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STAFF MEETING MINUTES 
LANCASTER COUNTY BOARD OF COMMISSIONERS 

THURSDAY, MAY 23, 2019 
COUNTY-CITY BUILDING 

ROOM 113 - BILL LUXFORD STUDIO 
9:30 A.M. 

 
Commissioners Present: Roma Amundson, Chair; Sean Flowerday, Vice Chair; Deb Schorr and Rick 
Vest 
 
Others Present: Kerry Eagan, Chief Administrative Officer; Ann Ames, Deputy Chief Administrative 
Officer and Leslie Brestel, County Clerk’s Office 
 
Advance public notice of the Board of Commissioners Staff Meeting was posted on the County-City 
Building bulletin board and the Lancaster County, Nebraska web site and provided to the media on    
May 22, 2019. 
 
The Chair noted the location of the Open Meetings Act and opened the meeting at 9:30 a.m.   
 
AGENDA ITEM 
 
1) APPROVAL OF STAFF MEETING MINUTES FOR MAY 16, 2019 
 
MOTION:  Schorr moved and Flowerday seconded approval of the May 16, 2019 Staff Meeting 
minutes.  Schorr, Amundson and Flowerday voted yes.  Vest was absent.  Motion carried 3-0.   
 
2) LEGISLATIVE UPDATE – Joe Kohout and Brennen Miller, Kissel, Kohout, ES Associates LLC 
 
Vest entered the meeting at 9:31 a.m. 
 
Joe Kohout, Kissel, Kohout, ES Associates LLC reviewed the weekly legislative report (Exhibit A).   
 
LB525 (Change provisions relating to the sale of county land in fee simple), LB726 (Require a 
protocol for individuals eligible for medical parole to apply for medical assistance) and LB609 (Provide 
for reimbursement of actual costs of a rental vehicle by county and local governments) are on final 
reading today, Thursday, May 23. 
 
LB289 (Change provisions relating to county assessor inspections of real property for property tax 
purposes) will not be brought back this session. 
 
LB183 (Change the valuation of agricultural land and horticultural land for purposes of certain school 
district taxes) failed on cloture.   
 
The tax incentive package moved to Select File. 
 
Regarding LB686 (Change provisions relating to Class IV felonies, post-release supervision, 
competency to stand trial, restrictive housing, and the long-term restrictive housing work group, 
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create a criminal offense relating to electronic communication devices in correctional facilities, change 
possession of a deadly weapon by a prohibited person provisions, and provide for deferred 
judgments by courts) and AM1902 (Exhibit B), Kohout felt the Board needs to monitor the bill. 
 
Regarding LB446 (State intent relating to appropriations for the County Justice Reinvestment Grant 
Program), Kohout felt a letter of support to the Governor signed by the chairs of the Douglas, 
Lancaster and Sarpy County Boards emphasizing the value of the program would be appropriate 
(Exhibit C).  
 
MOTION:  Schorr moved and Vest seconded to authorize the Chair to sign the letter.  Schorr, 
Amundson Vest, and Flowerday voted yes.  Motion carried 4-0. 
 
Information on legislative bills and the bill hearing schedule were also distributed (Exhibits D and E). 
 
3) CHANGE OF ZONE NO. 19010 FROM AGRICULTURAL (AG) TO AGRICULTURAL 

RESIDENTIAL (AGR), 13200 WEST BLUFF ROAD – Tom Cajka, Planner I 
 
Tom Cajka, Planner I, reviewed the change of zone (see agenda packet and Exhibit F). Agricultural 
Residential (AGR) zoning allows a minimum three-acre lot size instead of twenty acres.  He added 
there is an associated community unit plan to subdivide into three unequal lots.  There will be the 
addition of a public road (Exhibit G).   
 
The public hearing will be held Tuesday, May 28 at 9:00 a.m.  
 
4) BUDGET HEARINGS – Dennis Meyer, Budget & Fiscal Officer 
 

A. JUVENILE COURT (623) – Theresa Emmert, Juvenile Court Administrator 
 
Judge Linda Porter was also present for discussion.    
 
Dennis Meyer, Budget and Fiscal Officer, stated the expenses are increasing 9.89% (see agenda 
packet).  Theresa Emmert, Juvenile Court Administrator, added the majority of this is due to the 
hourly increase for attorney fees and a planned retirement.  Law violation and child abuse cases are 
increasing while truancy cases are decreasing.  Also, court costs have decreased. 
 
Regarding the current budget, due to fewer filings and appointed attorneys, Emmert estimated 
$175,000-$200,000 will be returned to the County.   
 
Porter added the middle school diversion program has been eliminated so truancy cases may go up.  
These numbers are monitored monthly. 
 
Emmert noted the request for computer upgrades (see agenda packet).   
 
Regarding future projects, Porter and Emmert discussed the need to remodel three juvenile 
courtrooms (see agenda packet) and the corridor that is shared between detainees and the public.  
They are working on this project with Kerin Peterson, Facilities and Properties Director.   
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B. HUMAN SERVICES/GENERAL ASSISTANCE (801, 804, 837) – Sara Hoyle, Human 
Services Director 

 
Human Services (837) 
 
Dennis Meyer, Budget and Fiscal Officer, said expenses are increasing 20.91% and revenue is 
increasing 9.58% (see agenda packet) and noted the Grant Coordinator position has moved to the 
Human Services department.  Hoyle added an additional $250,000 in federal grant funding was 
received for the next year, which has been split between the Grants Fund and General Fund. 
 
Schorr stated due to increasing job duties, including the additions of Juvenile Diversion, General 
Assistance, supervision of multiple grants and databases, increased $1,000,000 grant funding each 
year, management of 12 staff members, the Juvenile Detention Alternatives Initiative (JADI), 
nationally recognized speaking engagements, and reorganization of the Joint Budget Committee 
(JBC) grants structure, she is recommending a salary increase of $8,500 to be effective June 6, 2019.  
The proposed salary of $99,445 will be on Tuesday’s agenda. 
 
Hoyle reviewed two requested computer upgrades (see agenda packet). 
 
Regarding Miscellaneous Contracted Services, Hoyle stated during this year the County has 
contracted with the University of Nebraska-Lincoln (UNL) to collect and analyze data from multiple 
data systems regarding the juvenile justice programs.  The number of new law violators is low.  The 
majority of new law offense cases are filed on youth who are currently under court supervision.  The 
prevention and intervention efforts are working.  UNL is asking to increase the contract $50,000. 
 
Hoyle added there is a $10,736 budget increase in the Miscellaneous Fees and Services due to the 
Qualtrics surveys to Diversion families.  
 
Regarding the middle school truancy program, in the last two years eight youth have participated.  
Most youth are participating in Truancy Lite.  The County was funding the social workers to run the 
truancy diversion program.  The Truancy Lite program is continuing.   
 
General Assistance Operating (804) 
 
Meyer stated the expenses are increasing 3.45% (see agenda packet). 
 
General Assistance (801) 
 
Meyer said expenses are increasing 6.82% and revenues are decreasing 3.85% (see agenda packet).   
 
Hoyle added the pharmaceutical expenses will decrease as she was able to get certain medications 
on government pricing through the 340B Drug Pricing Program.   
 
OTHER BUSINESS 
 
Sara will be speaking on a suicide prevention panel at the Nebraska Association of County Officials 
(NACO) conference in June.  
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5) LANCASTER COUNTY VISITORS IMPROVEMENT COMMITTEE RECOMMENDATIONS 
 
Lynne Ireland, Visitors Promotion Committee (VPC) Chair, and Jeff Maul, Lincoln Convention and 
Visitor's Bureau Executive Director, reviewed the recommendations (see agenda packet). 
 

A. Approval of Improvement Fund grants: 
 
1) History Nebraska, Nebraska History Museum request for $9,978 for promotion of 

woman’s suffrage exhibit 
 

2) Lincoln Arts Council request for $10,000 for marketing of Lincoln Arts Festival 
 

3) Lincoln Parks Foundation request for $3,956.14 for Centennial Mall brochures 
 
Ireland and Maul said brochures will be distributed at various locations throughout the City of Lincoln 
and across the state.  They will also be available electronically and through social media. 
 

4) Lincoln Sports Foundation request for $10,000 for improvement of LSF Motocross 
track 

 
MOTION:  Schorr moved and Flowerday seconded for Kerry Eagan, Chief Administrative Officer, to 
develop contracts for the grants as recommended by the Visitors Promotion Committee.  Schorr, 
Amundson Vest, and Flowerday voted yes.  Motion carried 4-0.   
 

B. Request from Lincoln Convention and Visitors Bureau for ½% of Improvement Fund Tax 
collections for January through April 2019 for promotion of NSAA Boys and Girls State 
Basketball ($150,000) 

 
Maul reviewed the request (see agenda packet).  It was the consensus of the Board for the request 
to be on a Tuesday agenda. 
 

C. Appointment of Becky Perrett as Visitor Promotion Committee Chair and Amy Dickerson 
as Visitors Promotion Committee Vice Chair 

 
Ireland stated her term as VPC Chair will end June 30 and recommended appointment of Becky 
Perrett as VPC Chair and Amy Dickerson as VPC Vice Chair (see agenda packet).   
 
It was the consensus of the Board for the request be on a Tuesday agenda. 
 

D. Appointment of Tara Knuth to Visitors Promotion Committee (replacing Lynne Ireland) 
 
Ireland reviewed the request (see agenda packet, Item 5C).  
It was the consensus of the Board for the request be on a Tuesday agenda. 
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6) POTENTIAL LITIGATION – Pam Dingman, Lancaster County Engineer; Jim Shotkoski, 
Right-of-Way Manager; Larry Legg, Civil Engineer IV; Alex Olson, Right-of-Way Agent 

 
MOTION:  Schorr moved and Vest seconded to enter Executive Session at 10:57 a.m. for the 
purposes of potential litigation and to protect public interest. 
 
The Chair said it has been moved and seconded that the Board enter Executive Session. 
 
ROLL CALL: Schorr, Amundson, Vest and Flowerday voted yes.  Motion carried 4-0.   
 
The Chair restated the purpose for the Board entering Executive Session. 
 
MOTION:  Schorr moved and Vest seconded to exit Executive Session at 11:10 a.m.  Schorr, 
Amundson Vest, and Flowerday voted yes.  Motion carried 4-0.   
 
7) ACTION ITEM 

 
A. Contract Between Lancaster County and the Board of Regents of the University of 

Nebraska on Behalf of the University of Nebraska-Lincoln to Conduct Evaluation and 
Research on Lancaster County Community Corrections’ BJA Grant; 2018-DC-BX-0156. 
Term of the Contract is From January 1, 2019, Through December 31, 2022. Cost to 
County is $180,000. 

 
Eagan reviewed the contract (see agenda packet).   
 
MOTION:  Schorr moved and Vest seconded to authorize the Chair to sign the contract.  Schorr, 
Amundson, Vest and Flowerday voted yes.  Motion carried 4-0.   
 
8) CHIEF ADMINISTRATIVE OFFICER REPORT 
 

A. County Board Initiatives Update 
 
Schorr reported the contract with Prothman, related to the hiring of a new Chief Administrative 
Officer, is being reviewed by the County Attorney’s Office.   
 
Amundson stated the Transportation Task Force Implementation meeting was held and set operating 
parameters, guidelines and future meeting dates.  
 
Eagan will check with the County Attorney’s Office on the status of County Engineer and Public Works 
mutual aid agreements.   
 
9) CHIEF DEPUTY ADMINISTRATIVE OFFICER REPORT 
 

A. Discussion of Tipping Percentage for Miscellaneous Expenditures Resolution 
 
It was the consensus of the Board to amend Resolution R-19-0012 (Amending the policy governing 
the expenditure of public funds for payment of reimbursement of actual and necessary expenses 
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incurred) to increase the tipping amount to no more than 20%.   
 
10) GENERAL ADMINISTRATIVE REPORT 
 

A. Village Meeting (Next Fall) 
 
A date for the meeting will be set in the fall.  Schorr also suggested scheduling a City-County 
Common meeting. 
 
11) DISCUSSION OF BOARD MEMBER MEETINGS ATTENDED 
 

A. Lancaster County Fairgrounds Joint Public Agency – CANCELLED 
 
B. Lincoln Independent Business Association Elected Officials Mtg. – Amundson/Flowerday 

 
Flowerday reported the Joint Public Agency (JPA) for wheel tax was discussed.   
 
12) SCHEDULE OF BOARD MEMBER MEETINGS 
 
For informational purposes only. 
 
13) EMERGENCY ITEMS 
 
There were no emergency items. 
 
14) ADJOURNMENT 
 
MOTION:  Schorr moved and Flowerday seconded to adjourn at 11:21 a.m.  Schorr, Amundson, 
Vest and Flowerday voted yes.  Motion carried 4-0.   
 
 

 






































































































































































































































