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STAFF MEETING MINUTES 
LANCASTER COUNTY BOARD OF COMMISSIONERS 

THURSDAY, AUGUST 15, 2019 
COUNTY-CITY BUILDING 

ROOM 113 - BILL LUXFORD STUDIO 
8:30 A.M. 

 
Commissioners Present: Roma Amundson, Chair; Sean Flowerday, Vice Chair; Deb Schorr, Rick Vest 
and Christa Yoakum  
 
Others Present: Kerry Eagan, Chief Administrative Officer; Ann Ames, Deputy Chief Administrative 
Officer; Dan Nolte, County Clerk; and Leslie Brestel, County Clerk’s Office 
 
Advance public notice of the Board of Commissioners Staff Meeting was posted on the County-City 
Building bulletin board and the Lancaster County, Nebraska web site and provided to the media on    
August 14, 2019. 
 
The Chair noted the location of the Open Meetings Act and opened the meeting at 8:31 a.m.   
 
AGENDA ITEM 
 
1) APPROVAL OF STAFF MEETING MINUTES FOR AUGUST 8, 2019 
 
MOTION:  Schorr moved and Yoakum seconded approval of the August 8, 2019 Staff Meeting 
minutes.  Schorr, Amundson and Yoakum voted yes.  Vest and Flowerday were absent.  Motion 
carried 3-0. 
 
2) OVERVIEW OF SERVICES FUNDED BY REGION V SYSTEMS – CJ Johnson, Regional 

Director; and Kristin Nelson, Director of Emergency Services  
 
Flowerday entered the meeting at 8:32 a.m. and exited at 8:33 a.m. 
 
Johnson distributed and reviewed the 2017-2018 Region V Systems Annual Report (Exhibit A).  He 
stated Region V provided 65 different types of services by contracting with behavioral health 
providers.  Currently, many of the services would not be covered by Medicaid. 
 
Nelson distributed and reviewed the Region V Emergency System Review (Exhibit B).  The Mobile 
Crisis Response Team has a therapist that helps establish safety plans for individuals and assists in 
individuals’ transitions to the Mental Health Crisis Center (MHCC).  When a therapist is called out, 
91% of the requests do not end up in emergency protective custody (EPC).  The Mobile Crisis 
Response Team does not respond in the City of Lincoln as Lincoln Police Department (LPD) officers 
are trained in crisis response.  Johnson added Region V emails those individuals EPC’ed by LPD and 
provides additional support if needed. 
 
Nelson stated there is a struggle getting individuals into the Regional Center.  Schorr added this issue 
is being studied with a Substance Abuse and Mental Health Services Administration (SAMHSA) grant. 
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Flowerday returned to the meeting at 8:50 a.m. 
 
Vest entered the meeting at 8:51 a.m. 
 
Eagan and Kim Etherton, Community Corrections Director, discussed LR183 (Interim study to 
examine whether continuity of care and safety for individuals and the public can be enhanced by 
allowing mental health providers to coordinate with law enforcement). 
 
Johnson added Region V has been approved for the Regular Service Program through the Federal 
Emergency Management Agency (FEMA), which will allow for Region V to provide crisis counseling to 
individuals in counties impacted by the 2019 floods.  
 
3) CAO UPDATED JOB DESCRIPTION – Doug McDaniel, Lincoln/Lancaster County Human 

Resources Director; Daisy Brayton, Lincoln/Lancaster County Human Resources Coordinator  
 
Regarding revisions to the Chief Administrative Officer (CAO) job description (see agenda packet), it 
was the consensus of the Board to delete the County Board Office Manager reference from the 
description. 
 

CHIEF ADMINISTRATIVE OFFICER REPORT  
 

A. County Board Initiatives Update  
 
Amundson reported the Infrastructure Task Force has held meetings in Hickman and Waverly.  The 
Board will have a briefing at the August 27 Board of Commissioners meeting.  Additional meetings for 
the public will be held on September 11 at 7:00 p.m. at the Waverly Community Center Foundation 
Building and on September 12 at 7:00 p.m. at the Hickman Community Center. 
 
The Enterprise Rental Car implementation will need to be revised due to the adoption of LB609 
(Provide for reimbursement of actual costs of a rental vehicle by county and local governments). 
 

B. Legislative Retreat & United Way Discussion  
 
Schorr will attend the United Way kick off.   
 
The Legislative Retreat format will be similar to last year, with the day divided into focus areas.  
Eagan will send County elected officials and directors a memo for their discussion additions.  A 
tentative timeframe for the retreat is September 5 from 8:30 a.m.-12:00 p.m. in Room 113. 
 

C. County Board Volunteer Activity  
 
Vest will coordinate a volunteer activity for the Commissioners. 
 

D. Little Free Library Ribbon Cutting Date  
 
The ribbon cutting ceremony for the Little Free Library in the Hall of Justice will be scheduled for 
Friday, August 23 at 11:00 a.m. 
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4) ADULT PROBATION LEASE AT MSC – Kerin Peterson, Lancaster County Property Manager  
 
Peterson stated Adult Probation has offices at the Municipal Services Center (MSC).  The proposed 
renewal agreement has a rental rate of $10.40 per square foot.  The City will install new carpet in the 
common areas and a new drinking fountain. 
 
It was the consensus of the Board to move the item to a Tuesday meeting. 
 
5) FACILITIES STUDY AWARD RECOMMENDATION DISCUSSION – Kerin Peterson, 

Lancaster County Property Manager  
 
Peterson reviewed the facilities study Request for Proposal and recommended award to Sinclair Hille 
Architects (see agenda packet) for $94,960.  The study includes all County departments including the 
County Engineer’s office building.  It excludes outlying County Engineer buildings and those in the 
2014 Public Building Commission 605 Building study, which included the Courts and the County 
Attorney’s office.  The purpose of the study is for a ten-year growth plan.  The funds are allocated in 
the building fund.  The study would begin as soon as possible with final completion of the report set 
for March 20, 2020. 
 
It was the consensus of the Board for Peterson to direct the County Attorney’s Office and Peterson to 
draft a contract with Sinclair Hille Architects. 
 

DISCUSSION OF BOARD MEMBER MEETINGS ATTENDED  
 

A. Information Services Policy Committee – Yoakum  
B. Lincoln Parks and Recreation Advisory Board – Vest  
C. Public Building Commission Chair Meeting with the Mayor – Amundson  

 
Meetings were cancelled for Items A-C. 
 

D. Lancaster County Board Chair/Vice-Chair Meeting with the Mayor – Amundson/Flowerday  
 
Flowerday reported discussion on County and City priorities, the City’s climate resiliency plan, the 
County’s perception of service concerns of mutual City-County departments and task forces.  This 
meeting will change from a regularly scheduled timeframe to whenever there are a sufficient number 
of items on the proposed agenda. 
 

E. Public Building Commission – Amundson/Flowerday  
 
Amundson stated the updated Public Building Commission behavior policy, the Public Building 
Commission budget, contracts and bills were approved.  The remodels of the Sheriff’s Office and City 
Finance Office, and a process for finding a new Public Building Commission member were also 
discussed. 
 

F. Lincoln-Lancaster County Board of Health – Flowerday  
 
Flowerday reported a new Health Director is being sought, and there are an increased number of dog 
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bite and dog attack complaints.  Animal Control will be offering a dog bite education campaign. 
Additionally, the number of calls to Animal Control for bats has increased.  
 

G. Lancaster County Mental Health Crisis Center Advisory Board – Yoakum  
 
No meeting was held. 
 
OTHER BUSINESS 
 
Schorr reported Nebraska is one of the last states to develop a plan to serve developmentally-
disabled individuals in the least restrictive environment.  Kim Etherton, Community Corrections 
Director, Brad Johnson, Corrections Director, and Joe Nigro, Public Defender, will be meeting with 
consultants to discuss how, if services are not available for the developmentally-disabled, those 
individuals are impacting the County’s criminal justice system. 
 
BREAK  
 
The meeting was recessed at 9:34 a.m. and reconvened at 9:45 a.m.  
 
6) EAST BELTWAY DISCUSSION – Pam Dingman, Lancaster County Engineer  
 
Dingman reviewed her PowerPoint presentation (Exhibit C).  The approximate balance of the East 
Beltway fund is $2,400,000.  She expects the County’s portion of the Day properties to cost between 
$1,800,00-$1,900,000.  If a building permit has been issued on a property, the corridor protection 
period begins which means the County has 60 days to buy the property. 
 
Dingman expressed concern that after the Day property negotiations, the East Beltway fund balance 
will have $600,000-$700,000 and additional funds may be requested to acquire other properties. 
 
For purchases that have already been authorized, Dingman said there are interlocal agreements with 
the City of Lincoln to share the cost.  The County expects to pay around $1,600,000. 
 
7) CHIEF ADMINISTRATIVE OFFICER REPORT  
 

A. County Board Initiatives Update  
B. Legislative Retreat & United Way Discussion  
C. County Board Volunteer Activity  
D. Little Free Library Ribbon Cutting Date  

 
Items A-D moved forward on agenda. 
 
8) DISCUSSION OF BOARD MEMBER MEETINGS ATTENDED  
 

A. Information Services Policy Committee – Yoakum  
B. Lincoln Parks and Recreation Advisory Board – Vest  
C. Public Building Commission Chair Meeting with the Mayor – Amundson  
D. Lancaster County Board Chair/Vice-Chair Meeting with the Mayor – Amundson/Flowerday  
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E. Public Building Commission – Amundson/Flowerday  
F. Lincoln-Lancaster County Board of Health – Flowerday  
G. Lancaster County Mental Health Crisis Center Advisory Board - Yoakum  

 
Items A-G moved forward on agenda. 
 
9) SCHEDULE OF BOARD MEMBER MEETINGS 
 
Informational only. 
 
10) EMERGENCY ITEMS 
 
MOTION:  Schorr moved and Vest seconded to enter Executive Session at 10:01 a.m. for the 
purposes of receiving legal advice, and to protect the public interest. 
 
The Chair said it has been moved and seconded that the Board enter Executive Session. 
 
ROLL CALL:  Schorr, Vest, Flowerday, Amundson and Yoakum voted yes.  Motion carried 5-0. 
 
The Chair restated the purpose for the Board entering Executive Session. 
 
MOTION:  Schorr moved and Yoakum seconded to exit Executive Session at 10:43 a.m.  Schorr, 
Vest, Flowerday, Amundson and Yoakum voted yes.  Motion carried 5-0. 
 
11) ADJOURNMENT 
 
MOTION:  Schorr moved and Vest seconded to adjourn at 10:44 a.m.  Schorr, Vest, Flowerday, 
Amundson and Yoakum voted yes.  Motion carried 5-0. 
 
 

 








































































































