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STAFF MEETING MINUTES 
LANCASTER COUNTY BOARD OF COMMISSIONERS 

THURSDAY, AUGUST 8, 2019 
COUNTY-CITY BUILDING 

ROOM 113 - BILL LUXFORD STUDIO 
8:30 A.M. 

 
Commissioners Present: Roma Amundson, Chair; Sean Flowerday, Vice Chair; Deb Schorr, Rick Vest 
and Christa Yoakum  
 
Others Present: Ann Ames, Deputy Chief Administrative Officer; Dan Nolte, County Clerk; and Leslie 
Brestel, County Clerk’s Office 
 
Advance public notice of the Board of Commissioners Staff Meeting was posted on the County-City 
Building bulletin board and the Lancaster County, Nebraska web site and provided to the media on    
August 7, 2019. 
 
The Vice Chair opened the meeting at 8:30 a.m.   
 
AGENDA ITEM 
 
1) APPROVAL OF STAFF MEETING MINUTES FOR JULY 30, 2019 
 
MOTION:  Vest moved and Schorr seconded approval of the July 30, 2019 Staff Meeting minutes.  
 
Flowerday noted the location of the Open Meetings Act.  
 
ROLL CALL:  Schorr, Vest, Flowerday and Yoakum voted yes.  Amundson was absent.  Motion 
carried 4-0. 
 
2) LANCASTER COUNTY NOXIOUS WEED PROGAM REVIEW – Paul Moyer, Inspector 

Nebraska Department of Agriculture Noxious Weed Program  
 
Brent Meyer, Noxious Weed Superintendent, was present for the review. 
 
Moyer said the counties have full regulatory authority over the noxious weed programs to which the 
State provides basic oversight, training and general evaluation. 
 
The 2018 report for Lancaster County was distributed (Exhibit A).  This is a tool that gives the State 
information on the number of known noxious weed infestations, the control of those infestations, 
employee licenses and training, and what is being spent on noxious weed control.  Moyer stated 
information on ownership of infested properties is not shared with the State. 
 
B. Meyer thanked the Board for their support of the program. 
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3) POLLUTION INSURANCE LEVELS FOR WEED CONTROL CONTRACTS – Brent Meyer, 
Lancaster County Weed Control Superintendent; Sue Eckley, Lancaster County Risk Manager; 
and David Derbin, Lancaster County Deputy County Attorney 

 
Eckley stated in order to have successful contracts with companies to spray for noxious weeds in the 
County, the County needs to relax its current standard of pollution insurance.  B. Meyer said due to 
the cost of the County’s current pollution insurance standard, companies are not bidding on weed 
control contracts.  Derbin added the County can specify what pesticides and herbicides can be used 
to maintain compliance with the County’s General Liability Insurance standards and still be able to 
relax the level of pollution insurance.  Typically, the County has a $1,000,000 policy level for pollution 
insurance.  The recommendation is to lower the level to $100,000. 
 
B. Meyer said chemical pesticides have federally-required labels listing their risk level (caution, 
warning and danger).  The contracts can specify only caution and warning risk levels. 
 
MOTION:  Schorr moved and Yoakum seconded to approve the lower insurance level for the 
pesticide and herbicide applicators. 
 
When asked if the contracts indemnify the County from the contractors’ actions, Derbin answered 
these contracts will have the same general liability standards.  Pollution liability covers instances that 
are not covered by general liability standards. 
 
ROLL CALL:  Schorr, Vest, Flowerday and Yoakum voted yes.  Amundson was absent.  Motion 
carried 4-0. 
 

ACTION ITEM 
 

A. Contract with Van Kirk Brothers Contracting for Emergency Replacement of K-121 
(Project No. 19-25) The work shall be completed on or before September 9, 2019 or 
within 45 calendar days. The cost to the County is $275,562.00. (Approval is contingent 
upon receipt of complete insurance) (C-19-0618) 

 
Ames stated this contract falls under the emergency declaration from March 2019 (Exhibit B).   
 
MOTION:  Schorr moved and Yoakum seconded to approve the contract contingent upon receipt of 
complete insurance.  Schorr, Vest, Flowerday and Yoakum voted yes.  Amundson was absent.  
Motion carried 4-0. 
 

CHIEF DEPUTY ADMINISTRATIVE OFFICER REPORT 
 

A. County Board Initiatives Update 
 
Regarding the Chief Administrative Officer search, Ames stated Prothman has agreed to an amended 
job description as opposed to a resolution.   
 
Schorr reported Nebraska Association of County Officials (NACO) educational offerings will be 
selected today for the upcoming December meeting. 
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B. Legislative Retreat (September 5, 2019) 
 
It was the consensus of the Board to hold the meeting at the City-County Building. 
 
Amundson entered the meeting at 8:58 a.m. 
 

C. NACO Southeast District Meeting, Friday, October 18, 2019 Attendance 
 
All Commissioners will attend the meeting. 
 
4) $.15 CENT ALLOCATION – Dennis Meyer, Lancaster County Budget & Fiscal Director 
 
D. Meyer reviewed the projected $.15 allocations (see agenda packet).  These are estimated levies 
until the property valuations are finalized.  He felt if a levy changed, it would likely decrease and 
would not cause issue with the $.15 allocation.  Once valuations are final, a resolution will be brought 
to the Board for approval. 
 
Regarding the Raymond Rural Fire District (RFD) expenses, D. Meyer stated their budget is filed 
annually with the County and shows operating expenses and capital outlay.  When a levy is reduced, 
it typically shows as a reduction to the entity’s sinking funds.  He added he did not know the ending 
date of the RFD bond.  
 
D. Meyer reviewed LB103 (Change the procedure for setting a political subdivision's property tax 
request) and said it does not change the way the County handles setting the budget. 
 
5) ACTION ITEM 
 

A. Contract with Van Kirk Brothers Contracting for Emergency Replacement of K-121 
(Project No. 19-25) The work shall be completed on or before September 9, 2019 or 
within 45 calendar days. The cost to the County is $275,562.00. (Approval is contingent 
upon receipt of complete insurance) (C-19-0618) 

 
Item moved forward on agenda.  
 
Regarding the emergency resolution, Pam Dingman, County Engineer, stated the Federal Highway 
Administration will fund the bridge completely provided the bridge is finished 180 days from the time 
of the event. 
 
6) CHIEF DEPUTY ADMINISTRATIVE OFFICER REPORT 
 

A. County Board Initiatives Update 
B. Legislative Retreat (September 5, 2019) 
C. NACO Southeast District Meeting, Friday, October 18, 2019 Attendance 

 
Items A-C moved forward on agenda. 
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D. P-Card Policy Updates 
 
Bob Walla, City-County Purchasing Agent, reviewed proposed Purchase Card (P-Card) updates (see 
agenda item).  Additionally, a six-month training for all the P-Card users was provided and recorded 
for future use.  Proposed changes will come before the Board next Tuesday.  
 

E. TERC Contract Compensation Discussion 
 
It was the consensus of the Board to limit the Tax Equalization and Review Commission (TERC) 
Expert contract cost to $200,000. 
 

F. Website Migration Discussion 
 
Ames stated the website migration contract covers 800 migrated webpages.  The Election 
Commissioner and County Clerk’s Offices have large amounts of election and meeting data that the 
elected officials feel need to remain accessible to the public.  A cost-effective solution is to migrate 
the three most current years of data to the new website and include a link to the older data which 
will remain on the current County server.  Dan Nolte, County Clerk, felt this could meet the need for 
public accessibility. 
 
There are also issues with webpages being compliant with the Americans with Disabilities Act (ADA) 
and Web Content Accessibility Guidelines (WCAG).   
 

G. Claim for Review of Voucher #653093 for $492.59 from Ben Houchin, Lancaster County 
Sheriff (P-Card not used for lodging) 

 
Terry Wagner, Lancaster County Sheriff, stated the claim is for airfare and was due to the booking of 
airfare for both business and personal use.  In the future, business expenses will be kept on the P-
Card. 
 

H. Claim for Review of Voucher #653126 for $156 from Nebraska Law Enforcement Training 
Center, Lancaster County Sheriff (Claim beyond the 90-day timeline) 

 
Wagner introduced Sara Sump, Administrative Services Officer, and said the invoice was lost in staff 
transition. 
 

I. Claim for Review of Voucher #653138 for $656.58 from Andrea McClatchey, Lancaster 
County Community Corrections (P-Card not used for transportation and lack of 
documentation) 

 
Kim Etherton, County Corrections Director, reported the claim is due to the use of the Uber 
application for payment as opposed to the P-Card.  Additionally, due to flight complications, a rental 
vehicle was paid on a personal payment because the P-Card does not have McClatchey’s name on it.   
 
MOTION:  Schorr moved and Flowerday seconded for Items 6G, 6H and 6I to be moved to a 
Tuesday meeting as regular claims.  Schorr, Vest, Flowerday, Amundson and Yoakum voted yes.  
Motion carried 5-0. 
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7) DISCUSSION OF BOARD MEMBER MEETINGS ATTENDED 
 

A. Justice Council – Vest 
 
Vest reported he has requested the County Attorney, Corrections and Community Corrections 
Directors present information on jail bonds to the Board at an upcoming staff meeting.  Etherton 
stated there will be future discussions regarding adjustments to bonds and barriers to being released 
from jail. 
 

B. RTSD Executive Committee – Schorr 
 
No report. 
 
OTHER MEETINGS ATTENDED 
 
District Energy Corporation (DEC)  
 
Schorr reported the Nebraska State Penitentiary will join the DEC program in October, pollution 
insurance was approved, and DEC will only provide standard backup power and not emergency 
backup power as emergency backup power timeframes cannot be guaranteed.  Additionally, she said 
there was discussion on resolutions for a multi-year contract with Lincoln Electric System (LES).  Brad 
Johnson, Corrections Director, said he is researching the reason for abnormally rising costs at the jail.  
A possible cause could be the air handler valves are not working properly.   
 

C. Lincoln Chamber of Commerce Coffee – Amundson/Yoakum 
 
Flowerday and Amundson reported on the Olympic trials coming to Lincoln, the Legislative Summit, 
Nebraska becoming a Welcoming State, Lincoln’s affordable housing problem, increasing technical 
workers, the solar farm in northeast Lincoln, and the City’s budget shortfall.  
 
OTHER MEETINGS ATTENDED (CONTINUED) 
 
Mental Health Crisis Center (MHCC) Advisory Board 
 
Yoakum reported on facility issues with a backordered lock and clogged sinks, and on contract 
challenges with The Bridge Behavioral Health.  Additional members for the MHCC Advisory Board are 
needed. 
 
8) SCHEDULE OF BOARD MEMBER MEETINGS 
 
Informational only. 
 
9) EMERGENCY ITEMS 
 
There were no emergency items. 
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10) ADJOURNMENT 
 
MOTION:  Schorr moved and Flowerday seconded to adjourn at 10:04 a.m.  Schorr, Vest, 
Flowerday, Amundson and Yoakum voted yes.  Motion carried 5-0. 
 

 
































































































































