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STAFF MEETING MINUTES 
LANCASTER COUNTY BOARD OF COMMISSIONERS 

THURSDAY, JANUARY 24, 2019 
COUNTY-CITY BUILDING 

ROOM 113 - BILL LUXFORD STUDIO 
8:30 A.M. 

 
Commissioners Present:  Jennifer Brinkman, Chair; Roma Amundson, Vice Chair; Deb Schorr, Sean 
Flowerday and Rick Vest 
 
Others Present:  Kerry Eagan, Chief Administrative Officer; Ann Ames, Deputy Chief Administrative 
Officer; Dan Nolte, County Clerk; Cori Beattie, Deputy County Clerk and Leslie Brestel, County Clerk’s 
Office 
 
Advance public notice of the Board of Commissioners Staff Meeting was posted on the County-City 
Building bulletin board and the Lancaster County, Nebraska web site and provided to the media on 
January 23, 2019. 
 
The Chair noted the location of the Open Meetings Act and opened the meeting at 8:30 a.m.   
 
AGENDA ITEM 
 
1) APPROVAL OF STAFF MEETING MINUTES FOR JANUARY 17, 2019 
 
MOTION:  Flowerday moved and Amundson seconded approval of the January 17, 2019 Staff 
Meeting minutes.  Amundson, Schorr, Brinkman, Vest and Flowerday voted yes.  Motion carried 5-0.   
 
2) LEGISLATIVE UPDATE – Joe Kohout and Brennen Miller, Kissel, Kohout, ES Associates LLC 
 
Joe Kohout, Kissel, Kohout, ES Associates LLC, reviewed the weekly legislative report (Exhibit A).   
 
Regarding LB20 (Require voter approval of public building commission bonds), Dennis Meyer, Budget 
and Fiscal Director, felt if Public Building Commission (PBC) bonds went to a vote of the people, 
those projects would not happen.  He also felt the bond ratings are better because of the cooperation 
of the City of Lincoln, County and PBC. 
 
MOTION:  Schorr moved and Amundson seconded to oppose LB20.  Amundson, Schorr, Brinkman, 
Vest and Flowerday voted yes.  Motion carried 5-0. 
 
Regarding LB204 (Require approval of voters for bonds under the Interlocal Cooperation Act), Kerry 
Eagan, Chief Administrative Officer, stated Joint Public Agencies (JPA) require a signed interlocal 
agreement.  He explained this does not limit the County’s levy amount for defined buildings.  Kohout 
felt the County should oppose LB204.  
 
MOTION:  Schorr moved and Flowerday seconded to oppose LB204.  Amundson, Schorr, Brinkman, 
Vest and Flowerday voted yes.  Motion carried 5-0. 
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Kohout will draft the opposition letter regarding LB20 and LB204 to be sent to the Government, 
Military and Veterans Committee.  
 
MOTION: Schorr moved and Amundson seconded to oppose LB103 (Change provisions relating to 
property tax requests) and LB158 (Change provisions relating to the assessed value of real property) 
and express the opposition by letter.  Amundson, Schorr, Brinkman, Vest and Flowerday voted yes.  
Motion carried 5-0. 
 
The Board was not prepared to take any action on LB56 (Change special designated licensure 
provisions under the Nebraska Liquor Control Act) at this time.  
 
MOTION: Schorr moved and Amundson seconded to support LB11 and authorize Kissel, Kohout, ES 
Associates LLC to testify on behalf of the Board.  Amundson, Schorr, Brinkman, Vest and Flowerday 
voted yes.  Motion carried 5-0. 
 
Kohout reviewed the items on Exhibit A under “Additional Requests by Department Heads” and said 
currently none of the bills have scheduled hearing dates.  
 
Brinkman reminded department heads to submit bills of interest to the lobbyists. 
 
Eagan recommended the Board support LB90 (Make post-release supervision optional for Class IV 
felonies).  Brad Johnson, Corrections Director, stated Felony IV offenses have accounted for over 
10,000 bed days.  This bill allows the judge’s discretion on imposing post-release supervision.   
 
It was the consensus of the Board to review the additional request items for further discussion at 
next Thursday’s meeting. 
 
Kohout said LB82 (Change provisions relating to contracts and state aid for bridges, land acquisition 
for state highways, functional classification, minimum standards, six-year and one-year plans, and 
distribution of funds) had a hearing on January 22, 2019 before the Transportation and 
Telecommunications Committee resulting in the continued requirement of the One and Six Year Plan 
and the SSAR (Standardized System of Annual Reporting) report, but adds a requirement that a 
certification goes to the Department of Transportation indicating that the reports are available 
instead of forwarding the actual reports. 
 
Kohout reported Tammy Stevenson, Executive Director, The Bridge Behavioral Health; Chief Jeff 
Bleimeister, Lincoln Police Department; and Flowerday will be testifying at the hearing on LB200 
(Change provisions relating to licensure under the Health Care Facility Licensure Act of alcoholism 
centers providing civil protective custody of intoxicated persons).   
 
Kohout and Brennen Miller, Kissel, Kohout, ES Associates LLC, will attend the Justice Council meeting 
on February 1, 2019.   
 
Information on the legislative bills was distributed (Exhibits B and C). 
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3) OPEN MEETING ACT AND PUBLIC RECORDS – Jenifer Holloway, Deputy County Attorney 
 
Jenifer Holloway, Deputy County Attorney, gave an overview of the Nebraska Open Meetings Act and 
public records.   

 
Schorr exited the meeting at 9:01 a.m. and returned to the meeting at 9:05 a.m. 
 
Schorr stated the Nebraska Association of County Officials (NACO) may introduce legislation next 
year to allow for a quorum via electronic presence. 
 
At Brinkman’s request, Holloway will research the County Attorney’s Office views on closed sessions 
during department head reviews. 
 
Holloway stated Commissioners can engage in dialogue during public comment, however discussion 
could turn into public testimony or policy discussions.  She confirmed the Board can ask for 
clarification of a point made and that if continued discussion is necessary, it needs to be conducted 
outside of public comments. 
 
Holloway stated by statute the County Clerk is the Board’s custodian of records.   
 
Brinkman suggested the Commissioners connect with Kelly Lundgren, Records Administrator, County 
Clerk’s Office, to discuss email retention. 
 
4) POTENTIAL LITIGATION – Jenifer Holloway, Deputy County Attorney; Pam Dingman, 

Lancaster County Engineer; Jim Shotkoski, Lancaster County Right-Of-Way Division Head; and 
David Derbin, Deputy County Attorney; and Ron Bohaty, Road Maintenance Superintendent 

 
MOTION:  Schorr moved and Amundson seconded to enter Executive Session at 9:35 a.m. for the 
purposes of potential litigation, labor negotiations and to protect public interest. 
 
The Chair said it has been moved and seconded that the Board enter Executive Session. 
 
ROLL CALL:  Brinkman, Amundson, Schorr, Vest and Flowerday voted yes.  Motion carried 5-0.   
 
The Chair restated the purpose for the Board entering Executive Session. 
 
Vest exited the meeting. 
 
MOTION:  Schorr moved and Amundson seconded to exit Executive Session at 10:29 a.m.  
Brinkman, Amundson, Schorr and Flowerday voted yes.  Vest was absent. Motion carried 4-0. 
 
5) LABOR NEGOTIATIONS – Doug McDaniel, Human Resources Director; Kristy Bauer, Deputy 

County Attorney; Nicole Gross, Compensation Manager; and Amy Sadler, Compensation 
Technician 

 
See Item 4. 
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6) 16% RETIREMENT MATCH GUARANTEE – Doug Cyr, Chief Deputy County Attorney 
 
Doug Cyr, Chief Deputy County Attorney, reviewed the retirement match guarantee (see agenda 
packet). 
 
Vest entered the meeting at 10:33 a.m.   
 
The Board will work with Human Resources to create an employee communication about the match 
guarantee and create a presentation to be given to the elected officials and department heads to 
share with employees. 
 
7) BREAK 
 
No break was taken. 
 
8) CHIEF ADMINISTRATIVE OFFICER REPORT 
 

A. County Commissioner Goals and Priorities 
 
Brinkman reviewed Commissioner goals and priorities (see agenda packet).  Schorr wanted to add to 
the list and oversee County employee leadership and retention.  She would also like to be added to 
the lower incarceration rates priority.  Amundson suggested that discussion begin on developing 
relationships with interlocal agreement agencies after the May City election. 
 
Schorr recommended using an outside search firm to assist with the hiring of the new Chief 
Administrative Officer.   
 
Brinkman and Flowerday will reach out to Scott Etherton, Mental Health Crisis Center (MHCC) 
Director, on the status of the resurvey and report.   
 

B. Authorize Grant Application in the Amount of $246,387 to Nebraska Crime Commission to 
Continue Coordinated Response to Stop Domestic Abuse and Adult Sexual Violence 

 
Eagan reviewed the grant application request (see agenda packet).   
 
MOTION:  Schorr moved and Amundson seconded to authorize the Chair to sign the grant 
application.  Brinkman, Schorr, Amundson, Vest and Flowerday voted yes.  Motion carried 5-0.   
 

C. Chief Administrative Officer Job Description 
 
It was the consensus of the Board to acquire Chief Administrative Officer (CAO) job descriptions from 
comparable cities/counties, Nebraska counties with a CAO and the National Association of County 
Officials (NACo).  Brinkman and Schorr will compile input from all the Commissioners into a job 
description for discussion at a future staff meeting. 
 
Brinkman requested “Chief Administrative Officer Search Process” be a standing item on the staff 
meeting agenda. 
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9) CHIEF DEPUTY ADMINISTRATIVE OFFICER REPORT 
 

A. Elected Officials Photography Contract 
 
Ann Ames, Deputy Chief Administrative Officer, asked the Board to consider waiving the insurance 
requirement for the photography contract due to it being cost prohibitive. 
 
It was the consensus of the Board to continue with the contract and insurance waiver.  The contract 
will be presented at the next Tuesday meeting for formal action. 
 
10) DISCUSSION OF OTHER MEETINGS ATTENDED 

 
A. Annual Point-In-Time Count (A Snapshot of the Face of Homelessness In our City on a 

Single Night) 
 
Flowerday felt the meeting to be a good reminder of the difficulties faced by the homeless in the 
community. 
 
11) SCHEDULE OF BOARD MEMBER MEETINGS 
 
For informational purposes only. 
 
12) EMERGENCY ITEMS 
 
There were no emergency items. 
 
13) ADJOURNMENT 
 
MOTION:  Schorr moved and Amundson seconded to adjourn at 11:12 a.m.  Brinkman, Schorr, 
Amundson, Vest and Flowerday voted yes.  Motion carried 5-0.   
 

 






























































