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STAFF MEETING MINUTES 
LANCASTER COUNTY BOARD OF COMMISSIONERS 

THURSDAY, OCTOBER 24, 2019 
COUNTY-CITY BUILDING 

ROOM 113 - BILL LUXFORD STUDIO 
8:30 A.M. 

 
Commissioners Present: Roma Amundson, Chair; Deb Schorr, Rick Vest and Christa Yoakum  
 
Commissioners Absent:  Sean Flowerday, Vice Chair 
 
Others Present: Kerry Eagan, Chief Administrative Officer; Ann Ames, Deputy Chief Administrative 
Officer; Dan Nolte, County Clerk; and Leslie Brestel, County Clerk’s Office 
 
Advance public notice of the Board of Commissioners Staff Meeting was posted on the County-City 
Building bulletin board and the Lancaster County, Nebraska web site and provided to the media on    
October 23, 2019. 
 
The Chair noted the location of the Open Meetings Act and opened the meeting at 8:34 a.m. 
 
AGENDA ITEM 
 
1) APPROVAL OF STAFF MEETING MINUTES FOR OCTOBER 17, 2019 
 
MOTION:  Yoakum moved and Schorr seconded approval of the October 17, 2019 Staff Meeting 
minutes.  Schorr, Amundson, Vest and Yoakum voted yes.  Flowerday was absent.  Motion carried 4-
0. 
 
2) POTENTIAL LITIGATION AND LEGAL ADVICE – Jen Holloway, Deputy County Attorney; 

Pam Dingman, Lancaster County Engineer; Jim Shotkoski, Right-of-Way Division Head; Larry 
Legg, Assistant County Engineer; Alex Olsen, County Engineering; and David Derbin, Deputy 
County Attorney 

 
MOTION:  Schorr moved and Yoakum seconded to enter Executive Session at 8:34 a.m. for the 
purposes of potential litigation, legal advice, and to protect the public interest.  
 
The Chair said it has been moved and seconded that the Board enter Executive Session.  
 
ROLL CALL: Schorr, Amundson, Vest and Yoakum voted yes.  Flowerday was absent.  Motion 
carried 4-0. 
 
The Chair restated the purpose for the Board entering Executive Session.  
 
MOTION:  Schorr moved and Vest seconded to exit Executive Session at 8:59 a.m.  Schorr, 
Amundson, Vest and Yoakum voted yes.  Flowerday was absent.  Motion carried 4-0. 
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3) FISCAL YEAR JUNE 30, 2019 AUDITS – Kevin Smith, Partner with RSM; Dennis Meyer, 
Budget & Fiscal Officer 

 
Emily Bowhay, RSM Supervisor, was also present for discussion. 
 
Meyer and Smith reviewed the 2019 financial audit process (Exhibit A).  Smith added the Mental 
Health Crisis Center (MHCC) audit report should be issued by the end of the month. 
 
Bowhay and Smith said RSM was founded in 1926 as McGladrey and Pullen and is an international 
company.  RSM governmental clients are served regionally and they have offices in both Omaha and 
Lincoln.  At this time, no other Nebraska counties are served by RSM. 
 
4) CHIEF ADMINISTRATIVE OFFICER REPORT 
 

A. County Board Initiatives Update 
 
Regarding the facility study, Ames stated the first working group meeting will be on Friday. 
 

B. Letter to Sean Sullivan regarding address of 4909 W. Raymond Rd. 
 
Eagan reviewed the zoning jurisdictions of the Village of Raymond and the County, and the letter to 
Sean Sullivan (see agenda packet). 
 
MOTION:  Schorr moved and Yoakum seconded to authorize the Board Chair to sign the letter.  
Schorr, Amundson, Vest and Yoakum voted yes.  Flowerday was absent.  Motion carried 4-0. 
 
NOTE:  A copy of the signed letter was given to the Clerk’s Office after the meeting (Exhibit D). 
 

C. Hickman Maintenance Building 
 
Eagan reviewed an email regarding the status of the Hickman maintenance building (see agenda 
packet).  Pam Dingman, County Engineer, added the building has been cleaned out and an appraisal 
has been completed.  She also indicated there are multiple parties interested in the property. 
 
It was the consensus of the Board for Eagan to initiate the process under LB 525 (Change provisions 
relating to the sale of county land in fee simple) with the City of Hickman. 
 

DISCUSSION OF BOARD MEMBER MEETINGS ATTENDED 
 

A. Southeast District NACO Meeting – Schorr 
 
Schorr reported there were discussions regarding the State requirements on road ditch sizes and that 
the Nebraska Association of County Officials (NACO) will negotiate the issue with the State.  Dingman 
added she feels there should be protocol that the State paves the roads back to county rights-of-way. 
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CHIEF ADMINISTRATIVE OFFICER REPORT (CONTINUED) 
 

D. Director Annual Reviews 
 
Eagan reviewed the memo regarding director annual reviews (Exhibit B).  It was the consensus of the 
Board to request the directors report on what trainings have been provided to the departments and 
what are the future training needs and facility needs. Additionally, director presentations should be 
limited to 30 minutes. 
 

E. County Board Calendars 
 
Schorr and Amundson discussed having a written calendar for outside organization invitations.  The 
Commissioners will share their individual electronic calendars with Danielle Buck, Administrative 
Secretary to the County Board. 
 

F. Committee and Task Force Operating Policies and Procedures 
 
Eagan stated there needs to be directions to committees and task forces for expectations and policies 
as to how they are to operate, especially regarding the Open Meetings Act.  Schorr added the 
relationship between the committees and task forces and any applicable County or City department 
should be defined. 
 
It was the consensus of the Board for Eagan to draft procedures to be brought to the Board. 
 

G. County 101 Date 
 
Eagan reviewed a listing of possible County 101 dates (Exhibit C).  The following dates will be 
proposed to Joe Kohout, Kissel, Kohout, ES Associates LLC: November 18, 19, December 2, and 3. 
 

H. NACO Conference Rooms and Registration 
 
Ames confirmed the Commissioners attending the NACO conference have been reserved. 
 

I. Meetings with Joint City-County Directors 
 
Amundson proposed the Board have a monthly meeting with the Planning and Information Services 
(IS) Departments for updates. 
 
5) DISCUSSION OF BOARD MEMBER MEETINGS ATTENDED 
 

A. Southeast District NACO Meeting – Schorr 
 
Item moved forward on agenda. 
 

B. Mutual Aid Meeting – Schorr 
 
Schorr said there was a presentation on a Rescue Task Force, which is specialized training on how to 
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provide medical training in an active shooter setting, and a discussion on new radios. 
 
She also felt it would be helpful for a Commissioner to regularly attend the Mutual Aid meetings. 
 

C. LB 37 Working Group – Schorr 
 
Eagan and Schorr reported the group is meeting with Senator Geist and is looking at who is being 
helped and who has access to the information (law enforcement, including Community Corrections) 
as it pertains to LR183 (Interim study to examine whether continuity of care and safety for 
individuals and the public can be enhanced by allowing mental health providers to coordinate with 
law enforcement).  Senator Geist will meet with other senators to discuss the language before any 
public hearings. 
 
OTHER BUSINESS  
 
Metropolitan Planning Organization - Amundson 
 
Amundson said there were discussions on changes to parts of Rosa Parks Trail, Star Tran’s new 
electric buses, Lincoln Transportation Utilities System projects, and the updating of the Long-Range 
Transportation Plan.  Additionally, Alan Zaft is the new Transportation Planner. 
 
Chair/Vice Chair Meeting with the Mayor - Amundson 
 
Amundson reported interlocal issues and the changes of IS management were discussed.  Also, 
Mayor Gaylor Barid wants ongoing open communications and relationships with the County. 
 
Lancaster Event Center - Amundson 
 
Amundson stated there was a report from the Ad Hoc Committee on Phase III of the updates to the 
Lancaster Event Center (LEC), and a discussion on the 2020 County fair. 
 
LIBA Meeting – Vest and Amundson 
 
Vest reported there was a presentation recommending a gasoline tax as opposed to a County-wide 
wheel tax, and he and Amundson discussed the proposed wheel tax. 
 
Tri-County Meeting 
 
Eagan said he would discuss the proposed agenda with the Douglas County Administrator. 
 
Village Meeting 
 
It was the consensus of the Board to schedule this meeting on November 14 or December 5. 
 
Holiday Recess 
 
The Board of Commissioners will recess after the December 19 staff meeting and resume on 
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Tuesday, January 7, 2020. 
 
6) SCHEDULE OF BOARD MEMBER MEETINGS 
 
Informational only. 
 
7) EMERGENCY ITEMS 
 
There were no emergency items. 
 
8) ADJOURNMENT 
 
MOTION:  Schorr moved and Vest seconded to adjourn at 10:30 a.m.  Schorr, Amundson, Vest and 
Yoakum voted yes.  Flowerday was absent.  Motion carried 4-0. 
 
 

 




















