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STAFF MEETING MINUTES 
LANCASTER COUNTY BOARD OF COMMISSIONERS 

THURSDAY, APRIL 4, 2019 
COUNTY-CITY BUILDING 

ROOM 113 - BILL LUXFORD STUDIO 
8:30 A.M. 

 
Commissioners Present: Jennifer Brinkman, Chair; Roma Amundson, Vice Chair; Deb Schorr, Sean 
Flowerday and Rick Vest 
 
Others Present: Kerry Eagan, Chief Administrative Officer; Ann Ames, Deputy Chief Administrative 
Officer; Dan Nolte, County Clerk; and Leslie Brestel, County Clerk’s Office 
 
Advance public notice of the Board of Commissioners Staff Meeting was posted on the County-City 
Building bulletin board and the Lancaster County, Nebraska web site and provided to the media on    
April 3, 2019. 
 
The Chair noted the location of the Open Meetings Act and opened the meeting at 8:33 a.m.   
 
AGENDA ITEM 
 
1) APPROVAL OF STAFF MEETING MINUTES FOR MARCH 28, 2019 
 
MOTION:  Vest moved and Flowerday seconded approval of the March 28, 2019 Staff Meeting 
minutes.   
 
Brinkman noted on page 7, “Shelley Schindler” should be corrected to “Sheli Schindler.” 
 
ROLL CALL:  Brinkman, Amundson, Vest and Flowerday voted yes.  Schorr was absent.  Motion 
carried 4-0.   
 
2) LEGISLATIVE UPDATE – Joe Kohout and Brennen Miller, Kissel, Kohout, ES Associates LLC 
 
Schorr entered the meeting at 8:34 a.m. 
 
Joe Kohout, Kissel, Kohout, ES Associates LLC, reported LR14CA (Constitutional amendment to 
authorize municipalities to pledge property taxes for up to twenty years if more than one-half of the 
property in a redevelopment project is extremely blighted) was pulled from the agenda.   
 
The implementation date for federal Medicaid implementation will be October 1, 2020.  Senator 
Chambers wanted to strike all provisions and offered an amendment for Supplemental Nutrition 
Assistance Program (SNAP) benefits to be available to individuals exiting State correctional facilities.   
Kohout reviewed the weekly legislative report (Exhibit A). 
 
Regarding LB335 (Authorize a 24/7 sobriety program permit for operating a motor vehicle as a 
condition of bail), updated changes from the Department of Motor Vehicles (DMV) and best standards 
language were submitted to the bill drafters.  
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Schorr submitted an email of support on LB267 (Provide a duty for the county board relating to 
deficient bridges and authorize a tax levy) to Senator Hilgers.  
 
When asked about LB646 (Eliminate cash bail bonds, appearance bonds, and related provisions), 
Kohout stated it does not have a priority designation.   
 
Information on legislative bills and the bill hearing schedule were distributed (Exhibits B and C). 
 

CHIEF ADMINISTRATIVE OFFICER REPORT 
 
A. County Board Initiatives Update 

 
Regarding the Chief Administrative Officer search process, Brinkman reported Doug McDaniel, Human 
Resources Director, will email search firm proposals to the Commissioners.  The Commissioners will 
discuss how to proceed at a later date. 
 
The Request for Proposal (RFP) for a facilities study and the Request for Information (RFI) for the 
Continuum of Care, Aftercare and Recover for Everyone (C-CARE) proposal will be published soon.  
 
Brinkman stated the results from the Commission on Accreditation of Rehabilitation Facilities (CARF) 
resurvey should be available in four weeks.   
 
Schorr reported the recent conversations at the Nebraska Association of County Officials (NACO) 
meetings have been regarding flood concerns and an increased presence on social media.  She also 
said the Lincoln Journal Star will write a story on the Stepping Up Summit.   
 
Amundson said the RFP for the fleet vehicles closes tomorrow.   
 
Ann Ames, Chief Deputy Administrative Officer, stated the re-branding and logo work for the website 
have begun. 
 
Amundson has strategic plan examples and will have them available for the Commissioners to review.    
 
Dennis Meyer, Budget and Fiscal Director, offered a training for employees using OpenGov, the new 
County budgeting tool. 
 

B. Annual Report Discussion 
 
Ames reviewed the previous annual report (see agenda packet, pages 2-5) and felt it should be a 
stand-alone informational piece. There was general discussion on using the report as a State of the 
County address, including functions of the County Board, accomplishments and information from 
other elected officials. 
 
The preferred distribution method is the website with the possibility of some hard copies available.  
 
 
 



Page 3 of 6 

 

C. Saline Wetlands Conservation Partnership 
 
Flowerday reported he and Amundson spoke with Brent Meyer, Weed Control Superintendent, and 
discussed a proposal to lease the rights-of-way of certain county-owned roads to the Saline Wetlands 
Conservation Partnership as opposed to contributing funds.  
 
It was the Board’s consensus for Flowerday, Amundson and Dingman to meet with Tom Malmstrom, 
Natural Resources Coordinator/Park Planner II, to discuss the proposal.   
 
3) NATIONAL ASSOCIATION OF COUNTY OFFICIALS (NACo) & VISA PILOT PROJECT 

UPDATE – Rachel Garver, Lancaster County Treasurer; and Candace Meredith, NACO 
Operations Manager 

 
Candace Meredith, NACO Operations Manager, and Rachel Garver, Lancaster County Treasurer, 
reviewed the presentation (see agenda packet).  Garver said there has been a 68% increase in online 
payments for property tax and a 38% increase for other online payments. 
 
When asked about the digital payment survey, Meredith stated the questionnaire was both online and 
on paper and included questions about demographics, payment difficulties, and the probability of 
using electronic payment.   
 
4) CENTERPOINTE PROGAM UPDATE FOR OLD ATTENTION CENTER – Topher Hansen, 

Centerpointe President & CEO; Kerin Peterson, Lancaster County Property Manager; and Kristy 
Bauer, Lancaster County Deputy County Attorney 

 
Topher Hansen, Centerpointe President and Chief Executive Officer (CEO), described the adult 
residential program, which provides long-term treatment for homeless individuals with mental illness 
and addiction.  It was noted that there is a high need for this program. 
 
Kerin Peterson, Facilities and Properties Director, reviewed the current CenterPointe lease.  The new 
lease is for five years with the same rental rate for the first two years and a 2% increase for the 
remaining years.  Kristy Bauer, Lancaster County Deputy County Attorney, added the lease 
agreement must outline the services offered because rent is below fair market value.  Hansen said no 
modification of services would need to go into the contract.   
 
Schorr asked for the building’s estimated market rate.  Not having a current appraisal available, 
Peterson answered the building located at 2220 South 10th Street, Lincoln is assessed at $901,000.   
 
Hansen stated the building is ideally suited for the kind of treatment they are offering as the building 
has been remodeled while still keeping the needed visual access.  
 
It was the consensus of the Board to review the updated contract at a later date.  
 
5) ROAD VACATION POLICY – Jen Holloway, Lancaster County Deputy County Attorney 
 
Jen Holloway, Lancaster County Deputy County Attorney, distributed and reviewed an updated road 
vacation policy (Exhibit D).   
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There was general discussion regarding the County’s inability to charge an appraisal fee.  It was 
noted the City of Lincoln has a $206 application fee.   
 

GENERAL ADMINISTRATIVE REPORT 
 
A. Employee Recognition Breakfast (Tuesday, May 21, 2019, 7:30 a.m. Lincoln Marriott 

Cornhusker Hotel) 
 
For informational purposes only.  
 

DISCUSSION OF BOARD MEMBER MEETINGS ATTENDED 
 
A. Lincoln Chamber of Commerce Coffee – Brinkman/Flowerday 

 
Brinkman said the following items were discussed: Lincoln Partnership for Economic Development 
(LPED) report, Nebraska Passport tours, LB720 (Adopt the ImagiNE Nebraska Act and provide tax 
incentives), LB267 (Provide a duty for the county board relating to deficient bridges and authorize a 
tax levy), recent flooding and water emergency, the proposed sales tax increase and the 
Superintendent Facilities Advisory Committee upcoming report. 
 

B. NACO District Meetings – Schorr 
 
Schorr said National Association of County Officials (NACo) membership is encouraged.  
 

C. SAMHSA Learning Collaborative – Schorr 
 

Schorr stated the County received a Substance Abuse and Mental Health Services Administration 
(SAMHSA) grant for the restoration of competency.  The grant addresses the following issues: no 
standard data being collected nationwide, process is legal and not psychiatric, and competency 
system should not be a pathway to behavioral health. 
 
6) POTENTIAL LITIGATION – Sue Eckley, Lancaster County Risk Manager; Kari Wiegert, Risk 

Management Specialist; and Doug Cyr, Lancaster County Chief Deputy County Attorney 
 
MOTION:  Schorr moved and Amundson seconded to enter Executive Session at 9:45 a.m. for the 
purposes of potential litigation, and to protect public interest. 
 
The Chair said it has been moved and seconded that the Board enter Executive Session. 
 
ROLL CALL: Brinkman, Schorr, Amundson, Vest and Flowerday voted yes.  Motion carried 5-0.   
 
The Chair restated the purpose for the Board entering Executive Session. 
 
MOTION:  Amundson moved and Vest seconded to exit Executive Session at 10:08 a.m.  Brinkman, 
Schorr, Amundson, Vest and Flowerday voted yes.  Motion carried 5-0.   
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7) INSURANCE COVERAGE FOR RENTED EXCAVATOR – Pam Dingman, Lancaster County 
Engineer; Sue Eckley, Lancaster County Risk Manager; and Jen Holloway, Lancaster County 
Deputy County Attorney 

 
Ron Bohaty, Road Maintenance Supervisor, was also available for the discussion.  
 
Bohaty and Sue Eckley, Lancaster County Risk Manager, led discussion on the need for insurance on 
rented equipment.  The County’s general liability policy provides liability coverage for rental 
equipment.  Options discussed were self-insurance, adding rented equipment coverage for $4,500 
per year with $1,000 deductible and a $1,000,000 per incident coverage.  The rental company does 
have a rental insurance requirement. 
 
Amundson requested Eckley research increasing the deductible.  
 
It was the consensus of the Board to pursue researching an insurance option. 
 
8) MUTUAL AID AGREEMENT WITH CITY OF LINCOLN FOR ON-CALL USE OF 

EQUIPMENT DURING EMERGENCIES – Pam Dingman, Lancaster County Engineer; and 
David Derbin, Lancaster County Deputy County Attorney 

 
Dingman reviewed the proposed mutual aid agreement (see Exhibit E).  David Derbin, Lancaster 
County Deputy County Attorney, added the agreement would be left in place until terminated.  The 
rates are billed at contract rates.   
 
Pat Condon, County Attorney, stated the County Attorney’s Office has salaried employees that can be 
available at any time to help with agreements as needed. 
 
It was the consensus of the Board of continue with a mutual aid agreement between the County and 
the City of Lincoln, and to pursue similar agreements with surrounding towns and villages. 
 
9) CHIEF ADMINISTRATIVE OFFICER REPORT 

 
A. County Board Initiatives Update 
B. Annual Report Discussion 
C. Saline Wetlands Conservation Partnership 

 
Items A-C moved forward on agenda. 
 
10) GENERAL ADMINISTRATIVE REPORT 

 
A. Employee Recognition Breakfast (Tuesday, May 21, 2019, 7:30 a.m. Lincoln Marriott 

Cornhusker Hotel) 
 
Item moved forward on agenda.  
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11) DISCUSSION OF BOARD MEMBER MEETINGS ATTENDED 
 

A. Lincoln Chamber of Commerce Coffee – Brinkman/Flowerday 
B. NACO District Meetings – Schorr 
C. SAMHSA Learning Collaborative - Schorr 

 
Items A-C moved forward on agenda. 
 
12) SCHEDULE OF BOARD MEMBER MEETINGS 
 
For informational purposes only. 
 
13) EMERGENCY ITEMS 
 
There were no emergency items. 
 
14) ADJOURNMENT 
 
MOTION:  Schorr moved and Amundson seconded to adjourn at 10:23 a.m.  Brinkman, Schorr, 
Amundson, Vest and Flowerday voted yes.  Motion carried 5-0.   
 
 

 




































































































































































































































