
Our Mission

The mission of the Lancaster County Board 

is to provide sustainable governmental 

services for a healthy, safe and diverse 

community.



Our Vision

Our vision for Lancaster County is:

Safe

Healthy

Diverse

Vibrant



Our Values



Our Priorities

Safe Communities

 Top quality public safety, including emergency response.

Crime prevention.

Efficiently managing corrections.

Social justice programming, including alternatives to jail.

Safe roadways and bridges.

Emergency preparedness.



Our Priorities

Healthy Communities

Public health services.

Support for non-profits that address a wide spectrum 

of community needs.

Services specifically designed to meet the needs of a 

senior population.

Environmental care and protection.



Our Priorities

Vibrant Communities
Accessible public facilities.

Voter participation.

Public service opportunities.

Focus on infrastructure and planning for the future while 
balancing agricultural needs and heritage.

Prioritizing economic development for the County’s future.

 Thoughtful land use planning.

Utilizing technology to better communicate and make 
interacting with the County easier for citizens.



Our Commitments to You

 Effective, two-way communication with the public.

 Responsive to the needs of our community.

 Knowledgeable about our statutory responsibilities.

 Accountable for tax dollars spent, programming provided and the people 

we cared for.

 Respectful to those we serve, especially those in crisis. 

 Nondiscriminatory.

 We pledge results-based decision making.

 We will continue to measure outcomes and look for ways to improve our 

services.


