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STAFF MEETING MINUTES 
LANCASTER COUNTY BOARD OF COMMISSIONERS 

THURSDAY, MAY 30, 2019 
COUNTY-CITY BUILDING 

ROOM 113 - BILL LUXFORD STUDIO 
8:30 A.M. 

 
Commissioners Present: Roma Amundson, Chair; Sean Flowerday, Vice Chair and Rick Vest 
 
Commissioners Absent: Deb Schorr  
 
Others Present: Kerry Eagan, Chief Administrative Officer; Ann Ames, Deputy Chief Administrative 
Officer; Cori Beattie, Deputy County Clerk; Dan Nolte, County Clerk; and Leslie Brestel, County Clerk’s 
Office 
 
Advance public notice of the Board of Commissioners Staff Meeting was posted on the County-City 
Building bulletin board and the Lancaster County, Nebraska web site and provided to the media on    
May 29, 2019. 
 
The Chair noted the location of the Open Meetings Act and opened the meeting at 8:30 a.m.   
 
AGENDA ITEM 
 
1) APPROVAL OF STAFF MEETING MINUTES FOR MAY 23, 2019; AND THE BUDGET 

HEARING MINUTES FOR MAY 7, 2019 AND MAY 14, 2019 
 
MOTION:  Vest moved and Flowerday seconded approval of the May 23, 2019 staff meeting minutes 
and the budget hearing minutes from May 7, 2019 and May 14, 2019.  Amundson, Vest and 
Flowerday voted yes.  Schorr was absent.  Motion carried 3-0. 
 
2) LEGISLATIVE UPDATE – Joe Kohout and Brennen Miller, Kissel, Kohout, ES Associates LLC 
 
Kohout reviewed the weekly legislative report (Exhibit A).   
 
Kohout stated he will have the Legislative committee prioritization list available for the June 13 staff 
meeting.   
 
The Commissioners thanked the lobbyists for their work. 
 
Information on interim studies, legislative bills and the bill hearing schedule were also distributed 
(Exhibits B-D). 
 
3) BOARD OF CORRECTIONS – Brad Johnson, Lancaster County Director of Corrections 
 
Separate minutes.  
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4) PROFESSIONAL SERVICES CONTRACT WITH PROTHMAN COMPANY – Doug McDaniel, 
Human Resources Director; and Kristy Bauer, Lancaster County Deputy County Attorney 

 
Regarding hiring a new Chief Administrative Officer, McDaniel reviewed the Prothman Company 
$19,500 professional services fee, which includes managing all correspondence with candidates, 
three on-site meetings with the Board, writing and placing of recruitment advertisements, developing 
candidate profiles, creating and processing invitation letters, reviewing resumes, coordinating 
interviews, and contacting professional references.   
 
Additional Prothman expenses not included in the fee are advertising, interview binders, and 
consultant travel expenses.  These expenses should not exceed $9,500.   
 
Bauer stated Prothman has a guarantee provision that if a top candidate is not chosen or if the hired 
candidate is terminated with cause or resigns within one year, they will perform another search for 
the County and waive its fees except for expenses.   
 
Bauer reviewed the Board’s options on how to handle candidate and/or spousal travel expenses.  
There are no servicing fees with Prothman.  It was the consensus of the Board to not pay for spouse 
travel expenses and for Prothman to handle candidate travel arrangements and expenses.   
 
The finalized contract will be on an upcoming Tuesday agenda. 
 
5) 9:30 A.M. – (A) REMODEL OF ASSESSOR/REGISTER OF DEEDS OFFICES; AND (B) 

COUNTY-CITY BUILDING PARKING LOT SECURITY – Rob Ogden, Lancaster County 
Assessor/Register of Deeds; and Lancaster County Kerin Peterson, County Property Manager 

 
A. REMODEL OF ASSESSOR/REGISTER OF DEEDS OFFICES 

 
Ogden and Peterson reviewed the proposed remodel of the County Assessor/Register of Deeds Office 
which would provide increased security, communication and efficiency within the office (Exhibit E).  
Ogden stated he expects ten new staff in the office in upcoming years.  
 
It was recommended that Peterson and Ogden meet with the County Clerk, County Treasurer and 
County Board Chair to further discuss the changes.   
 

B. COUNTY-CITY BUILDING PARKING LOT SECURITY 
 
Peterson reviewed the plan to improve security to the County-City Building parking garage (Exhibit 
F).  Amundson felt the plans need to be presented to the City as well as the County.   
 
6) BUDGET HEARINGS – Dennis Meyer, Lancaster County Budget & Fiscal Director 
 

A. CORRECTIONS (671, 52) – Brad Johnson, Lancaster County Director of Corrections 
 
Angela Koziol, Corrections Administrative Services Officer, was also present. 
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CORRECTIONS (671) 
 
Meyer stated expenses increased 6.2% and revenue increased 8.24% (see agenda packet).  Johnson 
added most of the increases are due to staff salaries, food contracts, utilities and medical and 
hospitalization costs.  As the jail population increases these costs are expected to increase.  
 
Johnson said Corrections is over budget on temporary staff due to the difficulties of employee 
retention.  On-call staff or overtime is required to fill these vacancies and if additional staffing is 
needed due to the jail population.  He said the majority of employees who leave go to other law 
enforcement agencies. 
 
Regarding the security video management system, Meyer stated $80,000 was transferred to the 
Building Fund for upgrades.  Johnson added the upgrade will have web-based cloud storage which 
requires 15 computers to be upgraded or replaced.  There is currently a work-around, but it is 
precarious.  If half of the computers are replaced and the other half are upgraded, the system will 
work.   
 
It was the consensus of the Board to replace five computers now and discuss the others later.   
 
Johnson stated he is requesting to hire an additional Licensed Mental Health Professional (LMHP) to 
reduce the time from when an individual is booked to the time they are screened.   
 
When asked about the jail population, Johnson answered they are nearing the need to open the 
reserve area which would require an additional seven correctional officers.  Currently, the reserve 
area is open approximately half of the year to accommodate an increasing female population.  If both 
the female and male populations continue to increase, the County may need to house inmates in 
other counties or expand the jail building.   
 
Regarding the County Annual Report, Johnson will provide information from the Board of Corrections 
meetings.  Amundson stressed the importance of the report showing the public how they are being 
served by the jail. 
 
JAIL SAVINGS FUND (52) 
 
Meyer said in the 2017-2018 fiscal year, the Jail Savings Fund was used to cover jail capital outlay 
expenses.  In fiscal year 2018-2019, the capital outlay fund was funded by the General Fund because 
the Jail Savings Fund will go towards the Criminal Justice Information Systems (CJIS) project.  The 
Jail Savings Fund is budgeted at $604,028 (see agenda packet).   
 

B. COUNTY ASSESSOR/REGISTER OF DEEDS (605, 606) – Rob Ogden, Lancaster 
County Assessor/Register of Deeds 

 
Scott Gaines, Chief Administrative Deputy, and Derrick Niederklein, Chief Field Deputy, were also 
present.   
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County Assessor/Register of Deeds (605) 
 
Meyer stated expenses are increasing 4.21% and revenues are decreasing 4.55% (see agenda 
packet).  Ogden added salaries, staff training, computer and tablet replacement and capital outlay for 
the office remodel account for the majority of the budget increase.  He also said five vehicles were 
transferred from the Assessor/Register of Deeds office to the County’s fleet program.  Gaines said 
filings have decreased, which have caused the revenues to decrease. 
 
Regarding future needs, Ogden stated four additional new field staff will be required to maintain Real 
Property at some point in the future (see agenda packet).  
 
Gaines distributed and reviewed items to be included in the County Annual Report (Exhibit G).   
 
Assessor/Register of Deeds Technology Fund (606) 
 
Meyer stated when the report was exported, the expenses are decreasing 33.67% and revenues are 
decreasing 9.91% (see agenda packet).  However, the fund balance on June 30 will determine the 
budget of expenditures. 
 
Gaines explained the funds for each record filed has a portion reserved for the Assessor/Register of 
Deeds Technology Records Preservation Fund to be used for the Geographic information Systems 
(GIS), Register of Deeds, and Orion software systems.  The revenues are driven by refinancing fees.   
 

C. BOARD OF EQUALIZATION (618) – Dennis Meyer, Lancaster County Budget & Fiscal 
Director 

 
Meyer said the expenses have increased 49.11% (see agenda packet) mainly due to the residential 
revaluation and the new referee coordinator contract with Great Plains Appraisal.  Ogden added next 
year’s revaluation will focus on new construction, multi-family properties and some commercial 
properties. 
 
7) BREAK 
 
The meeting was recessed at 10:38 a.m. and reconvened at 10:47 a.m. 
 
8) EXECUTIVE SESSION (LEGAL ADVICE) – David Derbin, Lancaster County Deputy County 

Attorney; Pam Dingman, Lancaster County Engineer; Steve Henrichsen, Lincoln-Lancaster 
County Planning Manager; and Ken Schroeder, Lancaster County Surveyor 

 
MOTION:  Vest moved and Flowerday seconded to enter Executive Session at 10:47 a.m. for the 
purposes of receiving legal advice and to protect public interest. 
 
The Chair said it has been moved and seconded that the Board enter Executive Session. 
 
ROLL CALL: Amundson, Vest and Flowerday voted yes.  Schorr was absent.  Motion carried 3-0. 
 
The Chair restated the purpose for the Board entering Executive Session. 
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MOTION:  Flowerday moved and Vest seconded to exit Executive Session at 11:03 a.m.  Amundson, 
Vest and Flowerday voted yes.  Schorr was absent.  Motion carried 3-0. 
 
9) ACTION ITEM 
 

A. Resolution rescinding Resolution R-19-0036, directing the County Engineer to conduct a 
study and the Planning Department to write a report regarding vacating portions of S.W. 
91st Street, more particularly described in Resolution R-19-0036, located in Lancaster 
County, Nebraska. 

 
David Derbin, Deputy County Attorney, reviewed the resolution (see agenda packet). 
 
MOTION:  Flowerday moved and Vest seconded to approve the resolution to rescind Resolution R-
19-0036.  Amundson, Vest and Flowerday voted yes.  Schorr was absent.  Motion carried 3-0. 
 
10) CHIEF ADMINISTRATIVE OFFICER REPORT 
 

A. County Board Initiatives Update 
 
Ames stated the next Leadership Academy class will be June 19. 
 
Amundson reported the Transportation Task Force Implementation Group will meet June 3 to discuss 
the Joint Public Agency (JPA) document. 
 
Regarding the transfer of Wilderness Park, Eagan said the Wilderness Park Task Group is waiting on 
the completion of the appraisal and the new City of Lincoln administration to decide if they want the 
park.  
 

B. Claim for Review - PV # 647068 and 647069 From Pam Dingman, Lancaster County 
Engineer, to Powerplan, Dated May 15, 2019, in the Amount of $1,650.16.  The two 
invoices are both dated November 28, 2018.  These claims are beyond the 90-day time 
period. 

 
Pam Dingman, County Engineer, stated there was miscommunication with the invoice (see agenda 
packet).  It was the consensus of the Board to move the claim to a Tuesday meeting as a regular 
claim. 
 

C. Staff Meeting for Tuesday, June 4, 2019 (Following the regular 9:00 AM Board Meeting). 
 
It was the consensus of the Board to hold a staff meeting, including budget hearings, on June 4, 
2019 following the Board meeting. 
 
11) DISCUSSION OF BOARD MEMBER MEETINGS ATTENDED 
 

A. Lancaster County Board Chair/Vice-Chair Mtg. with Planning - Amundson/Flowerday 
 
Flowerday reported there were discussions on subdivisions, solar permit zoning regulations and the 
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Confined Animal Feeding Operation (CAFO) Task Force.   
 

B. Visitors Promotion Committee - Amundson 
 
Amundson reported the Visitors Promotion Committee (VPC) voted to grant an additional $4,050,000 
to the Lancaster Event Center (LEC) with no contingency to repay.   
 
Regarding the VPC vote, Eagan added any profit from hosting the rodeo could be deducted from the 
grant.  The Board could still approve the grant at the next Tuesday meeting, and the contract could 
be negotiated.  Flowerday stated Kohout had some ideas for state funding. 
 
12) SCHEDULE OF BOARD MEMBER MEETINGS 
 
For informational purposes only. 
 
13) EMERGENCY ITEMS 
 
There were no emergency items. 
 
14) ADJOURNMENT 
 
MOTION:  Vest moved and Flowerday seconded to adjourn at 11:14 a.m.  Amundson, Vest and 
Flowerday voted yes.  Schorr was absent.  Motion carried 3-0. 
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