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MINUTES
BUDGET MONITORING COMMITTEE

COUNTY-CITY BUILDING, ROOM 113
THURSDAY, JULY 28, 2011

1:00 P.M.

PRESENT: Dennis Meyer, County Budget and Fiscal Director; Larry Hudkins and
Brent Smoyer, County Commissioners; Kerry Eagan, Chief Administrative
Officer; Gwen Thorpe, Deputy Chief Administrative Officer; Don Thomas,
County Engineer; Mike Thurber, Corrections Director; Terry Wagner,
Lancaster County Sheriff; Bill Jarrett, Chief Deputy Sheriff; Jim Gordon,
Nebraska Bar Association; Kyle Fisher, Lincoln Chamber of Commerce;
Ron Krejci, Community Representative; Mike Koberlein, Lincoln
Independent Business Association (LIBA); and Ann Taylor, County Clerk’s
Office

The meeting was called to order at 1:02 p.m.

1 REVIEW AND DISCUSS THE PROPOSED FISCAL YEAR 2011-2012
LANCASTER COUNTY BUDGET

Dennis Meyer, County Budget and Fiscal Director, disseminated the following
documents (Exhibit A):

• Lancaster County, Summary of Expenditure Requirements
• Lancaster County, Comparison of Budgeted Expenditures, Fiscal Year

(FY) 2012 Proposed Compared to Fiscal Year (FY) 2011 Adopted
• Lancaster County, Tax Levies, Cents Per $100 of Valuation (Adopted

Budget FY 2001-02 Through FY 2010-11, Proposed Budget FY 2011-
12)

• Lancaster County, 2010-2011 Tax Levy Information
• Lancaster County, 2011-2012 Calculated Levies
• General Fund Expense Budget Summary
• General Fund Revenue Budget Summary
• Lancaster County, Comparison of Budgeted Expenditures, FY 2012

Proposed Compared to FY 2011 Adopted
• 2011-2012 Proposed General Fund
• 2011-2012 Proposed Revenues for Lancaster County (Property Tax

Funds Only)
• Computation of Treasurer’s Net Fund Balance
• Lancaster County, Changes in Expenditures and Revenues from

Requested 2011-2012 Budgets
• Lancaster County, FY 2011-2012 Keno Fund Budget
• Lancaster County, FY 2012 Requested Full-Time Equivalents (FTE’s)
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Meyer discussed the budget process and issues that impacted the budget this year
(Exhibit B):

• The County Board asked all departments to submit a 97% budget. 
• The budget process started with a $4,200,000 shortfall.
• The Board decided to keep the property tax rate at the same levy as

last year (26.83 cents per $100 of value). 
• Final property valuation numbers will not be available until August 20th. 

The proposed budget was prepared with a projection of a 1% increase
in valuation.

• Contributions to the Post Employment Health Plan (PEHP) were
suspended (savings of approximately $300,000).

• The Board asked the elected officials to reduce their budgets to last
year’s request (0% increase).

• Information Services (IS) budget increased by approximately 20%.
The Board requested a $175,000 reduction and IS complied by using
its fund balance to provide relief.

In response to a question from Fisher, Meyer said the Board has discussed alternatives
to contracting with IS for information technology (IT) services, such as privatization or
contracting with the State, but must give a one-year notice to terminate the interlocal
agreement with the City.

• The Board reduced legal services (outside court-appointed counsel) in
the District and Juvenile Courts’ budgets by a total of $150,000.

Eagan noted a committee was formed to look at indigent defense costs.

• Joint Budget Committee (JBC) contracts were reduced by
approximately $200,000.  

Eagan explained the contracts are related to human services and are intended to ease
the governmental burden.

• The Board transferred $1,575,000 from the Keno Fund to the General
Fund for property tax relief.

• The $1,900,000 remaining from the sale of Lancaster Manor is being
held in reserve in the Manor Fund until the Board decides what to do
with the funds.  Additional funds from the sale were used to pay
workers’ compensation claims.

• Community Corrections’ budget increased by 22% due to receiving 
federal funding, which added 2.75 employees, and the transfer of the
Jail Diversion Program from the Community Mental Health Center
(CMHC).

• Youth Services Center (YSC) was under budget and exceeded revenue
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projections.
• General Assistance (GA) expenditures and revenues were increased by

$200,000 because of additional activity.
• Mental Health Fund expenditures have decreased by 4.32% because

of changes made in Fiscal Year 2010-11, including a reduction in force. 
The property tax requirement for the Community Mental Health Center
(CMHC) will be approximately $499,000 less than last fiscal year.  A
committee has been formed to look at options for mental health
services. 

• Federal aid for the County is reduced and state aid is eliminated.
• General Fund expenditures will increase by $939,000 (1.1% increase). 

Although the budget is increasing, 22 of 34 departments within the
General Fund are at, or below, last year’s budget.  Twelve of the 22
are at a 97% budget.

Thurber discussed the Corrections’ budget which increased by $1,200,000.  He
attributed part of the increase to an $850,000 payment to the District Energy
Corporation (DEC) to begin retiring the debt for the ground loop (geothermal heating
and air conditioning) system at the new Lancaster County Adult Detention Facility
(LCADF).  It also reflects costs for insurance and utilities for the new LCADF,
maintaining current facilities, and out-of-county housing.  Thurber estimated that
transition to the new facility will take eight months, provided the Board authorizes
hiring of staff.   

Gordon inquired about contracts for housing prisoners in the new facility.

Thurber said no one is looking to contract at this time. 

Thurber also discussed the new contract with Correct Care Solutions for correctional
healthcare services which is anticipated to reduce the County’s pharmaceutical costs for
the jail population.

Wagner discussed the Sheriff’s budget which had no increase.  He said he has delayed
filling vacancies, taken fuel conservation measures and budgeted for fewer vehicles.

Thomas discussed his General Fund operating budget and the budgets for the Highway
Fund and Bridge and Special Road Fund. 

Meyer noted there was no increase in the County Engineer’s property tax requirement
this year.

Meyer said he will file the proposed budget with the County Clerk’s Office on July 29th. 
The Board will hold a public hearing on the budget on Tuesday, August 30, 2011 at
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7:00 p.m. and will formally adopt the budget on Tuesday, September 6, 2011 at the
9:30 a.m. County Board of Commissioners Meeting.  

2 ADJOURNMENT

There being no further business, the meeting was adjourned at 2:39 p.m.

Submitted by Ann Taylor, County Clerk’s Office.








































