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STAFF MEETING MINUTES 
LANCASTER COUNTY BOARD OF COMMISSIONERS 

THURSDAY, SEPTEMBER 19, 2019 
COUNTY-CITY BUILDING 

ROOM 113 - BILL LUXFORD STUDIO 
8:30 A.M. 

 
Commissioners Present:  Roma Amundson, Chair; Sean Flowerday, Vice Chair; Rick Vest and Christa 
Yoakum  
 
Commissioners Absent:  Deb Schorr 
 
Others Present:  Kerry Eagan, Chief Administrative Officer; Ann Ames, Deputy Chief Administrative 
Officer; Dan Nolte, County Clerk; and Leslie Brestel, County Clerk’s Office 
 
Advance public notice of the Board of Commissioners Staff Meeting was posted on the County-City 
Building bulletin board and the Lancaster County, Nebraska web site and provided to the media on    
September 18, 2019. 
 
The Chair noted the location of the Open Meetings Act and opened the meeting at 8:33 a.m.   
 
AGENDA ITEM 
 
1) APPROVAL OF STAFF MEETING MINUTES FOR SEPTEMBER 12, 2019 AND 

APPROVAL OF WHEEL TAX MEETING MINUTES FOR SEPTEMBER 12, 2019 
 
MOTION:  Flowerday moved and Yoakum seconded approval of the September 12, 2019 Staff 
Meeting minutes.  Amundson, Vest, Flowerday and Yoakum voted yes.  Schorr was absent.  Motion 
carried 4-0. 
 
MOTION:  Vest moved and Yoakum seconded approval of the September 12, 2019 Wheel Tax 
meeting minutes.  Amundson, Vest, and Yoakum voted yes.  Flowerday abstained.  Schorr was 
absent.  Motion carried 3-0 with 1 abstaining. 
 
2) LABOR NEGOTIATIONS – Doug McDaniel, Human Resources Director; Kristy Bauer, Deputy 

County Attorney; Pam Dingman, County Engineer; Nicole Gross, Human Resources 
Compensation Manager; and Amy Sadler, Human Resources Compensation Manager 

 
MOTION:  Flowerday moved and Vest seconded to enter Executive Session at 8:35 a.m. for the 
purposes of labor negotiations, and to protect public interest. 
 
The Chair said it has been moved and seconded that the Board enter Executive Session. 
 
ROLL CALL:  Amundson, Vest, Flowerday and Yoakum voted yes.  Schorr was absent.  Motion 
carried 4-0. 
 
The Chair restated the purpose for the Board entering Executive Session. 

http://lancaster.ne.gov/clerk/agenda/2019sm/190919/mi190912.pdf
http://lancaster.ne.gov/clerk/agenda/2019sm/190919/mi190912%20wheel%20tax.pdf
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MOTION:  Vest moved and Yoakum seconded to exit Executive Session at 9:17 a.m.  Amundson, 
Vest, Flowerday and Yoakum voted yes.  Schorr was absent.  Motion carried 4-0. 
 
3) SECOND QUARTER 2019 INVESTMENT REVIEW FOR THE 401(a) LANCASTER 

COUNTY EMPLOYEES RETIREMENT PLAN AND THE 457(b) DEFERRED 
COMPENSATION PROGRAM – Julie Klassen, Prudential Vice President, Key Accounts; Robb 
D. Craddock, Prudential Vice President, Investment Strategy; Frank Picarelli, Senior Vice 
President, Segal Marco Advisors; and Crystal Vacura, Team Leader West/Midwest Plans and 
Senior Counselor for Lancaster County 

 
Klassen, Vacura and Craddock introduced themselves.  Picarelli was unable to join the discussion. 
 
Craddock reviewed the funds (see agenda packet).  He noted the inverted yield curve on page 22, 
has historically proceeded a recession as last seen in 2006 before the 2008 recession. 
 
Craddock described Goalmaker, a tool to assist in asset allocation.  He said 59% of the 401A plan 
participants use Goalmaker. 
 
Regarding income flex, Craddock explained it is a guaranteed income in retirement product which 
skews the report as it is listed in the asset class, but it is not truly an asset.  Eagan added there is 
also a guarantee fee that skews the results. 
 
When asked when underperforming funds are dropped, Eagan answered the County has an 
investment policy in which questionable funds are put on a watchlist.  If the underperformance 
continues, the fund is dropped.  The Pension Review Committee makes recommendations to 
Prudential on funds to monitor. 
 
Regarding the quantitative funds, computer models evaluate stocks and help formulate the portfolios.  
Because growth has been outperforming value, quantitative funds have struggled.  Eagan stated the 
PGIM QMA Small-Cap Value Fund will be recommended for the watch list. 
 
Regarding the American Funds Capital World Growth and Income Fund, Craddock expressed concern 
for the fund’s category as it is split 50% in the United States and the remaining in the international 
market.  He felt employees may be investing in the fund thinking they have more international 
exposure than they do. 
 
Overall, Craddock felt most of the funds are performing well with approximately 22% of the funds 
underperforming, and only a couple significantly underperforming. 
 
Klassen reviewed the 401A plan dashboard, Goalmaker, historical plan statistics, and participant 
engagement (see agenda packet, pages 122, 123, 133, 157, 205-210).  She added Prudential has a 
Retirement Pathways series that is supplemental to Vacura’s individual employee interactions. 
 
Regarding the 457 plan, Klassen felt that, while employee participation level has increased, it is lower 
than average national statistics.  Vacura added employees are engaging more in their financial 
wellness and retirement process. 
 

http://lancaster.ne.gov/clerk/agenda/2019sm/190919/lancaster%20county_irps%202q19.pdf
http://lancaster.ne.gov/clerk/agenda/2019sm/190919/lancaster%20county%202q19%20paris.pdf


Page 3 of 5 

 

The share-class fund reduction will be effective November 20. 
 
4) PROPOSED CHANGE TO EMPLOYMENT APPLICATION – Doug McDaniel, Human 

Resources Director; and Daisy Brayton, Human Resources Coordinator 
 
McDaniel discussed the anticipated removal of the applicant salary data from the employment 
application.  Brayton added the information is not required, and if given, it is not considered. 
 
5) CAO UPDATE – Doug McDaniel, Human Resources Director 
 
McDaniel distributed and discussed the schedule and sourcing information (Exhibit A). 
 

CHIEF ADMINISTRATIVE OFFICER REPORT 
 

A. County Board Initiatives Update 
 
Ames said the annual report will be published by the end of the month.  
 

DISCUSSION OF BOARD MEMBER MEETINGS ATTENDED 
 

A. Information Services Policy Committee – Yoakum 
 
Yoakum stated there was nothing significant to report. 
 

B. Lincoln Parks and Recreation Advisory Board – Vest 
 
Vest reported discussion on the City of Lincoln’s summer activities, including golfing, swimming, 
summer camps and pickleball. 
 

C. Lincoln Independent Business Association Elected Officials – Flowerday/Amundson 
 
Flowerday reported there was discussion on the County’s legislative priorities and the proposed wheel 
tax. 
 
Chamber of Commerce Meeting 
 
Amundson said there was a presentation on Sanitary Improvement Districts (SIDs). 
 

D. Lancaster County Mental Health Crisis Center (MHCC) Advisory Board – Yoakum 
 
Yoakum said there are issues with the fire sprinklers and new locks are being installed.  In 
November, the jail will be piloting mental health screenings using Tele-Health.  The MHCC Advisory 
Board is looking for members. 
 
Region V Systems 
 
Yoakum stated there were presentations from Region V clients and from the Nebraska Department of 

http://lancaster.ne.gov/clerk/agenda/2019sm/190919/2019cbinitiatives.update.pdf
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Health and Human Services.  Additionally, a contract with the Federal Emergency Management 
Association (FEMA) to provide extra support to counties affected by the March flooding was ratified. 
 
Public Building Commission 
 
Flowerday reported Chris Callahan was elected as the Citizens Appointee to the Public Building 
Commission, and the Hall of Justice entrance remodel bid was approved.  Regarding current 
remodels, Amundson added the Sheriff’s Office remodel will be completed soon and the Health 
Department remodel is completed.  Additionally, National Adoption Day is November 23. 
 
6) EXECUTIVE SESSION FOR LEGAL ADVICE AND PENDING LITIGATION – David Derbin, 

Deputy County Attorney; Dennis Meyer, Budget & Fiscal Director; Kerin Peterson, Property 
Manager; and Dan Zieg, Deputy County Attorney 

 
MOTION:  Flowerday moved and Vest seconded to enter Executive Session at 10:24 a.m. for the 
purposes of receiving legal advice and pending litigation, and to protect public interest.  
 
The Chair said it has been moved and seconded that the Board enter Executive Session.  
 
ROLL CALL:  Amundson, Vest, Flowerday and Yoakum voted yes.  Schorr was absent.  Motion 
carried 4-0. 
 
The Chair restated the purpose for the Board entering Executive Session.  
 
MOTION:  Vest moved and Yoakum seconded to exit Executive Session at 10:52 a.m.  Amundson, 
Vest, Flowerday and Yoakum voted yes.  Schorr was absent.  Motion carried 4-0. 
 
7) CHIEF ADMINISTRATIVE OFFICER REPORT 
 

A. County Board Initiatives Update 
 
Item moved forward on agenda. 
 

B. Claim for Review of Voucher #656692 in the amount of $13,895.30 from Lancaster 
County Engineer's Office (Claim beyond the 90-day time period). 

 
Ron Bohaty, Road Maintenance Supervisor, stated the claim was for emergency repair of NW. 84th 
Street.  The invoice was inadvertently placed with an incorrect purchase order.  The intent is to use 
Nebraska Statue 39-180, which allows for the County to spend up to $100,000 for road, bridge and 
culvert repairs (Exhibit B).  In the future, the Engineer’s Office will include a copy of the statute with 
the invoice to the Clerk’s Office. 
 
It was the consensus of the Board to move the claim to a Tuesday meeting as a regular claim. 
 

C. Claim for Review of Voucher #656727 & 656728 in the amount of $10,806.00 from 
Lancaster County Engineer's Office (Claim beyond the 90-day time period). 

 

http://lancaster.ne.gov/clerk/agenda/2019sm/190919/2019cbinitiatives.update.pdf
http://lancaster.ne.gov/clerk/agenda/2019sm/190919/cfr%20contech%20claim.pdf
http://lancaster.ne.gov/clerk/agenda/2019sm/190919/cfr%20enviro%20claim.pdf
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Bohaty said this was a renewed Memorandum of Understanding where two invoices were placed on 
one payment voucher.  He added the email indicating the contract is expired is incorrect as it was 
renewed by the Board on 12/18/2018 (Exhibit C).  He also noted the contract should have been for 
$25,000, not $6,000. 
 
It was the consensus of the Board to move the claim to a Tuesday meeting as a regular claim. 
 
OTHER BUSINESS 
 
Bohaty reported the Pawnee City rock pile, which had run out of rock, has begun producing rock 
again.  The County’s purchase orders from last fiscal year will be completed with the upcoming rock 
delivery. 
 

D. Claim for Review of Voucher #658052 in the amount of $251.25 from District Court 
(Claim beyond the 90-day time period). 

 
Eagan noted he received an email from Simon Rezac, Deputy Administrative Aide II, regarding the 
issue.  It was the consensus of the Board to move the claim to a Tuesday meeting as a regular claim. 
 
8) DISCUSSION OF BOARD MEMBER MEETINGS ATTENDED 
 

A. Information Services Policy Committee – Yoakum 
B. Lincoln Parks and Recreation Advisory Board – Vest 
C. Lincoln Independent Business Association Elected Officials – Flowerday/Amundson 
D. Lancaster County Mental Health Crisis Center Advisory Board – Yoakum 

 
Items A-D moved forward on agenda. 
 
9) SCHEDULE OF BOARD MEMBER MEETINGS 
 
Informational only. 
 
10) EMERGENCY ITEMS 
 
There were no emergency items. 
 
11) ADJOURNMENT 
 
MOTION:  Vest moved and Flowerday seconded to adjourn at 11:01 a.m.  Amundson, Vest, 
Flowerday and Yoakum voted yes.  Schorr was absent.  Motion carried 4-0. 
 

 

http://lancaster.ne.gov/clerk/agenda/2019sm/190919/amy%20luttman%20claim.pdf

















































