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STAFF MEETING MINUTES 
LANCASTER COUNTY BOARD OF COMMISSIONERS 

THURSDAY, OCTOBER 18, 2018 
COUNTY-CITY BUILDING 

ROOM 113 - BILL LUXFORD STUDIO 
8:30 A.M. 

 
Commissioners Present: Todd Wiltgen, Chair; Jennifer Brinkman, Vice Chair; Deb Schorr, Roma 
Amundson and Bill Avery 
 
Others Present: Kerry Eagan, Chief Administrative Officer; Ann Ames, Deputy Chief Administrative 
Officer; Cori Beattie, Deputy County Clerk; and Leslie Brestel, County Clerk’s Office 
 
Advance public notice of the Board of Commissioners Staff Meeting was posted on the County-City 
Building bulletin board and the Lancaster County, Nebraska web site and provided to the media on    
October 17, 2018. 
 
The Chair noted the location of the Open Meetings Act and opened the meeting at 8:31 a.m.   
 
AGENDA ITEM 
 
1) APPROVAL OF STAFF MEETING MINUTES FOR OCTOBER 4, 2018 
 

MOTION:  Avery moved and Brinkman seconded approval of the October 4, 2018 Staff 
Meeting minutes.   

 
Brinkman questioned why the child support contract has not been on a Tuesday meeting agenda.  
Kerry Eagan, Chief Administrative Officer, said he will check with Joe Nigro, Public Defender. 
 

ROLL CALL:  Avery, Brinkman and Wiltgen voted yes.  Amundson and Schorr were absent.  
Motion carried 3-0. 

 
2) UPDATE ON THE COUNTY'S ELECTRONIC RECORDS MANAGEMENT PROGRAM - Kelly 

Lundgren, Records Administrator; and Cori Beattie, Chief Deputy County Clerk 
 
Kelly Lundgren, Records Administrator, reported that she attended training in Seattle focusing on the 
electronic records management system Content Manager (CM), joined the Association of Records 
Managers and Administrators, is helping create a new retention schedule for the County Clerk’s 
Office, is training other departments on the electronic records system, is developing a policy and user 
manual for CM, and is on the Information Services Policy Committee (ISPC) advisory group regarding 
standardization.  She will also be working with Ann Ames, Deputy Chief Administrative Officer, on a 
Request for Proposal (RFP) for mobile device archiving. 
 
Cori Beattie, Chief Deputy County Clerk, stated the County’s current version of CM is 8.3 which was 
last updated in 2016.  Contracted software support and extended support will end in December 2018 
and 2020, respectively.  Upgraded software is being discussed and budgeted for the next fiscal year. 
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Amundson entered the meeting at 8:34 a.m. 
 
Lundgren said the current version of CM is 9.3 which includes a more user-friendly mobile application 
which would benefit those needing to access records in the field.  She estimated the upgrade to cost 
$15,000 which would cover 175 active licenses.  Lundgren said all County departments have access 
to at least one license, though not all are fully utilizing the software. 
 
Schorr entered the meeting at 8:45 a.m.  
 
Beattie commended Lundgren on her leadership during the County Clerk’s recent staffing changes. 
 
3) LABOR NEGOTIATIONS - Doug McDaniel, Human Resources Director; Kristy Bauer, 

Lancaster County Deputy Attorney; Pam Dingman, Lancaster County Engineer; Nicole Gross, 
Compensation Manager; and Amy Sandler, Compensation Technician 

 
MOTION:  Amundson moved and Avery seconded to enter Executive Session at 8:47 a.m. for the 
purposes of labor negotiations, potential and pending litigation, and to protect public interest.  
 
The Chair said it has been moved and seconded that the Board enter Executive Session.   
 
ROLL CALL: Avery, Amundson, Brinkman, Schorr and Wiltgen voted yes.  Motion carried 5-0. 
 
The Chair restated the purpose for the Board entering Executive Session.  
 
MOTION:  Amundson moved and Schorr seconded to exit Executive Session at 10:06 a.m.  Avery, 
Amundson, Brinkman, Schorr and Wiltgen voted yes.  Motion carried 5-0. 
 
4) POTENTIAL AND PENDING LITIGATION - Doug Cyr, Chief Deputy County Attorney; Sue 

Eckley, County Risk Manager; Kari Wiegert, Risk Management Specialist; David Derbin, 
Lancaster County Deputy Attorney; and Jenifer Holloway, Lancaster County Deputy County 
Attorney 

 
See motion above. 
 
5) JUVENILE PROBATION RECEPTION CENTER - Lori Griggs, Chief Probation Officer 
 
Chief Jeff Bliemeister, Lincoln Police Department (LPD), was also available for the discussion. 
 
Lori Griggs, Chief Probation Officer, distributed a document on the Cedars Reception 
Center/Probation Intake Screening Pilot Process (see Exhibit A).  She stated the reception center is a 
pilot concept, currently for probation violations, aimed at avoiding unnecessary detention yet 
ensuring court appearances.  There have been discussions with LPD, judges, defense attorneys and a 
Steering Committee about the process and to receive feedback.  To date, five youth have gone 
through the reception center with four youth going back home and one youth going to a shelter.  If 
there is a reason to continue to detain the youth after assessments are complete, the youth are 
transported to the Youth Services Center (YSC). 
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Wiltgen asked how the youth are getting to Cedars.  Griggs said law enforcement, parents, and 
probation officers.   
 
Brinkman inquired as to how long it could be before hearing a report on the process.  Griggs felt six 
months should allow adequate time for data collection and reporting.  
 
Amundson asked Chief Bliemeister for his thoughts on this pilot project.  Chief Bliemeister agreed 
with the streamlined communication between law enforcement agencies and with the creation of the 
pathways for felonies and misdemeanors. 
 
Griggs discussed the challenges for the process in terms of age limits and handling escalated 
situations at Cedars.   
 
Wiltgen questioned if all new law violations go to the YSC.  Chief Bliemeister answered very few go to 
the YSC.  Most juvenile detentions are armed robbery with weapons, stolen autos with pursuits, or 
other violent offenses.  Griggs stated for more violent offenses it was never the intention to take 
those youth to Cedars but rather those youth involved in higher-risk escalated situations that can be 
de-escalated.   
 
Wiltgen asked when the reception center started.  Griggs said the reception center program started 
in September 2018.   
 
Schorr suggested adding a data collection point for the number of times law enforcement is called 
back to the reception center due to an escalated situation. 
 
Amundson and Wiltgen stressed the County Board’s interest in continued timely communication on 
this project.    
 
6) BREAK 
 
Break was taken from 10:37 a.m. to 10:57 a.m.  
 
7) ANNUAL REPORT FROM SCOTT ETHERTON, LANCASTER COUNTY MENTAL HEALTH 

CRISIS CENTER DIRECTOR 
 
Scott Etherton, Lancaster County Mental Health Crisis Center Director, reviewed his presentation on 
the Lancaster County Mental Health Crisis Center (MHCC) (see Exhibit B). 
 
Brinkman entered the meeting at 10:59 a.m. 
 
Etherton outlined the Passages, Targeted Adult Services Coordination (TASC), and Partners in 
Empowering Recovery (PIER) programs. 
 
Wiltgen asked what happens when the MHCC is at capacity.  Etherton replied if the individuals are 
Emergency Protective Custody (EPC), the MHCC will look for alternatives, perhaps temporary 
placement at The Bridge Behavioral Health, Bryan Health Psychiatric, or outside the County.  He said 
the Regional Center accepted four people from the MHCC in August. 
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Etherton discussed the potential for breakdown of communication and information on discharge plans 
for individuals released from the Regional Center.  The MHCC does get notification if the discharged 
individual is to be placed on an outpatient commitment. 
 
Etherton stated the MHCC is working with the Public Building Commission (PBC) to find a local 
contractor to fix the magnetic locks.   
 
Schorr asked if more clients would be covered under expanded Medicaid.  Etherton said it is possible 
though the fiscal impact would be difficult to estimate at this time.   
 
It was the consensus of the Board for pertinent information be brought to their attention to more 
effectively create change.  
 
Amundson exited the meeting at 11:58 a.m. 
 
8) CHIEF ADMINISTRATIVE OFFICER REPORT 
 

A. Revised Meeting Policy (Grant Contracts) 
 
Brinkman suggested since the Board approves grant amounts that come through the Joint Budget 
Committee (JBC) and the Juvenile Justice Prevention Funds (JJPF) separately, the grant contracts 
could be placed under Consent Items on the Board of Commissioners meeting agendas. She said in 
her discussions with Sara Hoyle, Human Services Director, Hoyle was supportive of the action and 
doing the same for state-competitive Community Aid grants.   
 
It was the consensus of the Board for Brinkman to work with Hoyle on finalizing language for a 
policy. 
 

B. Tri-County Retreat Agenda 
 
It was the consensus of the Board to have Kim Etherton, Community Corrections Director, attend the 
Tri-County Retreat to present on the Stepping Up Initiative and Sequential Intercept Mapping.   
 
Brinkman will check with Jenifer Holloway, Deputy County Attorney, on the Board’s ability to 
implement financial penalties on special permits. 
 

C. Update on JK Pumpkin Patch Amusement License 
 
Eagan distributed a memo from Tom Cajka, Lincoln-Lancaster County Planning Department, Planner 
II (see Exhibit C). 
 
Wiltgen asked if a bounce house that uses a motor to inflate is considered a mechanical ride and who 
is responsible for enforcing the amusement license.  Schorr said the City of Lincoln Parks and 
Recreation Department is looking at this issue as they receive lots of requests for bounce house use 
in parks.  Eagan stated the County’s authority to enforce the license is statutory. 
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D. 16% Pension Match (Starting Date, Election Form for 1.5:1 Participants, and Union 
Participation) 

 
It was the consensus of the Board to specify the effective date of the change as the first pay check 
received in January 2019 (pay period ending December 13, 2018).  There is no deadline for 
employees to make the change, although, once made, it is irrevocable. 
 
Eagan distributed a draft election form (see Exhibit D).  Brinkman suggested the County logo be 
included on the form to make it look more official. 
 

E. County 101 Agenda 
 
The Board reviewed the Lancaster County 101 agenda (see agenda packet) and suggested Kim 
Etherton, Community Corrections Director; Sara Hoyle, Human Services Director; Brad Johnson, 
Corrections Administrator; Pam Dingman, County Engineer; Todd Duncan, Chief Deputy Sheriff; and 
Tammy Stevenson, The Bridge Behavioral Health Executive Director, attend to assist with the 
legislative priorities discussion.   
 

F. Claim for Review - PV # 626593-626594 to Kessler Soils Engineering Products, From 
the Lancaster County Engineer Department, Invoice Dated September 28, 2018, In the 
Amount of $6,791.88.  This Payment Requires a Purchase Order. 

 
G. Claim for Review - PV # 626844 to Powerplan, From the Lancaster County Engineer 

Department, Invoice Dated June 8, 2018.  This Claim is Beyond the 90 Day Time 
Period.  

 
Items F and G were held. 
 
9) CHIEF DEPUTY ADMINISTRATIVE OFFICER REPORT 
 

A. BOE RFP Update 
 
Ann Ames, Deputy Chief Administrative Officer, and Beattie reviewed the Board of Equalization (BOE) 
Request for Proposal (RFP) process and concerns relayed by County Clerk Dan Nolte about potentially 
changing coordinators during a large revaluation year.   
 
Schorr asked if the RFP were delayed for a year, would the County automatically be continuing with 
Great Plains Appraisal.  Beattie said that would be up to the Board as past contracts have been 
considered professional services.  
 
It was the consensus of the Board to move forward with the RFP process. 
 

B. Wind Energy Communications 
 
Wiltgen stated all communications related to wind energy should be forwarded to the Planning 
Department.  If the text amendment is approved, all communications should then be forwarded to 
the County Clerk’s Office.  
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10) GENERAL ADMINISTRATIVE ITEMS 
 

A. Common Meeting Agenda Items (Monday, November 5, 2018) 
 
It was the consensus of the Board to add the County’s legislative agenda. 
 

B. Mid-Year Budget Retreat (Thursday, February 7, 2019, Lincoln-Lancaster County Health 
Department) 

 
Informational only. 
 
11) DISCUSSION OF BOARD MEMBER MEETINGS ATTENDED 
 

A. Public Building Commission Chair Meeting w/Mayor- CANCELLED 
 

B. Lancaster County Board Chair & Vice-Chair Meeting W/Mayor - CANCELLED 
 
C. Public Building Commission - Brinkman/Amundson 

 
Brinkman said the proposal for fixing the magnetic locks at the MHCC is around $6,500 per door.  
Kerin Peterson, Facilities and Properties Director, is investigating different vendors for more 
reasonable rates.   
 

D. Lincoln-Lancaster County Board of Health - Avery 
 
Avery indicated he did not attend. 
 

E. Lancaster County Mental Health Crisis Center Advisory Board - CANCELLED 
 
F. Information Services Policy Committee - Jennifer 

 
Brinkman reported Information Services will be moving to the Municipal Services Center in December, 
the payroll system implementation is on hold as the implementing company wants more money, and 
the Criminal Justice Information Services (CJIS) process will be discussed at the next ISPC meeting.  
 

G. Lincoln Parks and Recreation Advisory Board - CANCELLED 
 
H. Nebraska Association of County Officials SE District Meeting - All 

 
Schorr stated the new deputy director John Cannon was introduced.  Presentations were made on 
the County bridge match program, Regional Governing Board 101, and Memorandums of 
Understanding for law enforcement between counties. 
 
Avery exited the meeting at 12:44 p.m.  
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I. Lincoln independent Business Association Elected Officials Meeting – Amundson 
 
No report was given (Amundson was absent).   
 

J. District Energy Corporation (DEC) - Schorr/Avery 
 
Schorr said they discussed the following:  pipeline easements, adding $30,000 to the budget, new 
customers, rate approval and the retiring DEC secretary. 
 
OTHER BUSINESS 
 
Schorr indicated that Eagan has a copy of the Nebraska Association of County Officials (NACO) 
legislative proposals that will be reviewed at the Tri-County meeting.  YouTube videos will be created 
to encourage and educate those interested in running for County Offices.  
 
12) SCHEDULE OF BOARD MEMBER MEETINGS 
 
Informational only. 
 
13) EMERGENCY ITEMS 
 
There were no emergency items. 
 
14) ADJOURNMENT 
 
MOTION:  Brinkman moved and Schorr seconded to adjourn at 12:46 p.m.  Brinkman, Schorr and 
Wiltgen voted yes.  Amundson and Avery were absent. Motion carried 3-0. 
 
 

 




























