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STAFF MEETING MINUTES 
LANCASTER COUNTY BOARD OF COMMISSIONERS 

COUNTY-CITY BUILDING 
ROOM 113 – BILL LUXFORD STUDIO 

THURSDAY, JUNE 15, 2017 
8:30 A.M. 

 
 
Commissioners Present:  Todd Wiltgen, Chair; Bill Avery, Vice Chair; Deb Schorr; Roma 
Amundson; and Jennifer Brinkman 
 
Others Present:  Kerry Eagan, Chief Administrative Officer; Dan Nolte, County Clerk; 
Ann Taylor, County Clerk’s Office 
 
Advance public notice of the Board of Commissioners Staff Meeting was posted on the 
County-City Building bulletin board and the Lancaster County, Nebraska web site and 
provided to the media on June 14, 2017. 
 
The Chair noted the location of the Open Meetings Act and opened the meeting at 8:31 
a.m. 
 

1. APPROVAL OF JUNE 8, 2017 STAFF MEETING MINUTES 
 
MOTION:  Avery moved and Brinkman seconded approval of the June 8, 2017 Staff 
Meeting minutes.   
 
Brinkman noted a correction to the spelling of a name in Item 8: “Trautwin” should be 
“Trautwein.” 
 
ROLL CALL:  Amundson, Avery, Brinkman and Wiltgen voted yes.  Schorr was absent.  
Motion carried 4-0. 
 

2. DEPARTMENT BUDGET HEARINGS - Dennis Meyer, Budget and Fiscal 
Officer 
A. Visitors Promotion (18, 19) 
B. Corrections (671, 52) 
  

A. Visitors Promotion (18, 19) 
 

Present were Jeff Maul, Lincoln Convention and Visitors Bureau (CVB) Executive 
Director; and Derek Feyerherm, Director of Sales and Operations, CVB. 
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Fund 19 (Visitors Promotion) 
 
Jeff Maul, Lincoln Convention and Visitors Bureau (CVB) Executive Director, gave an 
overview of the budget, noting the room tax income covers the CVB contract and bid 
fees.  He said other income reflects advertising in the Visitors Guide.  Brinkman asked 
Maul whether the CVB also sells advertising on its website.  Maul said they do not. 
 
Schorr arrived at the meeting at 8:37 a.m. 
 
Maul said the salaries line item has increased as they have decided to convert a part-
time position at the Visitors Center to full-time.  
 
Derek Feyerherm, Director of Sales and Operations, CVB, said the travel and training 
line item has also increased, noting every trade show they attend has a 3% to 5% 
increase in registration fees.  He said they will also be attending two new shows this 
year.  One is a religious conference and the other is the travel alliance partners 
(network of group tour operators). 
   
Brinkman asked whether promotion funds could be used if a sports commission were 
created.  Maul said sports commissions are typically funded by corporate and non-tax 
donations.  He said sports commissions have worked alongside CVB’s in other 
communities to pursue events and enhance or seed additional dollars when bid fees 
exceed the ability of a CVB budget to bring in events.  Maul added the question of 
whether Lincoln needs a sports commission has long been debated. 
 
Fund 18 (Visitors Improvement Fund) 
 
NOTE: See agenda packet for updated information regarding the Visitors Improvement 
Fund.   
 
Dennis Meyer, Budget and Fiscal Officer, said he adjusted the allocation to the 
Pinewood Bowl Amphitheater (see June 8, 2017 Staff Meeting minutes) in Fiscal Years 
2019-2021 to better fit with the fund’s estimated revenues.  Kerry Eagan, Chief 
Administrative Officer, felt the City would agree to the adjustments. 
 
Brinkman asked if revenues come in higher than anticipated, does the County have the 
ability to spend those funds.  Meyer said yes, as long as spending authority is 
established. 
 
Meyer said he removed $190,023.85 in funding in Fiscal Year 2017 for the Lancaster 
Event Center based on their new contract. 
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  ADMINISTRATIVE OFFICER REPORT 
 

B. Request for $100,000 from the Lancaster County Visitors Improvement 
Fund for Promotion (Nebraska School Activities Association (NSAA) State 
Basketball) 

 
There was consensus to schedule the item on the June 20, 2017 County Board of 
Commissioners Meeting agenda. 
 
  RETURNING TO ITEM 2 
 
B. Corrections (671, 52) 

 
Present were Brad Johnson, Corrections Director; and Angela Koziol, Administrative 
Services Officer. 
 
671 (Corrections) 
 
NOTE:  Additional budget documents were submitted (Exhibit A). 
 
Brad Johnson, Corrections Director, discussed service categories (security, inmate 
health care, and inmate programs). 
 
Johnson discussed the issue of individuals ordered by the Courts to go to the Lincoln 
Regional Center (LRC) for treatment because they are not competent to stand trial but 
remain in jail because LRC does not have beds available.  Wiltgen felt the cost to care 
for those individuals is higher than shown (see agenda packet) because those 
individuals are also receiving medical services.  He added that jails are not equipped to 
deal with mentally ill individuals.  Eagan said the State is obligated by state statute to 
provide treatment.  Wiltgen asked whether the County can bill the State.  Eagan 
suggested the County seek a legal opinion.  Johnson noted Corrections recently 
received a legal opinion that it can administer involuntary medications and is working 
on policies and procedures with its medical providers. 
 
In response to a question from Wiltgen, Johnson said the Nebraska Department of 
Correctional Services Diagnostic and Evaluation Center (D&E) refused to accept any 
placements one weekend because there was a disturbance at the facility.  He said 
Corrections also held an offender from another county for a day because D&E would 
not accept the placement.  That issue was resolved the next day. 
 
Meyer said there is a 4.0% increase in the overall budget and asked Johnson to identify 
items that are “driving” that budget.  Johnson said staffing costs comprise 67% of the 
budget.  He said other areas with significant increases are Information Services (IS), 
liability insurance, food service, and District Energy Corporation (DEC), adding he has 
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no control over those costs.  Meyer commented the overall increase is one of the lowest 
over the last couple of years. 
 
Johnson addressed his staffing increase, explaining the union feels there are periods 
when there isn’t appropriate backup, primarily during break periods.  He said he is 
proposing to add a roving officer position to all three shifts.  Johnson said there are 
other situations where staffing can fall below minimum staffing levels, such as having to 
pull correctional officers to take an inmate to the hospital.  Avery asked how many 
times the facility has been below minimum staffing levels.  Johnson said he will bring 
those details back.  
 
Amundson inquired about the increase in temporary salaries.  Johnson said some of it is 
due to turnover in the Records Division.  He said they also have on-calls that fill in 
during medical and vacation leaves, noting paying on-calls is less expensive than paying 
overtime.  
 
Wiltgen said it appears the total number of full-time equivalents (FTE’s) is decreasing 
for FY 2018.  Angela Koziol, Administrative Services Officer, explained that the on-calls 
are figured into the FTE numbers.  Meyer added that some open positions were 
eliminated.  Johnson said he doesn’t plan to eliminate any positions this year but would 
like to convert a couple of positions, adding it should be budget neutral.    
 
Amundson asked Johnson whether he intends to hire a deputy director.  Johnson said 
he included two administrator positions in the budget.   
 
Fund 52 (Jail Savings Fund) 
 
Meyer said the Jail Savings Fund has been used for larger capital outlay expenditures at 
the Lancaster County Adult Detention Facility (LCADF).  He said there is approximately 
$700,000 remaining in the fund. 
 
Wiltgen asked if there are limits on how the funds can be used.  Meyer said he doesn’t 
believe there is.  Wiltgen noted there will be a major upgrade of the Criminal Justice 
Information Services (CJIS) system and said Corrections is one of its largest users. 
 

3. ASSET FORFEITURE OVERVIEW - Andy Vincik and Zach Wimer, 
Special Agents, Homeland Security Investigations (HSI); Todd Duncan, 
Chief Deputy Sheriff 

 
Andy Vincik, Special Agent, Homeland Security Investigations (HSI), said he and Zach 
Wimer, Special Agent, HSI, are in charge of the HSI’s Bulk Cash Smuggling (BCS) 
Program in Omaha, Nebraska and work with State and local law enforcement to identify 
criminal organizations that are using the interstate highway system to transport illicit 
currency.   
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Vincik gave a PowerPoint presentation on HSI noting the following (Exhibit B): 
 

 HSI’s 3-Prong Approach to Combat BCS 
 Legislation to Address BCS  
 Equitable Sharing of Cash Seizure 
 Latent Fingerprint and Palm Print Analysis 

 
Vincik explained that asset forfeiture is the process of the federal government taking 
someone’s money or property and equitable sharing is the process where the federal 
government returns a portion of those proceeds back to the seizing agency. 
 
In response to a question from Wiltgen, Vincik said the equitable share is based on the 
percentage of hours worked among departments involved in the investigation.  He said 
the federal government generally will take 50% “off the top,” likely because of the 
scrutiny process. 
 
Avery asked the status of the federal government’s threat to “shut the program down.”  
Vincik said he can’t speak to that.  He said Lancaster County’s Criminal Interdiction Unit 
not only abides by all of the federal rules but has also set up their own internal policies 
Vincik said this is one of the best departments nationwide in terms of policies and 
procedures. 
 
Schorr asked how long the process takes.  Vincik said generally 9 to 16 months from 
the time of seizure to the time the equitable sharing is direct deposited back into the 
seizing agency’s account.  More time is added if it is litigated.  
 
In response to a question from Wiltgen, Vincik estimated 90% of the money seizures 
specific to this area are narcotic seizures. 
 
Todd Duncan, Chief Deputy Sheriff, said the Criminal Interdiction Unit is an essential 
component of LSO’s overall mission to protect the community and said the unit is 
having a significant impact on identifying, detecting and deterring crime.  
 
Also present for the discussion were: Deputy Jason Henkel, Lancaster Sheriff’s Office 
(LSO), Sergeant Jason Mayo, LSO, Officer John Hudec, Lincoln Police Department (LPD) 
- Criminal Interdiction Unit; Terry Wagner, Lancaster County Sheriff; Captain Ben 
Houchin, Unit Commander; and Captain Tom Brookhouser, Patrol Division, LSO. 

 
4. LANCASTER EMERGENCY OPERATIONS PLAN UPDATE - Jim 

Davidsaver, Emergency Management Director 
 
Jim Davidsaver, Emergency Management Director, discussed the update of the 
Lancaster County’s Local Emergency Operations Plan (LEOP) (see Exhibit C).  He said a 
major revision is required every five years and said the last revision took place in 2012.  
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Davidsaver said a resolution will be scheduled on the June 20, 2017 County Board of 
Commissioners Meeting to adopt the updated LEOP.  He said each of the cities and 
villages in Lancaster County will also be asked to approve the document.  

  
5. LABOR NEGOTIATIONS AND POTENTIAL LITIGATION - Doug 

McDaniel, Human Resources Director; Nicole Gross, Compensation 
Technician; Kristy Bauer, Deputy County Attorney 

 
MOTION: Schorr moved and Avery seconded to enter Executive Session at 10:43 
a.m. for the purpose of protecting the public interest with regards to labor negotiations 
and potential litigation.  
 
The Chair said it has been moved and seconded that the Board enter into Executive 
Session. 
 
ROLL CALL:  Avery, Schorr, Brinkman, Amundson and Wiltgen voted yes.  Motion 
carried 5-0. 
 
The Chair restated the purpose for the Board entering into Executive Session. 
 
MOTION: Amundson moved and Schorr seconded to exit Executive Session at 11:17  
a.m.  Schorr, Brinkman, Amundson, Avery and Wiltgen voted yes.  Motion carried 5-0.  
 

6. BREAK 
 
The meeting was recessed at 11:17 a.m. and reconvened at 11:27 a.m.   
 

7. WILDERNESS PARK STRATEGIC PLAN - Sara Hartzell, Park Planner 
II, Lincoln Parks & Recreation Department  
 

Sara Hartzell, Park Planner II, Lincoln Parks & Recreation Department, discussed 
strategic planning for Wilderness Park, which is owned by Lancaster County but 
maintained and managed by the City of Lincoln Parks and Recreation Department 
through an Interlocal Agreement.  She said a Committee comprised of stakeholder 
organizations met four times over a period of three months to discuss responses to a 
community survey, the needs of Wilderness Park, potential projects, and the impact of 
upcoming State and local projects in the vicinity of the park and opportunities to make 
improvements to the park with those projects.  Hartzell said staff developed a matrix of 
the work items discussed by the Committee and priorities were assigned (Exhibit D). 
 
Schorr inquired about the partnership with the Railroad Transportation Safety District 
(RTSD) for a bridge over the railroad tracks by Densmore Park.  Hartzell said that is 
considered a Jamaica Trail project. 
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Wiltgen noted there have been issues in Pioneers Park regarding use of the trails and 
asked whether there have been similar issues in Wilderness Park. Hartzell explained the 
three trails in Wilderness Park are separated by users (hikers, bikers and horses).  She 
said there is only one horse trails representative on the Committee and she is very open 
to the idea of shared use trails.  Hartzell indicated plans to involve the Nebraska Horse 
Trails Committee in the conversations. 
 
Avery inquired about funding.  Hartzell explained grant funding is used for many of the 
projects and said they have also partnered with other departments/agencies on 
projects.  She said General Funds are used for the Greenways Land Manager and 
estimated that half of his time is devoted to Wilderness Park. 
 
Wiltgen asked they have inventoried ash trees in the park.  Hartzell estimated 30% of 
the trees are ash trees and said they have discussed planning for the ash borer, a 
beetle that is highly destructive to ash trees.   
 

8. LIED CENTER FOR THE PERFORMING ARTS VISITORS 
IMPROVEMENT FUND GRANT REQUEST - Bill Stephan, Executive 
Director, Lied Center for the Performing Arts, Kyle Cartwright, 
Development Manager, Lied Center for the Performing Arts; Lynn Ireland, 
Visitors Promotion Committee (VPC) Chair; Jeff Maul, Lincoln Convention 
and Visitors Bureau (CVB) Executive Director 

 
Bill Stephan, Executive Director, Lied Center for the Performing Arts, presented 
information on the Lied Center (Exhibit E), noting the following: 
 

 The Lied Center is one of the top tourist attractions in Lancaster 
County and has been recognized as one of the top 100 performing 
arts centers in the world.  It also hosts numerous festivals and 
conferences and does considerable educational outreach. 

 Lied Center season ticket sales generated almost $3,000,000 in the 
2016-2017 season.  Twenty-seven percent (27%) of the ticketed 
audience is from outside of Lancaster County. 

 The Lied Center has had $4,200,000 in economic impact through 
more than 12,000 hotel nights.  It also influences patronage of 
nearby restaurants and retailers. 
  

Stephan discussed the request for a Visitors Improvement Fund grant in the amount of 
$175,000 to help fund renovation of the seats in its main concert hall.  He noted the  
Lied Center has not received any County funding since 2014 and said the Lied will not 
make any further requests for funding until the project is completed in September, 
2018.  The cost to renovate the seats is approximately $362,000 compared to 
$1,500,000 to purchase new seats.  Stephan said renovation is preferred because it will 
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help to maintain the acoustics.  He noted the Lied Center sought a larger grant several 
years ago for the same project but did not receive funding.  The Lied Center has raised 
over half of the funds needed since then.  Stephan said the Lied Center is also raising 
funds for other renovation needs.  There is also a maintenance endowment but it only 
generates $100,000 a year and is used for annual maintenance projects.  Stephan said 
the Lied Center is a self-supporting unit of the University of Nebraska and said the 
University only assists with life/safety issues. 
 
Wiltgen noted one of the questions that has been raised is whether approving the grant 
would have an impact on growth of the facility and said Stephan has indicated it would 
help the Lied Center do more to attract more Broadway performances.  He said he is 
looking for an increase in lodging tax revenue which will help the County fund more 
projects.  Stephan said he is confident the performances will draw more attendees from 
out-of-town and agreed to report back on the findings. 
 
Schorr said she would like to see more partnerships with other venues in the 
community, such as offering special packages for extended weekends. 
 
MOTION: Brinkman moved and Amundson seconded to approve the request for a 
grant in the amount of $175,000.   
 
Eagan said one of the VPC members expressed concern about paying for capital assets, 
which are depreciable, and felt it would set a precedent for future requests.  He 
disagreed, stating this is a unique situation.  Wiltgen said the grant guidelines have 
been revised and requests of this type will not be eligible in the future.   
 
ROLL CALL:  Schorr, Brinkman, Amundson, Avery and Wiltgen voted yes.  Motion 
carried 5-0. 

 
9. COMPUTER REQUEST NO. 160589, $17,397.38 FROM THE 

COUNTY TREASURER’S BUDGET FOR 14 PC’S AND 28 MONITORS 
FOR THE 46TH & R STREET MOTOR VEHICLE FACILTIY - Candace 
Meredith, Chief Deputy Treasurer; Don Arp, Motor Vehicles Manager 

 
Candace Meredith, Chief Deputy Treasurer, said the Treasurer’s Office would like to 
eliminate the thin clients (computers that depend on their server to fulfill computational 
roles) provided by the Nebraska Department of Motor Vehicles (DMV) as they are 
inadequate to perform necessary functions.  She said the Treasurer’s Office has 
reallocated their Systems Programmer to a Technology Support Technician position and 
has worked with State and City Information Services (IS) Departments to develop a 
strategic plan to transition the thin clients to County PC’s.  Arp explained that the State 
DMV allocates equipment to issue motor vehicle titles and any remaining equipment 
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must be leased from them.  He said the PC’s they have requested will have dual 
monitors and will be more efficient.  Meredith said the computer equipment will be 
purchased out of this year’s budget with remaining funds.    
 
MOTION: Schorr moved and Amundson seconded approval of the request.  
Brinkman, Amundson, Avery, Schorr and Wiltgen voted yes.  Motion carried 5-0. 
 
Amundson exited the meeting at 12:25 p.m.   

 
10. ACTION ITEMS 
 

There were no action items. 
 

11. ADMINISTRATIVE OFFICER REPORT  
 
A. Reappointment of Jacquelyn Miller and Bill Avery and Appointment of 

Bernie Shobe to the Lincoln-Lancaster County Board of Health 
 
The item was scheduled on the June 20, 2017 County Board of Commissioners Meeting 
agenda. 
 

B. Request for $100,000 from the Lancaster County Visitors Improvement 
Fund for Promotion (Nebraska School Activities Association (NSAA) 
State Basketball) 

 
Item was moved forward on the agenda. 
 

C. Re-appointments to Lincoln-Lancaster County Planning Commission 
(Exhibit F) 

 
The item was scheduled on the June 20, 2017 County Board of Commissioners Meeting 
agenda. 
 
David Cary, Lincoln/Lancaster County Planning Department Director, appeared and said 
Ken Weber, the County’s representative on the Lincoln/Lancaster Planning Commission, 
has resigned from that body and his last meeting will be on June 21st.  The Mayor will 
appoint someone to complete Weber’s term, based on a recommendation from the 
Board.  
 
The Chair asked staff to compile a list of individuals who have already expressed 
interest in serving on the Planning Commission.  There was consensus to issue a press 
release next week regarding the vacancy.  A deadline of June 30th was suggested.   
 
Brinkman exited the meeting at 12:28 p.m.  
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12. DISCUSSION OF OTHER MEETINGS ATTENDED 
 
None were stated. 
 

13. DISCUSSION OF BOARD MEMBER MEETINGS  

 
A. Information Services Policy Committee (ISPC) - Wiltgen 

 
Wiltgen said he did not attend the meeting. 
 
Meyer, who also serves on the Information Services Policy Committee (ISPC), said two 
enterprise projects will be coming forward: 1) An update of Criminal Justice Information 
Services (CJIS); and 2) A new payroll system for the City and County.  

 
B. American Legion Auxiliary Girls State - Schorr 

 
Schorr said she met with six Girls State participants and discussed County government 
and toured the County-City Building. 

 
C. Parks and Recreation Advisory Board - Schorr 

 
Schorr said they discussed strategic planning for Wilderness Park. 

 
D. Region V Services Executive Committee - Wiltgen  

 
The meeting was cancelled. 

 
E. Region V Services Governing Board - Wiltgen 

 
Wiltgen said discussion focused on the budget and the transition from eleven to four 
service categories.  He said the State has assured they will assist individuals if they are 
going to lose services and said he asked to be notified if anyone in Lancaster County is 
affected.  Wiltgen said Region V Services no longer has a contract with the State and is 
currently operating under the Medicaid provider agreement.  He said they also 
evaluated the job performance of Dave Merrill, Region V Services Executive Director.  
He said there were no issues and said Merrill elected not to take a salary increase.  

 
F. Region V Systems Governing Board - Wiltgen 

 
Wiltgen said the State has reduced Region V Systems’ annual budget by $275,000 and 
said the Governing Board voted to keep the county contribution at last year’s level.  He 
said C. J. Johnson, Region V Systems Administrator, received a satisfactory 
performance review and received a salary increase contingent upon attending the 
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General Assistance (GA) Monitoring Committee and Joint Budget Committee (JBC) 
meetings on a regular basis.  If he is unable to attend, he is to send a representative. 

 
G. Region V Systems Executive Committee - Wiltgen 

 
The meeting was cancelled. 

 
H. County Board Chair/Vice Chair Meeting with Mayor - Wiltgen/Avery 

 
Wiltgen said he and Avery relayed that a number of elected officials have expressed 
concern regarding issues with Information Services (IS) and the Geographic 
Information System (GIS) network accessibility.  He said he also informed the Mayor 
that the County is increasing its contribution to the Joint Budget Committee (JBC) by 
$200,000. 

 
I. Lincoln-Lancaster County Board of Health - Avery 

 
Avery said they received briefings on the Yezidi (their history and health practices), the 
hazardous waste collection facility and legislative issues. 

 
J. Mental Health Crisis Center Advisory Board - Avery 

 
The meeting was cancelled. 

 
14 SCHEDULE OF BOARD MEMBER MEETINGS 

 
Informational only. 
 

15 EMERGENCY ITEMS 
 
There were no emergency items. 
 

16 ADJOURNMENT 
 
MOTION: Schorr moved and Avery seconded to adjourn the meeting at 12:45 p.m.  
Avery, Schorr and Wiltgen voted yes.  Amundson and Brinkman were absent.  Motion 
carried 3-0.   
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OFFSET OF CUTS MADE IN OltiER OBJECT CODES 

$198,020 

Jlli..lli 
$46,245 

lncroased poclllfollon. Wol probably stilt run llhort in compo~Wn wilh pul2 y.on of medical invoices. Over 300K 

(3 3% e~ng personal sefVioesl~ 0% W>lh personal aeMces) 



Transport Vehicles 
Vehicle Vehicle • 04/ 10/17 Mileage 01/27/14 Mii .. JO Total Work Days Daily Avg 

2009 Chevy Expre" Van (10 pus) 2 79134 61038 18096 800 22 62 

2009 Chevy Express Van {!Span 104467 93398 11069 800 13 84 

1999 Dodge Caravan p 167549 126361 41188 800 ~149 

1999 Dodge Caravan 17 167549 126361 41188 1168 l~ 7G 

1997 Dodge Caravan 14 134288 113074 21214 800 26 52 

2004 GMC 5avana Van {15 pass) 143456 138176 5280 800 66 

1997 Chevy Lumin> 102233 94492 7741 800 9.68 

Vehicle Vehicle• 04/27/17 M ilea1e 09/30/ 15 Mil .. &e Total Work Days AVG. 

2015 Chevy Express Van 10 9547 72 9475 392 24 11 

Fleet Vehicles 
Vehkle Vehicle" 04/10/ 17 Mn .. ce 04/26/16 M lleac• Total Work Days Dally Ave Trips per year 

2010 Chevrolet Impala l 18234 9390 8844 349 25 34 

2002 Chevrolet Malibu 71857 70491 1366 349 3 91 128.87 .. 

1998 Ford Ranger 87354 86558 796 349 228 75.09 •• 

2005 Dodge Caravan 5 66191 63520 2671 349 7 65 251.98 .. 

2001 Chevy £>press Van 18 109604 106503 3101 349 8 89 

Work days for Transport vehicles were figured by tak ing 365 days per year, minus 104 days for weekends, minus 12 days for holidays • 249 days fl)( lull year. 

Number of days lor portia! year were hand counted oo calendar. 233 days lor 2014,249 days II)( 2015 and 2016, 69 days for 2017 233+249+249+69• 800 

work days for vehicle numbN 10 are differen t as It was not acquired until Sep tember oi 201S. 

Two different calculations for vehicle number 17. This vehide Is normally used by Operations If they conduct after hours transports. 

Fleet vehicle avcr>ses were calcu lated using the mllcogc since I took over responsibil ity for these vehicles, a total of 349 days. 

Black equals caged vehicles, Green equals none aged vehicles. 

• • Trips lor year cakulated using a 10.6 mile round trip to Bryan/LGH w est a< an average. Dodge Caravan Is used for a Wide variety of t rips 

both in town and our of town for training functions so that number may not be very accurate. 

The Ford Ranger Is our only 4x4 vehicle other than Maintenance's larse pickup. 

Trips per week 

2 47 

1.44 

4.84 



LANCASTER COUNTY DEPARTMENT OF CORRECTIONS 
AVERAGE POPULATION BY MONTH 
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FY16ADP 

FY15ADP 

FY17TODATE 
FY16 SAME PERIOD 
FY16ADP 

AUG SEPT - - --- - - -

1\VEHAGES 

AVERAGES 

573.1 
561 .8 

642.0 
565.4 
573.1 

()(T DEC JAfi f{B MAR 
~- ------

2 .0% Change in FY16 to date over same Ume period 

13.6% Change in FY17 to dale over same lime period 
12.0% Change In FY17 to date over FY16 average to year end 

~II. 1 

MAY JUNE 

-o-FYU 

• fYl4 



I FISCAL YEAR 2017 
2016 
JUL 

Ave12ge Daily Population @ADF 652.6 
High for Month 675 
Low for Month 637 

Total Number of Bookings 645 
Felony Arrests 240 
Misdemeanor Arrests 481 
Felons Sentenced 21 
Misdemeanants Sentenced 48 
Held for Other Jurisdictions 52 

Total Conditionally Released 348 

Percent CondiUonally Released 41 .18% 
Pre-Arraignment Releases 144 

. ~.;ourt Disposition Releases 204 

Total of Individuals Lodged 497 

MEDICAUMENTAL HEALTH SERVICES 

Referred to Jail Phys1cian 2061 
Referred to Mental Heallh/LRC 41 
T ransterred to Emergency Room 111 

LANCASTER COUNTY DEPARTMENT OF CORRECTIONS 
MONTHLY STATUS REPORT 

2017 
AUG SEP OCT NOV DEC JAN FEB MAR APR 

660.6 657.1 645.2 628.5 610.6 607.9 623.3 612.5 608.4 
684 685 672 660 639 634 641 640 510 
642 637 623 605 578 573 607 597 483 
648 851 606 731 730 794 719 796 774 
233 255 205 210 224 249 228 257 259 
446 456 466 389 388 416 364 <41'1 388 

27 17 11 16 14 29 30 34 30 
60 64 46 48 37 58 43 39 40 
61 51 76 65 67 41 53 55 61 

320 342 351 299 288 331 296 309 288 

37.74% 40.62% 43.55% 40.90¥. 39.45% 41 .69% 41.17% 38.72% 37.21% 
109 143 154 111 99 127 122 124 104 
211 199 197 188 189 204 174 185 164 

526 500 455 432 442 463 423 489 486 

2441 2151 1331 2311 2571 2641 2521 2461 2611 
11 31 11 21 11 11 11 11 21 

141 Bl 171 171 91 161 51 91 51 

AVERAGE TOTAL 
MAY JUN TO DATE TO DATE 

!OF STAY 

619.7 629.7 NIA 
649 644.5 NIA 
607 599.0 NA 
633 793.5 8,729 
240 236.4 2,600 
461 <424.3 4,667 

19 22.5 248 
47 48.4 532 
66 60.7 668 

329 318.3 3,501 

39.50% 40.2% 
128 124.1 1,365 
201 194.2 2,136 

504 474.5 5,219 

2231 2301 2,5321 
11 21 181 

101 11J 1211 



!FISCAL YEAR 2016 
2015 
.JUL 

Average Daily Population @ADF 573.2 
Htgh for Month 589 
Low for Month 556 

Total Number ot Bookings 805 
Felony Arrests 211 
MiS(lemeanor Arrests 467 
Felons Sentenced 11 
MIS(lemeanants Sentenced 55 
Held for Other Jurisdictions 61 

Total Conditionally Released 211 

Percent Conditionally Released 26.21% 
Pre-Arraignment Releases 125 
court Disposttion Releases 66 

Total of Individuals Lodged 594 

MEDICAUMENTAL HEALTH SERVICES 

Referred lo Jail Physician 147J 
!Referred to Mental Health/LRC 1J 
Transferred to Emergency Room 71 

LANCASTER COUNTY DEPARTMENT OF CORRECTIONS 
MONTHLY STATUS REPORT 

2016 
AUG SEP OCT NOV DEC JAN FEB MAR 

568.1 551 .8 542.1 518.7 516.7 528.2 550.7 555.7 
612 591 579 532 529 561 573 580 
543 522 508 503 497 503 516 523 
816 766 601 678 727 829 754 834 
213 224 221 202 184 230 227 242 
491 432 469 380 438 465 391 434 

11 16 15 8 6 24 18 22 
51 40 47 52 51 70 56 72 
50 54 49 36 48 40 62 64 

207 198 213 157 195 226 180 342 

APR 

586.4 
603 
550 
802 
249 
424 

18 
56 
62 

316 

25.36% 25.84% 26.59% 23.15% 26.82% 30.04% 23.87% 41 .01% 39.40% 
128 166 139 97 122 130 104 127 127 
72 82 78 61 80 96 76 215 '189 

608 574 568 520 526 609 574 492 480 

97 115J 103J 98J 116J 90J 70J 129 1861 
OJ OJ 2J 1J OJ 1J 1 1 0 
6 7J 7J 8J 4f 8J 61 8T 8 

AVERAGE TOTAL 
MAY JUN TO DATE TO DATE 

of Stay 

611 .1 639.4 561.8 N/A 
652 664 588.8 N/A 
585 613 535.1 N/A 
604 764 781 .7 9,380 
240 212 221.3 2,655 
425 434 437.5 5,250 

22 16 15.6 187 
71 45 55.5 666 
46 58 52.5 630 

323 302 239.2 2,870 

40.17% 39.53% 30.7-r. 
124 127 126.3 1,516 
199 17o 117.4 1,409 

481 462 642.3 6,508 

112T 161 126 1,506 
1T 0 1J 8J 
9T 8 7J 86J 





Homeland Security Investigations 
• NATIONAL BULK CASH SMUGGLING CENTER 

• FINANCIAL, NARCOTICS & SPECIAL OPERATIONS 
• ILLICIT FINANCE & PROCEEDS OF CRIME UNIT 



• HSI is the largest investigative arm of the U.S. Department of Homeland Security 
and is a vital U.S. asset in combating criminal organizations illegally exploiting 
America's travel, trade, financial and immigration systems. 

• After the events of 9/11, the government created a stronger approach to national 
security with the passage of the Homeland Security Act and the creation of the 
Department of Homeland Security. The department was formed by combining 22 
different federal organizations into a unified force. 

• In 2003, Customs and INS were merged into the department's U.S. Immigration 
and Customs Enforcement (ICE). 

• In 2010, HSI was formed within ICE from elements of ICE's previous Offices of 
Investigations, Intelligence and International Affairs. 

• HSI's workforce includes special agents, analysts, auditors and support staff. Its 
men and women are assigned to cities throughout the United States and to 
offices around the world. 

• HSI's international force is the department's largest investigative presence 
abroad and gives HSI one of the largest international footprints in U.S. law 
enforcement. 



• HSI has broad legal authority to enforce a diverse array of federal 
statutes. It uses this authority to investigate all types of cross-border 
criminal activity, including: 

• Financial crimes, money laundering and bulk cash smuggling; 

• Commercial fraud and intellectual property theft; 

• Cybercrimes; 

• Human rights violations; 

• Human smuggling and trafficking; 

• Immigration, document and benefit fraud; 

• Narcotics and weapons smuggling/trafficking; 

• Transnational gang activity; 

• Export enforcement; and, 

• International art and antiquity theft. 

• The threats presented by criminals in these areas have far-reaching 
consequences. In response, HSI uses a versatile approach to 
conducting its operations so that it can achieve the best results for 
the nation and its people. 



HSI National Bulk Cash Smuggling Center 

• The National Bulk Cash Smuggling Center (BCSC) is located 
in Williston, VT at a new state of the art facility. 

• The BCSC has access to all of HSI's customs and immigration 
data-bases to provide 24/7 exploitation and assistance. 

• The BCSC coordinates and exploits information related to all 
domestic and international currency seizures. 

• The BCSC provides assistance to any law enforcement 
agency involved in a currency seizure. 

• The BCSC develops and disseminates leads to the field 
offices and de-conflicts with other U.S. law enforcement 

• agenc1es. 



• SOD, located in Virginia, is a multi-agency coordination center 
consisting of representatives from a significant number of 
agencies, to include: HSI, DEA, ATF, USMS, and the FBI. 

• The primary mission of SOD is the targeting and exploitation 
of command and control members of criminal organizations. 

• SOD focuses on criminal organizations that cross multiple 
jurisdictional boundaries: regional, national, and international. 

• HSI/Omaha uses information obtained from SOD to target 
criminal organizations that are attempting to disguise their 
illicit proceeds. 



• The IFPCU develops investigative techniques and typologies 
to identify and eliminate vulnerabilities in the U.S. financial 
systems and criminally pursue perpetrators of financial 

• cr1mes. 

• The IFPCU enhances cooperation and forges partnerships 
with domestic and foreign law enforcement, regulatory 
agencies, and non-governmental bodies. The IFPCU then 
leverages these partnerships, resources and training to 
enhance HSI's financial investigations and various Anti-Money 
Laundering (AML) programs. 

• The IFPCU also participates with the U.S. Department of 
Treasury, Financial Action Task Force and other government 
entities to provide AML assessments, training, best practices 
and lessons learned in the fight against global money 
laundering. 



• Why target the Money Couriers? 
• Money couriers are often near tier I or tier II 

members of the organization. 

• Money couriers are trusted members of the criminal 
organization. 

• Money couriers are the best sources of information 
and make the best cooperating defendants or 
informants. 

II 





HSI's 3-Prong Approach to Combat BCS 

Interstate Transportation: 

- Targeting large cash shipments while en 
route to the border and/or in furtherance of 
criminal activity. 

International Border: 

- Where the illicit funds can be concealed or 
commingled with legitimate commerce. 

Foreign Locations: 

- When passing through foreign locations in 
furtherance of criminal activity. 

10 



Interstate Transportation: 

Targeting large cash shipments 
while en route to the border 
and/or in furtherance of criminal 
activity. 
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Seizure Incidents by Conveyance 
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• The enactment of the USA PATRIOT Act criminalized the 
international smuggling of bulk cash under 31 USC § 5332. 

• The USA PATRIOT Act also amended 18 USC§ 1960 to allow for 
the prosecution of money remitters. 

• 18 USC § 1952 makes it a crime to travel in interstate or foreign 
commerce with the intent to distribute the proceeds of any 
unlawful activity, to promote, manage, establish or carry on of any 
unlawful activity, or to commit a violent crime in furtherance of 
any unlawful activity. 

• 18 USC§ 1956 basic money laundering can be difficult to prove on 
Interstate currency seizures because the government must prove 
knowledge, the SUA, and intent to promote, evade, or conceal. 

• Many states have enacted laws that can be used to prosecute 
cash couriers in the event federal prosecution is declined. 

22 



• HSI/McAIIen, TX special agents seized $3,194,173 in U.S. 
currency from an outbound commercial bus, operating under the 
name of Autobuses Tierra Caliente, at the Hidalgo Port of Entry. 







• USAO accepted federal prosecution on fourteen of 
the forty-three occupants of the bus. 



• Civil, criminal, and administrative seizures 

• Treasury and DOJ Forfeiture Guidelines 

• Post-seizure activity and follow up investigation 
conducted by LSO and HSI. 

27 



• Asset forfeiture/EQSH approval process 

• LSO seizes suspected illicit currency 

• Notify HSI Supervisory Special Agent 

• LSO Deputies use TFO authority to seize currency 

• HSI Special Agent assigned to the investigation 

• Seizure packet sent to FP&F, reviewed by paralegal to ensure due process was satisfied 
(seizure notice issued, public posted, referred to U.S. Attorney's Office) 

• Seizure paperwork reviewed by HSI Chief Counsel, probable cause determination 

• Once approved by HSI OCC, the seizure is reviewed by the U.S. Attorney's Office (second 
PC determination, and Holder Memo compliance) 

• Seizure packet with required approvals is reviewed by Asset Forfeiture Specialist 

• Seizure packet is sent to AFU for legal review and compliance from STL agencies 

• Seizure packet is sent to TEOAF for legal review and STL compliance 

• EQSH direct deposit is made. 

28 
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LATENT FINGERPRINT and PALM PRINT ANALYSIS 
(Forensic Lab) 

• Over 50% of individuals encountered transporting bulk 
currency involve foreign nationals. 

• HSI has access to millions of fingerprints through 
ENFORCE and U.S. Visit. 

• HSI seeks to exploit fingerprint evidence from 
packaging and other evidence found during bulk cash 
seizures on roadways, at borders, and internationally. 

• HSI Forensic Lab 
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"C-Note Newsletter highlighting 
recent bulk cash seizures, 
smuggling methods, photo's, other 
tactical information. 

Distributed weekly to local, state, 
and federal law enforcement . 
agenc1es. 

Comprehensive overview of up to 
date trends utilized by 
organizations smuggling bulk 
currency in violation of law. 

Request distribution via email at 
BCSC@dhs.gov. 

Jan uary 27. 2012 

C-Note Ho•tland SK-urtty 
lm·•"i!;ollom 

..... f1 1 (Mf"19fi JUl 

...~ 

"'.I:t-.VTIO::U•M 

N""•l<tter of'"" National Bulk C .. h SmuuUnw: C•ntr r 

&'1::tf .. ll :130. ... 

0:-1 TIU: KOAI>S 

111!' 1! l' ltU l l\ 1 ~ lh"''' 'I\ \ 1 \l.;h ~ 

T<l<I<S D<por1rncnt or PubliC Snf<l)' IC iz.cd SIOMOO rrum • 
~yent-oltl mRte crt11.1:n o( th.:: llnlltd Slnlts C'lpC'f1lhng " 
rmclor·trader A vehtclc 3Cin:h uneovertd US CWTcncy 
c:oncca.lcd wulun a new tool bo:c. tmide • cardborard bo.'< in UK 
lrtttlor c;~b The rc-Jkknt of RoNa, TX cburn«l he dtd not 
~'"the cWTC"nCy, dKJ not l"'JlO\\' who dtd. and wu tnii'A'N"t of 
how 11 8" otlo his cob The •ubject •bondmed 1he <WT<n<)' 
and wu rel<a!ICd. HSI SAC Hou.<lon !<Spondcd IO further lhc 
in\'csttpuon ISc11111cNo l012SZOOl6l7$0IJ 

iiiWMQQMMINfifiNMI\WiiMiijllli 
High PomVArd>dale L1U !<l:ttd 567,.160 fn>m a 31-ycar..old, 
wh11< malo rui<lcnt or F.dlnburJ, TX (dri«r) ond a 46-y .. r
old. whoiO femole rnidcnr or ~'halT. TX {pcw<n;<r) op<!OI~ 
a :on:: Cht\1'ok t =-~• r•cl.:up rq;mntd 10 the: driv« an 
M•f)-hlnd The drwer 1mbally cbuma.l he: hnd nown from 
HOU-Uon 1o Bllhtmore to go to ft work conr,.,encc, snw tht 
Ind. lil:<d ll and Jl'lf<lwcd 11 for SS.SOO cooh lk further 
cl3lmcd 1he posw!Q<f WI! a co-wm<r. lool: lhe bus up. AAd 
"'""gcttulj; a ride bod: wilh him. Til< P"S'<IIt:« d o1m<d !hey 
hAd ~1vrn up IOQtlMT m vacabon. but IAttr adnuUcd they 
r<hear!<d lheU' ,. ... ,. i\ };9 AAd pml>oble '""'" ""'"'h 
....,.<red S<\'CIJ l burdl<t or US CWT<nC)' c:onc<aled In 
f*.l:.c\s of tloUun; 1n a SW\Cas( on the bK.k snt: n\1.de an 
<mp<y w•ll<l ~·•lhin a hard e>s< ., a bool; boa.IOld b<h1nd the 
hn1ng of 1M ~tr·s purse. The "Nbjcc:b were rdeMtd 
[M•P'! POIII'Afdldak OUI 

Il l ~' I~ 1'1 " ' ' '" \ HtJ. l( .. uh 1' '11 \\ \ l \1 \\ 
Clinton- CO<Ill)' Sh<nO'• l.ltporunml 11<1«<1 s.ll.OOO from • 
~-yeur..,,ld., "'"k ClhZc:n or the UmlcJ Sttu~ optrat~ a ~001 
C'hcvrokt Monte (~Arlo reg•stnet.l1n Ntw Y01k The rn.idm1 

o f Elknbul'l! Crnl<r, NY _...cd to he ll>d<r lhe mtlumce 
or manJu:ana COP Oordcr Pntrol Agenu. re5f'O"llktl 1o LUllt 
wnh a K9 s.::::uth tNt uncxwrn.·d a :KJCh can ll'W!d 1(\ :.nokt 
mlll'ijuam and a shopp•1111 bog contaiiUJIII heol·...tcd bundles 
o( U S CUIT<n<)'. HSI RAC R"""' Poml responded 10 further 
the tnVt:~tlglthM. ISrinn'No. 101~00)6~01) 

nt~~~~ I\~• • ' '' " '"')" 1\\ \\ \1\1 \\ 
R~<hlnnd Poli<:o l>o:por1rnen1 smcd 5138.150 rrom a ~4-Y=· 
old male Cl1t1Jm of lh< Uml«< Statt:~~ optrRII.n.g fll ~7 (')odge 
p1el-up bcorif'G .,. unknown paper license The .res1cknt or 
N.ocky Mountain. NC w1u tD\'tllng with a male pcl~~r 
A vduck snrd1 urcoverul US currency eoneatltd 1n M 
•flcrmark:ct compartment con,tn.IC"tcd txhJnd tht dash arn.. 
Doth $Jbjtcl.i a-tgncd disclaLmm Md wen rt:leo.ted The 
\' t:htc:lc WAll Y<l7.td. ltSl RAC V1c:k~burg. r(spondtd to fwthc:r 
the mvest.Jg.atJm. ISt:I.N'c No 101 t~OOMI :t9011 

WWFMIMLMII!iidiiiiAIIIM$11Mi(iili 
\\'c:st Baton J<~c Amsh ~'f1rf5 <>ITK"~ stl7.cd SH9.,!00 
from a JO.ycar-old. bloc!; mole resident or Eppo. LA (drll'er) 
ond 1 38-y.ar-old, block female resident or Tnu CMy, TX 
(Jlll""''ll<r) op<rahlll! • t<nl«< ::01 ~ Ociq;< piCkup r<QIStcr«< 
in T~."ttS. The subJ'-'C\S st\ttd they were rct\lmirti IO Texos 
C11\' from Clndnn•tl. OH A comemunl senrch or lh< l'<nlnl 
d1.Cioocd US currency, pocked in lwo block bnjj.\. on 1he 
bAck ..al The dover <illiJflcd knowl«ii!< bu1 not ""'JICn h1p 
o( 1he cumncy nnd sud 11 was 1hc proc<eds or drug 
tmrticlang.. Tht cunmc)' wa., s.e11.td. the sub~c:ts and vduclc 
wo:r< releo!<d HSI RAC Balon Roq;< J'C!i'Ofld<d 10 further 
the 1m'C3llgall(Yl J8LOf'..(K"l{{DT A."Scimrc No.l01l..,7.00\6,\6.SOII 

11}~11~ 1 111'11 ··to•ll' ll ,~, '11 1 \1\l\\ 

Tunnellhll Pobe< Uqlonm<nl seiz«< $.10,000 ftcxno l<i·ycor· 
ol\1. rnRlt: c1bZcrt of Me~uoo optmllng a \'~h1c~ OCC'I.Jf')led by 
S<V<ral pms<ngcn The ruidcn1 of llowHJI( Cr.,n. 1\.'Y h:ld 
concealed 1he l i.S <WT<n<)' ond 1dtnbty documml& m 1he 
ctntcr console of the vch.Jcl( . I lSI RJ\C Dnlton responded 10 
rurtMf ~ mv~ugabon. IUrf'Sitd all of tht occupant~ tw1 
1mmlg.mlltw1 dn}~CS.. and SCIZCd tht \'l.~h1clt (Snlwr t-:o 
lOI2SA0009JIJOlJ 

Ill :&1~ ' : 1111.:;, l.tlll!,!ll I ~1(.:;, \\ \l\1 \\ 

G«><jliO Slol< PolrOI se•ud S7JM 05 rrocn a ZJ.ya>r-<>ld. •••k 
dn\'er npenrhng n Nt!l.W1 Stnll'n rq;i:Uc~ to An Absent third 
J"''U''t)' The te\idt nt o( RM'fl'tll. GA pm\'!od~d consent lo 
snrch hLS v~hick nt which t.unt troc,>crs dtKOYercd J: 
bunJies of l'.S. CUJT<nC)' inside h\'0 duff<[ bo~:~~. The subject 
Ut!elftlmcd ownnYup o r th< CLW'f('ft(Y Mnd Wf\.'1 TCltMcrl HSJ 

LAW ENFORCEMENT SENSITIVE .1 
.)0 



• "We went shopping at Wai-Mart and now we're going home to 
Juarez." $797,425 

• "I only provided consent to search because I didn't expect you to 
find the money." $105,000 

• "I'll follow you to the office, but it's not really necessary. I'm a 
Police Officer in Mexico!" $334,820 

• "You can call a dog, that money is clean. I don't have any air 
fresheners or masking agents." $16,240 



Telephone Number 
for the BCSC: 

1 (866) 981-5332 

bcsc@dhs.gov 

NLETS BCQ 
Via AX or VTICE1600 

General Questions 
802-872-6220 
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EXHIBIT 

j t 
Nebraska State & local Plans 

The components of the State Emergency Operations Plan (SEOP) are patterned after the National 
Response Plan (NRP). 

Basic Plan: 
This is Nebraska's operational functions approach to the response and recovery phase of emergency 
management. It defines the roles and responsibilities of the responding and supporting agencies, and 
organizations; and defines broad policies, plans and procedures. 

Annexes: 
There are 15 functional Annexes that address the functional operational areas for the Emergency 
Support Function (ESF) Coordinators. These annexes detail the missions, policies, structures, and 
responsibilities of State agencies for coordinating resource and programmatic support to counties and 
other State agencies or other jurisd ictions and entities during significant incidents. The exception to the 
NRP ESF configuration is that Nebraska has incorporated various components of the NRP-ESF 15 into 
other appropriate sections and has made Military Support the State's ESF 15. 

Appendices: 
These support various Annexes by providing other relevant, more detailed information and generally 
address unique hazard specific requirements or specific agency actions. 

Tabs: 
Where necessary, procedures or guide lines for carrying out specific tasks defined in Annexes or 
Appendices are contained in Tabs. 

Attachments: 
Other supporting information is attached where needed (maps, lists, checklists, etc.) 

The content of the Local Emergency Operations Plan (LEOP) is defined by, GlJ Title 67, Nebraska 
Administrat ive Code, Chapter 7 which stipulates that each county's local Emergency Operations Plan 
(LEOP) consist of the following components: 

Basic Plan: 
This Plan is a summary of the local government's approach to emergency management and includes 
information on policies, plans, and procedures relating to the responsibilities of the local government 
and all its departments and agencies. The basic plan shall consist of the following components: 

Preface: The preface should contain promulgation documents, signed resolutions, a consensus 
signature page for first responders and support agencies, a dated title page, a record of changes, 
the distribution list and the table of contents. 
Concept of Operations: The Concept of Operations section explains the jurisdiction's overall 
approach to an emergency situation, i.e., what should happen, when and at whose direction or 
authority. 
Organization and Assignment of Responsibilities: This section establishes the emergency 
organization that will be relied on to respond to an emergency situation. It includes a listing, by 
position and organization, of the kinds of tasks performed during emergency response. 



Functional Annexes: 

Functional Annexes support the basic plan and address specific activit ies critical to emergency response 
and recovery. The twelve functional annexes are: 

• Direction and Control 

• Communication and Warning 

• Damage Assessment 

• Public Information 

• Evacuation 

• Fire Service 

• Health and Human Services 

• Law Enforcement 

• Mass Care 

• Protective Shelter 

• Publ ic Works/Utilities 

• Resource Management 

Hazard Specific Appendices: 

These appendices support the Functiona l Annexes. They provide technical information on response 
procedures, protective measures unique to a hazard, and methods for use in emergency operations. 

These plans are considered dynamic documents and, accordingly, there will be a current version but no 
final version. It is the responsibility of the local Emergency Management Agency to maintain the LEOP 
according to the guidance from the State. The SEOP will be managed by NEMA and the responsibility to 
maintain the individual ESF components lies with the designated lead agency for that ESF. Incorporating 
the various components required in the organization of both the State and Local Emergency Operations 
Plans enhances the functional capabilities of an integrated approach to disaster management. This 
integrated approach is the foundation of the Planning, Training and Exercising (PET) process. 

Source: https://nema.nebraska.gov/preparedness/nebraska-state-local-plans 

Link to Lancaster County's 2012 LEOP: https://nema.nebraska.gov/sites/nema.nebraska.gov/files/e

plan/Lancaster eLEOP.pdf 



Lancaster County's Local Emergency Operations Plan (LEOP) 

Major revision of 2012 Plan is required. It must be submitted to Nebraska Emergency 

Management Agency (NEMA) by July 1, 2017. The 2012 Plan has 371 pages. 

Plan Overview 

Preface: 

Cities : Lincoln, Hickman and Waverly 

Villages: Bennet, Davey, Denton, Emerald, Firth, Hallam, Malcolm, Panama, 

Raymond, Roca and Sprague/Martell 

Functional Annexes: 

• Direction and Control 

• Communication and Warning 

• Damage Assessment 

• Public Information 

• Evacuation 

• Fire Service 

• Health and Human Services 

• Law Enforcement 

• Mass Care 

• Protective Shelter 

• Public Works/Utilities 

• Resource Management 

Resource Manual 

Companion document (193 pages) that is not a matter of public record 

Catalog of local, readily available personnel, equipment and other resources which may be 

needed to respond to and recovery from a large-scale disaster. 

Sections 

1. Phone Numbers 6. Utilities 

2. News Media 7. Equipment Resources 

3. Medical Resources 8. Contractors 

4. Transportation and Lodging 9. Fire Department Resources 

5. Emergency Services 10. Fire Department Inventory Lists 



The following matrix breaks tasks into categories and areas. For each task, committee members entered a priority rating of A, B or C for each task or 

project. A ranking of A would be a project that was needed because of a safety or access issue, a missing piece that was preventing utility of an area, 

or perhaps known available funding source that is available. A B project would improve conditions and increase access, may be a relatively simple and 

low cost solution, and may be paired with another project that provides an opportunity. A C project would be one that is very desireable and would 

increase utility of the park, but may not currently be funded and may be more of a "wish list" item. 
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~ Policies and 
8 Procedures 

Encourage pack-in pack 

A out behavior 

Develop ID System for 

A bridges 

<1.1 .... 
8 LPR Staff 

A- Replace Bollards 

Possibly increase trash 

B removal 
continue to monitor 

B surface needs (gravel) 

Monitor suspension 

bridge south of Old 

B+ Cheney 
Monitor bridge over 

B+ Horizon Tributary 
Extend Culvert under 

A Warlick Overpass 

Reroute near Hwy 77 & 

Rokeby and 14th & 
B Rokeby 

<1.1 10-Year Infrastructure .... <1.1 <1.1 .... .... 
8 Plan 8 Volunteer Opportunities -~ Donation Opportunities 

VJ 

Kep1ace ucragon 11-unara1smg campa1gn 

Building with new for Octagon Building 

A- permanent facility A replacement 

Varmint Proof trash 

B cans A- Paint Bollards A Varmint Proof trash cans 

Increase size of 14th Bike Servicing racks (1st 

B Street lot for horse use B- Street) 
Bike servicing racks at 

B 1st St lot 

Info Kiosks in Parking Kiosks or wayfinding 

A Lots A signage 

Continue to work with 

GPTN, Run for the 

Horse and Bike low Minor repair and Bridges, and the NE 

water crossing of painting of Bridges north Horse Trails Committee 

A- Cardwell Branch B+ of Calvert A- on bridge projects 
Repair Yankee Hill 

B+ Bridge 

a Replace South Bridge 

low water crossing W 

edge of 14th St parking 
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~ Policies and 

8 Procedures -· 
Adopt a Trail Segment 

program fo r active 

A- maintenance 

Develop ID System for 

A+ Trai ls 

Review timing and 

frequency of mowings 

ot inprove useage 

Concentrate on areas 

that are in beginning 

stages of invasive 

A+ invasion 

Non-native species in 

Day Camp and Epworth 

areas that have 

historica l significance 

and are not invasive 

should be left -

daylillies, etc .. These 

are mementos of 

B historic uses 

Seek out grant funds 

A- for restoration work 

B 

Q) .... 

Explore relocation of 

Bridge near RR South of 

Rokeby 

8 LPR Staff ..... 

Mow trail corridors 4 

A+ t imes per year 

Evaluate possible 

improvements to Fitness 

B Loop 

Monitor Sandstone 

B+ Prairie 

Identify and Map High 

Value Habitat Areas and 

Prioritize Most 

A Threatened 

Continued reduction of 

materials in "boneyard" 

B near Greenways Shop 

~ 10-Year Infrastructure 

8 Plan .... 

Reroute of Trail up to 

Jamaica at about 

A- Rokeby Road. 

St abilize W Bank of Salt 

Creek at about Rokeby 

B+ Road 

Q) Q) .... .... 
8 Volunteer Opportunities .~ Donation Opportunities .... , .... , 

Stabilize Trail Surface on 

Bike Trail Bog south of 

A- Cardwell Branch 
Trai l Vegetation 

Management in Priority 

Areas to maintain ability 

A- to mow 

Fitness Loop Repairs and 

B+ ongoing maintenance 

A- Focus on Cedar Removal 

I 

Remove lnvasives (e.g. 

A buckthorn, honeysuckle) 

Limit events to 2-3 hours 

- consider limitations of 

A- volunteer activit ies 
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www.liedcenter.org 
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Our Mission: 
To educate, inspire and entertain the 
people of Nebraska through the 
performing arts. 

6/14/2017 
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Lied Center for Performing Arts 
Nebraska's Home for the Arts 

Top 100 Performing Arts Centers in the World 
(Pol/star Magazine) 

www.liedcenter.org 

6/14/2017 
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Lied Center for Performing Arts 
Nebraska's Home for the Arts 

Lied Season Ticket Sales 
$3.500.000 

$3.000.000 

$1.500.000 

$1.000.000 

$1.500,000 

$1.000.000 

$500.000 

$0 
2009 2010 lOll 2012 2013 2014 

www.l i edcenter.org 

6/14/2017 
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IJEI)CEN'I'ER 
FOIII'f:UOfl>IINC ARI'S 

Lied Center for Performing Arts 
Nebraska's Home for the Arts 

Tourism Impact 
12,000+ Annual Hotel Nights 

Resulting in $4.2M in Economic Impact 

www.liedcenter.org 

6/14/2017 
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Lied Center for Performing Arts 
Nebraska's Home for the Arts 

Tourism Impact 
27% of ticketed audience from outside Lancaster County 

0 • 0 
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Tourism for Lancaster County 
• International Thespian Festival (5,000 visitors 

and growing) 

• Nebraska State Music Educators Association 
Conference (2,600+ visitors) 

• Cinderella (best attended indoor performing 
arts event in 16-17: 9,000+ in attendance) 

www.liedcenter.org 

6/14/2017 
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Lied Center for Performing Arts 
!4ID~ NebraskaJs Home for the Arts 

2014 Tourism Award-Lincoln 
Chamber of Commerce 

2015 Downtown Lincoln 
Leadership Award. 

2016 Mayor's Event of the Year 
for Puddin' and the Grumble 

www.liedcenter.org 

6/14/2017 
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6/14/2017 

Main Hall Seat Revitalization 
LIIDCENTER 
,.,. ""FOitlll'''""" Crown Jewel of the Lied Center: 2,259 Seat Theater 

www.liedcenter.org 
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LIED CENTER 
r<NI Plltf'OillltNC AR!t 

Main Hall Seat Revitalization 
Replace fabric, cushions, seat pan and all damaged chair parts. 

2,259 Seats 

www.l iedcenter.org 

6/14/2017 
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Main Hall Seat Revitalization 
Replace fabric, cushions, seat pan and all damaged chair parts. 

2,259 Seats 

www.liedcenter.org 

6/14/2017 
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LIED CENTER 
FOa PDroiUIISOART$ 

Significant Upcoming 
Renovation Needs 

• Fire Alarm System - $550,000 

• Concourse Restroom Addition/Renovations - $150,000 

• Fire & Life Safety Update- $150,000 

• Lobby Stair & Landing Carpet replacement- $40,000 

• Part of larger $SOOJOOO carpet repair needs 

• Green Room accessibility renovation - $50,000 

• Administrative Offices updates - $60,000 

www.liedcenter.org 

6/14/2017 
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Lied Center Income 

www.liedcenter.org 
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www.liedcenter.org 
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An Investment for Future Generations 

www.liedcenter.org 
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Keep Tourism Growing in 

Lancaster County 

6/14/2017 
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EXHIBIT 

MAYOR CHRIS BEUTLER 
555 South lOth Street· Suite 301 lincoln, NE 68508 
402.441.1511 fax: 402.441.7120 lincoln.ne.gov 

F 

RECEiVED 

TO: 

FROI\1: 

DATE: 

RE: 

MEMO 

Lancaster County Board of Commissioners 

Denise Pearce, Mayor's Office 1){2 
June 14,2017 

JUN 1 4 2017 

LANCASTER COUNTY 
BOARD 

Re-Appointments to the Lincoln City-Lancaster County Planning 
Commission 

Please consider approving the following re-appointments to the Planning Commission for ten11S to 
run from 8.25.17-8.24.23: 

o Dennis Scheer 
o Peter C. (Chris) Hove 
o Tracy Corr 

The applications of all of the candidates are attached. 

Thank you for your consideration. Please let me know if I can provide you any additional 
infom1ation. 

F ' \dmm\l'ri\'atv.Boards & Commissions\DcnJst\Spccilic J'loards\Planning l3oardsiPlanntng Commissinn\Appointmcnt 
Paper"nrk\CountyMcmn.Plann mgComn11ssion, ThrceRcAppomttcs.6. 7.1 7 .do ex 



City of Lincoln Appointment Application 

Application Date: 

Applicant Name: De1nis Scheer 

Home Address : 2667 Colonial Dr. 

6/7/2017 

Lincoln, NE68502 

Occupation: Architect 

Email: 

Gender: Male 

Personal lnfonn <o tion 

Home Phone: (402) 488-7213 

Work Phone: (402) 477-9291 

Employer: Clark Enerson Partners 

Eth nic: Caucasian/White 

Education 

Activities 

Employment 

Board(s) Requested 

Page 1 of 1 



City of Lincoln Appointment Appl ication 

Application Date: 10126/2011 At>. 

Applicant Name: Mr. Peter C. (chris) Hove 

Home Address: 2482 Ridge Road 

Lincoln, NE68512 

Personal lnformat io11 

Home Phone: (402) 420-9543 

Work Phone: (402) 420-8344 

Occupation: Banker Employer: Nebraska Bank of Commerc( 

Email: chris .hove@the NBCbank com 

Gender: Male 

Education 

Ethnic : Caucasian/White 

Minden High School, Minden, NE, 1976-1979, Graduate; University of Nebraska-Lincoln, 1979-1983, BS; University 
of San Diego San Diego, CA, 1990-1992, MBA. 

Activities 

Downrown Rotary Club of Lincoln, Lincoln A1rport Authonty- Past Board Member and Cha irman; Cornhusker Council of 
Boyscouts Board, Cornhusker Council of Navy League-Treasurer; Chamber of Commerce. 

Employment 

Nebraska Bank of Commerce, August 2010-present, West Gate Bank, Lincoln, NE, April 2005-Augusl 2010; First 
National Bank of Omaha, Lincoln, NE, August 2000-April 2005; National Bank of Commerce, Lincoln, NE, March 
1999-August 2000; Platte Valley Sta 

Board(s) Reques ted 
Boarc Of Zor-119 Appea:s Lincoln-Lancaster County Planning Commission 

61712017 Page 1 of 1 



City of Lincoln Appointm ent Application 

Application Date: i0/29/2012 Af\ 

Applicant Name: Mrs. Tracy Corr 

Home Address: ~ 001 S. 37th Street 

Lincoln, NE6B51 0 

Persona! information 

Home Phone: (402) 310-7069 

Work Phone: (402) 437-2864 

Occupation: Business Instructor Employer: Southeast Community Collef 

Email: tlines24@hotmail. com 

Gender: Female 

Education 

University of Nebraska, Lincoln, NE, 2002, Master of Professional Accounting (MPA) 
Doane College, Lincoln. NE, 2008, Bachelor of Arts, Accounting 
Lincoln School of Commerce. Lincoln, NE 1994 Associate of Applied Science Accounting 

Activities 

Southeast Community College (SCC) Faculty Association V1ce President (2012-Present) 
Ctty of !_incoln Mayor's Neighborhood Roundtable Chairperson (2007-Present) 

Ethnic: Caucasian/White 

40th & A Neighborhood Association--President (2005-2012) and newsletter ed1lor (2003-2012) 
Co 

Employment 

Southeast Commumty College, Lincoln , NE, January 2005-present 
Kaplan University. Omaha, NE, October 2004-0clober 2005 
Myotherapy Institute, Lincoln, NE, August 2004-May 2006 
Lincoln Snacks Company, Lincoln. NE. June 2004-Decernber 2004 
MWI, Inc , Line 

Board(s) Requested 

617f2017 Page 1 of 1 


