2019 LANCASTER COUNTY BOARD INITIATIVES

TOPIC STAFF LEAD  Amundson Brinkman Flowerday Schorr Vest NOTES
Annual Report Ames X
CAO Hiring Process McDaniel X X X X X In Process
Cash Reserve / Future Project Savings Policy Development Meyer X Budget
clis Meyer X
County Code (inc. policy review) Eagan X In Process
Emergency Resolution Vest X Adopted 5/7/19
Facility Study K. Peterson X RFP Issued 4/19
JDAI Implementation Hoyle X In Process
Leadership Academy Ames X Underway
Legislative Priorities (inc. Medicaid for Inmates) Kissel Kohout X X
Lower Incarceration Rates (diversion/mental health) K. Etherton X X
Mental Health Crisis Center CARF Accreditation S. Etherton X X X 3-year achieved
NACO Educational Opportunities Schorr X
Office Modernization All X X In Process
Orientation/Onboarding Ames X
SAMHSA Learning Collaborative Schorr X
Stepping Up Summit K. Etherton X X Held 4/17
Strategic Planning Ames X X
Transportation Task Force Implementation Seacrest X X X Contract Adopted 5/14/19
Vehicle Fleet Plan Implementation Walla X In Process
Website Update Ames X In Process
Wilderness Park Transfer Task Group X X X On Hold
TIER 2
County Property Review X Post CAO Process

Post Outcome Budget

Efficiency + Innovation Incentive Program X Process
Enterprise Rental Car Implementation X Post LB 609 Adoption
Interlocal Agreements Review X Post Mayoral Transition
Outcome Based Budgeting through OpenGov Meyer X 2019-2020
Complete 5/16/2019




