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STAFF MEETING MINUTES 
LANCASTER COUNTY BOARD OF COMMISSIONERS 

THURSDAY, JULY 11, 2019 
COUNTY-CITY BUILDING 

ROOM 113 - BILL LUXFORD STUDIO 
8:30 A.M. 

 
Commissioners Present: Roma Amundson, Chair; Sean Flowerday, Vice Chair; Deb Schorr, Rick Vest 
and Christa Yoakum  
 
Others Present: Ann Ames, Deputy Chief Administrative Officer; Dan Nolte, County Clerk; Cori 
Beattie, Deputy County Clerk; and Leslie Brestel, County Clerk’s Office 
 
Advance public notice of the Board of Commissioners Staff Meeting was posted on the County-City 
Building bulletin board and the Lancaster County, Nebraska web site and provided to the media on    
July 10, 2019. 
 
The Chair noted the location of the Open Meetings Act and opened the meeting at 8:31 a.m.   
 
AGENDA ITEM 
 
1) APPROVAL OF STAFF MEETING MINUTES FOR JULY 9, 2019 
 
MOTION:  Vest moved and Schorr seconded approval of the July 9, 2019 Staff Meeting minutes.  
Schorr, Amundson, Vest, Flowerday and Yoakum voted yes.  Motion carried 5-0. 
 
2) POTENTIAL REQUEST FROM LINCOLN CHILDREN'S ZOO FOR VISITORS 

IMPROVEMENT FUND GRANT OF $600,000 ($300,000 FOR 2025 AND 2026) – John 
Chapo, Lincoln Children's Zoo President & CEO 

 
Chapo reviewed a PowerPoint presentation and said the Lincoln Children’s Zoo requests an additional 
$600,000 from the Visitors Improvement fund (Exhibit A).  Flowerday added the Lincoln Children’s 
Zoo has offered to defer current Visitors Improvement Fund grant payments for zoo improvements 
for two years.  
 
When asked about the timeline for expansion, Chapo answered the goal is to have construction 
completed by May 2020. 
 
Schorr said she would like input from the Visitors Promotion Committee (VPC). 
 
Flowerday suggested future discussion be held on whether any additional funding would cause an 
amendment with the current grant contract or create a new grant contract. 
 
3) INNOVATIVE REENTRY STRATEGIES (GRANT APPLICATION AND LETTER OF 

RECOMMENDATION) – Kim Etherton, Lancaster County Community Corrections Director 
 
Etherton reviewed a $2,000,000 grant application ($1,000,000 from the federal government and 

http://lancaster.ne.gov/clerk/agenda/2019sm/190711/community%20corrections%20grant%20support%20letter.pdf
http://lancaster.ne.gov/clerk/agenda/2019sm/190711/community%20corrections%20grant%20support%20letter.pdf
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$1,000,000 match from the County) to the Bureau of Justice Assistance for a women’s reentry 
program which requires a signed letter of commitment from the Board (see agenda packet).  The 
purpose of the grant is to lower rebooking rates. 
 
The first year of the grant is planning, including training with a consultant on gender specific 
risks/needs for women.  The consultant will also train employees to train other departments. 
 
The grant also requires a re-entry specialist at the Correctional Center who identifies individuals not 
eligible for the re-entry program and starts the discharge process with the individuals at the time 
their sentence begins to connect them with resources.  Additionally, a mental health/substance use 
clinician and a peer support recovery specialist would also be needed.  The grant funds would cover 
the positions 100%, 75% and 50% in years two, three and four, respectively.  The County would be 
responsible for those staff positions after the grant is expended in fiscal year 2024. 
 
Flowerday and Schorr said they are supportive of this grant.  
 
MOTION:  Schorr moved and Vest seconded to authorize the Chair to sign the grant application.  
Schorr, Amundson, Vest, Flowerday and Yoakum voted yes.  Motion carried 5-0. 
 
NOTE:  In addition to the letter of recommendation (see agenda packet), the grant program 
requirements were also signed (Exhibit B). 
 
Vest exited the meeting at 9:09 a.m. 
 
4) EMERGENCY PROTECTIVE CUSTODY CONTRACT WITH THE BRIDGE AND REGION V 

– Scott Etherton, Lancaster County Mental Health Crisis Center Director 
 
The item was removed from the agenda. 
 

ACTION ITEM 
 

A. Re-appointment of Roma Amundson to the Public Building Commission 
 
MOTION:  Schorr moved and Yoakum seconded to re-appointment Amundson to the Public Building 
Commission.  Schorr, Amundson, Flowerday and Yoakum voted yes.  Vest was absent.  Motion 
carried 4-0. 
 

CHIEF DEPUTY ADMINISTRATIVE OFFICER REPORT 
 

A. County Board Initiatives Update 
 
Regarding the Substance Abuse and Mental Health Services Administration (SAMHSA) Learning 
Collaborative, Schorr stated the Nebraska Association of County Officials (NACO) distributed a survey 
to city and county attorneys across Nebraska regarding the availability of community programs. 
 
Ames stated the deadline to submit annual report items is tomorrow. 
 

http://lancaster.ne.gov/clerk/agenda/2019sm/190711/2019cbinitiatives.update.pdf
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B. Claim for Review of Voucher #649853 for $240.54 from Karen Pullen, Veterans Services 
(P-Card not used for lodging). 

C. Claim for Review of Voucher #649852 For $279.64 from Elgin Hunt, Veterans Services (P-
Card not used for lodging). 

D. Claim for Review of Voucher #649851 for $306.46 from Richard Ringlein, Veterans 
Services (P-Card not used for lodging) 

 
Ames said the employees in Veterans Services will each be receiving their own Purchase Card (P-
Card).   
 
MOTION:  Schorr moved and Flowerday seconded to move Items 10b, 10C, and 10D to the next 
Tuesday agenda as regular claims.  Schorr, Amundson, Flowerday and Yoakum voted yes.  Vest was 
absent.  Motion carried 4-0. 
 
Vest returned to the meeting at 9:14 a.m.  
 

E. BOE/TERC Expert Contract Discussion for Upcoming Year 
 
The Tax Equalization Review Commission (TERC) Expert contract will be discussed at the July 25 staff 
meeting.  
 

F. NACO Hotel Room Needs for December Conference 
 
Flowerday, Vest and Yoakum need hotel reservations for December 11 and 12. 
 

G. July Management Team 
 
The July Management Team meeting is cancelled. 
 

DISCUSSION OF BOARD MEMBER MEETINGS ATTENDED 
 

A. Lincoln Chamber of Commerce Coffee – Amundson/Flowerday 
 
Schorr said discussion was held on the new City Council members, Lincoln Public Schools budget and 
strategic plan, technology co-op with Omaha, Legislative conference, Chief Administrative Officer 
(CAO) search, Confined Animal Feeding Operations (CAFO) process and the County’s 2020 budget. 
 

B. Public Building Commission Chair meeting with the Mayor – Amundson 
 
No meeting. 
 

C. Lancaster County Chair/Vice-Chair meeting with Planning – Amundson/Flowerday 
 
No meeting. 

D. Public Building Commission – Amundson/Flowerday 
 
Amundson reported the following items were discussed: the Lincoln-Lancaster Health Department 

http://lancaster.ne.gov/clerk/agenda/2019sm/190711/karenpullen.pdf
http://lancaster.ne.gov/clerk/agenda/2019sm/190711/elginhunt.pdf
http://lancaster.ne.gov/clerk/agenda/2019sm/190711/richardringlein.pdf
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dental remodel, proposed Hall of Justice entry remodel (Exhibit C), and the upcoming Hall of Justice 
free library. 
 

E. Lincoln-Lancaster County Board of Health – Flowerday 
 
Meeting was cancelled. 
 

F. Lancaster County Mental Health Crisis Center Advisory Board – Yoakum 
 
Meeting was cancelled. 
 
5) HIRING OF TWO SHERIFF DEPUTIES – Lancaster County Sheriff Terry Wagner; Lancaster 

County Chief Deputy Sheriff Todd Duncan; and Lancaster County Sheriff Captain John Vik 
 
Wagner reviewed the hiring process for one deputy due to an upcoming retirement (Exhibit D).   
 
Vik discussed the need for an additional deputy as presented in 2017 with a plan to add six deputies 
in six years stating the need is due to officer safety, crime trends and calls for service.  Outside of 
specialized positions, the Sheriff’s patrol staff has not been increased in 40 years. 
 
Vik reviewed the mental health related calls for service history (Exhibit E). 
 
Duncan showed a traffic stop video clip (Exhibit F). 
 
MOTION:  Flowerday moved and Yoakum seconded to authorize the hiring of a deputy due to the 
upcoming retirement.  Schorr, Amundson, Vest, Flowerday and Yoakum voted yes.  Motion carried 5-
0. 

 
6) WOMEN'S VOICES SURVEY – Kathie Uhrmacher and Lyndie Nader, Mayor’s Commission on 

Women 
 
Uhrmacher and Nader reviewed the 2018 Women’s Voices Project survey results (see agenda 
packet), noting the increase in reports of violence and discrimination from the previous survey 
conducted in 2012.  Nader noted there was more disclosure on emotional, mental, psychological, 
financial abuse and discrimination based on race, sexual orientation and gender identity.  Housing 
cost and quality were also a concern. 
 
Nader stated the data was compared to national census data and this survey is very in-line with the 
national data.  
 
Yoakum felt there needs to be educational opportunities for new immigrant populations, especially 
regarding domestic violence.  Uhrmacher said partnerships with various advocacy groups are helping 
to offer education on domestic violence and sexual assault awareness and prevention. 
 
Commissioners Yoakum, Schorr and Amundson requested additional information be sent to their 
office. 
 

http://lancaster.ne.gov/clerk/agenda/2019sm/190711/wv%202018%20executive%20summary.pdf
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7) VISITORS IMPROVEMENT FUND GRANT CONTRACT WITH LANCASTER COUNTY 
AGRICULTURAL SOCIETY FOR NATIONAL HIGH SCHOOL FINALS RODEO – Roma 
Amundson, Lancaster County Board Chair 

 
Vest distributed and reviewed the National High School Finals Rodeo (NHSFR) grant contract (Exhibit 
G).  Flowerday stated he supports this contract. 
 
When asked about Dennis Meyer’s role regarding oversight of the contract, Vest said it would be the 
same as any Visitors Promotion Committee (VPC) grant.  Meyer added he felt there is no reason for 
the Second Look Committee with this rewritten contract. 
 
Yoakum felt the Board should receive informal quarterly reports from the Agricultural Society 
regarding the NHSFR. 
 
MOTION:  Vest moved and Flowerday seconded to approve the language in the contract as 
amended (see Exhibit G). 
 
Schorr clarified the contract would be moved to a Tuesday agenda for final approval. 
 
Vest clarified the informal quarterly reports would not be written into the contract. 
 
Amundson restated the motion is to approve the language in the contract as amended. The contract 
will move to a Tuesday agenda.  
 
ROLL CALL:  Amundson, Vest, Flowerday and Yoakum voted yes.  Schorr abstained.  Motion carried 
4-0 with one abstention. 
 
8) BUDGET UPDATE – Dennis Meyer, Budget & Fiscal Officer 
 
Meyer reviewed the additional Full Time Equivalent (FTE) personnel requests (see agenda packet).   
 
MOTION:  Schorr moved and Vest seconded to not add any additional FTEs this fiscal year.   
 
Regarding the Title IV-D funding for the proposed additional Child Support Attorney in the County 
Attorney’s Office, Vest asked how long those funds last.  Pat Condon, County Attorney, answered the 
funds are reimbursed every year.  Additionally, there is an indirect cost reimbursement for that 
position as well.  After the reimbursements, the estimated annual cost to the County for the position 
would be $17,024.  Currently, there are two attorneys in the Child Support Division handling 11,000 
cases. 
 
Meyer stated the federal incentives appear as a revenue source for the County Attorney’s Office.  
Condon added he will research the amount and report back to the Board.   
 
Flowerday said he wants to review the County Attorney’s request, one of the Public Defender’s 
requests and the Sheriff’s Office request at mid-year and added he is supportive of no additional FTE 
requests at this point. 
 

http://lancaster.ne.gov/clerk/agenda/2019sm/190711/budget%207-11-19.pdf
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Meyer suggested including the list of proposed FTEs at the mid-year budget meeting. 
 
ROLL CALL:  Schorr, Vest, Flowerday, Amundson and Yoakum voted yes.  Motion carried 5-0. 
 
Meyer reviewed the Keno Fund budget proposed distributions (see agenda packet).  It was the 
consensus of the Board to distribute the funds as presented. 
 
Meyer reviewed the Fiscal Year 2019-2020 budget information (Exhibit H).  No additional funds will 
be deposited into the County-Wide Sinking Fund this year.  It was the consensus of the Board to 
distribute the County-Wide Sinking funds as presented. 
 
The Board will discuss the County Engineer’s budget requests at the next staff meeting. 
 
Meyer said the proposed County budget has a deficit of over $4,000,000. 
 
Meyer stated a property tax increase of $.01 would equal $2,800,000. 
 
Flowerday said to address the budget shortfall, the Railroad Transportation Safety District (RTSD) 
levy could be reduced by $.015 and the County levy could be raised by $.015 to generate a taxpayer-
neutral balanced budget.  He added he would only be supportive of this idea if the RTSD levy would 
be raised at least $.0075 when a County-wide wheel tax is implemented in fiscal year 2021. He would 
not be supportive of any cuts that would interfere with RTSD contracts that have already been 
signed.  Schorr said she would not be supportive until the RTSD has had an opportunity to review the 
proposed reductions.  
 
Vest confirmed that this budget proposal allows for funds to be deposited into the cash reserve. 
 
Meyer added the discussion with the County Engineer will also help in determining how to balance 
the budget as the original budget request was an increase of $4,200,000.  He will research the 
amount of funds to be encumbered and report back to the Board.  Amundson would like to know 
what amount is encumbered for supplies outside of projects. 
 
There will be no additional staff meeting scheduled for next Tuesday. 
 
9) ACTION ITEM 
 

A. Re-appointment of Roma Amundson to the Public Building Commission 
 
Item moved forward on agenda. 
 
10) CHIEF DEPUTY ADMINISTRATIVE OFFICER REPORT 
 

A. County Board Initiatives Update 
B. Claim for Review of Voucher #649853 for $240.54 from Karen Pullen, Veterans Services 

(P-Card not used for lodging). 
C. Claim for Review of Voucher #649852 For $279.64 from Elgin Hunt, Veterans Services (P-

Card not used for lodging). 

http://lancaster.ne.gov/clerk/agenda/2019sm/190711/2019cbinitiatives.update.pdf
http://lancaster.ne.gov/clerk/agenda/2019sm/190711/karenpullen.pdf
http://lancaster.ne.gov/clerk/agenda/2019sm/190711/elginhunt.pdf
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D. Claim for Review of Voucher #649851 for $306.46 from Richard Ringlein, Veterans 
Services (P-Card not used for lodging) 

E. BOE/TERC Expert Contract Discussion for Upcoming Year 
F. NACO Hotel Room Needs for December Conference 
G. July Management Team 

 
Items A-G moved forward on agenda. 
 
11) DISCUSSION OF BOARD MEMBER MEETINGS ATTENDED 
 

A. Lincoln Chamber of Commerce Coffee – Amundson/Flowerday 
B. Public Building Commission Chair meeting with the Mayor – Amundson 
C. Lancaster County Chair/Vice-Chair meeting with Planning – Amundson/Flowerday 
D. Public Building Commission – Amundson/Flowerday 
E. Lincoln-Lancaster County Board of Health – Flowerday 
F. Lancaster County Mental Health Crisis Center Advisory Board – Yoakum 

 
Items A-F moved forward on agenda. 
 
12) SCHEDULE OF BOARD MEMBER MEETINGS 
 
Informational only. 
 
13) EMERGENCY ITEMS 
 
There were no emergency items. 
 
14) ADJOURNMENT 
 
MOTION:  Schorr moved and Vest seconded to adjourn at 10:52 a.m.  Schorr, Vest, Flowerday, 
Amundson and Yoakum voted yes.  Motion carried 5-0. 
 
 

 

http://lancaster.ne.gov/clerk/agenda/2019sm/190711/richardringlein.pdf



































































































