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STAFF MEETING MINUTES 
LANCASTER COUNTY BOARD OF COMMISSIONERS 

THURSDAY, JUNE 13, 2019 
COUNTY-CITY BUILDING 

ROOM 113 - BILL LUXFORD STUDIO 
8:30 A.M. 

 
Commissioners Present:  Roma Amundson, Chair; Sean Flowerday, Vice Chair; Deb Schorr and Rick 
Vest 
 
Others Present: Kerry Eagan, Chief Administrative Officer; Ann Ames, Deputy Chief Administrative 
Officer; Dan Nolte, County Clerk; Cori Beattie, Deputy County Clerk; and Leslie Brestel, County Clerk’s 
Office 
 
Advance public notice of the Board of Commissioners Staff Meeting was posted on the County-City 
Building bulletin board and the Lancaster County, Nebraska web site and provided to the media on    
June 12, 2019. 
 
The Chair noted the location of the Open Meetings Act and opened the meeting at 8:30 a.m.   
 
AGENDA ITEM 
 
1) APPROVAL OF STAFF MEETING MINUTES FOR MAY 30, 2019 AND JUNE 4, 2019 
 
Brestel noted the May 30, 2019 meeting minutes had been approved at the June 4, 2019 staff 
meeting. 
 
MOTION:  Vest moved and Flowerday seconded approval of the June 4, 2019 Staff Meeting 
minutes.  Amundson, Vest and Flowerday voted yes.  Schorr was absent.  Motion carried 3-0.   
 
2) BUDGET HEARING – Dennis Meyer, Lancaster County Budget & Fiscal Director 

 
A. COUNTY COURT (622) – Becky Bruckner, Lancaster County Court 

 
Judge Laurie Yardley was also present for the discussion.   
 
Meyer stated expenditures decreased 1.19% and revenues decreased 2.92%, noting County Court 
employees are all State of Nebraska employees.  He added the Board approved $155,000 in 
additional appropriations (R-19-0042) in May.   
 
Bruckner added the bulk of the expenses are legal services and competency evaluations.  While 
overall caseloads have not increased significantly, felony filings have continued to increase.  
Additionally, Yardley referenced a  statute that allows County Court to do all competency exams.  
Regarding legal services, the rate was increased by $10 per hour with the intent to increase an 
additional $5 per hour the following fiscal year.  Yardley added guardian ad litem rates should be 
increased the following fiscal year.  
 

http://lancaster.ne.gov/clerk/agenda/2019sm/190613/county%20court%20budget%206-13-19.pdf
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Yardley submitted a copy of the Nebraska Administrative Office of the Courts & Probation’s 2018 
annual report (Exhibit A). 
 
Bruckner and Meyer reviewed the technology fund request (see agenda packet).  Bruckner stated the 
State pays for most of the office equipment while the County pays for the supplies.  
 
Schorr entered the meeting at 8:42 a.m. 
 

CHIEF ADMINISTRATIVE OFFICER REPORT 
 
A. County Board Initiatives Update 

 
Amundson reported the Transportation Task Force Implementation team met, however, there are no 
new developments. 
 
Ames said a new County logo has been selected and the website company is coming in two weeks.   
 
3) ELECTION COMMISSIONER AND DEPUTY ELECTION COMMISSIONER SALARIES – 

Nicole Gross, City of Lincoln Compensation Manager; Doug McDaniel, City of Lincoln Human 
Resources Director; and Amy Sadler, City of Lincoln Compensation Technician 

 
McDaniel reviewed the salaries and letter from Shively (see agenda packet).  Eagan added the Board 
is statutorily required to set the salary 60 days before the term.  A decision will need to be made by 
July 6. 
 
MOTION:  Schorr moved and Vest seconded to increase the Election Commissioner’s salary to 
$96,074. 
 
Eagan stated the $96,074 is for the first year of the term.  He asked how the Board wanted to 
proceed with the salary for the following three years.  The cost of living formula used by the Elected 
Officials Salary Review Committee was reviewed (see County Resolution R-17-0090).  
 
AMENDMENT:  Schorr amended her motion to state the Election Commissioner salary should adopt 
the same cost of living formula used by the Elected Officials Salary Review Committee for the 
remaining three years of the term and to include the Deputy Election Commissioner’s salary at 72% 
of the Election Commissioner’s salary with the same cost of living formula.  Vest accepted the 
amendment.  
 
ROLL CALL ON MOTION AS AMENDED:  Schorr, Amundson, Vest and Flowerday voted yes.  
Motion carried 4-0. 
 

CHIEF ADMINISTRATIVE OFFICER REPORT 
 

B. Letter of Recommendation for Reappointment of Dave Shively as Lancaster County 
Election Commissioner 

 
Eagan reviewed the letter (see agenda packet). 

http://lancaster.ne.gov/clerk/agenda/2019sm/190613/2019cbinitiatives.update.pdf
http://lancaster.ne.gov/clerk/agenda/2019sm/190613/election%20comm%20and%20deputy.pdf
http://lancaster.ne.gov/clerk/agenda/2019sm/190613/shively%20recommendation%20letter.pdf
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MOTION:  Vest moved and Flowerday seconded to direct Eagan to draft a letter to the Governor 
recommending reappointment of Dave Shively as Lancaster County Election Commissioner.  Schorr, 
Amundson, Vest and Flowerday voted yes.  Motion carried 4-0. 
 
4) LABOR NEGOTIATIONS (EXECUTIVE SESSION) – Doug McDaniel, Lincoln/Lancaster 

County Human Resources Director; Sheli Schindler, Lancaster County Youth Services Center 
Director; Nicole Gross, City of Lincoln Compensation Manager; and Amy Sadler, City of Lincoln 
Compensation Technician 

 
MOTION:  Schorr moved and Flowerday seconded to enter Executive Session at 8:55 a.m. for the 
purposes of labor negotiations, pending litigation and to protect public interest. 
 
The Chair said it has been moved and seconded that the Board enter Executive Session. 
 
ROLL CALL: Amundson, Schorr, Vest and Flowerday voted yes.  Motion carried 4-0. 
 
The Chair restated the purpose for the Board entering Executive Session. 
 
Vest exited the meeting.  
 
MOTION:  Schorr moved and Flowerday seconded to exit Executive Session at 9:46 a.m.  
Amundson, Schorr and Flowerday voted yes.  Vest was absent.  Motion carried 3-0. 
 
5) PENDING LITIGATION (EXECUTIVE SESSION) – Robert Lannin, Baylor Evnen; Doug Cyr, 

Lancaster County Chief Deputy County Attorney; Dan Zieg, Lancaster County Deputy County 
Attorney 

 
See Item 4. 
 
6) LEGISLATIVE UPDATE – Joe Kohout and Brennen Miller, Kissel, Kohout, ES Associates LLC 
 
Vest entered the meeting at 9:47 a.m. 
 
Kohout reviewed the final session report (Exhibit B). 
 
Regarding the financing of County bridges, Flowerday suggested meeting with Senator Dorn. 
 
There was general discussion on dates for the Legislative Retreat and Lancaster County 101 meeting 
to be in August and early November, respectively. 
 
Flowerday discussed adding mental health courts in Lancaster County.  Eagan will add this to the list 
of proposals.  Schorr suggested inviting a member of the judicial branch to attend the Legislative 
Retreat. 
 
Information on legislative bills, priorities and interim studies were also distributed (Exhibits C-E). 
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7) LANCASTER COUNTY VISITORS PROMOTION COMMITTEE RECOMMENDATION ON 
IMPROVEMENT FUND GRANT REQUEST FROM LANCASTER COUNTY EVENT CENTER 
FOR $4,050,000 – Jeff Maul, Executive Director Convention and Visitors Bureau; Lynn 
Ireland, Chair, Visitors Promotion Committee 

 
Amy Dickerson, Lancaster Event Center (LEC) Managing Director; Tom Lorenz, Public Building 
Administration Executive Director; and Nick Cusick, Owner of Bison, Inc., were present for the 
discussion. 
 
Lorenz reviewed the Second Look Committee report (Exhibit F) and noted that after the grant request 
review, the committee was unable to recommend any additional substantial savings.  
 
MOTION:  Flowerday moved to approve the recommendations of the Second Look Committee to be 
included in the grant contract. 
 
Amundson stated Phase III of the LEC improvements had a recommendation for an ad hoc advisory 
committee. 
 
Flowerday indicated he would be open to a friendly amendment of a continuing advisory committee 
to provide oversight.  
 
There was general discussion on the budget (see agenda item, page 37) as it relates to the Second 
Look Committee’s first recommendation.  Eagan added Attachment A of the contract would list the 
scope of services.  He continued Attachment B would be the budget.   
 
SECOND TO THE MOTION:  Vest seconded the motion. 
 
Schorr questioned the incentive of the LEC to obtain private funds if the funds are to go back to the 
VPC.  Vest agreed. 
 
FRIENDLY AMENDMENT:  Vest moved to not require any or all percentage of fundraising be 
returned to the VPC. 
 
Schorr felt the VPC should retain profits from the rodeo.  Vest clarified he was only referring to the 
fifth bullet point on page 4 of the Second Look Committee Review (Exhibit F) for net fundraising.   
 
Eagan stated past discussions indicated a condition of the contract would be that, based on a budget 
agreed upon by both parties, profits from the rodeo would be returned to the VPC. 
 
Dickerson clarified in the operational budget the sponsorships are split 50/50 with the National High 
School Finals Rodeo (NHSFR).  The last bullet point of the recommendations is referencing further 
fundraising above and beyond funds that are to be used for the facility.  The LEC cannot sell anything 
for the rodeo without the NHSFR permission.  
 
Vest restated the friendly amendment as additional fundraising outside of NHSFR fundraising should 
be excluded from any VPC claims.   
 

http://lancaster.ne.gov/clerk/agenda/2019sm/190613/vpc.pdf
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Eagan said the Board could look at percentages of funds raised.  Cusick stated the additional 
fundraising is part of how the LEC gets their funds for bridge financing. Lorenz added the idea is to 
continue to look for ways to reduce the grant request.  Amundson felt putting a percentage on the 
funds raised would be difficult. 
 
ACCEPTANCE OF FRIENDLY AMENDMENT:  Flowerday did not accept Vest’s friendly 
amendment.   
 
Amundson seconded the amendment. 
 
Schorr invited Brian Sullivan, Embassy Suites General Manager, to speak.  
 
Sullivan discussed the impact of the grant on the hotel industry (Exhibit G).   
 
Schorr stated she received emails from the Embassy Suites, Lincoln Holiday Inn Southwest Hotel, the 
Kindler Hotel, and the Graduate expressing concerns about the grant (Exhibits H-K).  
 
Schorr thanked the Second Look Committee for their work.  She said she has felt uncomfortable with 
the timeline for this decision.  She felt the LEC has been operating in crisis mode due to poor 
planning.  LEC has received 35% ($6,000,000) of the VPC total funds and $1,000,000 per year of 
property tax.  She quoted from page 3 of the 2016 LEC grant request that, “…no additional capital 
funds would be requested” and on page 16, “…the $3,000,000 would be used for the loop road, 
campgrounds and outdoor arena.”  Schorr said diversified revenue has not been realized and she 
questioned the LEC Director’s upcoming leadership position in the VPC. 
 
Vest thanked the Second Look Committee for their efforts. 
 
ROLL CALL ON AMENDMENT:  Schorr, Amundson and Vest voted yes.  Flowerday voted no.  
Motion carried 3-1.   
 
AMENDMENT:  Schorr moved to adjust the grant from $4,050,000 to $3,000,000.  Motion failed for 
lack of a second. 
 
ROLL CALL ON THE ORIGINAL MOTION AS AMENDED:  Flowerday, Amundson and Vest voted 
yes.  Schorr voted no.  Motion carried 3-1.   
 
Eagan indicated that he needs to know the date the contract is needed, the scope of work and the 
finalized budget.  He added the Second Look Committee’s report, including the review of the event, 
and the finalized budget will be considered Exhibit B to the contract. Additionally, there will be a 
provision for continued bidding and the LEC will not receive additional funds for any reason until the 
contract is paid out in 2027. 
 
8) INTERNATIONAL INSTITUTE FOR RESTORATIVE PRACTICES WORLD 

CONFERERNCE ON COMMUNITY LEADERSHIP – Sara Hoyle, Lincoln/Lancaster County 
Human Services Director 

 
Hoyle stated she was asked to present on the RESTORE and School-Based Alcohol and Marijuana 
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Intervention (SAMI) programs at the Restorative Practices World Conference on October 21-23 in 
Pennsylvania and is requesting $1,800 in travel funds. 
 
MOTION:  Vest moved and Schorr seconded to approve the request for $1,800 in travel funds.  
Schorr, Amundson, Vest and Flowerday voted yes.  Motion carried 4-0.   
 
9) BREAK 
 
The meeting was recessed at 10:51 a.m. and reconvened at 11:04 a.m.  
 
10) ADDITIONAL APPROPRIATIONS – Dennis Meyer, Lancaster County Budget & Fiscal 

Director 
 
Meyer reviewed the additional appropriations and added the Public Defender’s $65,000 transfer 
should be $80,000 (see agenda packet).  A resolution will be brought to a future Tuesday meeting.   
 
11) BUDGET HEARINGS – Dennis Meyer, Lancaster County Budget & Fiscal Director 
 

A. COUNTY CLERK (602) – Dan Nolte, Lancaster County Clerk and Cori Beattie, Lancaster 
County Deputy County Clerk 

 
Tim Genuchi, Accounting Operations Manager, and Kelly Lundgren, Records Administrator, were 
present for the discussion.   
 
Nolte said additional appropriations for the Clerk’s Office is due to a retirement.  
 
Meyer stated expenses are increasing 6.9% and revenue is remaining the same (see agenda packet).  
Nolte added Genuchi’s upcoming retirement, the Oracle payroll system and the electronic records 
management system upgrade account for the majority of the expense increase. 
 
Regarding a replacement for Genuchi, it is intended that the position be filled by mid-August.   
 
Nolte added Cari Forbes, Accounting Specialist, has been invited to participate in the National 
Association of County Officials (NACo) Leadership Academy at a cost of $1,500 and that cost was not 
included in the original budget request.  There was no objection to adding that expenditure. 
 
Discussion followed on the technology request. 
 

B. PROPERTY MANAGEMENT (66, 51) – Kerin Peterson, Lancaster County Facilities & 
Property Director 

 
66 (Property Management) 
 
Meyer stated Fund 66 is set up for the operations and maintenance of County-owned properties and 
driven by the rent of the Election Commission Building, Youth Services Center and the Department of 
Motor Vehicles (DMV) at both 46th and R Streets and West O Street.  Peterson added the rent was 
raised on those buildings last fiscal year.  Expenses and revenues are decreasing 7.78% and .39%, 

http://lancaster.ne.gov/clerk/agenda/2019sm/190613/additional%20appropriations.pdf
http://lancaster.ne.gov/clerk/agenda/2019sm/190613/county%20clerk%20budget%206-13-19.pdf
http://lancaster.ne.gov/clerk/agenda/2019sm/190613/property%20management%20budget%206-13-19.pdf
http://lancaster.ne.gov/clerk/agenda/2019sm/190613/building%20fund%20budget%206-13-19.pdf
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respectively.  Peterson said there are 1.5 new Full-Time Equivalents (FTEs) this year.   
 
51 (Building Fund) 
 
Meyer reviewed the fund requests (Exhibit L).   
 
Amundson felt Peterson’s salary should be increased by 10% effective the first pay period in the new 
budget year. 
 
MOTION:  Amundson moved and Schorr seconded to increase Peterson’s salary to $93,015, 
effective the first day of the first pay period in the new fiscal year.  Schorr, Amundson, Vest and 
Flowerday voted yes.  Motion carried 4-0.   
 

C. PUBLIC DEFENDER (625) – Joe Nigro, Lancaster County Public Defender 
 
Monica Ross-Williams, Excluded Administrative Services Office, was present for the discussion.  
 
Regarding the $80,000 in additional appropriations, Nigro stated the Board approved a salary 
increase for the attorneys in March that was backdated to December, 2018. 
 
Meyer said expenses are increasing 9.6% and revenues are increasing 5% (see agenda packet).  
Nigro said two additional attorneys were requested due to workload standards.  The average cost of 
Court-appointed attorneys is $1,000 per case and felony drug cases are 50% of the caseload.   
 
Amundson asked how quickly residue cases are settled.  Nigro answered fairly quickly.  Amundson 
also asked if the quicker cases can be directed to outside attorneys and the longer cases stay with 
the Public Defender’s Office.  Nigro said cases are assigned if the Public Defender’s Office files an 
affidavit with the Court that states they are unable to accept more cases based on workload 
standards.  
 
Nigro said the fleet cars are well utilized.  His office is also budgeting for one quarter of the 
computers to be replaced.  He added the office’s social worker is making a difference.   
 
Regarding the County’s annual report, Nigro will contribute statistics for inclusion.  
 
Schorr requested a report from Meyer with all departments listed by budget number, overall percent 
increase and budgeted to actual amounts.   
 
Meyer stated he will send groups under the $.15 levy an email and bring those requests to the Board. 
 
12) CHIEF ADMINISTRATIVE OFFICER REPORT 

 
A. County Board Initiatives Update 
B. Letter of Recommendation for Reappointment of Dave Shively as Lancaster County 

Election Commissioner 
 
Items A-B moved forward on agenda. 

http://lancaster.ne.gov/clerk/agenda/2019sm/190613/public%20defender%20budget%206-13-19.pdf
http://lancaster.ne.gov/clerk/agenda/2019sm/190613/2019cbinitiatives.update.pdf
http://lancaster.ne.gov/clerk/agenda/2019sm/190613/shively%20recommendation%20letter.pdf
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13) DISCUSSION OF BOARD MEMBER MEETINGS ATTENDED 
 
A. Lincoln Chamber of Commerce Coffee – Amundson/Schorr 

 
Vest reported that Amundson provided a summary of County issues including the Lancaster Event 
Center, the new County Commissioner and wheel tax. 
 

B. Nebraska Association of County Officials County Board Workshop – All 
 
Schorr stated the suicide forum was well attended and appreciated.  
 
Schorr and Vest felt active shooter training and a Southeast Nebraska Development District (SENDD) 
training should be held in conjunction with the Village meeting. 
 

C. Cornhusker Girls State – Ames 
 
No report. 
 

D. Region V Meetings – Flowerday 
 
Flowerday reported there was discussion on gender identity and hiring discrimination and a 
presentation by The Bridge Behavioral Health on who is eligible for services.  He added the Region V 
Board voted to increase the Emergency Protective Custody (EPC) rate for The Bridge from $186 per 
day to $214.   
 

E. Public Building Commission Meeting with the Mayor – Amundson 
 
No meeting. 
 

F. Lancaster County Chair/Vice-Chair Meeting with the Mayor – Amundson/Flowerday 
 
No meeting. 
 

G. Public Building Commission – Amundson 
 
Amundson said there were discussions on various remodeling projects.   
 

H. Lincoln-Lancaster County Board of Health – Flowerday 
 
Flowerday noted that Shavonna Lausterer, Lincoln-Lancaster County Health Department Director, 
passed away.  He added that James Michael Bowers was elected Board of Health President and dog 
bites are increasing in the County.  
 

I. Lancaster County Mental Health Crisis Center Advisory Board – Flowerday 
 
Flowerday indicated he did not attend. 
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OTHER BUSINESS 
 
Schorr asked that County-City Common meeting agenda items be forwarded to her.  A meeting date 
has not been determined. 
 
14) SCHEDULE OF BOARD MEMBER MEETINGS 
 
For informational purposes only. 
 
15) EMERGENCY ITEMS 
 
There were no emergency items. 
 
16) ADJOURNMENT 
 
MOTION:  Schorr moved and Flowerday seconded to adjourn at 12:05 p.m.  Schorr, Amundson, 
Vest and Flowerday voted yes.  Motion carried 4-0.   
 
 

 
















































































































































































































































































































