

FY2016-17 Expended
BUDGET 12/31/2016

PREVENTION GRANTS (5% OF RECEIPTS) 55,000 28,627

VIDEO CONFERENCING 59,949 24,169

EAST BELTWAY 652,503

TRANSFER TO GENERAL FUND (PROPERTY TAX RELIEF) 550,000

TOTAL PROJECTS 1,317,452 52,796

FUNDED WITH:
FUND BALANCE 6-30-16 1,319,249
ESTIMATED RECEIPTS 1,050,000

2,369,249

1,797



LANCASTER COUNTY
KENO COLLECTIONS

FY12 FY13 FY14 FY15 FY16 FY17
MONTH YTD MONTH YTD

JUL 59,000 59,000 72,986 72,986 75,282 75,282 75,142 75,142 74,384 74,384 79,410 79,410
AUG 60,718 119,718 71,393 144,379 74,186 149,468 87,116 162,258 92,318 166,702 88,559 167,969
SEP 61,672 181,390 74,537 218,916 71,303 220,771 84,648 246,906 77,901 244,603 92,472 260,441
OCT 61,010 242,400 70,153 289,069 77,926 298,697 78,278 325,184 77,729 322,332 84,007 344,448
NOV 61,383 303,783 73,390 362,459 77,475 376,172 83,260 408,444 87,695 410,027 97,000 441,448
DEC 61,722 365,505 70,626 433,085 83,359 459,531 84,123 492,567 82,825 492,852 84,672 526,120
JAN 73,436 438,941 75,883 508,968 83,957 543,488 112,230 604,797 87,064 579,916
FEB 73,167 512,108 79,525 588,493 75,789 619,277 85,436 690,233 101,170 681,086
MAR 79,302 591,410 77,929 666,422 79,447 698,724 69,155 759,388 89,615 770,701
APR 82,683 674,093 95,943 762,365 102,225 800,949 90,039 849,427 106,783 877,484
MAY  79,385 753,478 84,940 847,305 86,357 887,306 92,487 941,914 101,744 979,228
JUN 71,184 824,662 82,874 930,179 80,262 967,568 91,153 1,033,067 86,163 1,065,391

AVG 68,722  77,515  80,631  86,089  88,783  87,687 

FY17 Projected at 87,687 per month 1,052,240 

659,124 

775,855 

769,853 

726,177 

787,010  824,662 

930,179 
967,568 

1,033,067 

1,065,391 
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Economic Development (Fund 30)
Statement of Revenues and Expenditures
July 1, 2016 through December 31, 2016

FY2016‐2017 Remaining Remaining
Budget Actual Budget Percent

Revenues
Interest Income 1,500  459  1,041  69.39%

Other Revenues 15,500  7,794  7,706  49.72%

Total Revenues 17,000  8,253  8,747  51.45%

Expenditures
Economic Development

Other Contracted Services 20,000  1,531  18,469  92.34%

Misc. Fees & Services 352,053 ‐ 352,053  100.00%

Total Economic Development  Expenditures 372,053  1,531  370,522  99.59%

Excess (Deficiency) of Revenues over

Expenditures (355,053) 6,721 

Fund Balance ‐ July 1, 2016 355,053  355,053 

Fund Balance ‐ December 31, 2016 ‐ 361,774 



Debt Service (Fund 41)
Statement of Revenues and Expenditures
July 1, 2016 through December 31, 2016

FY2016‐2017 Remaining Remaining
Budget Actual Budget Percent

Revenues

Taxes ‐ (126) 126 
State Revenues ‐ ‐ ‐

Other Intergovernmental ‐ ‐ ‐

Total Revenues ‐ (126) 126 

Expenditures
Debt Service

Debt Service 532,970  532,970 ‐ 0.00%

Total Debt Service Expenditures 532,970  532,970 ‐ 0.00%

Excess (Deficiency) of Revenues over

Expenditures (532,970) (533,096)

Other Financing Sources (Uses)

Operating Transfers Out (176,356) (176,229)

Total Other Financing Sources (Uses) (176,356) (176,229)

Net Change in Fund Balance (709,326) (709,325)

Fund Balance ‐ July 1, 2016 709,326  709,326 

Fund Balance ‐ December 31, 2016 ‐ 1 



Building Fund (Fund 51)
Statement of Revenues and Expenditures
July 1, 2016 through December 31, 2016

FY2016‐2017 Remaining Remaining
Budget Actual Budget Percent

Revenues

Taxes 500,000  109,641  390,359  78.07%
State Revenues 1,250  971  279  22.35%

Other Intergovernmental 15,000  3  14,997  99.98%

Other Revenues 117,502  58,751  58,751  50.00%

Total Revenues 633,752  169,365  464,387  73.28%

Expenditures
Building Fund

Other Contracted Services ‐ 655  (655)

Misc. Fees & Services ‐ 4,741  (4,741)
Rentals 36,750  36,750 ‐ 0.00%

Land  1,000  1,000 ‐ 0.00%

Buildings 647,432  52,887  594,545  91.83%
Equipment 1,040,000 ‐ 1,040,000 

Total Building Fund Expenditures 1,725,182  110,190  1,614,992  93.61%

Excess (Deficiency) of Revenues over

Expenditures (1,091,430) 59,174 

Other Financing Sources (Uses)

Operating Transfers In 176,356  176,229 
Operating Transfers Out ‐ ‐

Total Other Financing Sources (Uses) 176,356  176,229 

Net Change in Fund Balance (915,074) 235,404 

Fund Balance ‐ July 1, 2016 915,074  915,074 

Fund Balance ‐ December 31, 2016 ‐ 1,150,478 



Lancaster County

Building Fund Budget ‐ 51

FY17 Expended

Property Management Properties Budget 12/31/2016

5161 Youth Assessment 215,800.00  8,257.40 

5163 Shop/Unallocated ‐ ‐

5164 Trabert Hall 14,400.00 ‐

5165 Motor Vehicle Building 231,416.00  3,950.00  Duct Cleaning

5166 Mental Health Center ‐ ‐

5168 605 Building 1,036,750.00  36,750.00  Rent ‐ open space 

5169 Crisis Center 40,000.00  4,740.68  Move to new Crisis Center

1,538,366.00  53,698.08 

Joint PBC Properties 

9810 City/County/Hall of Justice 143,816.00  52,887.40  CDC ‐ Jury Remodel

Other Buildings

9840 Misc Buildings 43,000.00  3,605.00  Duct Cleaning ‐ Drivers Testing

Transfers to State ‐

TOTAL BUILDING FUND 1,725,182.00  110,190.48 



Jail Savings Fund (Fund 52)
Statement of Revenues and Expenditures
July 1, 2016 through December 31, 2016

FY2016‐2017 Remaining Remaining
Budget Actual Budget Percent

Revenues

Total Revenues ‐ ‐ ‐

Expenditures
Building Fund

Repair & Maintenance Costs 100,000  10,422  89,578  89.58%

Equipment 710,480  11,421  699,059  98.39%

Capitalized Contracts 11,700 ‐ 11,700  100.00%

Total Building Fund Expenditures 822,180  22,799  799,381  97.23%

Excess (Deficiency) of Revenues over

Expenditures (822,180) (22,799)

Fund Balance ‐ July 1, 2016 822,180  822,180 

Fund Balance ‐ December 31, 2016 ‐ 799,381 



Crisis Center
Statement of Revenues and Expenditures

July 1, 2016 through June 30, 2017

FY2016‐2017 Remaining Remaining
Budget Actual Budget Percent

Revenues

Taxes ‐ (215) 215 

Medicaid/Medicare/MRO Reimbursements 425,000  257,947  167,053  39.31%
State Revenues 1,272,103  732,417  539,686  42.42%

Charges for Services 320,000  93,681  226,319  70.72%
Other Revenues 1,000  15,624  (14,624) ‐1462.37%

Total Revenues 2,018,103  1,099,454  918,649  45.52%

Expenditures
Mental Health

Salaries & Wages 1,908,989  958,438  950,551  49.79%

Employee Benefits 626,918  308,649  318,269  50.77%
Other Compensation Costs 21,030  14,069  6,961  33.10%

Office Supplies 2,500  1,303  1,197  47.90%

Operating Supplies 3,300  4,081  (781) ‐23.68%

Medical Supplies 25,500  9,640  15,860  62.20%

Energy Supplies 250  34  216  86.27%

Food Supplies 3,500  1,279  2,221  63.46%

Other Contracted Services 128,758  16,017  112,741  87.56%

Trans, Travel & Subsistance 250 ‐ 250  100.00%

Communications 3,150  1,771  1,379  43.78%
Postage, Courier & Freight 1,000  195  805  80.50%

Printing & Advertising 5,000  1,754  3,246  64.92%

Contracted Health Services 165,700  62,670  103,030  62.18%
Other Client Services 40,750  18,567  22,183  54.44%

Misc. Fees & Services 8,200  1,672  6,528  79.61%
Insurance & Surety Bonds 34,922  31,956  2,966  8.49%
Repair & Maintenance Costs 1,000 ‐ 1,000  100.00%

Rentals 170,400  73,238  97,163  57.02%

Equipment 6,000  2,605  3,395  56.58%
Total Mental Health Expenditures 3,157,117  1,507,938  1,649,179  52.24%

Excess (Deficiency) of Revenues over

Expenditures (1,139,014) (408,484)

Other Financing Sources (Uses)

Operating Transfers In 893,575  250,000 
Operating Transfers Out ‐ ‐

Total Other Financing Sources (Uses) 893,575  250,000 

Net Change in Fund Balance (245,439) (158,484)

Fund Balance ‐ July 1, 2016 245,439  245,439 

Fund Balance ‐ December 31, 2016 ‐ 86,955 



Weed Control (Fund 64)
Statement of Revenues and Expenditures
July 1, 2016 through December 31, 2016

FY2016‐2017 Remaining Remaining
Budget Actual Budget Percent

Revenues
Special Assessments 32,000  12,955  19,045  59.51%

Other Intergovernmental 156,807 ‐ 156,807  100.00%
Charges for Services 28,580  33,445  (4,865) ‐17.02%

Other Revenues 6,500  45  6,455  99.30%

Total Revenues 223,887  46,446  177,441  79.25%

Expenditures
Weed Control

Salaries & Wages 203,414  99,567  103,847  51.05%
Employee Benefits 71,234  31,506  39,728  55.77%

Other Compensation Costs 6,062  4,562  1,500  24.74%
Office Supplies 1,450  366  1,084  74.74%
Operating Supplies 9,450  313  9,137  96.69%

Energy Supplies 8,000  3,154  4,846  60.58%
Other Contracted Services 48,376  32,431  15,945  32.96%
Trans, Travel & Subsistance 2,130  796  1,334  62.63%

Communications 2,850  1,480  1,370  48.07%

Postage, Courier & Freight 7,000  3,999  3,001  42.88%

Printing & Advertising 3,800  1,525  2,275  59.87%
Misc. Fees & Services 36,635  26,026  10,609  28.96%

Insurance & Surety Bonds 4,645  4,618  27  0.58%

Utilities 950 ‐ 950  100.00%

Repair & Maintenance Costs 5,000  3,215  1,785  35.69%
Equipment 1,950 ‐ 1,950  100.00%

Total Weed Control Expenditures 412,946  213,558  199,388  48.28%

Excess (Deficiency) of Revenues over

Expenditures (189,059) (167,112)

Other Financing Sources (Uses)

Operating Transfers In 156,807  156,807 

Total Other Financing Sources (Uses) 156,807  156,807 

Net Change in Fund Balance (32,252) (10,305)

Fund Balance ‐ July 1, 2016 72,252  72,252 

Fund Balance ‐ December 31, 2016 40,000  61,947 



County/City Property Management (Fund 65)
Statement of Revenues and Expenditures
July 1, 2016 through December 31, 2016

FY2016‐2017 Remaining Remaining
Budget Actual Budget Percent

Revenues

Charges for Services 3,482,972  1,851,588  1,631,384  46.84%

Total Revenues 3,482,972  1,851,588  1,631,384  46.84%

Expenditures
Property Management

Salaries & Wages 2,734,045  1,246,343  1,487,702  54.41%

Employee Benefits 1,163,946  536,551  627,395  53.90%

Other Compensation Costs 58,423  58,423 ‐ 0.00%

Insurance & Surety Bonds 8,440  8,440 ‐ 0.00%

Total Property Management Expenditures 3,964,854  1,849,756  2,115,098  53.35%

Excess (Deficiency) of Revenues over

Expenditures (481,882) 1,832 

Fund Balance ‐ July 1, 2016 481,882  481,882 

Fund Balance ‐ December 31, 2016 ‐ 483,714 



Property Management (Fund 66)
Statement of Revenues and Expenditures
July 1, 2016 through December 31, 2016

FY2016‐2017 Remaining Remaining
Budget Actual Budget Percent

Revenues

Charges for Services 2,016  1,090  926  45.93%

Other Revenues 1,076,893  573,954  502,939  46.70%

Total Revenues 1,078,909  575,044  503,865  46.70%

Expenditures
Property Management

Salaries & Wages 309,249  191,113  118,136  38.20%

Employee Benefits 108,441  72,161  36,280  33.46%

Other Compensation Costs 6,744 ‐ 6,744  100.00%

Operating Supplies 22,900  7,146  15,754  68.79%

Medical Supplies 500 ‐ 500  100.00%

Energy Supplies 5,110  942  4,168  81.57%

Traffic Control Supplies 500  337  163  32.60%

Repair & Maintenance Supplies 26,118  11,493  14,625  56.00%

Other Contracted Services 243,875  120,911  122,964  50.42%

City/County Shared ‐ 1,271  (1,271)

Trans, Travel & Subsistance ‐ 408  (408)

Communications 2,860  6,024  (3,164) ‐110.63%

Postage, Courier & Freight 81 ‐ 81  100.00%

Printing & Advertising 300 ‐ 300  100.00%

Contracted Health Services 324  178  146  45.06%

Misc. Fees & Services 1,015  700  315  31.03%

Insurance & Surety Bonds 63,800  28,594  35,206  55.18%

Utilities 287,869  237,854  50,015  17.37%

Repair & Maintenance Costs 22,144  38,843  (16,699) ‐75.41%

Rentals 2,695  2,355  340  12.63%

Buildings 102,480  1,349  101,131  98.68%

Improvements Other Than Bldg ‐ 1,690  (1,690)

Equipment 35  37  (2) ‐7.09%

Capitalized Contracts ‐ 6,521  (6,521)

Total Property Management Expenditures 1,207,040  729,929  477,111  39.53%

Excess (Deficiency) of Revenues over

Expenditures (128,131) (154,885)

Fund Balance ‐ July 1, 2016 178,131  178,131 

Fund Balance ‐ December 31, 2016 50,000  23,246 



Adopted Actual Expenditures Remaining
2016‐17 Budget 12/31/2016 Variance %

Youth Services Center 514,000.00  317,339.68  196,660.32  38.26%
Regular Salary              179,808.00  83,422.90  96,385.10  53.60%
Overtime            3,000.00  3,100.91  (100.91) ‐3.36%
FICA Contributions             13,756.00  6,241.28  7,514.72  54.63%
Retirement Contributions       14,024.00  6,544.32  7,479.68  53.33%
Group Health Insurance         31,312.00  15,745.69  15,566.31  49.71%
Group Dental Insurance         1,419.00  693.25  725.75  51.15%
Long‐Term Disability           212.00  165.34  46.66  22.01%
Post‐Employmnt Health Program  0.00  2,101.95  (2,101.95) #DIV/0!
Workers' Comp Insurance        4,494.00  0.00  4,494.00  100.00%
Janitorial Supplies            650.00  0.00  650.00  100.00%
Chemical Supplies        350.00  0.00  350.00  100.00%
Shop Supplies & Tools          350.00  21.82  328.18  93.77%
Keys & Lock Supplies           1,000.00  9.00  991.00  99.10%
Pest Control Supplies          50.00  23.64  26.36  52.72%
Safety & Security Supplies     500.00  0.00  500.00  100.00%
Motor Fuels         1,370.00  389.65  980.35  71.56%
Lubricants           40.00  0.00  40.00  100.00%
Heating Fuels        1,000.00  0.00  1,000.00  100.00%
Flares, Flags, & Barricades    200.00  0.00  200.00  100.00%
Motor Veh Parts, Supp, Assessr 0.00  15.48  (15.48) #DIV/0!
Grounds Maintenance Supplies   500.00  379.86  120.14  24.03%
Painting Supplies             200.00  0.00  200.00  100.00%
Plumbing Supplies            600.00  471.79  128.21  21.37%
Electrical Supplies         3,268.00  459.94  2,808.06  85.93%
Boiler Supplies            3,000.00  1,356.30  1,643.70  54.79%
HVAC Supplies               1,700.00  842.94  857.06  50.42%
Other Repair & Maint Supplies  2,000.00  248.69  1,751.31  87.57%
Snow Removal/Grounds Maint     4,000.00  585.00  3,415.00  85.38%
Equip Maintenance Agreements   1,250.00  0.00  1,250.00  100.00%
Bldg Maint Payroll Reimburse   23,000.00  0.00  23,000.00  100.00%
Oxygen Refill Service          0.00  114.74  (114.74) #DIV/0!
Pest Control Services          1,200.00  490.00  710.00  59.17%
City Information Services      1,500.00  0.00  1,500.00  100.00%
Other Misc Contracted Svs      7,000.00  2,725.69  4,274.31  61.06%
Telephone ‐ Local     0.00  112.62  (112.62) #DIV/0!
Cellular Phone Service         1,300.00  563.06  736.94  56.69%
Medical Services               324.00  178.00  146.00  45.06%
Enrollment Fees & Tuition      210.00  0.00  210.00  100.00%
Other Misc Fees & Services     215.00  150.00  65.00  30.23%
Property Insurance         15,000.00  16,186.00  (1,186.00) ‐7.91%
Liability Insurance            2,000.00  0.00  2,000.00  100.00%
Vehicle Insurance     3,000.00  0.00  3,000.00  100.00%
Electricity              105,000.00  55,459.94  49,540.06  47.18%
Natural Gas          45,000.00  19,339.34  25,660.66  57.02%
Water & Sewer         24,000.00  67,209.18  (43,209.18) ‐180.04%
Refuse Disposal           1,450.00  688.02  761.98  52.55%
Motor Vehicle R&M             800.00  992.38  (192.38) ‐24.05%
Building R&M     500.00  0.00  500.00  100.00%
Parking Equipment R&M          500.00  125.00  375.00  75.00%
Grounds Equipment R&M          500.00  0.00  500.00  100.00%
Boiler Equipment R&M           250.00  144.00  106.00  42.40%
Fire Systems R&M    1,000.00  350.00  650.00  65.00%
HVAC R&M              9,000.00  21,872.98  (12,872.98) ‐143.03%
Plumbing R&M           500.00  225.00  275.00  55.00%
Other Equipment R&M            568.00  1,035.54  (467.54) ‐82.31%
Machiner & Equipment Rentals   95.00  0.00  95.00  100.00%
Communication Equipment        35.00  37.48  (2.48) ‐7.09%
Engineers & Architects         0.00  6,520.96  (6,520.96) #DIV/0!



Adopted Actual Expenditures Remaining
2016‐17 Budget 12/31/2016 Variance %

Mental Health 0.00  83,239.12  (83,239.12)
Regular Salary         0.00  8,650.99  (8,650.99)
Overtime         0.00  3,519.74  (3,519.74)
FICA Contributions         0.00  880.27  (880.27)
Retirement Contributions       0.00  956.67  (956.67)
Group Health Insurance         0.00  4,023.29  (4,023.29)
Group Dental Insurance         0.00  175.32  (175.32)
Long‐Term Disability         0.00  37.56  (37.56)
Post‐Employmnt Health Program  0.00  18.29  (18.29)
Janitorial Supplies         0.00  306.68  (306.68)
Shop Supplies & Tools          0.00  72.57  (72.57)
Electrical Supplies         0.00  33.15  (33.15)
Boiler Supplies         0.00  1,356.24  (1,356.24)
Other Repair & Maint Supplies  0.00  157.32  (157.32)
Snow Removal/Grounds Maint     0.00  900.00  (900.00)
Janitorial Services         0.00  4,073.00  (4,073.00)
Pest Control Services          0.00  160.00  (160.00)
City Information Services      0.00  631.74  (631.74)
Other Misc Contracted Svs      0.00  8,103.41  (8,103.41)
Fire alarm monitoring service  0.00  203.40  (203.40)
Telephone ‐ Local         0.00  4,564.71  (4,564.71)
Cellular Phone Service         0.00  145.25  (145.25)
Property Insurance         0.00  580.00  (580.00)
Electricity         0.00  28,950.64  (28,950.64)
Natural Gas         0.00  5,723.74  (5,723.74)
Water & Sewer         0.00  2,929.68  (2,929.68)
Refuse Disposal         0.00  2,519.46  (2,519.46)
Boiler Equipment R&M         0.00  48.00  (48.00)
Elevator/Escalator R&M         0.00  1,750.00  (1,750.00)
Fire Systems R&M         0.00  350.00  (350.00)
Machiner & Equipment Rentals   0.00  1,418.00  (1,418.00)



City Maintenance (Fund 67)
Statement of Revenues and Expenditures
July 1, 2016 through December 31, 2016

FY2016‐2017 Remaining Remaining
Budget Actual Budget Percent

Revenues

Charges for Services 303,500  151,750  151,750  50.00%

Total Revenues 303,500  151,750  151,750  50.00%

Expenditures
City Maintenance

Operating Supplies 2,500  1,202  1,298  51.92%
Energy Supplies 5,000  993  4,007  80.14%

Repair & Maintenance Supplies 7,000  4,707  2,293  32.75%

Other Contracted Services 273,000  143,511  129,489  47.43%

City/County Shared 3,000  1,256  1,744  58.12%

Communications ‐ 553  (553)
Misc. Fees & Services 2,000 ‐ 2,000  100.00%

Insurance & Surety Bonds 2,000  2,884  (884) ‐44.18%
Utilities 41,500  11,475  30,025  72.35%

Repair & Maintenance Costs 29,000  7,565  21,435  73.91%
Rentals 30,000  12,119  17,881  59.60%

Buildings 273,459 ‐ 273,459  100.00%

Improvements Other Than Bldg 5,000  3,206  1,794  35.88%

Equipment 1,000  37  963  96.25%

Total City Maintenance Expenditures 674,459  189,509  484,950  71.90%

Excess (Deficiency) of Revenues over
Expenditures (370,959) (37,759)

Fund Balance ‐ July 1, 2016 370,959  370,959 

Fund Balance ‐ December 31, 2016 ‐ 333,200 



FUTURE FUNDING ISSUES



LANCASTER COUNTY
LEVY PROJECTIONS

(Current Year)
2016‐17 2017‐18 2018‐19

Valuation  23,398,980,099  24,568,929,104  25,305,996,977 
5% 3%

Property Tax 64,417,400  67,638,262  69,667,410 

3,220,862  2,029,148 

Calculated Levy 0.2753  0.2753  0.2753 

Levy Breakdown:

Prior Year Levy 0.2683 

RTSD portion 0.0070 

0.2753 

Tax Dollar Breakdown:

General Fund 63,907,400 
Debt Service Fund ‐

Building Fund 510,000 

64,417,400 

Tax Dollar Breakdown:

26.83 cent levy 62,779,472  65,918,437  67,895,990 

RTSD portion (0.7 cent) 1,637,929  1,719,825  1,771,420 

64,417,400  67,638,262  69,667,410 

Reduction ‐ .1 cent (RTSD) 245,689  253,060 

Reduction ‐ .2 cent (RTSD) 491,379  506,120 

Reduction ‐ .3 cent (RTSD) 737,068  759,180 

Reduction ‐ .4 cent (RTSD) 982,757  1,012,240 



2016‐17 2017‐18

Payroll (Estimated at 3% ‐ includes FICA and Retirement) 1,788,000  1,841,640  ($59.5 million ‐ FY17) 

Health Insurance (4% ‐ 2017‐18, 10% ‐ 2018‐19) 456,000  1,185,600  ($11.4 million ‐ FY17) 

Workers Comp Transferred $100,000 in FY17 ‐ questionable for FY18

Self Insurance  Transferred $50,00 in FY17 ‐ same in FY18

Bridge and Road Fund / Highway Fund Transferred additional $2.1 million in FY16 / additional $1 million in FY17

Keno ‐ transferred $1 million Transferred $550,000 in FY17 ‐ $500,000 going to East Beltway

Debt Service Fund Bonds have been paid off ‐ did not levy in FY17

Building Fund Levy is for $510,000
FF&E for 605 Building and Crisis Center
YSC ‐ bid of $218,208
Items on Hold ‐ Extension, Motor Vehicles, Reporting Center
Energy/Facilities Audit
Sale of Trabert Hall
Emergency Operations Center (EOC)

East Beltway need for $1 million 
cost could go up to $4.5 million

605 Building Rent will be for entire year

Possible State Reductions Community Aid
Drug Court ‐ receive $246,830 (75% of costs)
Substance abuse treatment ‐ $35,000

Payroll System

Radios



2/2/17

Mid Year Budget 2016-2017
EXHIBIT D



Vacancies
• General Fund (11)

– Account Clerk II (vacant since December, will be replaced)
– Drafting Technician II (vacant since September, will be replaced with Engineering Technician I)

• Bridge and Road Fund (21)
– Engineering Technician I (vacant since August)

• Highway Fund (22)
– Laborers (one vacant since September, one vacant since November, will be replaced)

Staff Additions
• General Fund (11)

– Civil Engineer I (one additional)

Lancaster County Engineering
Employees and Benefits



Current Shop Billing Rate $60.00
New Shop Billing Rate $70.90

New rate is based off the updated calculation of employee costs (salary and benefits).

Lancaster County Engineering
Shop Billing Rate



2017 Projects
Lancaster County Engineering

• Adams Street (Stevens Creek to N. 
148th Street)

• N. 27th Street

• Rock Creek Road

• Advanced Railroad Markings



2017 Projects
Lancaster County Engineering

• Bridge C-91
– Bridge replacement

– 140’-0” slab bridge

– Estimated cost of 
$1,525,000



• N. 14th Street (Raymond Road north 4.0 miles to Agnew 
Road)

• W. Denton Road (Denton east 2.0 miles to SW 56th Street)
• Raymond Road (Raymond east 4.5 miles to N. 14th Street)
• Van Dorn Street (S. 98th Street east 1.0 miles to S. 112th

Street)
• Roca Road (S. 54th Street east 1.0 miles to S. 68th Street)
• Hallam Road (SW 86th Street east 0.6 miles)
• W. Folsom Street (Old Cheney Road north 1.0 miles to 

Pioneers)
• Kensington 1st Addition Subdivision (4609 feet)

Lancaster County Engineering
Overlays



• Waverly Road (Hwy 77 east 5.9 miles to N.
141st Street)

• S. 68th Street (Hickman north 1.3 miles to Roca
Road)

• NW 112th Street (Hwy 34 north 1.7 miles to
Malcolm)

Work on these overlay projects are dependent upon receipt 
of the $1.5 million FEMA reimbursement.

Lancaster County Engineering
Alternate Overlays



24 corrugated 
metal pipes to 
be replaced

Lancaster County Engineering
Corrugated Metal Pipe Replacement



• J-143 (N. 148th Street)
• H-128 (N. 148th Street)
• H-130 (N. 148th Street)

– Buried bridges being
replaced with box
culverts

– Estimated cost of
$287,000 each

Lancaster County Engineering
Bridge Replacement with Box Culverts



• F-225 (W. McKelvie Road)
• G-111 (Alvo Road)
• G-144 (Bluff Road)

– Closed bridges being
replaced with concrete box
culverts

– Estimated cost of $287,000
each

Lancaster County Engineering
Bridge Replacement with Box Culverts



• O-175 (W. Pioneers 
Boulevard)

– Cost estimate pending 
consultant 
recommendation

Lancaster County Engineering
Infrastructure Maintenance



• N-138 (W. Denton 
Road) 

– Bridge deck 
replacement

– Cost estimate of 
$130,000

Lancaster County Engineering
Infrastructure Maintenance



• D-88 (W. Agnew Road)
• H-66 (N. 112th Street)

– Scour mitigation

– Channel grading with
riprap

– Cost estimate of $100,000
for D-88 and $50,000 for
H-66

Lancaster County Engineering
Infrastructure Maintenance



• H-120 (N. 176th Street)
– Bank stabilization

– Cost estimate of 
$278,000

Lancaster County Engineering
Infrastructure Maintenance



FY 2016

• Scour Critical and Scour Susceptible Bridges 56 to 48
• Gravel Roads with ADT over 300 – 32 miles to 27 miles
• Asphalt Roads in need of overlay 92 to 72

FY 2017 – Budgeted Goals

• Scour Critical and Scour Susceptible Bridges 48 to 43
• Gravel Roads with ADT over 300 – 27 miles to 25 miles
• Asphalt Roads in need of overlay 72 to 65

Lancaster County Engineering
Progress



FY 2018

• Systematic Replacement of WPA Era Spread Footing 
Bridges

• 98th Street Concerns
• Recreation Road Overlay Concerns
• Culvert Pipe Maintenance Program
• Bridge Maintenance Program

Lancaster County Engineering
Future
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Subdivisions Maintained by County Summary

District          Gravel         

Lineal Feet

Pavement  Lineal 

Feet

      Gravel     

Miles

     Pavement      

Miles

Totals Lineal Feet           Totals           

Miles 

20,027 27,2401 3.79 5.16 8.9547,267

23,815 4,2132 4.51 0.80 5.3128,028

108,882 73,3633 20.62 13.89 34.52182,245

47,637 92,0164 9.02 17.43 26.45139,653

200,361Totals 196,83237.95 37.28 397,193 75.23

Thursday, February 02, 2017 Page 1 of 1



Subdivision Section 

Township 

Range

Maintenance

 Date

Lineal 

Feet 

Gravel

Lineal 

Feet 

Pavement

Total 

Lineal Feet

Lots 

Occupied

Lots 

Platted

Subdivisions Maintained by Lancaster County

1

Unincoroprated 

Village

District

AL LARSON & DAGLEY REPLAT 18-10-8 1/19/1971 0 5,183 28 315,183

EL-DE ACRES & 1ST ADD & REPLAT 4-11-7 1/26/1971 1,680 0 9 121,680

FINIGANS  SUB & REPLAT 11-11-7 10/18/1988 3,928 0 10 103,928

FINNIGANS 1ST ADD 11-11-7 7/25/2000 1,842 0 12 121,842

HILLCREST HEIGHTS 26-10-7 9/9/1986 0 6,637 47 476,637

PRAIRIE HOME (UNINCORPORATED) 3-10-8 1,700 0 16 901,700PRAIRIE HOME

PRAIRIE HOMESTEAD - I T LOTS 22-10-8 2/24/1988 3,982 0 19 193,982

SUNRISE ESTATES 23-10-7 8/13/1991 0 4,305 13 134,305

SUNRISE ESTATES-1ST 23-10-7 11/14/1995 0 5,102 15 155,102

VIEW POINTE NORTH 9-11-7 10/30/2012 0 4,570 12 144,570

WALTON (UNINCORPORATED) 30, 31-10-

8

0 990 990WALTON

WINDHOEK 2ND & 3RD ADD 31-10-8 1/2/1996 1,782 453 8 82,235

WYNDAM PLACE 24-10-8 1/6/2009 5,113 0 9 155,113

20,027 27,240 47,267

3.79 5.16 8.95

Total Lineal Feet

Total Miles

Thursday, February 02, 2017 Page 1 of 6



Subdivision Section 

Township 

Range

Maintenance

 Date

Lineal 

Feet 

Gravel

Lineal 

Feet 

Pavement

Total 

Lineal Feet

Lots 

Occupied

Lots 

Platted

Subdivisions Maintained by Lancaster County

2

Unincoroprated 

Village

District

GLAD ACRES 27-10-5 2/12/1974 1,286 0 3 31,286

NORTH RIM EST - 1ST 22-11-5 5/16/2000 2,082 0 7 82,082

OAK VALLEY ESTATES & OAK VALLELY 

ESTATES REPLAT ONE

5-11-6 12/2/2014 2,952 0 14 182,952

PARKLAND ESTATES ADDITION 5-10-5 11/18/2014 0 4,213 16 224,213

PAWNEE ESTATES 5-10-5 4/1/1980 3,708 0 14 143,708

VALLEYHOME FARMS 9-11-6 11/9/1993 3,215 0 8 133,215

WILLARD ESTATES &2ND & 3RD ADD 32-12-6 4/28/1977 6,847 0 34 446,847

WORKMAN SUB 17-10-5 6/15/1993 3,725 0 11 123,725

23,815 4,213 28,028

4.51 0.80 5.31

Total Lineal Feet

Total Miles
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Subdivision Section 

Township 

Range

Maintenance

 Date

Lineal 

Feet 

Gravel

Lineal 

Feet 

Pavement

Total 

Lineal Feet

Lots 

Occupied

Lots 

Platted

Subdivisions Maintained by Lancaster County

3

Unincoroprated 

Village

District

BENTZINGERS PLEAS-AC 9-8-6 3/1/2005 1,583 0 6 81,583

BLUE STEM HEIGHTS 30-8-6 5/9/1989 4,561 0 21 254,561

BURR OAKS 21-9-6 8/6/1996 0 5,031 16 175,031

CARDWELL RESERVE ADD 21-9-6 8/30/2016 0 1,720 29 311,720

CARDWELL WOODS 21-9-6 9/5/2000 0 4,612 48 484,612

CONESTOGA LAKE ESTATES 3-9-5 8/25/2015 0 3,399 12 143,399

COUNTRY ESTATES 17-8-6 8/15/2006 1,421 0 8 101,421

CUSHMAN PARK 30-10-6 1/1/1994 2,634 0 282,634

EQUESTRIAN ESTATES & 1ST ADD 16-9-6 6/12/1990 10,536 0 33 3510,536

FOREMAN RIDGE FIRST ADD 21-9-6 8/2/2016 0 6,381 28 306,381

FOUR STONES ADD 4-7-6 3/19/2013 4,875 0 9 144,875

GATEWAY WESTERN 16-9-6 12/17/1968 4,085 0 16 184,085

GREEN ACRES 33-10-6 10/13/1981 2,255 0 10 102,255

HIGH RIDGE ACRES & WEST & 1ST ADD 31-10-6 12/9/1969 15,107 0 68 6815,107

HIGH RIDGE ESTATES 32-10-6 1/19/1999 6,389 0 28 296,389

HITCHING POST HILLS 17-9-6 9/18/1973 9,401 0 41 439,401

KRAMER (UNINCORPORATED) 9-7-5 2,130 0 16 1472,130KRAMER

LARSEN 1st & 2nd 15-9-6 1/4/2000 1,925 0 12 131,925

LONGVIEW ESTATES & 1ST ADD 31-10-6 10/13/2009 0 7,388 36 507,388

LOVES SUB 3-9-6 1,290 0 13 151,290

MARTELL (UNINCORPORATED) 28-8-6 2,320 0 40 672,320MARTELL

MEADOW VIEW 2-9-5 7/17/2007 0 2,176 26 282,176

MEADOW VIEW 1ST ADD 2-9-5 8/30/2016 0 4,054 30 334,054

PESTER RIDGE ESTATES 16-9-6 8/17/1993 2,437 0 13 132,437

Thursday, February 02, 2017 Page 3 of 6



Subdivision Section 

Township 

Range

Maintenance

 Date

Lineal 

Feet 

Gravel

Lineal 

Feet 

Pavement

Total 

Lineal Feet

Lots 

Occupied

Lots 

Platted

Subdivisions Maintained by Lancaster County

3

Unincoroprated 

Village

District

PRINCETON (UNINCORPORATED 13, 14-7-6 2,670 1,240 16 583,910PRINCETON

RIDGE PARK & 1st ADD 2-9-5 10/13/1998 0 10,211 39 4110,211

RIDGEWOOD 21-9-6 12/12/1989 0 9,511 32 329,511

ROBERTS IRONWOOD EST 17-9-6 6/11/2002 5,805 0 19 205,805

ROKEBY (UNINCORPORATED) 27-9-6 800 0 3 7800ROKEBY

ROLLING MEADOWS 18-9-6 3/15/1999 0 4,791 20 224,791

ROLLING MEADOWS 1ST ADD 17-9-6 11/28/2006 0 5,290 15 235,290

SILVER BELL ESTATES & 1ST ADD 16-9-6 8/24/1999 1,050 0 9 111,050

STOCKWELL ADD 4-9-6 3,160 0 263,160

THE SOUTH FORTY 17-9-6 8/31/1999 5,472 0 20 205,472

TIMBERLINE ESTATES & 1ST & 2ND ADD 13-9-5 2/3/2004 0 7,559 25 287,559

WILDERNESS PARK ESTATES (2nd St)

WILDERNESS PARK ESTATES (5th St) 2-8-6 5/11/1999 3,762 0 27 283,762

WILDERNESS PARK ESTATES 1st Add

WINSOR RIDGE WEST 26-9-5 3/1/2005 3,131 0 16 173,131

YANKEE HILL LAKE/ 1st ADD & REPLAT 19-9-6 11/9/1993 5,717 0 29 305,717

YANKEE LAKE ACRES 24-9-5 12/19/2006 4,366 0 9 154,366

108,882 73,363 182,245

20.62 13.89 34.52

Total Lineal Feet

Total Miles
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Subdivision Section 

Township 

Range

Maintenance

 Date

Lineal 

Feet 

Gravel

Lineal 

Feet 

Pavement

Total 

Lineal Feet

Lots 

Occupied

Lots 

Platted

Subdivisions Maintained by Lancaster County

4

Unincoroprated 

Village

District

AMBER HILL ESTATES 22-9-7 10/8/1991 0 2,557 15 162,557

BREEZY ACRES 1ST ADD 32-9-7 12/12/1995 0 76 2 276

CHENEY (UNINCORPORATED) 26-9-7 6,200 1,240 71 1697,440CHENEY

CLARENDON HILLS & 1ST ADD 22-9-7 11/20/1984 0 11,615 54 5711,615

COUNTRY ACRES SOUTH & 1ST ADD 20-9-7 11/9/1993 0 3,217 16 173,217

COUNTRY LANE 28-9-7 11/10/1998 0 9,054 39 409,054

DEERHAVEN ACRES 33-9-7 8/25/1981 0 5,419 18 185,419

DUNROVIN ACRES 22-9-7 3/29/1994 2,576 0 11 112,576

GIBSON ADD 28-9-7 0 267 1 1267

GOLDEN POND ESTATES 36-7-7 1/4/2005 5,459 0 23 235,459

HICKMAN RIDGE EST 22-8-7 9/17/2002 0 6,489 32 336,489

HIDDEN VALLEY ACRES & 1ST ADD 13-9-7 8/13/1991 8,867 0 40 448,867

HILLTOP ESTATES 25-7-7 10/4/2005 1,745 0 6 71,745

HILLTOP ESTATES 1ST & 2ND ADD 23-7-7 1/25/2011 1,688 0 7 81,688

KENSINGTON ESTATES 29-9-7 1/17/1995 0 4,086 17 204,086

KENSINGTON ESTATES 1ST ADD 29-9-7 12/19/1995 0 4,609 18 224,609

LEISURE LAKE ESTATES 22-8-7 9/6/1994 5,994 0 23 235,994

MAGEE ADDITION 19-9-8 10/10/2000 3,544 0 7 73,544

NEALRENE ACRES 33-9-7 2/23/1965 0 6,204 37 436,204

PORTSCHE HEIGHTS 22-9-7 9/9/2003 0 1,396 6 71,396

SILVER SPRINGS ADD & 2ND - 6TH ADD 32-9-7 11/3/2000 0 6,094 26 336,094

SOUTH DALE ACRES 33-9-7 9/27/1977 3,823 0 18 183,823

TESELLE SUB - HOLLAND 2-7-7 340 0 10 10340

THE HIGHLANDS 32-9-7 8/31/1971 0 4,165 28 284,165
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Subdivision Section 

Township 

Range

Maintenance

 Date

Lineal 

Feet 

Gravel

Lineal 

Feet 

Pavement

Total 

Lineal Feet

Lots 

Occupied

Lots 

Platted

Subdivisions Maintained by Lancaster County

4

Unincoroprated 

Village

District

THE PRESERVE AT CROSS CREEK 1ST ADD 16-8-7 1/10/2012 0 2,720 7 92,720

THE PRESERVE AT CROSS CREEK 2ND ADD 1/10/2012

THE PRESERVE AT CROSS CREEK ADD 16-8-7 9/23/2008 0 4,515 9 154,515

THE QUARRY 8-8-7 12/18/2007 3,170 0 11 143,170

TOWER ACRES AND TOWER ACRES FIRST 

ADDITION

29-9-7 6/28/1977 2,700 0 9 102,700

WHITEROCK EST 4-8-7 11/3/2000 1,531 0 8 101,531

WILLNERD ACRES & 2ND ADD 27-7-7 1/6/2015 0 2,366 7 102,366

YANKEE RIDGE & 2ND ADD 28-9-7 8/25/1981 0 15,927 57 5715,927

47,637 92,016 139,653

9.02 17.43 26.45

Total Lineal Feet

Total Miles
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Subdivision Village Pavement Maintenance Private District

Maintenance by Lancaster County

AL LARSON & DAGLEY REPLAT FULL    1YES

AMBER HILL ESTATES FULL    4YES

BEAVER CREEK ADD NONE 1YES

BENTZINGERS PLEAS-AC FULL    3

BLUE STEM HEIGHTS PARTIAL 3

BRANCHED OAK LAKESIDE ACRES NONE 2YES

BREEZY ACRES 1ST ADD FULL 4YES

BROCK ESTATES ADD NONE 2YES

BURR OAKS FULL    3YES

CARDWELL RESERVE ADD FULL 3YES

CARDWELL WOODS FULL    3YES

CEADAR GROVE ESTATES ADD. NONE 4YES

CHENEY (UNINCORPORATED) CHENEY FULL    4YES

CLARENDON HILLS & 1ST ADD FULL    4YES

CLYBERN ACRES NONE 4

CONESTOGA LAKE ESTATES FULL 3YES

COUNTRY ACRES & 1ST ADD. NONE 4

COUNTRY ACRES SOUTH & 1ST ADD FULL    4YES

COUNTRY ESTATES FULL 3

COUNTRY LANE FULL    4YES

COUNTRY LANE 1ST ADD FULL    4

COUNTRYSIDE ESTATES NONE 3YES

COUPE DEVILLE HEIGHTS NONE 2YES

CROOKED CREEK ADD NONE 1YES

CUSHMAN PARK PARTIAL 3

CYRUS ACRES NONE 4YES

DAKOTA SPRINGS ADD NONE 3YES

DEER TRAIL ADD NONE 4YES

DEERHAVEN ACRES FULL    4YES

DUNROVIN ACRES FULL    4

EL-DE ACRES & 1ST ADD & REPLAT PARTIAL 1

ELSNER LAKESIDE ACRES & 1ST ADD NONE 3

EQUESTRIAN ESTATES & 1ST ADD FULL    3

FINIGAN 2ND ADD NONE 1YES

FINIGAN RIDGE NONE 1YES

FINIGAN VIEW NONE 1

FINIGANS  SUB & REPLAT FULL    1

FINNIGANS 1ST ADD FULL    1
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Subdivision Village Pavement Maintenance Private District

Maintenance by Lancaster County

FIRTH MEADOWS NONE 4YES

FISHERMAN'S LANDING & 1ST & 2ND ADD NONE 4YES

FOREMAN RIDGE FIRST ADD FULL 3YES

FOUR STONES ADD FULL 3

FOUR WINDS ESTATES ADD & 1ST ADD NONE 3YES

FOX RUN NONE 4

FOX TRAIL ESTATES ADD NONE 3YES

GATEWAY WESTERN FULL 3

GIBSON ADD FULL 4YES

GLAD ACRES FULL 2

GOLDEN POND ESTATES FULL 4

GREEN ACRES FULL 3

HAWKS POINTE NONE 2

HICKMAN RIDGE EST FULL 4YES

HIDDEN VALLEY ACRES & 1ST ADD FULL 4

HIDDEN VALLEY ESTATES & 1ST ADD NONE 4YES

HIGH MEADOW ADD & 1ST ADD NONE 3

HIGH PRAIRIE ESTATES NONE 4

HIGH RIDGE ACRES & WEST & 1ST ADD FULL 3

HIGH RIDGE ESTATES FULL 3

HILLCREST HEIGHTS PARTIAL 1YES

HILLTOP ESTATES FULL 4

HILLTOP ESTATES 1ST & 2ND ADD FULL 4

HITCHING POST HILLS FULL 3

HITCHING POST HILLS - 1st ADD FULL 3

HITCHING POST HILLS - 2nd ADD FULL 3

HITCHING POST HILLS - 3rd ADD FULL 3

HOLLAND ACRES NONE 4YES

HUNTERS RIDGE NONE 4

IKIRU EAST NONE 4

IRONHORSE ACRES NONE 4YES

KENSINGTON ESTATES FULL 4YES

KENSINGTON ESTATES 1ST ADD FULL 4YES

KESS ESTATES NONE 4

KICKING BIRD NONE 3

KRAMER (UNINCORPORATED) KRAMER PARTIAL 3

LAKEWOOD HILLS NONE 1YES

LARSEN 1st & 2nd FULL 3

LEISURE LAKE ESTATES FULL 4
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Subdivision Village Pavement Maintenance Private District

Maintenance by Lancaster County

LITTLE NEMAHA LAKE ESTATES NONE 4

LONGVIEW ESTATES & 1ST ADD FULL 3YES

LOVES SUB FULL 3

MAGEE ADDITION FULL 4

MARTELL (UNINCORPORATED) MARTELL PARTIAL 3

MARTELL DEVELOPMENT NONE 3YES

MASEK'S 1ST ADD NONE 2

MEADOW VIEW FULL 3YES

MEADOW VIEW 1ST ADD FULL 3YES

MEADOWLARK HILLS ADD NONE 4YES

MUSTANG RIDGE ADD. 2YES

NEALRENE ACRES FULL 4YES

NEALRENE ACRES 1st ADD FULL 4

NORTH BRANCHED OAK ESTATES 1ST ADD NONE 2YES

NORTH RIM EST - 1ST FULL 2

NORTHRIDGE NONE 2

OAK VALLEY ESTATES & OAK VALLELY ESTATES REP PARTIAL 2

PARK RIDGE HEIGHTS 1ST ADD. NONE 3

PARKLAND ESTATES ADDITION FULL 2YES

PAWNEE ESTATES FULL 2

PESTER RIDGE ESTATES PARTIAL 3

PHEASANT RIDGE ADD NONE 4

PIONEER ESTATES NONE 3

PONDEROCA CROSSING ADD NONE 4YES

PORTSCHE HEIGHTS FULL 4YES

POST ROCK PINES NONE 4

PRAIRIE CREEK ESTATES ADD. NONE 1YES

PRAIRIE HOME (UNINCORPORATED) PRAIRIE HOME FULL 1

PRAIRIE HOMESTEAD - I T LOTS PARTIAL 1

PRAIRIE LAKE ESTATES NONE 4YES

PRAIRIE VISTA NONE 1YES

PRINCETON (UNINCORPORATED PRINCETON PARTIAL 3YES

RAMBLING ROSE ACRES NONE 3YES

RIDGE PARK & 1st ADD FULL 3YES

RIDGEWOOD FULL 3YES

ROBERTS IRONWOOD EST FULL 3

ROCA RIDGE ADD NONE 4

ROKEBY (UNINCORPORATED) ROKEBY PARTIAL 3

ROLLING MEADOWS FULL 3YES
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Subdivision Village Pavement Maintenance Private District

Maintenance by Lancaster County

ROLLING MEADOWS 1ST ADD FULL 3YES

SAGEBROOK ESTATES NONE 1YES

SCHWISOW 1ST ADD NONE 4YES

SILVER BELL ESTATES & 1ST ADD FULL    3

SILVER SPRINGS ADD & 2ND - 6TH ADD FULL    4YES

SOUTH CREEK ESTATES NONE 4

SOUTH DALE ACRES FULL    4

STEVENS CREEK ESTATES ADD NONE 1YES

STEVENS CREEK POINTE ADD NONE 1YES

STEVENS CREEK RIDGE ADD NONE 1YES

STOCKWELL ADD PARTIAL 3

SUNRISE ESTATES FULL    1YES

SUNRISE ESTATES-1ST FULL    1YES

SUNSHINE ACRES NONE 4

SUNSHINE HILLS ADD NONE 1YES

TESELLE SUB - HOLLAND FULL 4

THE BRIDGES ADD NONE 3YES

THE HIGHLANDS PARTIAL 4YES

THE PRESERVE AT CROSS CREEK 1ST ADD FULL 4YES

THE PRESERVE AT CROSS CREEK 2ND ADD FULL 4

THE PRESERVE AT CROSS CREEK ADD FULL 4YES

THE QUARRY FULL 4

THE QUARYY 4TH ADD. NONE 4YES

THE SOUTH FORTY FULL    3

TIMBERLINE ESTATES & 1ST & 2ND ADD FULL    3YES

TOWER ACRES AND TOWER ACRES FIRST ADDITION FULL    4

TWIN PINES ADD NONE 3

VALLEYHOME FARMS FULL    2

VIEW POINTE NORTH FULL 1YES

VIEW POINTE NORTH 1ST ADDITION NONE 1

WALTON (UNINCORPORATED) WALTON PARTIAL 1YES

WENDELIN ESTATES 1ST ADD. 3

WEST VAN DORN HEIGHTS ADD NONE 3YES

WEST YANKEE HILL ACRES NONE 3YES

WHEATLAND ADD. NONE 1YES

WHEATLAND HEIGHTS & 1ST ADD. NONE 1

WHISPERING CREEK 1ST ADD NONE 4

WHISPERING CREEK ADD NONE 4YES

WHISPERING PINES, ET AL NONE 3
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Subdivision Village Pavement Maintenance Private District

Maintenance by Lancaster County

WHITEROCK EST FULL    4

WHITETAIL RIDGE ADD NONE 4YES

WHITETAIL RUN ADD NONE 3YES

WILDERNESS PARK ESTATES (2nd St) FULL    3

WILDERNESS PARK ESTATES (5th St) FULL    3

WILDERNESS PARK ESTATES 1st Add FULL    3

WILDFLOWER FARMS NONE 4YES

WILLARD ESTATES &2ND & 3RD ADD FULL    2

WILLNERD ACRES & 2ND ADD FULL 4YES

WINDHOEK 2ND & 3RD ADD FULL 1YES

WINDHOEK 6TH, 7TH, 8TH, 9TH NONE 1

WINSOR RIDGE WEST FULL    3

WORKMAN SUB FULL    2

WYNDAM PLACE PARTIAL 1

YANKEE HILL LAKE/ 1st ADD & REPLAT FULL    3

YANKEE LAKE ACRES FULL 3

YANKEE RIDGE & 2ND ADD FULL    4YES

YANKEE RIDGE 1st ADD FULL    4

YANKEE RIDGE 2ND ADD FULL    4
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NEMA 

project #

FEMA 

project #

Data 

collected

Data to 

FEMA

FEMA req. 

add. info

PW sent to 

QC

QC req. 

changes

LCED req. 

changes

PW NEMA 

approved Original PW $ PW Mit. $

 NEMA verified   & 

adjusted PW $ Fed % Fed $ State % State $ Local % Local $

Debris 30 days 43 LAJL11A 10/13/2015 28,329.02$                32,922.46$                  85% 27,984.09$                7.5% 2,124.68$             7.5% 2,124.68$             

Debris 90 days 43v2 LAJL11A 11/16/2015 41,286.60$                39,509.68$                  80% 31,607.74$                10.0% 4,128.66$             10.0% 4,128.66$             

Debris 180 days 43v3 LAJL11A including debris contract 3/21/2016 532,697.48$             533,556.76$                75% 400,167.57$             12.5% 66,587.19$           12.5% 66,587.19$           

Category A Total 602,313.10$             605,988.90$                459,759.41$             72,840.52$           72,840.52$           

Emergency 162 LAJL23B 1/4/2016 10,533.56$                75% 7,900.17$                  12.5% 1,316.70$             12.5% 1,316.70$             

Category B Total 10,533.56$                7,900.17$                  1,316.70$             1,316.70$             

Culverts - done 174 LAJL19C 1/4/2016 37,634.98$                75% 28,226.24$                12.5% 4,704.37$             12.5% 4,704.37$             

Culverts - future 191 LACP12C 1/28/2016 8,045.68$                  75% 6,034.26$                  12.5% 1,005.71$             12.5% 1,005.71$             

Culverts Total 45,680.66$                34,260.50$                5,710.08$             5,710.08$             

Roads (Dist 1 & 2) 292 LAJL20C 4/5/2016 71,701.18$                75% 53,775.89$                12.5% 8,962.65$             12.5% 8,962.65$             

Roads (Dist 3) 291 LAJL21C 3/21/2016 328,301.41$             75% 246,226.06$             12.5% 41,037.68$           12.5% 41,037.68$           

Roads (Dist 4) 293 LAJL22C 3/21/2016 144,862.75$             75% 108,647.06$             12.5% 18,107.84$           12.5% 18,107.84$           

Roads Total 544,865.34$             408,649.01$             68,108.17$           68,108.17$           

S-65 226 LARD35C 3/2/2016 24,139.60$                17,276.70$           41,416.30$                  75% 31,062.23$                12.5% 5,177.04$             12.5% 5,177.04$             

M-23 227 LARD33C 3/2/2016 16,297.88$                14,831.78$           31,129.66$                  75% 23,347.25$                12.5% 3,891.21$             12.5% 3,891.21$             

G-2 287 LARD37C 5/18/2016 17,684.95$                12,641.05$           75% 22,744.50$                12.5% 3,790.75$             12.5% 3,790.75$             

T-171 285 LARD31C Denied 3/24/2016 - Appeal accepted 11/30/2016 98,573.07$                72,087.42$           75% 127,995.37$             12.5% 21,332.56$           12.5% 21,332.56$           

N-19 286 LARD34C Reduced by FEMA 6/09/2016 8/4/2016 16,622.95$                -$                       16,622.95$                  75% 12,467.21$                12.5% 2,077.87$             12.5% 2,077.87$             

X-30 253 LARD36C 3/21/2016 96,646.29$                74,019.09$           170,665.38$                75% 127,999.04$             12.5% 21,333.17$           12.5% 21,333.17$           

K-144 248 LARD38C 3/21/2016 64,648.06$                59,465.35$           124,113.41$                75% 93,085.06$                12.5% 15,514.18$           12.5% 15,514.18$           

E-117 258 LARD32C 7/5/2016 235,656.55$             -$                       75% 176,742.41$             12.5% 29,457.07$           12.5% 29,457.07$           

H-207 284 LARD30C 5/13/2016 101,249.67$             116,804.36$         144,746.61$                75% 108,559.96$             12.5% 27,256.75$           12.5% 27,256.75$           

Bridges 671,519.02$             367,125.75$         

Bridges w/Mit 1,038,644.77$          724,003.01$             129,830.60$         129,830.60$         

Category C Total 1,629,190.77$          1,166,912.51$          203,648.85$         203,648.85$         

Disaster Total 2,242,037.43$          1,634,572.09$          277,806.06$         277,806.06$         

Original PWs FEMA $ NEMA $ County $

Print Date: 1/31/2017 Yellow indicates funds to be received
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May 2015 Storm Damage FEMA PWs Details



FUND 00011
BUSINESS UNIT 7030

LAST UPDATED 2/2/2017

Total 
Expenditures Budget

Total 
Expenditures Budget

Total 
Expenditures 

To Date
Budget 

Remaining
% Spent 
Actual

Object # Object Description FY14-15 FY15-16 FY15-16 FY16-17 FY16-17 FY16-17 to Budget
EXPENDITURES

61110 Official's Salary             111,607.99 115,998.00 116,680.82 116,874.00 64,631.46 52,242.54 55%
61150 Deputy's Salary               87,408.88 88,430.00 92,562.44 96,023.00 53,309.67 42,713.33 56%
61210 Regular Salary                2,213,501.35 2,398,045.00 2,182,908.86 2,182,928.00 1,172,298.44 1,010,629.56 54%
61250 Temporary Salary              1,755.75 0.00 12,239.35 25,000.00 16,583.69 8,416.31 66%
61310 Overtime                      7,053.17 0.00 7,212.16 7,500.00 6,845.42 654.58 91%
61510 FICA Contributions            176,893.90 199,089.00 175,996.93 185,767.00 95,130.89 90,636.11 51%
61520 Retirement Contributions      182,521.86 180,910.00 172,737.29 168,468.00 97,181.15 71,286.85 58%
61530 Group Health Insurance        497,888.41 522,755.00 509,984.07 531,846.00 301,581.60 230,264.40 57%
61540 Group Dental Insurance        22,524.30 22,343.00 22,001.37 22,682.00 12,553.81 10,128.19 55%
61650 Long-Term Disability          9,015.73 10,150.00 7,615.95 7,675.00 4,234.66 3,440.34 55%
61660 Post-Employment Health Progr 95,816.20 75,000.00 142,506.76 16,250.00 32,183.64 (15,933.64) 198%
61695 Other Employee Benefits       0.00 0.00 0.00 0.00 0.00 0.00 N/A 
61750 Workers' Comp Insurance       96,404.00 88,725.00 88,725.00 85,600.00 85,600.00 0.00 100%
63110 Office Supplies               3,727.86 4,850.00 12,143.97 12,100.00 8,067.23 4,032.77 67%
63225 Janitorial Supplies           1,169.96 6,100.00 5,401.25 5,850.00 3,616.07 2,233.93 62%
63235 Drafting & Engineering        4,368.03 2,200.00 1,276.38 1,400.00 0.00 1,400.00 0%
63335 Minor Equipment               83.97 0.00 0.00 0.00 0.00 0.00 N/A 
63345 Other Operating Supplies      0.00 600.00 14.96 500.00 0.00 500.00 0%
63640 Right-of-Way Expense Level    15,097.75 0.00 (682.00) 0.00 0.00 0.00 N/A 
64165 Building Maintenance Service  5,850.89 4,950.00 418.82 4,400.00 1,215.51 3,184.49 28%
64175 Comput Softwr Maint/License   3,738.35 86,066.00 40,625.20 40,345.00 13,170.33 27,174.67 33%
64195 Janitorial Services           0.00 0.00 9,775.00 10,250.00 5,473.07 4,776.93 53%
64230 Pest Control Services         0.00 0.00 495.00 700.00 1,120.00 (420.00) 160%
64270 Temporary Services            0.00 0.00 0.00 0.00 0.00 0.00 N/A 
64280 CDL Testing                   1,910.66 2,000.00 1,992.64 2,050.00 1,116.06 933.94 54%
64285 City Information Services     30,305.37 33,251.00 30,257.01 36,128.00 18,096.27 18,031.73 50%
64286 VOIP Information Services     1,849.16 8,706.00 7,624.84 13,990.00 7,280.08 6,709.92 52%
64288 GIS Information Services      43,176.70 40,085.00 50,427.44 60,288.00 33,478.57 26,809.43 56%
64421 GIS Program Manager           0.00 0.00 0.00 0.00 0.00 0.00 N/A 
64710 Meals                         0.00 500.00 2,529.70 4,500.00 1,004.00 3,496.00 22%
64715 Lodging                       1,223.97 3,700.00 8,184.43 12,000.00 5,257.74 6,742.26 44%
64720 Fares                         1,003.40 1,000.00 833.92 1,150.00 14.26 1,135.74 1%
64725 Mileage                       1,275.79 2,000.00 928.81 3,000.00 959.48 2,040.52 32%
64730 Parking & Tolls               12.00 50.00 51.70 70.00 1.00 69.00 1%
64735 Vehicle Rental                0.00 0.00 277.00 0.00 0.00 0.00 N/A 
64745 Other Transport/Travel        0.00 0.00 50.00 50.00 0.00 50.00 0%
64810 Telephone - Local             594.25 3,600.00 4,057.20 3,500.00 2,404.57 1,095.43 69%
64815 Telephone - Long Distance     0.00 200.00 0.05 0.00 0.00 0.00 N/A 
64825 Cellular Phone Service        466.52 5,500.00 3,618.70 9,682.00 5,137.05 4,544.95 53%
64855 Postage                       1,558.05 1,400.00 1,168.87 2,076.00 438.55 1,637.45 21%
64915 Photocopying                  2,131.51 3,600.00 4,595.40 4,400.00 2,506.01 1,893.99 57%
64925 Advertising                   0.00 0.00 0.00 0.00 0.00 0.00 N/A 
65140 Employee Physicals            0.00 0.00 100.00 100.00 0.00 100.00 0%
65660 Memberships & Dues            1,326.50 1,150.00 1,655.00 2,550.00 750.00 1,800.00 29%
65670 Enrollment Fees & Tuition     0.00 4,500.00 3,332.00 7,600.00 2,740.00 4,860.00 36%
65675 Licensing                     1,500.00 625.00 780.00 1,300.00 2,415.00 (1,115.00) 186%
65765 CDL License Fee               155.00 300.00 63.41 100.00 62.00 38.00 62%

LANCASTER COUNTY 
Lancaster County General Fund 

EXPENDITURES BY BUSINESS UNIT

Lancaster County General Fund 
County Engineer               



FUND 00011
BUSINESS UNIT 7030

LAST UPDATED 2/2/2017

Total 
Expenditures Budget

Total 
Expenditures Budget

Total 
Expenditures 

To Date
Budget 

Remaining
% Spent 
Actual

Object # Object Description FY14-15 FY15-16 FY15-16 FY16-17 FY16-17 FY16-17 to Budget

LANCASTER COUNTY 
Lancaster County General Fund 

EXPENDITURES BY BUSINESS UNIT

Lancaster County General Fund 
County Engineer               

65845 Other Misc Fees & Services    4,607.16 4,750.00 956.53 1,500.00 1,521.78 (21.78) 101%
65910 Property Insurance            6,161.00 6,561.00 6,251.00 6,505.00 6,536.00 (31.00) 100%
65915 Liability Insurance           40,121.00 38,106.00 38,106.00 41,242.00 41,242.00 0.00 100%
65920 Vehicle Insurance             39,342.08 42,096.00 43,620.62 47,800.00 46,148.92 1,651.08 97%
65925 Flood Insurance               1,864.00 1,978.00 2,321.00 2,437.00 2,487.00 (50.00) 102%
65935 Other Insurance               0.00 0.00 0.00 0.00 0.00 0.00 N/A 
65950 Officials' Bonds              35.00 35.00 0.00 35.00 0.00 35.00 0%
66110 Electricity                   6,978.20 68,500.00 60,286.86 65,000.00 34,144.92 30,855.08 53%
66115 Natural Gas                   2,898.59 25,200.00 13,772.15 24,600.00 6,446.51 18,153.49 26%
66120 Water & Sewer                 0.00 9,200.00 7,604.11 8,500.00 5,365.65 3,134.35 63%
66125 Refuse Disposal               0.00 0.00 2,241.99 2,300.00 1,725.58 574.42 75%
66220 Office Equipment R&M          150.00 500.00 0.00 500.00 0.00 500.00 0%
66225 Building R&M                  2,346.43 1,500.00 75,893.46 2,500.00 5,036.67 (2,536.67) 201%
66275 Computer Equipment R&M       0.00 2,500.00 225.00 500.00 0.00 500.00 0%
66410 Other Equipment R&M           0.00 1,500.00 649.00 3,100.00 0.00 3,100.00 0%
66450 FEMA-Reimb Rep & Maint 0.00 0.00 0.00 0.00 0.00 0.00 N/A 
67120 Right-of-Way                  149,220.00 0.00 0.00 0.00 0.00 0.00 N/A 
67415 Office Equipment              0.00 1,000.00 209.00 1,000.00 129.94 870.06 13%
67465 Furniture & Fixtures          0.00 0.00 9,765.00 0.00 0.00 0.00 N/A 
67470 Engineering & Tech Equip      18,949.24 4,000.00 35,557.21 3,000.00 0.00 3,000.00 0%
67475 Computer Equipment            0.00 2,000.00 430.86 300.00 0.00 300.00 0%
67540 Sinking Fund Prior Contracts  0.00 0.00 0.00 0.00 0.00 0.00 N/A 
67550 Engineers & Architects        0.00 0.00 0.00 0.00 0.00 0.00 N/A 
67560 Appraisers                    2,700.00 0.00 2,700.00 0.00 0.00 0.00 N/A 

3,900,289.93 4,127,804.00 4,023,757.49 3,897,511.00 2,209,242.25 1,688,268.75 57%



FUND 00021 Engineer Bridge & Road Fund   
BUSINESS UNIT 7031 Engineer Bridge & Road Fund   

LAST UPDATED 2/2/2017

Total 
Expenditures Budget

Total 
Expenditures Budget

Total 
Expenditures 

To Date
Budget 

Remaining
% Spent 
Actual

Object #Object Description FY14-15 FY15-16 FY15-16 FY16-17 FY16-17 FY16-17
to 

Budget
EXPENDITURES

61210 Regular Salary                1,555,386.97 1,321,795.00 1,469,648.50 1,569,037.00 802,978.69 766,058.31 51%
61250 Temporary Salary              12,136.76 0.00 0.00 0.00 0.00 0.00 N/A 
61310 Overtime 34,371.53 30,000.00 22,360.44 30,000.00 23,077.31 6,922.69 77%
61510 FICA Contributions            116,084.74 103,412.00 107,382.62 122,326.00 58,948.02 63,377.98 48%
61520 Retirement Contributions      123,732.13 104,232.00 112,189.38 117,694.00 62,407.05 55,286.95 53%
61530 Group Health Insurance        371,790.17 347,608.00 385,525.49 410,849.00 227,945.68 182,903.32 55%
61540 Group Dental Insurance        19,694.95 16,050.00 16,359.91 17,310.00 9,668.27 7,641.73 56%
61650 Long-Term Disability          6,019.00 5,272.00 4,786.35 4,870.00 2,618.25 2,251.75 54%
61660 Post-Employment Health Progra 3,042.50 25,000.00 12,367.08 3,900.00 12,477.05 (8,577.05) 320%
61695 Other Employee Benefits       0.00 0.00 0.00 0.00 0.00 0.00 N/A 
61750 Workers' Comp Insurance       47,243.00 48,905.00 48,905.00 59,602.00 59,602.00 0.00 100%
63110 Office Supplies               890.67 0.00 0.00 0.00 0.00 0.00 N/A 
63225 Janitorial Supplies           1,045.62 0.00 0.00 0.00 0.00 0.00 N/A 
63230 Chemical Supplies             3,428.87 3,500.00 340.20 2,150.00 0.00 2,150.00 0%
63235 Drafting & Engineering        0.00 0.00 0.00 0.00 195.00 (195.00) N/A 
63240 Shop Supplies & Tools         12,431.46 9,000.00 10,011.44 11,250.00 10,698.00 552.00 95%
63245 Erosion Control Materials     13,833.83 10,000.00 8,589.60 0.00 0.00 0.00 N/A 
63275 Shop Tools 1,685.01 1,900.00 1,966.97 0.00 206.86 (206.86) N/A 
63280 Small Hand Tools              0.00 1,700.00 710.03 1,400.00 130.95 1,269.05 9%
63335 Minor Equipment               288.21 0.00 1,135.09 1,100.00 395.97 704.03 36%
63345 Other Operating Supplies      0.00 0.00 0.00 100.00 172.75 (72.75) 173%
63410 Medical Supplies              55.38 700.00 118.12 200.00 0.00 200.00 0%
63510 Motor Fuels 422,470.24 120,000.00 88,767.13 200,000.00 36,964.70 163,035.30 18%
63520 Lubricants 7,884.42 3,000.00 2,777.20 6,500.00 3,873.23 2,626.77 60%
63615 Gravel & Rock 724,725.15 365,000.00 363,142.86 820,000.00 817,695.00 2,305.00 100%
63630 Steel Products                2,172.00 1,000.00 0.00 1,500.00 0.00 1,500.00 0%
63635 Lumber 2,979.40 0.00 1,640.00 1,000.00 0.00 1,000.00 0%
63640 Right-of-Way Expense Level    0.00 135,000.00 43,643.04 77,500.00 11,431.00 66,069.00 15%
63645 Other Hwy & Bridge Materials  11,235.06 3,000.00 190.00 2,800.00 1,000.00 1,800.00 36%
63710 Traffic Signs 7,254.00 5,000.00 5,351.34 6,700.00 82.20 6,617.80 1%
63815 Motor Veh Parts, Supp, Assessr 79,723.14 50,000.00 29,122.94 59,000.00 10,511.19 48,488.81 18%
63855 Tires & Repair Supplies       28,416.02 20,000.00 17,918.05 24,000.00 9,584.99 14,415.01 40%
64175 Comput Softwr Maint/License   0.00 3,000.00 797.50 0.00 0.00 0.00 N/A 
64195 Janitorial Services           0.00 0.00 0.00 0.00 0.00 0.00 N/A 
64230 Pest Control Services         0.00 0.00 0.00 0.00 0.00 0.00 N/A 
64825 Cellular Phone Service        640.16 0.00 3,103.26 0.00 0.00 0.00 N/A 
64855 Postage 344.32 500.00 8.70 350.00 22.27 327.73 6%
65675 Licensing 0.00 0.00 0.00 0.00 0.00 0.00 N/A 
65685 Refunds & Repayments          0.00 0.00 31,132.55 0.00 0.00 0.00 N/A 

LANCASTER COUNTY 
Engineer Bridge & Road Fund   

EXPENDITURES BY BUSINESS UNIT



Total 
Expenditures Budget

Total 
Expenditures Budget

Total 
Expenditures 

To Date
Budget 

Remaining
% Spent 
Actual

Object #Object Description FY14-15 FY15-16 FY15-16 FY16-17 FY16-17 FY16-17
to 

Budget
EXPENDITURES

65845 Other Misc Fees & Services    0.00 5,000.00 864.30 1,700.00 417.00 1,283.00 25%
66110 Electricity                   36,250.10 0.00 0.00 0.00 0.00 0.00 N/A 
66115 Natural Gas                   15,344.31 0.00 0.00 0.00 0.00 0.00 N/A 
66120 Water & Sewer                 1,088.04 0.00 0.00 0.00 0.00 0.00 N/A 
66125 Refuse Disposal               0.00 0.00 0.00 0.00 0.00 0.00 N/A 
66210 Motor Vehicle R&M             15,191.31 10,000.00 2,374.20 7,600.00 288.50 7,311.50 4%
66225 Building R&M                  2,745.53 5,600.00 5,973.91 4,450.00 2,329.38 2,120.62 52%
66410 Other Equipment R&M           540.92 3,000.00 6,412.48 5,750.00 2,286.92 3,463.08 40%
66450 FEMA-Reimb Rep & Maint        0.00 0.00 0.00 0.00 0.00 0.00 N/A 
66545 Other Rentals                 0.00 7,000.00 810.59 5,000.00 0.00 5,000.00 0%
67120 Right-of-Way                  0.00 250,000.00 50,453.40 76,500.00 51,861.60 24,638.40 68%
67405 Signals and Lighting          0.00 10,000.00 666.01 5,000.00 2,670.00 2,330.00 53%
67425 Heavy Equipment               138,378.11 125,000.00 113,673.54 148,200.00 123,707.00 24,493.00 83%
67445 Communication Equipment       2,059.13 2,000.00 2,166.09 1,800.00 0.00 1,800.00 0%
67470 Engineering & Tech Equip      15,703.56 40,000.00 16,584.71 21,800.00 1,505.43 20,294.57 7%
67510 Grading Contracts             417,663.44 420,000.00 527,164.13 2,300,000.00 0.00 2,300,000.00 0%
67515 Bituminous Surfacing Contract 1,829,917.57 3,000,000.00 3,212,261.84 3,752,270.00 2,817,347.53 934,922.47 75%
67525 Bridge Contracts              414,932.96 1,103,308.00 1,221,453.23 1,521,242.00 (8,458.35) 1,529,700.35 -1%
67530 Utility Relocation            135,471.55 72,000.00 1,924.53 100,000.00 891.25 99,108.75 1%
67535 Sinking Fund Paving           0.00 800,000.00 0.00 0.00 0.00 0.00 N/A 
67540 Sinking Fund Prior Contracts  69,382.12 114,462.00 21,479.00 0.00 0.00 0.00 N/A 
67541 Sinking Fund Bridges          0.00 0.00 0.00 650,000.00 0.00 650,000.00 0%
67550 Engineers & Architects        7,723.78 125,000.00 112,296.03 140,000.00 55,884.34 84,115.66 40%
67555 Engineering Testing           10,025.20 24,000.00 18,335.50 35,000.00 20,946.58 14,053.42 60%
67560 Appraisers                    3,670.00 16,000.00 2,475.00 5,000.00 0.00 5,000.00 0%

6,727,092.34 8,866,944.00 8,107,359.28 12,332,450.00 5,234,363.61 7,098,086.39 42%



FUND 00021
BUSINESS UNIT 7035

LAST UPDATED 2/2/2017

Total 
Expenditures Budget

Total 
Expenditures Budget

Total 
Expenditures 

To Date
Budget 

Remaining
% Spent 
Actual

Object # Object Description FY14-15 FY15-16 FY15-16 FY16-17 FY16-17 FY16-17 to Budget
EXPENDITURES

63240 Shop Supplies & Tools         1,016.65 9,000.00 4,313.95 3,000.00 295.44 2,704.56 10%
63510 Motor Fuels 152,856.98 320,000.00 91,030.01 295,000.00 110,826.56 184,173.44 38%
63520 Lubricants 3,955.86 4,000.00 4,967.99 5,500.00 4,373.91 1,126.09 80%
63815 Motor Veh Parts, Supp, Asses 56,355.50 45,000.00 46,850.59 55,000.00 18,546.06 36,453.94 34%
63855 Tires & Repair Supplies       14,559.23 20,000.00 14,027.27 20,000.00 7,449.06 12,550.94 37%
64855 Postage 47.23 400.00 65.51 200.00 24.30 175.70 12%
66210 Motor Vehicle R&M             5,460.45 8,000.00 8,325.70 6,000.00 2,324.99 3,675.01 39%

234,251.90 406,400.00 169,581.02 384,700.00 143,840.32 240,859.68 37%

Engineer Bridge & Road Fund   
Garage Services-Engineer      



FUND 00022 Engineer Highway Fund         
BUSINESS UNIT 7032 Engineer Highway Fund         

LAST UPDATED 2/2/2017

Total 
Expenditures Budget

Total 
Expenditures Budget

Total 
Expenditures 

To Date
Budget 

Remaining
% Spent 
Actual

Object # Object Description FY14-15 FY15-16 FY15-16 FY16-17 FY16-17 FY16-17 to Budget
EXPENDITURES

61210 Regular Salary                1,722,301.77 1,751,918.00 1,724,400.27 Bridge Contracts 1,766,472.00 1,001,143.74 765,328.26 57%
61250 Temporary Salary              28,537.60 0.00 0.00 Bridge Contracts 0.00 0.00 0.00 N/A 
61310 Overtime                      13,252.85 30,000.00 23,481.47 30,000.00 16,340.54 13,659.46 54%
61510 FICA Contributions            128,787.46 136,317.00 126,648.25 137,430.00 73,484.03 63,945.97 53%
61520 Retirement Contributions      131,466.39 131,025.00 129,011.18 130,255.00 70,887.64 59,367.36 54%
61530 Group Health Insurance        413,241.65 480,501.00 469,004.49 473,792.00 288,973.17 184,818.83 61%
61540 Group Dental Insurance        20,838.54 21,397.00 20,078.73 20,844.00 11,657.97 9,186.03 56%
61650 Long-Term Disability          6,540.90 6,950.00 5,629.65 5,504.00 3,091.09 2,412.91 56%
61660 Post-Employment Health Progra 24,822.36 25,000.00 5,768.40 25,000.00 0.00 25,000.00 0%
61750 Workers' Comp Insurance       47,243.00 64,819.00 64,819.00 67,368.00 67,368.00 0.00 100%
63110 Office Supplies               3,149.50 0.00 0.00 0.00 0.00 0.00 N/A 
63225 Janitorial Supplies           4,622.45 0.00 0.00 650.00 0.00 650.00 0%
63230 Chemical Supplies             90,849.62 75,000.00 72,567.66 70,000.00 40,637.76 29,362.24 58%
63240 Shop Supplies & Tools         24,945.59 20,000.00 23,397.70 19,500.00 18,992.41 507.59 97%
63245 Erosion Control Materials     7,975.89 20,000.00 19,727.07 21,700.00 9,430.80 12,269.20 43%
63275 Shop Tools                    6,802.39 9,700.00 9,597.07 15,198.00 2,912.04 12,285.96 19%
63335 Minor Equipment               315.13 1,000.00 3,857.99 4,900.00 2,126.12 2,773.88 43%
63345 Other Operating Supplies      60.00 200.00 0.00 0.00 0.00 0.00 N/A 
63410 Medical Supplies              0.00 400.00 1,723.87 2,300.00 0.00 2,300.00 0%
63465 Safety & Security Supplies 0.00 0.00 5,250.72 2,350.00 799.52 1,550.48 34%
63510 Motor Fuels                   642,800.57 630,000.00 318,617.29 630,000.00 192,414.95 437,585.05 31%
63520 Lubricants                    33,926.18 50,000.00 42,277.70 41,000.00 21,292.35 19,707.65 52%
63610 Asphalt                       74,287.62 60,000.00 23,790.15 72,000.00 33,689.91 38,310.09 47%
63615 Gravel & Rock                 996,593.73 1,000,000.00 1,000,126.52 1,100,000.00 588,724.80 511,275.20 54%
63620 Concrete                      3,643.73 4,400.00 611.00 2,800.00 2,401.70 398.30 86%
63625 Culverts                      29,618.10 40,000.00 39,182.12 40,000.00 15,395.98 24,604.02 38%
63630 Steel Products                3,551.61 6,000.00 1,680.95 6,350.00 1,075.04 5,274.96 17%
63635 Lumber                        2,048.50 6,000.00 4,607.76 13,750.00 8,809.00 4,941.00 64%
63645 Other Hwy & Bridge Materials  2,054.63 6,000.00 0.00 1,200.00 0.00 1,200.00 0%
63710 Traffic Signs                 21,331.09 1,000.00 3,484.06 8,000.00 11,346.50 (3,346.50) 142%
63715 Sign Posts                    9,915.50 500.00 0.00 1,170.00 698.00 472.00 60%
63720 Pavement Marking              75,624.00 150,000.00 0.00 190,000.00 0.00 190,000.00 0%
63815 Motor Veh Parts, Supp, Assessr 269,973.56 225,000.00 262,580.43 232,000.00 182,473.49 49,526.51 79%
63825 Heavy Equip Parts, Supp, Asses 55,690.00 50,000.00 49,875.40 50,000.00 15,322.80 34,677.20 31%
63835 Plumbing Supplies             0.00 400.00 0.00 0.00 0.00 0.00 N/A 
63840 Electrical Supplies           240.81 400.00 0.00 0.00 0.00 0.00 N/A 
63855 Tires & Repair Supplies       73,091.90 65,000.00 60,366.23 66,000.00 24,376.77 41,623.23 37%
64165 Building Maintenance Service  4,289.84 7,100.00 2,171.21 5,200.00 614.86 4,585.14 12%
64175 Comput Softwr Maint/License   0.00 0.00 0.00 0.00 0.00 0.00 N/A 
64195 Janitorial Services           0.00 0.00 0.00 0.00 0.00 0.00 N/A 
64230 Pest Control Services         0.00 0.00 0.00 0.00 0.00 0.00 N/A 
64810 Telephone - Local             6,075.66 3,000.00 239.76 0.00 0.00 0.00 N/A 
64815 Telephone - Long Distance     306.95 475.00 0.00 0.00 0.00 0.00 N/A 
64825 Cellular Phone Service        924.12 0.00 1,120.47 0.00 0.00 0.00 N/A 
64855 Postage                       4,745.76 4,400.00 3,876.31 3,900.00 1,543.64 2,356.36 40%
64915 Photocopying                  352.35 800.00 631.51 680.00 257.36 422.64 38%
65845 Other Misc Fees & Services    13,021.60 19,000.00 32,555.58 37,150.00 20,131.89 17,018.11 54%
66110 Electricity                   19,030.37 0.00 0.00 0.00 0.00 0.00 N/A 



Total 
Expenditures Budget

Total 
Expenditures Budget

Total 
Expenditures 

To Date
Budget 

Remaining
% Spent 
Actual

Object # Object Description FY14-15 FY15-16 FY15-16 FY16-17 FY16-17 FY16-17 to Budget
EXPENDITURES

66115 Natural Gas 14,131.98 0.00 165.60 0.00 0.00 0.00 N/A 
66120 Water & Sewer 5,849.45 0.00 0.00 0.00 0.00 0.00 N/A 
66125 Refuse Disposal               0.00 0.00 (0.00) 0.00 0.00 0.00 N/A 
66210 Motor Vehicle R&M             71,039.90 50,000.00 74,193.51 54,200.00 45,680.34 8,519.66 84%
66225 Building R&M 66,331.03 115,000.00 117,400.85 91,000.00 30,235.30 60,764.70 33%
66265 Communication Equip R&M       8,133.00 11,000.00 19,570.05 14,800.00 4,534.62 10,265.38 31%
66410 Other Equipment R&M           3,914.13 6,750.00 2,849.48 3,300.00 3,298.20 1.80 100%
66420 Infrastructure Repairs & Maint 0.00 575,000.00 409,254.88 1,000,000.00 500.00 999,500.00 0%
66450 FEMA-Reimb Rep & Maint        0.00 0.00 1,188,201.14 0.00 22,471.62 (22,471.62) N/A 
66545 Other Rentals 9,843.00 18,000.00 11,655.60 12,100.00 301.50 11,798.50 2%
67220 Sinking Fund Buildings        0.00 400,000.00 0.00 900,000.00 0.00 900,000.00 0%
67425 Heavy Equipment               591,970.73 945,400.00 830,843.47 761,300.00 422,789.61 338,510.39 56%
67445 Communication Equipment       1,979.31 6,000.00 5,993.23 6,000.00 3,475.00 2,525.00 58%
67470 Engineering & Tech Equip      24,628.47 23,000.00 27,394.65 34,726.00 9,746.02 24,979.98 28%
67515 Bituminous Surfacing Contract 947,518.18 4,517,000.00 4,108,369.04 4,690,000.00 0.00 4,690,000.00 0%
67520 Structures Pipes & Box Culvert 348,568.54 675,000.00 13,470.31 2,550,000.00 0.00 2,550,000.00 0%
67542 Guardrail Contracts           3,057.94 12,500.00 6,038.88 8,900.00 812.73 8,087.27 9%
67570 Paint Striping                50,000.00 0.00 0.00 0.00 0.00 0.00 N/A 

7,165,856.93 12,458,352.00 11,368,158.66 15,420,789.00 3,272,258.81 12,148,530.19 21%
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LANCASTER COUNTY SCOUR CRITICAL BRIDGES

©
A Brunke P:\Arcgis\Map Proj\Drainage Structures\Bridges\Scour Critical 8.5x11.mxd

Scour Type
G Susceptible - 19 ( as per county Inspectors)
! Critical - 28  (U, 6, 3 or less)
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