
STAFF MEETING MINUTES  
LANCASTER COUNTY BOARD OF COMMISSIONERS

COUNTY-CITY BUILDING
ROOM 112, CITY-COUNTY CHAMBERS

THURSDAY, AUGUST 11, 2016
8:30 A.M.

Commissioners Present: Roma Amundson, Chair
Todd Wiltgen, Vice Chair
Larry Hudkins
Deb Schorr
Bill Avery

Others Present: Kerry Eagan, Chief Administrative Officer
Dan Nolte, County Clerk
Ann Taylor, County Clerk’s Office

Advance public notice of the Board of Commissioners Staff Meeting was posted on the
County-City Building bulletin board and the Lancaster County, Nebraska, web site and
provided to the media on August 10, 2016.

The Chair noted the location of the Open Meetings Act and opened the meeting at 8:33
a.m.

AGENDA ITEM

 1 APPROVAL OF THE AUGUST 4, 2016 STAFF MEETING MINUTES

MOTION: Hudkins moved and Avery seconded approval of the August 4, 2016 Staff
Meeting minutes.  Avery, Schorr, Hudkins and Amundson voted yes.
Wiltgen was absent.  Motion carried 4-0.

 2 ADDITIONS TO THE AGENDA

None were stated.

Wiltgen arrived at the meeting at 8:35 a.m.

 3 ANNUAL EVALUATION OF SUE ECKLEY, LANCASTER COUNTY
RISK MANAGER

Copies of the County Risk Manager job description were disseminated (Exhibit A).
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Sue Eckley, Lancaster County Risk Manager, discussed major accomplishments and
presented cost savings report summaries for Modern Medical Inc., the pharmacy
benefits management company for the workers’ compensation prescription drug
program, and Genex Services, the company that provides bill review for the workers’
compensation program (Exhibit B).  She also responded to questions on an evaluation
questionnaire (Exhibit C) relating to goals, accomplishments, operations, budget issues
and succession planning.

Schorr suggested Eckley discuss the value of returning injured workers to temporary
modified duty at a Management Team Meeting.

 4 ANNUAL EVALUATION OF JIM DAVIDSAVER, LANCASTER
COUNTY EMERGENCY MANAGEMENT DIRECTOR

Copies of the Emergency Management Director job description were disseminated
(Exhibit D).

Jim Davidsaver, Lancaster County Emergency Management Director, responded to
questions on an evaluation questionnaire (see Exhibit C) relating to goals,
accomplishments, operations, budget issues and succession planning.

 5 A) PROPOSED LETTER FROM LANCASTER COUNTY TO CITY OF
LINCOLN OFFERING TO ASSUME CITY JUVENILE COURT
PROSECUTIONS; AND B) ADDITION OF LEGAL SECRETARY TO
COUNTY ATTORNEY’S OFFICE WITH ASSUMPTION OF CITY
JUVENILE LAW VIOLATIONS - Joe Kelly, County Attorney

Joe Kelly, County Attorney, noted the Board sent a letter, dated July 5, 2016, to the
Mayor indicating the County’s interest in proceeding with the merger of the County
Attorney and City Attorney juvenile court functions under the County Attorney (see
letter in the agenda packet).  The letter asked the City to provide funding of $36,000
per year towards a new attorney in the County Attorney’s Office, adjusted annually by 
a cost-of-living component.  The City rejected the County Board’s request.

Kelly presented several options:

• Status quo - Kelly felt this would not be in the best interest of the
juveniles or the functioning of the juvenile court.

• Authorize the County Attorney’s Office to take all of the juvenile court
functions over, beginning January 1, 2017 - Kelly said it would be
contingent upon the City instructing the Lincoln Police Department (LPD)
to send the cases to the County Attorney, rather than the City Attorney’s
Office.  The County Attorney’s Office will try to accommodate the juvenile
law violation caseload from the City Attorney’s Office with only a Legal
Secretary I position for a six-month period.
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• If the County’s Edward Byrne Memorial Justice Assistance Grant (Byrne
JAG) application is successful, it would cover the cost of the Legal
Secretary I position for at least two years and 0.4 to 0.6 of an Attorney
position (see July 28, 2016 Staff Meeting minutes).  The County could
then make an offer to the City to take the juvenile law violation caseload
from the City Attorney’s Office at no cost.

• Continue to try to negotiate funding with the City.

Wiltgen noted this issue was discussed with the City Council at the June 27, 2016 City-
Common Meeting and in meetings he and the Chair had with the Mayor and his Chief of
Staff.  He said the City does not support the move for budgetary reasons and because
it believes the City Attorney’s Office does a good job of handing the cases.  Wiltgen
said the County has never implied the City Attorney’s Office wasn’t doing a good job
with these cases but believes there could be better outcomes for the families involved. 
He said it is his belief, based on his conversations with City leaders, that the City does
not have any interest in providing funding and it will be a County expense moving
forward.  The cost of a legal secretary and attorney was estimated at $149,342 per
year (see Exhibit E).

Kelly asked the Board to authorize a letter to be sent to the Mayor asking that, as of
January 1, 2017, all Juvenile Court law violations issued by LPD be turned into, an
processed through, the County Attorney’s Office.

Avery asked Kelly whether he has considered offering the City the opportunity to take
over all of the juvenile cases.  Kelly said he has not.  Kerry Eagan, Chief Administrative
Officer, said the County Attorney is statutorily required to provide juvenile services.

MOTION: Schorr moved and Hudkins seconded to authorize a letter, signed by
members of the Board and the County Attorney, to be sent to the Mayor
requesting that the County Attorney’s Office assume all the juvenile court
prosecutions.  Wiltgen, Schorr, Hudkins, Avery and Amundson voted yes. 
Motion carried 5-0.

NOTE: Also present for the discussion were: Juvenile Court Judge Roger Heideman;
Sheli Schindler, Youth Services Center (YSC) Director; and Becky Steiner, Juvenile
Justice Coordinator, Human Services Department.

 6 LABOR NEGOTIATIONS - Doug McDaniel, Human Resources Director;
Nicole Gross and Amy Sadler, Compensation Technicians; Kristy Bauer,
Deputy Lancaster County Attorney

MOTION: Schorr moved and Wiltgen seconded to enter Executive Session at 9:54
a.m. for the purpose of protecting the public interest with regards to labor
negotiations. 
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The Chair said it has been moved and seconded that the Board enter into Executive
Session.

ROLL CALL:  Schorr, Hudkins, Wiltgen, Avery and Amundson voted yes.  Motion
carried 5-0.

The Chair restated the purpose for the Board entering into Executive Session.

MOTION: Wiltgen moved and Schorr seconded to exit Executive Session at 10:32
a.m.  Hudkins, Avery, Wiltgen, Schorr and Amundson voted yes.  Motion
carried 5-0. 

 7 ACTION ITEMS

There were no action items.

 8 CONSENT ITEMS

There were no consent items.

9 ADMINISTRATIVE OFFICER REPORT

A. County Board Holiday Schedule/Office Preparation for New County
Commissioners

There was consensus to: 

• Cancel the County Board Staff Meeting scheduled for December 15,
2016 as Board members plan to attend the Nebraska Association of
County Officials (NACO) Annual Conference in Kearney, Nebraska

• Schedule a County Board Staff Meeting on December 20, 2016 at 1:00
p.m.

• Be in adjournment following the December 20, 2016 County Board
Staff Meeting until the January 3, 2017 County Board of Commissioner
Meeting  

Commissioner Hudkins stated he would like to host a Christmas luncheon for Board
members and their staff on December 6, 2016.  He also indicated he will be vacating
his office space by the week of December 20th so it can prepared for the new
Commissioner.  NOTE: Hudkins did not seek re-election.

B. Agency Tours Conflict (Thursday, September 15, 2016)

There was consensus to postpone the agency tours until the new Commissioner takes
office.
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C. One and Six Year Road and Bridge Improvement Program Public
Hearing (Tuesday, November 1, 2016, 6:30 p.m.)

Informational only.

D. Claims for Review: 

1) Payment Voucher (PV) No. 535845 from the Budget and Fiscal
Office to Office Depot, Includes the Purchase of Chairs in the
Amount of $999.98.  This Purchase Requires a Purchase Order.

NOTE: The claim was submitted on behalf of Adult Probation.

Bob Walla, Purchasing Agent, appeared and said this purchase is related to Adult
Probation’s move to the Municipal Services Center (901 West Bond Street).  He said
Dennis Meyer, Budget and Fiscal Officer, told Adult Probation it could decide where to
purchase the chairs because the State is paying the expense even though it is run
through the County budget.  Walla said the County Attorney’s Office has indicated the
purchase must follow the policies the County has in place for purchases and the County
Purchasing Act.

In response to a question from Hudkins, Walla said he shared that information with
Meyer.

MOTION: Hudkins moved and Schorr seconded to handle the claim through the
regular claims process.  Avery, Wiltgen, Schorr, Hudkins and Amundson
voted yes.  Motion carried 5-0.

2) Payment Voucher (PV) No. 537165 from Juvenile Probation to
Office Depot, Dated August 3, 2016, the Total Amount of the Claim
is $216.30.  This Purchase Requires a Purchase Order.

3) Payment Voucher (PV) No. 536194 from Juvenile Probation to
Office Depot, Dated July 26, 2016, the Total Amount of the Claim is
$432.60.  This Purchase Requires a Purchase Order.

Eagan said Lori Griggs, Chief Probation Officer, Juvenile Probation, was unable to be
present but indicated it was an unintentional error.  The County has a contract for
chairs and a purchase order is required.  He said although the department may have
saved money with the purchases, the chairs are not of the same quality as those
through the contract.  Walla said the chairs have been purchased and the invoices are
ready for payment.

MOTION: Schorr moved and Hudkins seconded to handle the claim through the
regular claims process.  Wiltgen, Schorr, Hudkins, Avery and Amundson
voted yes.  Motion carried 5-0.
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The Chair asked Walla to provide Adult and Juvenile Probation with copies of the
County Purchasing Act and Purchasing’s procedures.

E. Legislative Bill (LB) 605 Update

NOTE: 2015 Legislative Session’s LB 605 changed classification of penalties,
punishments, probation and parole provisions, and provisions relating to criminal
records and restitution.

Schorr said she has been asked to serve on the County Reinvestment Team whose
charge is to identify the impact justice reinvestment implementation may have on the
counties and jails.

MOTION: Hudkins moved and Wiltgen seconded to authorize Commissioner Schorr
to serve as the County’s representative on the County Reinvestment
Team.  Schorr, Hudkins, Avery, Wiltgen and Amundson voted yes.  Motion
carried 5-0.

There was also consensus to ask Amy Prenda, Justice Reinvestment Implementation
Coordinator, to provide a briefing at a future Staff Meeting and to notify Joe Kohout,
Legislative Consultant.

F. Community Mental Health Center (CMHC) Building Sale Press Release

Eagan disseminated a draft press release (Exhibit F).  Several minor revisions were
suggested.

Hudkins asked that the public sale of the CMHC Building be included in the
announcements at the August 16, 2016 County Board of Commissioners Meeting. 
Information regarding the public sale is also provided on the County Clerk’s webpage:
http://lancaster.ne.gov/clerk/sale.htm. 

Hudkins also urged the Board to schedule discussion of County surplus property in the
Highway 34 and Woodlawn area with Pam Dingman, County Engineer.

10 PENDING

There were no pending items.
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11 DISCUSSION OF BOARD MEMBER MEETINGS

A. Public Building Commission (PBC) Chair/Vice Chair Meeting with Mayor
- Amundson

Amundson said they met with Rick Hoppe, Chief of Staff to the Mayor, and discussed
the need to remodel the 911/Emergency Communications Center because of the new
radio system.

B. Chair/Vice Chair Meeting with Mayor - Amundson, Wiltgen

Wiltgen said they met with Rick Hoppe, Chief of Staff to the Mayor, and agreed to an
hour-long session on September 13th to discuss all of the issues the City and County
would like to work on and a vision for moving forward.  There was consensus to have
Eagan and David Derbin, Deputy County Attorney, accompany them.
  

C. Public Building Commission (PBC) - Amundson, Hudkins

Hudkins reported that the County Veterans Service Center will now be relocated to the
605 Building, rather than the Veterans Affairs campus at 600 South 70th Street. 

D. Lincoln-Lancaster County Board of Health - Avery

Avery said they discussed the Salvaging, Recycling and Composting Operations Policy,
the Nebraska MEDS Disposal Program and the Wellness Program.

E. Mental Health Crisis Center Advisory Committee - Avery

Meeting was postponed.

12 EMERGENCY ITEMS AND OTHER BUSINESS

There were no emergency items or other business.

13 ADJOURNMENT

MOTION: Schorr moved and Wiltgen seconded to adjourn the meeting at 11:09
a.m.  Wiltgen, Schorr, Avery, Hudkins and Amundson voted yes.  Motion
carried 5-0.

_________________
Dan Nolte
Lancaster County Clerk
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