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STAFF MEETING MINUTES 
LANCASTER COUNTY BOARD OF COMMISSIONERS 

THURSDAY, JUNE 27, 2019 
COUNTY-CITY BUILDING 

ROOM 113 - BILL LUXFORD STUDIO 
8:30 A.M. 

 
Commissioners Present: Roma Amundson, Chair; Deb Schorr, Rick Vest and Christa Yoakum 
 
Commissioners Absent: Sean Flowerday, Vice Chair 
 
Others Present: Kerry Eagan, Chief Administrative Officer; Ann Ames, Deputy Chief Administrative 
Officer; Dan Nolte, County Clerk; and Leslie Brestel, County Clerk’s Office 
 
Advance public notice of the Board of Commissioners Staff Meeting was posted on the County-City 
Building bulletin board and the Lancaster County, Nebraska web site and provided to the media on    
June 26, 2019. 
 
The Chair noted the location of the Open Meetings Act and opened the meeting at 8:32 a.m.   
 
AGENDA ITEM 
 
1) APPROVAL OF STAFF MEETING MINUTES FOR JUNE 20, 2019 
 
MOTION:  Vest moved and Schorr seconded approval of the June 20, 2019 staff meeting minutes.  
Schorr, Amundson, Vest and Yoakum voted yes.  Flowerday was absent.  Motion carried 4-0.   
 
2) APPROVAL OF BUDGET HEARING MINUTES FOR JUNE 18, 2019 
 
MOTION:  Schorr moved and Vest seconded approval of the June 18, 2019 budget hearing minutes.  
Schorr, Amundson, Vest and Yoakum voted yes.  Flowerday was absent.  Motion carried 4-0.   
 
3) APPOINTMENT OF MARTIN E. NEAL TO THE VETERANS SERVICE COMMITTEE – Rick 

Ringlein, Veterans Services Officer 
 
Ringlein distributed the Veterans Service Committee requirements letter sent by Lancaster County 
Veterans Services to other veterans’ services organizations (Exhibit A) and reviewed the appointment 
application (see agenda packet).   
 
This item will move to a Tuesday agenda.   
 
4) POTENTIAL LITIGATION – Kristy Bauer, Lancaster County Deputy County Attorney; Brad 

Johnson, Lancaster County Corrections Director 
 
MOTION:  Schorr moved and Vest seconded to enter Executive Session at 8:35 a.m. for the 
purposes of potential litigation and to protect public interest. 
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The Chair said it has been moved and seconded that the Board enter Executive Session. 
 
ROLL CALL: Schorr, Amundson, Vest and Yoakum voted yes.  Flowerday was absent.  Motion 
carried 3-0.   
 
The Chair restated the purpose for the Board entering Executive Session. 
 
MOTION:  Vest moved and Yoakum seconded to exit Executive Session at 8:48 a.m.  Schorr, 
Amundson, Vest and Yoakum voted yes.  Flowerday was absent.  Motion carried 3-0.   
 

CHIEF ADMINISTRATIVE OFFICER REPORT 
 

A. County Board Initiatives Update 
 
Ames reported the new website content meetings with the departments will be in July.  Content to be 
migrated to the new website must be completed before August 16.  After August 16, departments 
will be responsible to update their own content.  The new website will go live on November 4, 2019. 
 
Regarding the annual report, departments are getting their items to Ames. 
 
Regarding the Substance Abuse and Mental Health Services Administration (SAMHSA) Learning 
Collaborative grant, Schorr stated a survey will be sent to Nebraska counties to see what services are 
available to help address the wait time for admission to the Regional Center. 
 
Regarding interlocal agreements, Amundson said a meeting of the Board Chair and the Mayor is to be 
scheduled.   
 
Schorr added the Mayor’s office has offered to have an introductory meeting with the County Board 
at a Board staff meeting in July. 
 
Schorr stated Doug McDaniel, Human Resources Director, will come to a staff meeting to give 
updates on the Prothman contract for a new Chief Administrative Officer.  
 
5) EMERGENCY PROTECTIVE CUSTODY CONTRACT WITH THE BRIDGE & REGION V – 

Scott Etherton, Lancaster County Mental Health Crisis Center Director 
 
Etherton said, due to licensing issues, The Bridge Behavioral Health is looking to change language in 
the contract between the Mental Health Crisis Center (MHCC), The Bridge Behavioral Health and 
Region V to provide emergency protective custody services.  The language change is when an 
individual is no longer under influence of drugs or alcohol, the individual would be immediately 
released to the MHCC.  In the past, individuals were kept at The Bridge until the MHCC could accept 
custody of the individual, or the MHCC psychologist could conduct an evaluation.  The proposed new 
contract change is limiting for MHCC.  The Lincoln Police Department (LPD) has transported 
individuals from The Bridge to the MHCC; however, the new contract also limits LPD as the MHCC 
may not have space available at the time of the individual’s release. 
 
The current contract ends at the end of the fiscal year. 



Page 3 of 5 

 

Etherton stated Region V was consulting with the Nebraska Department of Health and Human 
Services (DHHS) Behavioral Health regarding the contract but he has not heard back from Region V. 
 
When asked how he will progress, Etherton said the MHCC can save beds for individuals at The 
Bridge; however, that means they could be diverting other individuals, which could have a fiscal 
impact. 
 
Vest asked if the current contract will be used if a new agreement is not signed before the next fiscal 
year.  Etherton answered the current contract will continue to be used. 
 
Follow up on this contract process will be discussed at the July 11 staff meeting. 
 
6) ACTION ITEM 
 

A. Resolution in the Matter of Adopting Minimum Road Standards for Roads in 
Unincorporated Areas Pursuant to Nebraska Rev. Stat. 39-1501(5) 

 
Stephen Hendrichsen, City-County Principal Planner, Pam Dingman, County Engineer, and Ken 
Schroeder, Chief Deputy County Surveyor, were present for the discussion. 
 
Hendrichsen recommended, due to public interest, the resolution to be presented at a Tuesday 
meeting. 
 
Dingman said taking over maintenance of subdivisions is like an unfunded mandate for the Engineer’s 
Office and not enough revenue is generated to cover the expenses. 
 
Schroeder stated less than one mile of road and two subdivisions would be impacted by the 
resolution. 
 
The item will be rolled to a Tuesday agenda. 
 

B. Approval of Gana Contract for Emergency Repairs to Bridge D-88 
 
Dingman distributed and reviewed the contract for Bridge D-88 (Exhibit B).  Because it is an 
emergency repair sponsored by the Federal Highway Administration, the bridge must be constructed 
in 180 days to be eligible for 100% reimbursement of the cost.  If the bridge is not complete in 180 
days, the reimbursement amount could fall to 80%.  She added this is not a long-term fix, but is 
being done because it is the paved detour route for the Raymond Road bridge work.   
 
Dingman estimated the cost for the bridge replacement is estimated between $1,750,000 and 
$2,000,000. 
 
MOTION:  Schorr moved and Yoakum seconded to approve the contract.  Schorr, Amundson, Vest 
and Yoakum voted yes.  Flowerday was absent.  Motion carried 4-0.   
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7) CHIEF ADMINISTRATIVE OFFICER REPORT 
 

A. County Board Initiatives Update 
 
Item moved forward on agenda.  
 

B. NACO December Conference 
 
Schorr said hotel rooms for the Nebraska Association of County Officials (NACO) conference 
December 11-13 will be available beginning July 18.  Anyone needing a reservation should contact 
Ames.   
 

C. Staff Meeting - Tuesday, July 2, 2019 
 
The next Board staff meeting will be July 2 at 10:00 a.m.  
 

D. Claim for Review of Voucher #649806 for $199.90 from Election Commissioner (P-Card 
not used for lodging). 

 
Bob Walla, City-County Purchasing Agent, was present for the discussion. 
 
Ames reviewed the claim (see agenda packet) and stated the claim was not paid with the Purchase 
Card (P-Card) when it should have been.  Walla added a fiscal year end date deadline (June 18) for 
P-Cards was communicated; however, this claim was before that timeframe. 
 
Ames discussed Merchant Category Codes (MCC) that are used to determine types of goods and 
services and the County’s ability to regulate which MCCs are available for use on the P-Cards.  
Currently, not all MCCs are not available for use.  If an employee has a valid reason for using an MCC 
that is not currently available, the employee can contact Chris Lollar, Buyer, to open the MCC for use. 
 
Walla added an employee P-Card review training is being planned. 
 
The claim will be further reviewed at a Tuesday meeting.   
 

E. Claim for Review of Voucher #649171 for $265.83 from Public Defender (P-Card not used 
for transportation or conference fee). 

 
See Item 7D above. 
 
8) DISCUSSION OF BOARD MEMBER MEETINGS ATTENDED 
 

A. Lancaster County Fairgrounds Joint Public Agency – Amundson/Vest 
 
Vest reported the Joint Public Agency will not meet as frequently as it is only paying bonds. 
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B. Lancaster County Chair/Vice-Chair meeting with Planning – Amundson/Flowerday 
 
The report was given at the June 20 staff meeting. 
 
OTHER BUSINESS 
 
Regarding the NACO Board meeting, Schorr reported Josh Gavidal was elected to the NACO Executive 
Committee, the budget was approved, and there were discussions on the upcoming annual National 
Association of County Officials (NACo) conference, the White House invitation to NACO, and a lower-
cost prescription drug program. 
 
9) SCHEDULE OF BOARD MEMBER MEETINGS 
 
For informational purposes only. 
 
10) EMERGENCY ITEMS 
 
There were no emergency items. 
 
11) ADJOURNMENT 
 
MOTION:  Schorr moved and Vest seconded to adjourn at 9:34 a.m.  Schorr, Amundson, Vest and 
Yoakum voted yes.  Flowerday was absent.  Motion carried 4-0.   
 

 






















































































































































