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STAFF MEETING MINUTES 
LANCASTER COUNTY BOARD OF COMMISSIONERS 

THURSDAY, APRIL 18, 2019 
COUNTY-CITY BUILDING 

ROOM 113 - BILL LUXFORD STUDIO 
8:30 A.M. 

 
Commissioners Present: Jennifer Brinkman, Chair; Roma Amundson, Vice Chair; Deb Schorr, Sean 
Flowerday and Rick Vest 
 
Others Present: Kerry Eagan, Chief Administrative Officer; Ann Ames, Deputy Chief Administrative 
Officer; and Leslie Brestel, County Clerk’s Office 
 
Advance public notice of the Board of Commissioners Staff Meeting was posted on the County-City 
Building bulletin board and the Lancaster County, Nebraska web site and provided to the media on    
April 17, 2019. 
 
The Chair noted the location of the Open Meetings Act and opened the meeting at 8:30 a.m.   
 
AGENDA ITEM 
 
1) APPROVAL OF STAFF MEETING MINUTES FOR APRIL 11, 2019 
 
MOTION:  Flowerday moved and Amundson seconded approval of the April 11, 2019 Staff Meeting 
minutes.  Brinkman, Schorr, Amundson, Vest and Flowerday voted yes.  Motion carried 5-0.   
 
2) LEGISLATIVE UPDATE – Joe Kohout and Brennen Miller, Kissel, Kohout, ES Associates LLC 
 
Kohout distributed and reviewed the amendments to LB289 (Change provisions relating to county 
assessor inspections of real property for property tax purposes) (Exhibit A), noting the hearing is set 
for Wednesday, April 24 at 4:00 p.m.  Schorr said the Nebraska Association of County Officials 
(NACO) will be reviewing the amendments. 
 
Kohout reviewed the weekly legislative report (Exhibit B).   
 
Kohout reviewed the amendments to LB237 (Change provisions relating to sales and use tax 
collection fees and authorize use of certain fees for revenue enforcement) (Exhibit C) and 
recommended the Board take a position of support.   
 
MOTION:  Vest moved and Amundson seconded to support the amendment.  Brinkman, Schorr, 
Amundson, Vest and Flowerday voted yes.  Motion carried 5-0.   
 
When asked about the goal for LB335 (Authorize a 24/7 sobriety program permit for operating a 
motor vehicle as a condition of bail), Kohout stated it would be great for all parties to have signed off 
on the bill and have it advance; once it goes to the floor it will have opposition.  
 
Information on legislative bills and the bill hearing schedule was distributed (Exhibits D and E). 
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DISCUSSION OF BOARD MEMBER MEETINGS ATTENDED 
 

A. Information Services Policy Committee (ISPC) – Amundson 
 
Amundson reported the ISPC is working with the Lincoln-Lancaster County Purchasing Department to 
find a company to respond to the Request for Proposal (RFP) for the Criminal Justice Information 
System (CJIS) project.  She also said a contract with eVerge Group, LLC has been signed to 
implement the new Oracle payroll system in April 2020.  Virtual infrastructure, OpenGov, the 
Windstream Voice over Internet Protocol (VoIP) upgrade, and a Geographic Information Systems 
(GIS) presentation were also discussed.  Information Services (IS) will hire a new security position to 
work with email spam, malware, and phishing attempts.   
 

B. Lincoln Parks & Recreation Advisory Board – Vest 
 
Vest stated the meeting was cancelled. 
 

C. LIBA – CANCELLED 
 

D. District Energy Corporation (DEC) - Flowerday/Schorr 
 
Flowerday reported the DEC will sign a new management agreement with Lincoln Electric System 
(LES) for five years with a $700,000 increase in overhead costs.  The agreement is projected to be 
$2,100,000, plus technology updates at a cost of $1,400,000.  Schorr added the increased 
management costs will be allocated out to the different DEC projects.  The financials, audit report, 
and the construction of the State Penitentiary facility were also discussed.   
 

CHIEF ADMINISTRATIVE OFFICER REPORT 
 

A. Meeting with Mike McCann and Julie Klassen of Prudential (Use of Revenue Sharing) 
 
Kerry Eagan, Chief Administrative Officer, stated Julie Klassen, Prudential Vice President, Key 
Accounts, will replace Mike McCann, Prudential Vice President, Key Accounts.  The Pension Review 
Committee will pursue fee leveling.  It was noted, while employees have been paying fees on the 
retirement accounts, the fees will be more visible to the employees with fee leveling.   
 
4) BOARD OF EQUALIZATION OVERVIEW – Scott Gaines, Lancaster County Chief Deputy 

County Assessor/Register of Deeds; David Derbin, Lancaster County Deputy County Attorney 
 
Rob Ogden, County Assessor/Register of Deeds, was also present for the discussion. 
 
Scott Gaines, Lancaster County Chief Deputy County Assessor/Register of Deeds and David Derbin, 
Lancaster County Deputy County Attorney, reviewed the Board of Equalization process (see agenda 
packet).   
 
Gaines said next year property owners will need to file reapplications for permissive tax exemptions.   
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5) PENDING LITIGATION – Dan Zieg, Deputy County Attorney 
 
MOTION:  Schorr moved and Amundson seconded to enter Executive Session at 9:18 a.m. for the 
purposes of pending litigation, and to protect public interest. 
 
The Chair said it has been moved and seconded that the Board enter Executive Session. 
 
ROLL CALL: Brinkman, Schorr, Amundson, Vest and Flowerday voted yes. Motion carried 5-0. 
 
The Chair restated the purpose for the Board entering Executive Session. 
 
MOTION:  Schorr moved and Vest seconded to exit Executive Session at 9:47 a.m.  Brinkman, 
Schorr, Amundson, Vest and Flowerday voted yes. Motion carried 5-0. 
 
6) RETIREMENT OF COUNTY CLERK ACCOUNTING OPERATIONS MANAGER – Dan Nolte, 

County Clerk; Cori Beattie; Chief Deputy County Clerk; and Dennis Meyer, Budget and Fiscal 
Officer 

 
Item moved to April 25 staff meeting agenda. 
 
7) UPDATE ON VISITORS IMPROVEMENT FUND GRANT FOR NATIONAL HIGH SCHOOL 

RODEO FINALS – Amy Dickerson, Lancaster Event Center Managing Director 
 
Kendra Ronnau, Vice President of the Agricultural Society Board, and Hoyt Kraeger, Lancaster Event 
Center (LEC) Business Development, were present for the discussion.  
 
Amy Dickerson, LEC Managing Director, reviewed the presentation for the National High School 
Rodeo Finals (NHSRF) (Exhibit F).   
 
Regarding the electrical wiring for the campgrounds, Dickerson said due to the campgrounds being in 
a flood plain, the LEC was required to bury the electrical lines causing a large increase over the 
original budgeted amount.  
 
When asked if National Little Britches Rodeo Association asked for a proposal from the LEC, 
Dickerson answered yes.  
 
Flowerday expressed concerns on the lack of engineering designs, and that, while funds would be 
brought to the community, the funding source requested is the lodging tax, and the income received 
from the NHSRF would not necessarily be going back to the hotels.   
 
Kraeger stated one of the conditions for the LEC receiving the initial grant was they had to win the 
contract with the NHSRF before receiving any funds.  The decision was made to not spend any 
lodging tax dollars until the contract was awarded. 
 
Schorr inquired as to the process regarding a request of this size.  Eagan responded all grants must 
go through the Visitors Promotion Committee (VPC), and it could be a request during the next larger 
grant review in August, or a special meeting of the VPC can be called.  He also added there are 
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provisions in the County Board’s guidelines that state an entity that has received a large grant cannot 
come back for another grant from the VPC until the previous grant is completed.  Dickerson stated 
the LEC previously had the remainder of a large grant rolled into a new grant. 
 
Dickerson noted the final payment of the current grant would be made in January. 
 
Schorr asked about the status of the expansion of the multi-purpose arena.  Dickerson answered the 
grading has been completed, the grandstand is ready to order and would be built this fall.  She said 
the expanded seating has been decreased from the original 3,400 proposal to save funds.  They will 
use existing LEC bleachers.   
 
When asked about the completion of the loop road, Dickerson said the initial scope of the road was 
decreased to pay for existing campgrounds.  The road would need to be completed in Phase 3 as the 
road is critical to making the site work. 
 
Regarding the expansion of the campgrounds, Dickerson stated the sites have been capped at 1,250.   
 
Schorr clarified that since 2007 the VPC has granted $5,875,000 to the LEC out of a $17,000,000 
budget.  She also added that there are other large projects in the community looking for funds. 
 
Amundson stated the LEC has a tremendous impact on the community, bringing in $56,000,000 for 
two years in a row. 
 
Vest thanked the presenters for their work and ambition on the project.  
 
MOTION: Brinkman moved and Vest seconded to direct the VPC to hold a special meeting in the 
next month to review the grant application from the LEC and then make a recommendation to the 
County Board.  Brinkman, Schorr, Amundson, Vest and Flowerday voted yes.  Motion carried 5-0.   
 
8) CHIEF ADMINISTRATIVE OFFICER REPORT 
 

A. Meeting with Mike McCann and Julie Klassen of Prudential (Use of Revenue Sharing) 
 
Item moved forward on agenda. 
 

B. County Board Initiatives Update 
 
Vest said the resolution for disaster declaration will be on the agenda for next Thursday.   
 
Regarding the Commission on Accreditation of Rehabilitation Facilities (CARF) resurvey for the Mental 
Health Crisis Center (MHCC), Flowerday stated the three-year license goes back to the original 
survey. 
 
Brinkman added there will be a press release about the CARF accreditation. 
 
Schorr stated the Stepping Up Summit had 90 attendees and went well. NACO will look at the next 
steps. 

https://lancaster.ne.gov/clerk/agenda/2019sm/190418/2019%20cb%20initiatives.2nd%20quarter.pdf
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9) GENERAL ADMINISTRATION REPORT 
 

A. Village Meeting 
 
Villages will be asked to submit agenda items and potential meeting dates.  The Board’s date 
preferences are May 9 or 16, 2019. 
 

B. Presentation of Certificates to Hickman Boy Scouts – Upkeep of Dietz Cemetery - May 6, 
2019 7:00 p.m. 

 
For informational purposes only. 
 
10) DISCUSSION OF BOARD MEMBER MEETINGS ATTENDED 
 

A. ISPC – Amundson 
B. Lincoln Parks & Recreation Advisory Board – Vest 
C. LIBA – CANCELLED 
D. DEC - Flowerday/Schorr 

 
Items A-D moved forward on agenda. 
 
OTHER BUSINESS 
 
Schorr will not attend the April 30 Board meeting due to her attendance at the Substance Abuse and 
Mental Health Services Administration (SAMHSA) Learning Collaborative session.   
 
11) SCHEDULE OF BOARD MEMBER MEETINGS 
 
For informational purposes only. 
 
12) EMERGENCY ITEMS 
 
There were no emergency items. 
 
13) ADJOURNMENT 
 
MOTION:  Vest moved and Amundson seconded to adjourn at 11:04 a.m.  Brinkman, Schorr, 
Amundson, Vest and Flowerday voted yes.  Motion carried 5-0.   
 

 






























































































































































































































































































































































































