
 
LANCASTER COUNTY GRANT FORM 

 
 
Submitted by: Sara Hoyle  Today’s date: July 10, 2018 
 
 
1. Funding source:  Department of Justice 
 
2. Grant due date: August 27, 2018 
 
3. Amount requested: $200,000 
 
4. Other sources of funding anticipated:   
 
Funding Source In-kind Cash Committed Pending
a. State Office of Violence Prevention 25,000 x 
c.  
d.  
e.  
 
5. Project Contact:  Sara Hoyle 
 
 Phone Number: 441-4944 
 
6. Number of years grant will run if funded: 18 months 
 
7. This grant is:  X New  or Continuing 
 
8. General purpose for grant: (2-3 sentences) 

The Gang Suppression Planning Grants Program is designed to reduce violent 
crime, gangs, and victimization and promote public safety in communities 
through planning support to localities to build capacity for a multilateral data-
driven strategy. 

 
9. Attach a one page summary of grant. 
 
10. Attach a one page budget of grant. 

 
 
 
 
 
 
 
 
 
 
 
 



 
The overall, long-term goals of the Gang Suppression Planning Grants Program are to: 

• Understand the jurisdiction’s gang landscape and be able to use data (gang 
intelligence) to develop effective gang control strategies; 

• Reduce and sustain reductions in community youth violence, particularly gun and 
gang violence, and victimization; 

• Prevent violence and promote healing from victimization and exposure to 
violence in the home, school, and community; and 

• Increase the safety, well-being, and healthy development of children, youth, and 
families. 

 
Specific objectives and associated activities are: 

1. Develop a customized gang suppression strategy equipped to address the 
unique challenges presented to local law enforcement and prosecutors. 

2.  Address how to reduce youth gun and gang violence and increase public safety 
in the final strategic plan. Prevent and intervene to deter youth ages 12 to 24 
from gun and gang violence using evidence- and practice-based approaches, 
notably the OJJDP Comprehensive Gang Model; Group Violence Intervention, 
formerly known as the Boston Ceasefire model; and Cure Violence.  

3.  Increase the scope and effectiveness of community-based youth violence and 
gang control strategies to address the ever-changing nature of gangs, gang 
structure, and behaviors. 

4.  Address how to reduce the impact of violence on youth by improving 
identification, screening, access, delivery, and quality of services available to 
youth exposed to gang-related violence, ensuring that these services address the 
trauma and development needs of the youth and the community in the final 
strategic plan. 

5. Plan to elevate suppression and interruption of/exposure to youth gang violence 
as a priority issue within the applicant jurisdiction and work collaboratively with 
public and private entities to align this work with other national and local youth 
violence (including gang intelligence data sharing) and community-building 
initiatives as part of a national network, including OJJDP gang and youth 
violence grantees, national technical assistance providers, researchers, and 
policy leaders working collaboratively on these issues. 

6. Provide training to increase the understanding of the jurisdiction’s gang 
landscape.  

 
A comprehensive long-term strategic plan will be developed by the end of the project 
period.  
 
 Request Match
Grant Required Training 50,000
Gang Suppression 
Coordinator 

97,750 25,000 

Evaluator & Facilitator 15,000
Supplies 7,250
Validated Screening tool 10,000
Family Wrap Services 20,000
 


