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STAFF MEETING MINUTES 
LANCASTER COUNTY BOARD OF COMMISSIONERS 

THURSDAY, NOVEMBER 1, 2018 
COUNTY-CITY BUILDING 

ROOM 113 - BILL LUXFORD STUDIO 
8:30 A.M. 

 
Commissioners Present: Todd Wiltgen, Chair; Jennifer Brinkman, Vice Chair; Deb Schorr and Bill 
Avery 
 
Commissioners Absent: Roma Amundson 
 
Others Present: Kerry Eagan, Chief Administrative Officer; Dan Nolte, County Clerk; and Leslie 
Brestel, County Clerk’s Office 
 
Advance public notice of the Board of Commissioners Staff Meeting was posted on the County-City 
Building bulletin board and the Lancaster County, Nebraska web site and provided to the media on    
October 31, 2018. 
 
The Chair noted the location of the Open Meetings Act and opened the meeting at 8:30 a.m.   
 
AGENDA ITEM 
 
1) APPROVAL OF STAFF MEETING MINUTES FOR OCTOBER 25, 2018 
 
MOTION: Schorr moved and Avery seconded approval of the October 25, 2018 Staff Meeting 
minutes.   
 
Brinkman noted on the Chief Administrative Officer Report, Item C, Amundson was listed as both 
moving and seconding a motion to move a claim to a Tuesday meeting.  Wiltgen stated Brinkman 
made the motion and Amundson seconded it, which was verified by the County Clerk’s Office. 
 
ROLL CALL: Avery, Brinkman, Schorr and Wiltgen voted yes.  Amundson was absent.  Motion 
carried 4-0. 
 
2) BOARD OF CORRECTIONS –  Brad Johnson, Lancaster County Corrections Director 
 
Separate minutes.   
 
3) ANNUAL REPORT FROM BRAD JOHNSON, LANCASTER COUNTY CORRECTIONS 

DIRECTOR 
 
Brad Johnson, Lancaster County Corrections Director, reviewed his PowerPoint presentation (Exhibit 
A) highlighting increased hours for contracted medical personnel, the upgraded phone system, the 
video and internet visitation site, the contract to train inmates in food handling, and the Mental 
Health Association for peer support for mentally ill inmates.   
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Wiltgen exited the meeting at 9:10 a.m. and returned at 9:11 a.m. 
 
Schorr mentioned the implemented modified duty program should be discussed at a Management 
Team meeting.   
 
Kerry Eagan, Chief Administrative Officer, asked how much income the phone commissions generate.  
Johnson felt the commissions are on target.  Eagan added the commissions are spent for the benefit 
of the inmates.   
 
Johnson stated department policies and procedures are being reviewed to make sure they are 
current.   
 
When asked how the Legislature may impact Corrections, Johnson said an additional State prison 
should be built to alleviate overcrowding.  He would also propose to build two specialized jail units, 
one for the female population and one for the mentally ill population once those numbers get to a 
critical point. 
 
The Board thanked Johnson for his continued service to the County. 
 
4) REPORT ON THE NORTH AMERICAN INVASIVE SPECIES MANAGEMENT 

ASSOCIATION CONFERENCE – Brent Meyer, Weed Control Superintendent 
 
Brent Meyer, Weed Control Superintendent, reviewed the conference (see agenda packet).  He 
distributed a copy of the workshop schedule for the Board to view (see Exhibit B). 
 
5) BREAK 
 
The meeting was recessed from 10:00 a.m. until 10:15 a.m. 
 
6) LANCASTER COUNTY ZONING RESOLUTION AMENDMENTS 

 
A. TEXT AMENDMENT 18012 ADDING PERMITTED CONDITIONAL OR SPECIAL 

PERMITTED USES TO THE AG, AGR, R AND B DISTRICTS; ADDING ARTICLE 
24 FOR HISTORICAL PRESERVATION; AND OTHER MINOR CHANGES; and 

 
Tom Cajka, Lincoln-Lancaster County Planning Department, Planner II, reviewed proposed text 
amendments for County zoning and subdivision regulations (Exhibit C). 
 
Wiltgen asked if Lancaster County communities would be able to participate in the regulations.  Ed 
Zimmer, Lincoln-Lancaster County Planning Department, Planner II, said communities could enter 
into an interlocal agreement with the County, but the County would not have authority outside of 
their regular jurisdiction unless at a community’s request.   
 
Schorr asked whether the historic preservation article would allow any of these land owners property 
tax credits or access to other financial benefits.  Zimmer stated there are two Nebraska tax incentives 
for governmentally designated historic properties: Valuation Incentive Program (VIP) and a Nebraska 
Historic Rehabilitation Tax Credit.  Both are attached to the substantial rehabilitation of designated 
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historic buildings and administered by the Historical Society for Nebraska Historic Properties.  
National Register of Historic Places properties are always eligible for existing federal rehabilitation 
historic credits.   
 
Brinkman inquired if rural applicants will be considered for appointment to the Historic Preservation 
Commission in the future.  Zimmer said all members must be Lancaster County residents, one of 
whom is approved by the County Board.  The Commission needs to maintain professional 
qualifications in the fields of historic preservation which allows participation in certified local 
government programs.  Lancaster County could become the first county-wide certified local 
government if the qualifying Commission and ordinances are kept.  Zimmer stated appointments are 
for three-year terms with two terms ending in April 2019. 
 

B. TEXT AMENDMENT 18013 TO AMEND CHAPTERS 2,3,4,5,7,8 AND 9 OF THE 
LANCASTER COUNTY SUBDIVISION 

 
Cajka reviewed text amendments for County Subdivisions (see Exhibit C).  The Engineer’s Office, 
Health Department, Building and Safety and Planning Department all worked together on the 
amendments.  
 
Regarding Section 9.01, Cajka said staff is recommending that the Planning Commission be 
authorized to approve standard waivers which would follow more closely the City’s ordinance.  Schorr 
asked if an appeal could be made to the County Board to which Cajka answered yes. 
 
The County Board will conduct a public hearing on the text amendments on Tuesday, November 13, 
2018.   
 

DISCUSSION OF BOARD MEMBER MEETINGS ATTENDED 
 
A. Lancaster County Board Chair and Vice-Chair Meeting with Planning - Wiltgen/Brinkman 

 
Wiltgen reported he and Brinkman met with Steve Henrichsen, Lincoln-Lancaster County Planning 
Department, Development Review Manager, and Cajka about the proposed text amendments.  He 
noted the staff report on the wind energy text amendment should be available on November 20, 
2018.  It is scheduled for a public hearing before the Planning Commission on November 28.  If the 
Planning Commission takes action on that date, the County Board staff meeting briefing will likely be 
on Thursday, December 6 with the County Board public hearing and potential action scheduled for 
December 18.  Additionally, the accessory dwelling unit text amendment has been put on hold until 
resolution of issues between the homebuilders and the Planning Commission.  
 
7) EXECUTIVE SESSION: 

 
A. POTENTIAL LITIGATION – Pam Dingman, Lancaster County Engineer; Jim 

Schotkoski, Right-of-Way Division Head; Jenifer Holloway, Deputy County Attorney 
 
MOTION: Schorr moved and Brinkman seconded to enter Executive Session at 10:45 a.m. for the 
purposes of potential litigation, the sale of real property and to protect public interest.  
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The Chair said it has been moved and seconded that the Board enter Executive Session.   
 
ROLL CALL: Avery, Brinkman, Schorr and Wiltgen voted yes.  Amundson was absent.  Motion 
carried 4-0. 
 
The Chair restated the purpose for the Board entering Executive Session.  
 
MOTION: Schorr moved and Avery seconded to exit Executive Session at 11:17 a.m.  Avery, 
Brinkman, Schorr and Wiltgen voted yes.  Amundson was absent.  Motion carried 4-0. 
 

B. SALE OF REAL PROPERTY (TRABERT HALL) – David Derbin, Deputy County 
Attorney 

 
See motion above. 
 
8) ANNUAL REPORT FROM RICK RINGLEIN, LANCASTER COUNTY VETERANS SERVICE 

OFFICER 
 
Rick Ringlein, Lancaster County Veterans Service Officer, reviewed his presentation (see agenda 
packet).  The largest veteran age demographic is 65 to 84-year-olds which has over 6,000 people.  
He also noted the office helps veterans mostly using donated gift cards and state funds. 
 
When asked about hiring replacements for staff members, Ringlein stated to be a service officer you 
must be a veteran.  The only budget impact Ringlein could predict is if someone were to retire and 
leave balances would need to be paid out.  
 
Brinkman asked if the employees have been through the harassment training.  Ringlein answered 
they have been through the Veterans Affairs (VA) training but not the County training. 
 
9) CHIEF ADMINISTRATIVE OFFICER REPORT 
 

A. Reappointment of Tara Paulson to the Personnel Policy Board 
 
Eagan said Tara Paulson is willing to serve another term on the Personnel Policy Board.   
 

B. Reappointment of Deb Schorr to the District Energy Corporation and Replacement of Bill 
Avery for 2019 

 
This is in conjunction with the committee assignments on January 10, 2019. 
 
10) GENERAL ADMINISTRATIVE ITEMS 

 
A. Nebraska Association of County Officials (NACO) Voter Registration 

 
Wiltgen will be the registered voter for the Nebraska Association of County Officials (NACO) meeting 
in December.  Amundson will be the alternate. 
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B. Staff Meetings - Thursday, November 15 (Tri-County Retreat) and November 22nd 
(Thanksgiving) 

 
There will be no staff meetings on these dates. 
 
11) DISCUSSION OF BOARD MEMBER MEETINGS ATTENDED 

 
A. Lancaster County Board Chair and Vice-Chair Meeting W/Planning - Wiltgen/Brinkman 

 
Item moved forward on agenda. 
 
12) SCHEDULE OF BOARD MEMBER MEETINGS 
 
For informational purposes only. 
 
13) EMERGENCY ITEMS 
 
There were no emergency items. 
 
14) ADJOURNMENT 
 
MOTION: Schorr moved and Brinkman seconded to adjourn at 11:39 a.m.  Avery, Brinkman, Schorr 
and Wiltgen voted yes.  Amundson was absent.  Motion carried 4-0. 
 
 

 




























