
LANCASTER COUNTY GRANT FORM 
 
 
Submitted by: Becky Steiner Today’s date:  February 4, 2019 
 
(On behalf of: Lancaster County) 
 
1. Funding source: Crime Commission- Office of Violence Prevention 
 
2. Grant due date: February 13, 2019 
 
3. Amount requested: $83,462 
 
4. Other sources of funding anticipated: 
 
Funding Source In-kind Cash Committed Pending
a.  Lincoln Police Department- $13,301 X 
b. 
c. 
d. 
 
5. Project Contact: Becky Steiner 
 
 Phone Number: (402) 441 8495 
 
6. Number of years grant will run if funded: 1 
 
7. This grant is:  New X Continuation 
 
8. General purpose for grant: (2-3 sentences) 
  
Operation Tipping Point is a program developed to combat gang activity through gang 
prevention and awareness strategies. Operation Tipping Point focuses on providing 
youth, ages 9-18, an alternative to gang activity through mentorship, positive role 
models, and positive and productive activities.   
 
9. Attach a one page summary of grant. 
 
10. Attach a one page budget of grant. 
 
 
 
 
 
 
 
Operation Tipping Point (OTP) has a Steering Committee of partners and justice 
stakeholders to address gangs in Lincoln, Nebraska.  A full-time Gang Outreach 
Specialist serves as a link between primary and secondary prevention/intervention 
efforts and engagement of community partners.  The Gang Outreach Specialist is 



located within the Lincoln Police Department Gang Unit.  This grant focuses on the 
Gang Specialist to continue to facilitate Operation Tipping Point meetings and 
coordinate with Lincoln Public Schools, parents, community partners to reduce gang 
membership.  
 
 
 
BUDGET 

 Grant Match
Gang Specialist $83,462
LPD Gang Sergeant $13,301
TOTAL $83, 462 $13,301

 








