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STAFF MEETING MINUTES 
LANCASTER COUNTY BOARD OF COMMISSIONERS 

THURSDAY, MAY 9, 2019 
COUNTY-CITY BUILDING 

ROOM 113 - BILL LUXFORD STUDIO 
8:30 A.M. 

 
Commissioners Present: Jennifer Brinkman, Chair; Roma Amundson, Vice Chair; Deb Schorr, Sean 
Flowerday and Rick Vest 
 
Others Present: Kerry Eagan, Chief Administrative Officer; Ann Ames, Deputy Chief Administrative 
Officer; Dan Nolte, County Clerk; Cori Beattie, Deputy County Clerk; and Leslie Brestel, County Clerk’s 
Office 
 
Advance public notice of the Board of Commissioners Staff Meeting was posted on the County-City 
Building bulletin board and the Lancaster County, Nebraska web site and provided to the media on    
May 8, 2019. 
 
The Chair noted the location of the Open Meetings Act and opened the meeting at 8:31 a.m.   
 
AGENDA ITEM 
 
1) APPROVAL OF STAFF MEETING MINUTES FOR MAY 2, 2019 
 
MOTION:  Amundson moved and Schorr seconded approval of the May 2, 2019 Staff Meeting 
minutes.  Brinkman, Schorr, Amundson, Vest and Flowerday voted yes.  Motion carried 5-0.   
 
2) LEGISLATIVE UPDATE – Joe Kohout and Brennen Miller, Kissel, Kohout, ES Associates LLC 
 
Joe Kohout, Kissel, Kohout, ES Associates LLC, reviewed the weekly legislative report (Exhibit A).  He 
also indicated he had previously notified the Board that LB525 (Change provisions relating to the sale 
of county land in fee simple), LB726 (Require a protocol for individuals eligible for medical parole to 
apply for medical assistance) and LB609 (Provide for reimbursement of actual costs of a rental 
vehicle by county and local governments) have been placed on the consent calendar for May 10, 
2019. 
 
Brinkman exited the meeting at 8:35 a.m. and returned at 8:37 a.m. 
 
LB703 (Appropriate funds to the Nebraska Commission on Law Enforcement and Criminal Justice) 
was not funded. 
 
Regarding the Secretary of State budget request on funding for new vote tabulating machines, not 
everything was funded.  The Secretary of State had requested $5,000,000 in additional funding.  
Kohout stated how the funds would be distributed was not discussed.   
 
LB480 (State intent relating to appropriations to local public health departments) did not receive 
additional funding. 

https://lancaster.ne.gov/clerk/agenda/2019sm/190509/potentiallegislativeproposalsfor2020.pdf
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The budget must be to the Governor by May 22. 
 
Information on legislative bills and the bill hearing schedule were distributed (Exhibits B and C). 
 
Kerry Eagan, Chief Administrative Officer, reviewed the potential legislative proposals for 2020 (see 
agenda packet).  He felt LB335 (Authorize a 24/7 sobriety program permit for operating a motor 
vehicle as a condition of bail) and LB247 (Adopt the Advance Mental Health Care Directives Act) could 
also be interim studies. 
 

CHIEF ADMINISTRATIVE OFFICER REPORT 
 

A. County Board Initiatives Update 
 
Regarding the Chief Administrative Officer (CAO) search, Brinkman reported Doug McDaniel, Human 
Resources Director, is drafting a contract for the selected search firm which will come to the Board 
for approval at a later date.  
 
MOTION:  Schorr moved and Flowerday seconded to add the Substance Abuse and Mental Health 
Services Administration (SAMHSA) Learning Collaborative for the restoration of competency to the 
County Board initiatives.   
 
Schorr indicated she would like the Vice-Chair to attend the next SAMHSA meeting with her. 
 
ROLL CALL:  Brinkman, Amundson, Schorr, Flowerday and Vest voted yes.  Motion carried 5-0. 
 
Regarding the Transportation Task Force Implementation contract with Kent Seacrest, Seacrest & 
Kalkowski, PC, LLO, Brinkman reported Seacrest is setting up the first meeting.  Amundson will 
attend those meetings.  
 
Brinkman will forward the initiatives form to Anne Ames, Deputy Chief Administrative Officer, for 
future modifications. 
 
OTHER BUSINESS 
 
Eagan said resignation of County-Elected Officials are filed with the Board.  In addition, he reviewed 
the process of filling a vacancy, which includes appointment by the County Clerk, County Treasurer 
and County Attorney.  
 

GENERAL ADMINISTRATIVE REPORT 
 

A. Village Meeting 
 
In order to accommodate schedules, the meeting will be postponed until August or September. 
 

B. Commissioners Award of Excellence 
 
It was the consensus of the Board to appoint Lori Gokie, Public Defender’s Office, Legal Secretary III, 
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to the Commissioners Award of Excellence Board to complete the term of Minette Genuchi, 
Administrative Secretary to the County Board. 
 
3) HUMAN SERVICES BUDGET FUNDING – Dennis Meyer, Budget and Fiscal Officer; and 

Sara Hoyle, Human Services Director 
 
Dennis Meyer, Budget and Fiscal Officer, and Sara Hoyle, Human Services Director, reviewed the 
Joint Budget Committee (JBC) funding (see agenda packet).   
 
There was general discussion on County versus City funding of programs.  Flowerday stated he would 
like to increase The Bridge Behavioral Health funding to $200,000 and would challenge the City to 
fund the additional $100,000 in their next budget. 
 
The Board was not supportive of additional funding for Cedars at this time. 
 
MOTION:  Flowerday moved and Amundson seconded to increase JBC funding by $200,000 with 
$100,000 for The Bridge Behavioral Health, and to request the City of Lincoln increase its JBC funding 
to $100,000 for the next budget. 
 
There was general discussion that the $100,000 designated to The Bridge Behavioral Health will be a 
one-time designation.  In subsequent years, they should be in the pool of applicants.   
 
ROLL CALL:  Brinkman, Amundson, Schorr, Flowerday and Vest voted yes.  Motion carried 5-0. 
 
Hoyle stated the contract date for the Violence Against Women Act (VAWA) grant, expires in May.  
The cost to extend the grant through June is $5,471.   
 
MOTION:  Amundson moved and Flowerday seconded to extend the Family Violence Council grant 
contract end date of June 30, 2019 at a cost of $5,471.  Brinkman, Amundson, Schorr, Flowerday 
and Vest voted yes.  Motion carried 5-0. 
 
Flowerday exited the meeting at 9:18 a.m. and returned at 9:19 a.m. 
 
4) BUDGET HEARINGS 
 

A. COUNTY EXTENSION – Karen Wobig, Unit Leader 
 

Jenny DeBuhr, Administrative Assistant, and Allen Blezek, County Extension Board President, were 
also present. 
 
Meyer stated expenses decreased 1.34% and revenues decreased 52.17% (see agenda packet).  
Costs for employees are reflected both in the expense budget under personal services and in the 
revenue budget under Other Charges, Client Services.  Karen Wobig, County Extension Unit Leader, 
explained that the County funds the assistants and support staff.  The focus area experts hired by 
the University of Nebraska-Lincoln (UNL) are paid from the County’s revenue budget.  County 
Extension typically has 35 employees; however, with the addition of interns, there will be 45 
employees through the summer.   

https://lancaster.ne.gov/clerk/agenda/2019sm/190509/HumanServices.pdf
https://lancaster.ne.gov/clerk/agenda/2019sm/190509/countyextension.pdf
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The two air conditioners need to be replaced for an estimated cost of $90,000 each.  Meyer will build 
$200,000 into the Building Fund for the replacements. 
 
The way the educator program accounts are charged accounts for the decrease in income and the 
increase in expenses.   
 
Due to the frequent use of the vehicles, fleet vehicles would not be a good option for the Extension 
Office.  A truck does need to be replaced.   
 
Wobig reviewed the technology requests and future projects (see agenda packet).  
 
Schorr and Vest exited at 9:46 a.m. 
 
Wobig thanked the Board for their support of the recently remodeled restrooms. 
 
Vest and Schorr returned at 9:49 a.m. and 9:50 a.m., respectively. 
 

B. YOUTH SERVICES CENTER – Sheli Schindler, Youth Services Center Director 
 
Melissa Hood, Youth Services Center Administrator, was also present for the discussion. 
 
Meyer stated expenses decreased .41%, and revenue decreased 37.23% (see agenda packet).  Sheli 
Schindler, Youth Services Center (YSC) Director, explained the budget is based on 30 youth per day 
with 5.7 staff for each of four housing units.  The YSC is seeing fewer youth under Probation, but the 
number of youths in Adult Court has increased.  No staffing changes are suggested.  The per diem is 
decreasing by $22,000 due to lower education costs.  
 
For the current fiscal year, Schindler said the YSC is projecting to be under collected by $746,000 
even though the holds for contract counties have increased.  The projected 37.23% loss in revenue is 
mostly due to the projected decrease in adjudicated youth.  She felt the way to offset costs is to 
either increase the per diem or make some significant changes in how detention services are done. 
 
Nothing has been budgeted for the Criminal Justice Information Services (CJIS) program or medical 
expenses.   
 
Schindler estimated a $1,500 cost per vehicle to have the YSC vehicles escape-proofed.   
 
Hood stated upgraded security equipment will be installed in July and a new time clock will be 
installed when the new payroll system is implemented.    
 

C. EMERGENCY MANAGEMENT – Jim Davidsaver, Emergency Management Director 
 
Mark Hosking, Deputy Emergency Management Director, was present for the discussion. 
 
Meyer said expenses increased 2.5% and revenues increased 2.07% (see agenda packet).  The 
Emergency Management Department is a 50/50 split with the City of Lincoln.  Jim Davidsaver, 
Emergency Management Director, reviewed how Emergency Management Performance Grant 

https://lancaster.ne.gov/clerk/agenda/2019sm/190509/youthservicescenter.pdf
https://lancaster.ne.gov/clerk/agenda/2019sm/190509/emergencymanagement.pdf
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Program (EMPG) funds are distributed and spent.   
 
Davidsaver reviewed the technology fund request (see agenda packet).  
 
The Commissioners expressed their appreciation for the Emergency Management Department staff 
and volunteers for their work regarding the tornado on Sunday, May 5. 
 
5) CHIEF ADMINISTRATIVE OFFICER REPORT 
 

A. County Board Initiatives Update 
 
Item moved forward on agenda. 
 

B. Reorganization of Committee Assignments 
 
Due to Brinkman’s resignation, the Board will realign committee assignments after a vote for the new 
Board Chair and Vice Chair. 
 
Flowerday will attend the next Region V Services Governing Board meeting.  
 
6) GENERAL ADMINISTRATIVE REPORT 
 

A. Village Meeting 
B. Commissioners Award of Excellence 

 
Items A and B moved forward on agenda. 
 
7) DISCUSSION OF BOARD MEMBER MEETINGS ATTENDED 
 

A. Justice Council – Schorr/Vest 
 
Schorr reported there were discussions on the legislative update, Corrections update, the Stepping 
Up Initiative and the SAMHSA Learning Collaborative.  Additionally, a subcommittee was created to 
form a common definition for mental illness.  
 

B. Lancaster County Mental Health Crisis Center Advisory Board – Brinkman 
 
Brinkman reported new locks will be installed at the Mental Health Crisis Center (MHCC).  The Bridge 
Behavioral Health and the MHCC will renegotiate their contract regarding client care under 
Emergency Protective Custody as the current contract allows The Bridge to house individuals with a 
history of alcohol and drug use even if they are not currently under the influence of drugs or alcohol.  
Under the current license, The Bridge is only allowed to provide emergency detoxification services.   
 
OTHER BUSINESS 
 
Schorr stated she helped proctor the vehicle operator continuing education sessions where attendees 
had written exams, diagnostic and repairs, and vehicle operation evaluations.  Approximately 30 
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Lancaster County employees attended.  
 
8) SCHEDULE OF BOARD MEMBER MEETINGS 
 
For informational purposes only. 
 
9) EMERGENCY ITEMS 
 
There were no emergency items. 
 
10) ADJOURNMENT 
 
MOTION:  Schorr moved and Amundson seconded to adjourn at 10:42 a.m.  Brinkman, Schorr, 
Amundson, Vest and Flowerday voted yes.  Motion carried 5-0.   
 
 

 








































































































































































