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STAFF MEETING MINUTES 
LANCASTER COUNTY BOARD OF COMMISSIONERS 

THURSDAY, MARCH 7, 2019 
COUNTY-CITY BUILDING 

ROOM 113 - BILL LUXFORD STUDIO 
8:30 A.M. 

 
Commissioners Present: Jennifer Brinkman, Chair; Roma Amundson, Vice Chair; Deb Schorr, Sean 
Flowerday and Rick Vest 
 
Others Present: Kerry Eagan, Chief Administrative Officer; Ann Ames, Deputy Chief Administrative 
Officer; Dan Nolte, County Clerk; Cori Beattie, Deputy County Clerk; and Leslie Brestel, County Clerk’s 
Office 
 
Advance public notice of the Board of Commissioners Staff Meeting was posted on the County-City 
Building bulletin board and the Lancaster County, Nebraska web site and provided to the media on    
March 6, 2019. 
 
The Chair noted the location of the Open Meetings Act and opened the meeting at 8:30 a.m.   
 
AGENDA ITEM 
 
1) APPROVAL OF STAFF MEETING MINUTES FOR FEBRUARY 28, 2019 
 
MOTION:  Amundson moved and Vest seconded approval of the February 28, 2019 Staff Meeting 
minutes.  Brinkman, Amundson, Vest and Flowerday voted yes.  Schorr abstained.  Motion carried 4-0 
with 1 abstention.   
 
OTHER BUSINESS 
 
Kerry Eagan, Chief Administrative Officer, stated Item 4 on the agenda could be removed due to the 
issue being resolved.  
 
2) LEGISLATIVE UPDATE – Joe Kohout and Brennan Miller, Kissel, Kohout, ES Associates, LLC 
 
Joe Kohout and Brennan Miller, Kissel, Kohout, ES Associates, LLC reviewed the weekly legislative 
report (Exhibit A). 
 
Regarding LB710 (Change provisions relating to tobacco including sales, crimes, a tax increase, and 
distribution of funds), Miller stated opponents came with arguments of unstable funds for the bill.   
 
LB583 (Provide powers for certain counties under the Transportation Innovation Act) has a proposed 
amendment to include cities.  Kohout will obtain a copy of the amendment. 
 
Miller stated there will be updated language regarding LB690 (Adopt the Healthy Pregnancies for 
Incarcerated Women Act) after discussions with the Nebraska American Civil Liberties Union (ACLU). 
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Regarding LB446 (State intent relating to appropriations for the County Justice Reinvestment Grant 
Program), Schorr said the committee had difficulties connecting the effects of LB605 (Provide, 
change, and eliminate penalties, punishments, sentencing, restitution, probation, parole, and crime 
victim provisions and provide for post-release supervision, grants, and suspension of medical 
assistance for inmates) approved in 2015 and how the funds were intended to help counties deal 
with increased jail populations.  Brad Johnson, Corrections Director, will send Lancaster County 
LB605 data to the Appropriations Committee. 
 
Miller reported Senator Wishart asked if the individuals would be better served by mental health 
courts.  Schorr responded that is a concept supported by the Board in the past, however, it has not 
been supported by the judicial branch due to funding.  Kim Etherton, Community Corrections 
Director, stated the ability for local jurisdictions to expand specialty courts has been taken away. 
 
Schorr reported Senators Erdman and Dorn will reintroduce jail reimbursements next year.   
 
Kohout said the preliminary budget recommendations show a $30,000,000 reduction for the 
upcoming biennium in addition to the $80,000,000 reduction for the current year.   
 
MOTION:  Brinkman moved and Amundson seconded to support funding for new vote tabulating 
machines via letter.   
 
The Board is supportive of Dave Shively, Election Commissioner, testifying on the bill.   
 
ROLL CALL:  Brinkman, Amundson, Schorr, Vest and Flowerday voted yes.  Motion carried 5-0. 
 
MOTION:  Flowerday moved and Vest seconded to support LB718 (Require additional polling places 
prior to elections in certain counties) via letter.  Brinkman, Vest and Flowerday voted yes.  Amundson 
and Schorr voted no.  Motion carried 3-2. 
 
Regarding LB327 (State intent to appropriate funds for an increase in rates paid to behavioral health 
service providers), Kohout has received a request for a press conference with Schorr on March 26.  
Schorr will talk with the Nebraska Association of County Officials (NACO).   
 
Miller was contacted by Matt Schaefer, Mueller Roback, LLC, regarding the origins of the fee simple 
language in LB525 (Change provisions relating to the sale of county land in fee simple) which is from 
an existing section. 
 
Amendments to LB267 (Provide a duty for the county board relating to deficient bridges and 
authorize a tax levy) and LB373 (Provide setback and zoning requirements for wind energy 
generation projects) were distributed (Exhibits B and C). Information on the legislative bills and 
hearing schedules was also available (Exhibits D and E). 
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3) FOURTH QUARTER 2018 INVESTMENT REVIEW FOR THE 401(a) LANCASTER 
COUNTY EMPLOYEES' RETIREMENT PLAN AND THE 457 (b) DEFERRED 
COMPENSATION PROGRAM – Mike McCann, Prudential Vice President, Key Accounts; and 
Robb Craddock, Vice President, Investment Strategy 

 
Crystal Vacura, Team Leader West/Midwest Plans and Senior Counselor for Lancaster County, was 
also available for the discussion. 
 
Mike McCann, Prudential Vice President, Key Accounts, Robb Craddock, Vice President, Investment 
Strategy, and Vacura reviewed the retirement plans (see agenda packet).   
 
McCann stated account balances were down from 2017 due to the drop in the market in the fourth 
quarter.  He also outlined GoalMaker, a free asset allocation service that helps place participants in a 
pre-determined portfolio with investment options.  GoalMaker Moderate is the default fund for 
individuals who do not choose funds.  
 
When asked about the IncomeFlex Plan, McCann said the plan provides guarantees that employees 
are able to draw from at retirement for the remainder of their life and should an individual die with a 
balance remaining in the account, the account goes to the heirs.  Vacura reviewed the guarantee 
fees for this plan.  
 
Brinkman exited the meeting at 9:26 a.m. and returned at 9:28 a.m. 
 
Craddock reminded the Board the lower the percentage in an asset class, the better the fund is 
performing.   
 
The Prudential Stable Value Fund and asymmetric amortization were discussed as the rate will be 
lower for the fund until it is closer to 100% after which it is expected to rise quicker than the 
previous stable value fund.   
 
Brinkman encouraged the Pension Review Committee to continue to keep an eye on the basis point 
fees for the funds.  
 
4) POTENTIAL LITIGATION – Kristy Bauer, Lancaster County Deputy County Attorney; Todd 

Duncan, Chief Deputy Lancaster County Sheriff; Brad Johnson, Director Lancaster County 
Corrections; and Sue Eckley, Lancaster County Risk Manager 

 
Item was removed from agenda due to being settled by insurance.  
 

CHIEF DEPUTY ADMINISTRATIVE OFFICER REPORT 
 

A. Re-appointment of Jeff Frack to the Lancaster County Board of Zoning Appeals 
 
MOTION:  Amundson moved and Flowerday seconded to reauthorize the appointment of Jeff Frack 
to the Lancaster County Board of Zoning Appeals at a Tuesday meeting.  Brinkman, Amundson, 
Schorr, Vest and Flowerday voted yes.  Motion carried 5-0. 
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B. Resolution in Support of Census Complete Count Committee 
 
Flowerday outlined the committee duties, highlighting the fiscal impact of an accurate census count.  
Each person counted is $13,000 annually that comes to the State from federal funding.  He said 
Nebraska has lost approximately $2,000,000,000 of funding over the last 10 years due to 
undercounting.  
 
MOTION:  Flowerday moved and Amundson seconded to move the resolution to a Tuesday meeting.  
Brinkman, Amundson, Schorr, Vest and Flowerday voted yes.  Motion carried 5-0. 
 

DISCUSSION OF BOARD MEMBER MEETINGS ATTENDED 
 

C. Railroad Transportation Safety District (RTSD) - Brinkman/Schorr/Vest 
 
Schorr reported she, Jane Raybould, Lincoln City Council, and Vest were elected President, Vice 
President and Secretary/Treasurer, respectively.  Items discussed were the draft budget, 33rd and 
Cornhusker Highway project alternatives and using HBE LLP as auditors.  The RTSD will come to the 
County Board for long-range capital improvement plans in June.   
 

D. Lincoln Chamber of Commerce Coffee - Brinkman/Vest 
 
Brinkman said wind energy regulations, snow removal, the closure of County Bridge C91, State 
basketball tournament, Visitor Promotion Committee grant applications, Nebraska receiving 
Governor’s Cup for economic development, LB720 (Adopt the ImagiNE Nebraska Act and provide tax 
incentives), LB267 (Provide a duty for the county board relating to deficient bridges and authorize a 
tax levy) were discussed.  Updates on the Lincoln Public Schools Superintendent’s Facility Advisory 
Committee and a University of Nebraska Lincoln (UNL) tuition increase were also given.   
 
BREAK 
 
The meeting was recessed from 10:00 a.m. and reconvened at 10:15 a.m. 
 
5) CHIEF ADMINISTRATIVE OFFICER JOB DESCRIPTION & SEARCH – Doug McDaniel, 

Human Resources Director 
 
Doug McDaniel, Human Resources Director, will distribute an updated copy of the Chief 
Administrative Officer job description at the next staff meeting.   
 
Schorr stated the Request for Proposal (RFP) process is not necessary for search firm services.  
McDaniel reviewed the full search versus a modified search and the possibility for presentations from 
search firms.  He will also provide search firm recommendations. 
 
6) ATTORNEY SALARY MARKET ADJUSTMENTS – Doug McDaniel, Human Resources 

Director; Pat Condon, Lancaster County Attorney; Joe Nigro, Lancaster County Public Defender 
 
McDaniel reviewed the market adjustments (see agenda packet).  Pat Condon, Lancaster County 
Attorney, asked for a 2% increase for the Attorney I and Attorney II positions.   
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Schorr asked why the County does not have a Senior Attorney classification like the City of Lincoln.  
McDaniel said the specific duties of the City’s Senior Attorney position are not that different from the 
County’s Attorney II position.   
 
When asked about the fiscal impact, Condon stated the County Attorney’s Office would have a 
$34,000 impact and Joe Nigro, Public Defender, estimated a $10,800 impact, both of which could be 
covered in current budgets.   
 
MOTION:  Flowerday moved and Vest seconded to direct the County Attorney to prepare a 2% 
increase in salary resolution effective December 20 for approval at a Tuesday meeting.  Brinkman, 
Amundson, Schorr, Vest and Flowerday voted yes.  Motion carried 5-0. 
 
Schorr exited the meeting at 10:39 a.m. 
 
OTHER BUSINESS 
 
A staff meeting was scheduled on March 12 at 9:30 a.m. or immediately following the conclusion of 
the Board of Commissioner’s meeting. 
 

FY 2019-2020 BUDGET INSTRUCTION LETTER – Dennis Meyer, Lancaster County 
Budget & Fiscal Officer 

 
MOTION:  Amundson moved and Vest seconded to approve the memo to be distributed to 
department heads and elected officials.  Brinkman, Amundson, Vest and Flowerday voted yes.  
Schorr was absent.  Motion carried 4-0. 
 
BREAK 
 
The meeting was recessed from 10:45 a.m. and reconvened at 10:55 a.m. 
 
7) PURCHASE OF DAY PROPERTY IN EAST BELTWAY (EXECUTIVE SESSION 

REQUESTED) – Pam Dingman, Lancaster County Engineer 
 
MOTION:  Amundson moved and Vest seconded to enter Executive Session at 10:55 a.m. for the 
purposes of real estate purchase, and to protect public interest. 
 
The Chair said it has been moved and seconded that the Board enter Executive Session. 
 
ROLL CALL:  Brinkman, Amundson, and Vest voted yes.  Flowerday and Schorr were absent.  
Motion carried 3-0.   
 
The Chair restated the purpose for the Board entering Executive Session. 
 
Flowerday returned to the meeting at 10:56 a.m. 
 
MOTION:  Amundson moved and Vest seconded to exit Executive Session at 11:11 a.m.  Brinkman, 
Amundson, Vest and Flowerday voted yes.  Schorr was absent.  Motion carried 4-0.   
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8) FY 2019-2020 BUDGET INSTRUCTION LETTER – Dennis Meyer, Lancaster County 
Budget & Fiscal Officer 

 
Item moved forward on the agenda.  
 
9) CHIEF DEPUTY ADMINISTRATIVE OFFICER REPORT 
 

A. Re-appointment of Jeff Frack to the Lancaster County Board of Zoning Appeals 
B. Resolution in Support of Census Complete Count Committee 

 
Items A and B were moved forward on the agenda. 
 
10) DISCUSSION OF BOARD MEMBER MEETINGS ATTENDED 
 

A. Railroad Transportation Safety District - Brinkman/Schorr/Vest 
B. Lincoln Chamber of Commerce Coffee - Brinkman/Vest 

 
Items A and B were moved forward on agenda. 
 
11) SCHEDULE OF BOARD MEMBER MEETINGS 
 
For informational purposes only. 
 
12) EMERGENCY ITEMS 
 
There were no emergency items. 
 
OTHER BUSINESS 
 
Pam Dingman, County Engineer, said snow and possible low-level flooding remain issues.   
 
13) ADJOURNMENT 
 
MOTION:  Amundson moved and Vest seconded to adjourn at 11:13 a.m.  Brinkman, Amundson, 
Vest and Flowerday voted yes.  Schorr was absent.  Motion carried 4-0.   
 
 

 






















































































































































