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RECEIVED
JUL 1 6 2018

LANCASTER COUNTY
BOARD

RE: Funding Requestfor Prairie Corridor on Haines Branch
Lancaster County Visitors Improvement Fund

Dear Commissioners:

This letter is to request that the County Board consider allocating $120,000 of Visitor

Improvement Fund revenues to be used over a 3-year period for the recreational trail

associated with the Prairie Corridor on Haines Branch project (see attached map). The request

relates to a cooperative effort being led by the Lincoln Parks and Recreation Department to

apply for a grant in August from the Nebraska Environmental Trust (NET) for Phase III of the

project. Visitor Improvement funds would be used for development of the recreational trail

component of the Prairie Corridor, which could include trail and trail corridor development,

signage, and planting of native grasses and wildflowers within the trail corridor.

The Prairie Corridor on Haines Branch is a tallgrass prairie passage and trail that will build on

our nationally recognized trail and greenway system and will link two of Lincoln and Lancaster

County's premier environmental resource centers. The Corridor will support economic

development and environmental education, and will promote the enhancement and

preservation of one of Nebraska's most valuable resources--tallgrass prairie.

Lancaster County has been a strong partner in this project, having provided $60,000 to match a

3-year NET grant awarded in 2012 and $90,000 to match the 3-year grant from NET awarded in

2015. This funding has assisted us in completing two segments of trail in Pioneers Park and

preliminary engineering on additional segments in preparation for Recreational Trails Program

(RTP) grant applications to fund additional construction. The next segment targeted for

construction is at the Spring Creek Prairie Audubon Center at the south end of the Corridor, and
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there are two additional priority areas where land and easements acquired for the project will

support the construction of additional sections in the near term.

We are excited about the progress made to date on the Prairie Corridor which, in addition to

the completion of nearly 2 Y, miles of trail to the western edge of Pioneers Park, includes the

conservation of over 800 acres through the purchase of land and easements and the re

establishment of high diversity tallgrass prairie on over 100 acres. Work also continues with the

Prairie Corridor Cabinet formed in 2017 to help guide the project, and members of resource

groups assisting in implementation of the Prairie Corridor vision. The project partners are

continuing landowner outreach, habitat enhancement, development of the trail, and public

engagement, and are working to enhance communication through social media.

Trail funding is a significant need for the project. We utilize primarily Visitor Improvement

Funds and funds from GPTN to assemble a match for the RTP grants for the Prairie Corridor

(RTP grants cover up to 80% of the project cost and require a minimum 20% match). RTP grants

are becoming more competitive, requiring a much higher match to be successful, and the trail

construction needs for the Prairie Corridor are growing as the project progresses. Thus, we

have increased the grant request for Visitor Improvement funds for Phase III of the project.

Identifying Visitor's Improvement funds for the Prairie Corridor represents an opportunity to

leverage significant additional funds and to enhance the public-private partnership to build on

the early success of this project. Since the inception of the Prairie Corridor project, our

partnership has grown to over 25 project and funding partners including cash and in-kind

matching contributions totaling over $S.4 million. One ofthose partners is the Village of

Denton, which is interested in the economic opportunities and has supported the project with

matching funds and with education and outreach activities.

We understand that in accordance with past practice, the Commission may forward this

funding request to the Visitors Promotion Committee (VPC) for consideration, and we are

prepared to present this request to the VPC when they meet in August. We have no doubt that

the County's continued partnership and financial participation in the project will significantly

strengthen our NET application, which is due on Tuesday, September 4,2018. Thus, if the

Commission is inclined to refer this request to the VPC and the VPC does recommend funding,

we would respectfully request that the Commission consider that recommendation by August

of 2018.

The Prairie Corridor is an opportunity to celebrate our natural heritage and to build on the

unique sense of place we enjoy here in Lincoln and lancaster County. We would welcome an



opportunity to more fully update you on the project at the Commission's convenience. I can be

reached at 441-8265 or Ijohnson@lincoln.ne.gov. You can also contact Nicole Fleck-Tooze at

441-8263 or ntooze@lincoln.ne.gov with any questions you may have.

Thank you for your consideration.

Sincerely, ~

lY~ ~
Lincoln Parks and Recreation Director

Cc: Jeff Maul- Executive Director, Lincoln Convention and Visitors Bureau
Denise Pearce - City of Lincoln Mayor's Office
Nicole Fleck-Tooze - Lincoln Parks and Recreation
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RECEIVED
JUL 16 2018

The undersigned represent members, friends, and supporters of the Wachiska Aue)J.I~3~s~cietc

of Southeast Nebraska. This chapter of several hundred members was instrumental In crS:WJ8fuOUNTY
Spring Creek Prairie Audubon Center in 1998 for the purpose of providing a tranquil, natural
area free from the hubbub of city life where nature education experiences would abound. We
believe that odorous fumes from a factory of 200,000 chickens will destroy this prairie
experience which hundreds of volunteers have created and maintained over the past two
decades.
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The undersigned represent members, friends, and support;ers ofthe Wachiska Audubon Society
of Southeast Nebraska. This chapter of several hundred members was instrumental in creating
Spring Creek Prairie Audubon Center in 1998 for the purpose of providing a tranquil, natural
area free from the hubbub of city life where nature education experiences would abound. We
believe that odorous fumes from a factory of 200,000 chickens will destroy this prairie
experience which hundreds of volunteers have created and maintained over the past two
decades.
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