
STAFF MEETING MINUTES  
LANCASTER COUNTY BOARD OF COMMISSIONERS

COUNTY-CITY BUILDING
ROOM 113 - BILL LUXFORD STUDIO

THURSDAY, JANUARY 7, 2016
8:30 A.M.

Commissioners Present: Roma Amundson, Chair
Larry Hudkins, Vice Chair
Deb Schorr
Bill Avery
Todd Wiltgen

Others Present: Kerry Eagan, Chief Administrative Officer
Gwen Thorpe, Deputy Chief Administrative Officer
Dennis Meyer, Budget and Fiscal Officer
Dan Nolte, County Clerk
Cori Beattie, Deputy County Clerk
Ann Taylor, County Clerk’s Office

Advance public notice of the Board of Commissioners Staff Meeting was posted on the
County-City Building bulletin board and the Lancaster County, Nebraska, web site and
provided to the media on January 6, 2016.

The Chair noted the location of the Open Meetings Act and opened the meeting at 8:33
a.m.

AGENDA ITEM

 1 APPROVAL OF THE DECEMBER 17, 2015 STAFF MEETING
MINUTES AND NOVEMBER 16, 2015 TRI-COUNTY MEETING
MINUTES

Wiltgen asked that action on the two sets of minutes be separated.

MOTION: Hudkins moved and Schorr seconded approval of the December 17, 2015
Staff Meeting minutes.  Hudkins, Schorr, Wiltgen and Amundson voted
aye.  Hudkins, Schorr, Wiltgen and Amundson voted aye.  Avery was
absent from voting.  Motion carried 4-0.

MOTION: Hudkins moved and Schorr seconded approval of the November 16, 2015
Tri-County Meeting minutes.  Schorr, Hudkins and Amundson voted aye. 
Wiltgen abstained from voting.  Avery was absent from voting.  Motion
carried 3-0, with one abstention. 
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 2 ADDITIONS TO THE AGENDA

A. Reappointment of Minette Genuchi to the Commissioners’ Award of
Excellence Program Committee (Exhibit A)

B. Appointment of Randall Jones as the New Director of Aging Partners
C. Records Administrator Position in the County Clerk’s Office
D. Report on Nebraska Association of County Officials (NACO) Executive

Meeting

MOTION: Hudkins moved and Wiltgen seconded approval of the additions to the
agenda.  Wiltgen, Hudkins, Schorr and Amundson voted aye.  Avery was
absent from voting.  Motion carried 4-0.

Avery arrived at the meeting at 8:36 a.m.

 3 LEGISLATIVE UPDATE - Joe Kohout, Jonathon Bradford and Ryan
McDonald, Kissel/E&S Associates

Joe Kohout, Kissel/E&S Associates, presented a legislative update (Exhibit B).  He noted
two bills were introduced on Wednesday related to staff secure facilities: Legislative Bill
(LB) 709 (Provide for an alternative to detention for juveniles) and LB 675 (Change
provisions relating to placement and detention of juveniles).

Sheli Schindler, Youth Services Center (YSC) Director, appeared and said there is also
language in one of the bills about alternatives to detention and said she and Sara
Hoyle, Human Services Director, plan to meet with Alicia Henderson, Chief Deputy
County Attorney, Juvenile Division, to review the bills and assess the potential impact. 
She pointed out that the County’s staff secure facility is not a mandated service and is
not fully utilized.  Schindler suggested the Board consider the imposition of new laws
and  consider whether to continue to provide a staff secure facility.

Schorr asked where else staff secure is utilized in Nebraska.  Schindler said Sarpy
County only runs a staff secure facility and contracts with Douglas County for secure
detention.  Madison County also has a staff secure facility but it is also licensed as a
shelter.  She said staff secure was originally looked at as a alternative to detention but
said perspectives have changed over time.  Schindler said the County uses staff secure 
in situations when youth are not successful in a different placement or are waiting for a
placement and suggested that may enable the system to not have placements
available.

Discussion followed on a report issued by the American Civil Liberties Union (ACLU) of
Nebraska titled “Growing Up Locked Down: Juvenile Solitary Confinement in Nebraska”
which is critical of juvenile detention methods across the State.  Hudkins asked
Schindler whether Danielle Conrad, ACLU Executive Director, had visited YSC or
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contacted her prior to release of the report.  Schindler said she did not.  She said all of
the juvenile facilities received a request for records involving disciplinary action. 
Schindler said YSC complied with the request and articulated how to interpret the
information.  She said she had no further contact from the ACLU.  

Wiltgen inquired about the objective of the legislation.  Schindler said the legislation
further refines who may be placed in facilities and said she believes the focus should be
on moving youth out of detention facilities and into an appropriate placement.  Kohout
said senators are trying to get into what is driving individuals being in the correctional
system and felt the legislation represents the continued conversation of whether youth
who have behavioral and mental health needs are being identified early enough in the
process or whether they are getting in a position where all they know is correctional
behavior.  Schindler said there are youth in YSC who have come back numerous times
because they have been “kicked out” of out-of-state placements and private placements
within Nebraska are not able to serve them.  

Kerry Eagan, Chief Administrative Officer, noted several bills he has identified as being
of possible interest to the County: LB 673 (Change provisions relating to appointment
of guardians ad litem); LB 693 (Change limitation of action provisions under the Political
Subdivisions Tort Claims Act); LB 704 (Change building code provisions applicable to
political subdivisions); LB 711 (Change provisions of the Noxious Weed Control Act and
create the Riparian Vegetation Management Task Force); LB 717 (Change provisions
relating to the assessment and valuation of real property); LB 724 (Change sales and
use tax collection fees); and LB 765 (Increase original certificate of title fees for
vehicles transferred to Nebraska from another state or country).

Hudkins questioned whether the City Building and Safety Department has the right to
assess a fee for installation of a dishwasher or hot water heater within the City’s three-
mile zoning jurisdiction.  Eagan explained they would have that right if it is a legitimate
zoning act and suggested the Board consult the County Attorney’s Office. 

 4 2016 HUMAN SERVICES GRANT APPLICATIONS - Sara Hoyle,
Human Services Director; Becky Steiner, Juvenile Justice Coordinator

Sara Hoyle, Human Services Director, and Becky Steiner, Juvenile Justice Coordinator,
gave an overview of 2016-207 Grant Funding (Exhibit C).  Steiner discussed the need to
hire a full-time equivalent (FTE) for Project SUCCESS, noting the grant will cover the
salary and benefits.  Hoyle said the Truancy Diversion Program, which started at Park
Middle School and expanded to Lincoln High School, has been very effective.  One of
the judges expressed interest in expanding it to Culler and Goodrich Middle Schools and
North Star and Northeast High Schools but the Nebraska Supreme Court would not
allow her time to do so.  The County Attorney’s Office is allowing one of its attorneys to
serve in the judge role instead.  Hoyle also discussed restorative justice, noting many of
the middle schools and elementary schools are very interested in implementation.
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Amundson noted a lot of the programs involve the Lincoln Public Schools (LPS) and
asked whether there is a need for programs in the outlying schools.  Hoyle said no,
there haven’t been many filings on youth from the rural schools.

Hudkins questioned whether there is too much concentration on one ethnic group, i.e.,
the Sudanese population.  Hoyle said a large number of Sudanese youth have come
through the system and they are trying to get them engaged with different activities in
the community.

Schorr referenced the Youth Crisis Continuum and asked about the Teen Suicide
Prevention Coalition component.  Hoyle said suicide is a huge component of the mental
health issue and said Region V Systems received a three-year grant to assist with
suicide prevention and intervention.

Wiltgen asked that action on the federally funded portions, Title II and Violence Against
Women Act (VAWA) be separated.

MOTION: Schorr moved and Hudkins seconded to authorize the Chair to sign the
grant applications for Juvenile Services, Community Aid and the
Enhancement pools of funds.  Wiltgen, Avery, Hudkins, Schorr and
Amundson voted aye.  Motion carried 5-0.

MOTION: Schorr moved and Hudkins seconded to authorize the Chair to sign the
grant applications for Title II and Violence Against Women Act (VAWA). 
Avery, Hudkins, Schorr and Amundson voted aye.  Wiltgen abstained from
voting.  Motion carried 4-0, with one abstention.

 5 ACCESS EASEMENT TO LANCASTER COUNTY PROPERTY AT DAY
COMMERCIAL PARK, LOT 4, BLOCK 1 - Don Killeen, County Property
Manager

Don Killeen, County Property Manager, said Watts Electric Company has indicated it is
willing to grant the County a temporary easement to a land-locked parcel in the Day
Commercial Park in Waverly on the following conditions:

• Access is granted to the County’s property for agricultural purposes
• Temporary easement shall terminate in 5 or 10 years, with an option

to renegotiate extensions as needed
• Language in the agreement to state that if the property is damaged by

the County’s tenant, the County will make reasonable repairs to the
property 
< Damages would be limited to rutting or property damages caused

solely by the County or tenant
• Temporary lease payment based on $50 per year ($250 for 5 years or

$500 for 10 years)
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Killeen recommended the County seek a 10-year easement.

Pam Dingman, County Engineer, appeared and stressed the need to maintain the parcel 
appropriately while waiting for the East Beltway to come through.

MOTION: Hudkins moved and Wiltgen seconded to proceed with development of a
10-year easement agreement in coordination with the County Attorney’s
Office, County Engineering and County Property Management.  Hudkins,
Schorr, Wiltgen, Avery and Amundson voted aye.  Motion carried 5-0. 

ADDITIONS TO THE AGENDA

A. Reappointment of Minette Genuchi to the Commissioners’ Award of
Excellence Program Committee (Exhibit A)

There was consensus to schedule the reappointment on the January 12, 2016 County
Board of Commissioners Meeting agenda.

B. Appointment of Randall Jones as the New Director of Aging Partners

There was consensus to schedule a special presentation on the January 12, 2016
County Board of Commissioners Meeting agenda to introduce Randall Jones, the new
Director of Aging Partners.  The Board will also take action at that meeting to appoint
Jones to the position.

C. Records Administrator Position in the County Clerk’s Office

Schorr reported she, Dan Nolte, County Clerk, and Cori Beattie, Deputy County Clerk,
conducted telephone interviews with nine applicants on Wednesday.  She said there
were many strong candidates but they have narrowed the list to three.  Schorr said
they will conduct personal interviews with those individuals on Friday.

D. Report on Nebraska Association of County Officials (NACO) Executive
Meeting

Schorr said registration for the NACO Annual Conference was up this year.  She also
noted that a rental policy is in place for the NACO Conference Room, the NACO
Scholarship Program has reopened, and NACO is starting a specialized program, in
conjunction with community colleges, to help maintain old courthouses. 
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ADMINISTRATIVE OFFICER REPORT

B. Records Retention Request from Lincoln Public Works & Utilities (One
Box)

Eagan said Lincoln Public Works and Utilities has agreed to only retain the box of
documents for another five years. 

MOTION: Hudkins moved and Amundson seconded approval of the request.  Schorr,
Wiltgen, Avery, Hudkins and Amundson voted aye.  Motion carried 5-0.

C. County Roads Presentation by County Engineer (Thursday, January 14,
2016)

Pam Dingman, County Engineer, appeared and asked what information the Board
would like her to provide.  The following topics were suggested: 1) One and Six Year
Road and Bridge Improvement Program; 2) Cost of different types of roads; 3) funding
recommendation for the Beltway; and 4) Update on the Federal Emergency
Management Agency (FEMA) process.

D. Amendment of Lincoln Library Board of Trustees Bylaws Adding
County Representative to the Library Board

Gwen Thorpe, Deputy Chief Administrative Officer, explained that residents of Lancaster
County who live outside the Lincoln City limits can apply to the Library Board to serve
as a non-voting County representative.  The deadline for applications will be January
31, 2016.  The Library Board will review the applications and submit a recommendation
to the County Board for action.

Schorr suggested the Board issue a press release on the matter.  Information will also
be posted on the County Board’s webpage: http://lancaster.ne.gov/commiss/boards.

 6 ELECTED OFFICIAL CHIEF DEPUTY SALARIES - David Derbin,
Deputy County Attorney

Eagan noted the agenda packet contains the elected officials recommendations for their
chief deputies salaries and said he sent an email to Board members which explained
the percentages.  He said most of the proposed salaries track with the increases elected
officials received pursuant to the resolution that set salaries for the four-year term of
office.  Eagan indicated the Board has traditionally followed the elected officials’
recommendations.  NOTE: State statutes allow each County department to have one
official principal assistant or chief deputy who is in the unclassified service (see
Nebraska Revised Statute §23-2519), with the exception of the County
Assessor/Register of Deeds’ Office which is allowed two.  There is no state statute that

Page 6 BOC/STAFF/01/07/2016



specifies the Public Defender may have a chief deputy.  He said the County Attorney
and Public Defender’s Offices have each identified three chief deputies but said that is
more of an internal procedure to recognize the individuals that have additional
administrative duties.  Those individuals are also in the unclassified service.

David Derbin, Deputy County Attorney, said there are two issues: 1) The statutory issue
of who is a chief deputy; and 2) Salary structures and the internal hierarchy of the
offices. 

Joe Nigro, Public Defender, appeared and said he has requested greater increases for
Robert Hays and Margene Timm, two of the chief deputies in the Public Defender’s
Office, because their salaries are below those of their counterparts in the County
Attorney’s Office with similar responsibilities.  Joe Kelly, County Attorney, appeared and
said the positions are substantially different and said the salary recommendations he
submitted are based on the percentages the previous County Attorney and Public
Defender used.  Derbin noted Nebraska Revised Statute §23-3401(3) states: each
assistant public defender receives the same annual salary as each deputy county
attorney of comparable ability and experience receives in such counties.  He said the
question for the Board will be to determine whether each of these positions requires
the same ability and experience.  

In response to a concern expressed by Avery, Kelly indicated he would be willing to use
a different title than chief deputy for those positions if the Board feels it would be more
appropriate.  Eagan said he doesn’t believe it makes a difference legally. 

Pam Dingman, County Engineer, appeared and said she is statutorily required to have a
licensed surveyor as her assistant.  She said Ken Schroeder, who serves in that
position, is paid less than his counterparts in Douglas and Sarpy County but has
additional responsibilities.  Dingman said she has requested a substantial increase in his
salary to try to correct the inequity but said it still is only 82% of her salary.

Schorr suggested the title of the document be revised next year to more accurately
reflect the positions.  She also stated she is not comfortable make the proposed
adjustments for Hays and Timm without more information regarding comparability with
positions in the County Attorney’s Office.  Wiltgen concurred.

MOTION: Wiltgen moved and Hudkins seconded to draft a resolution to approve the 
salary recommendations for chief deputies, with the following exceptions:
1) Change the increase for Robert Hays to 1.15%, which equates to
$135,587; and 2) Change the increase for Margene Timm to 1.15%,
which equates to $128,138.  Wiltgen, Avery, Hudkins, Schorr and
Amundson voted aye.  Motion carried 5-0.
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 7 REQUEST FOR RIGHT-OF-WAY VACATION (OLD SOUTH 54TH

STREET BETWEEN HICKMAN ROAD AND RELOCATED SOUTH 54TH

STREET) - Pam Dingman, County Engineer, Ken Schroeder, County
Surveyor

Ken Schroeder, County Surveyor, said the right-of-way is no longer needed, due to
reconstruction and realignment of South 54th Street from Hickman Road to Roca Road. 
He said County Engineering has no objection to the petition for vacation. 

Pam Dingman, County Engineer, noted the County paid $20,000 an acre when the area
of the relocated South 54th Street was acquired and felt the County should be
adequately reimbursed for what the property is currently worth.  She said the last
appraisal date was March 1, 2010.  

In response to a question from Wiltgen, Schroeder said the roadbed has been
obliterated and blends in with the adjacent ground.  He added the Hickman Planning
Commission is considering re-zoning in this area.

MOTION: Hudkins moved and Avery seconded to direct County Engineering to
perform an appraisal on the property.  Avery, Hudkins, Schorr, Wiltgen
and Amundson voted aye.  Motion carried 5-0.

NOTE: The County will set the date for a public hearing on the road vacation request
at the January 12, 2016 County Board of Commissioners Meeting.

The meeting was recessed at 10:25 a.m. and resumed at 10:36 a.m.

 8 UPDATE ON YOUTH SERVICES CENTER (YSC) ADMINISTRATIVE
SEGREGATION PRACTICES - Sheli Schindler, Youth Services Center
(YSC) Director; Annette Thompson, YSC Deputy Director

Further discussion took place regarding a report issued by the American Civil Liberties
Union (ACLU) of Nebraska titled “Growing Up Locked Down: Juvenile Solitary
Confinement in Nebraska” (see Item 3).  NOTE: The report may be accessed at:
https://www.aclunebraska.org.

Sheli Schindler, Youth Services Center (YSC) Director, said YSC received a request from
the ACLU on June 25, 2015 seeking information regarding all rules and regulations
relating to solitary confinement, correspondence to staff regarding solitary confinement,
logs or other tracking of the length of solitary confinement used, and any reports,
studies or summaries of the use of solitary confinement.  She said Douglas, Madison
and Scotts Bluff County detention facilities received similar requests for information. 
Schindler said Brittany Behrens, former Deputy County Attorney, contacted the ACLU
for more specifics on the scope of information they wanted and was informed it
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involved discipline.  She said she sent the ACLU several packets on information and
attempted to describe how to interpret the information.  Schindler said she had no
further contact from the ACLU and was not aware of the report until contacted by the
media.  She noted one of the examples of solitary confinement given in the report
involved a youth at YSC who was in staff secure, which is not a locked facility. 
Schindler said that youth actually received a loss of points with YSC’s behavior
management program rather than room time.  She said the program seeks to elicit
cooperation, responsibility and respect and when youth display that behavior, they earn
privileges such as a later bedtime, extra phone calls and other incentives.  Schindler
discussed behavior that may necessitate separating a youth from others in the facility
for safety and security reasons and outlined the different levels of responses (see
agenda packet).  In those instances, youth may be isolated in their room for certain
periods of time but are allowed to come out of their rooms for programming if their
behavior is classified as minor and programming is brought to them if their behavior is
classified as major (see Exhibit D).  Annette Thompson, YSC Deputy Director, noted 
youth who are isolated have interaction with staff and others such as mental health
professionals or nursing staff.  She said staff makes an effort to break up the youth’s 
day so they do not have long periods of isolation.  Schindler stressed that YSC does not
use solitary confinement as punishment.  She also pointed out YSC is under Nebraska
Juvenile Detention Standards (see Exhibit E) and exceeds several requirements.

Avery commented that the Board needs to understand YSC’s policies in terms of who
gets separated, under what circumstances, and for how long.  Schindler said she did
not bring all of the policies with her but estimated there are 60 different rule infractions
whereby youth can sent to their room.  Avery asked Schindler whether that involves
locked door confinement.  Schindler said it does except in staff secure.

Schindler said some of the youth have significant behavioral and mental health issues
and said the facility no longer has the option to move them to the Lincoln Regional
Center (LRC) Adolescent Unit.  She said they must rely on private placements and those
entities can refuse to accept youth.  Schindler reiterated it is her belief the focus is
being placed on detention when it should be on what services are available.  She said it
is a systemic issue and said it was unfortunate the ACLU report did not address the
whole system and only suggested a solution that had a very narrow focus.  NOTE: See
Exhibit F for the Board’s response to the ACLU report.

 9 INSURANCE REQUIREMENTS TO SHERIFF’S EXPENSE ACCOUNT -
Jeff Bliemeister, Chief Deputy Sheriff

Jeff Bliemeister, Chief Deputy Sheriff, said the Lancaster Sheriff’s Office (LSO) had two
vehicle accidents in November, 2015 that resulted in the vehicles being totaled.  The
insurance settlements, which totaled $22,536, were paid into the County’s General
Fund (Exhibit G).  He requested that those funds be transferred back into LSO’s
expense budget to be used for vehicle repair, maintenance and equipment.  Dennis
Meyer, Budget and Fiscal Officer, concurred with the request.
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MOTION: Hudkins moved and Wiltgen seconded to grant the request.  Schorr,
Wiltgen, Avery, Hudkins and Amundson voted aye.  Motion carried 5-0.

10 PENDING LITIGATION - David Derbin, Deputy County Attorney

MOTION: Schorr moved and Hudkins seconded to enter Executive Session at 11:22
a.m. for the purpose of protecting the public interest with regards to
pending litigation. 

The Chair restated the motion for the record.

ROLL CALL:  Wiltgen, Avery, Hudkins, Schorr and Amundson voted aye.  Motion
carried 5-0.

MOTION: Hudkins moved and Wiltgen seconded to exit Executive Session at 11:35
a.m.  Wiltgen, Avery, Hudkins, Schorr and Amundson voted aye.  Motion
carried 5-0.

11 ACTION ITEMS

A. Election of County Board Officers for 2016

The Chair relinquished direction of the meeting to Dave Derbin, Deputy County
Attorney.

MOTION: Schorr moved and Hudkins seconded to direct the County Attorney’s
Office to prepare a resolution to appoint Roma Amundson as Chair of the
County Board and Todd Wiltgen as Vice Chair of the County Board for
2016.

Avery asked that the action on the two offices be separated.

MOTION: Schorr moved and Hudkins seconded to direct the County Attorney’s
Office to prepare a resolution to appoint Roma Amundson as Chair of the
County Board for 2016.  Wiltgen, Hudkins, Schorr and Amundson voted
aye.  Avery voted nay.  Motion carried 4-1.

Avery stated he had a private conversation with Amundson prior to the meeting and
explained his vote.  Amundson said she appreciated his comments.

MOTION: Schorr moved and Hudkins seconded to appoint Todd Wiltgen as Vice
Chair of the County Board for 2016.  Avery, Hudkins, Schorr, Wiltgen and
Amundson voted aye.  Motion carried 5-0.
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Eagan noted appointment to the two offices has never been by resolution and said the
vote has always taken place at the regular County Board of Commissioners Meeting. 
NOTE: The vote to elect officers must take place at a January meeting.   The maker of
the motion and the seconder agreed to withdraw language in the motion regarding a
resolution.  Derbin said he will look into whether the vote has to take place at a regular
County Board of Commissioners Meeting.

Avery asked whether the law requires the vote to be open or could it be by secret
ballot.  Derbin said he believes it has to be open but would be willing to research the
issue.

Derbin turned direction of the meeting back over to the Chair.

ADMINISTRATIVE OFFICER REPORT

J. Claim for Review - Payment Voucher (PV) No. 511154 in the Amount
of $5,500.00.  This Claim Includes Services from March 21-20, 2015. 
This Claim is Beyond the 90-Day Time Period.  There is No Contract
with Dr. Chaturvedi.

Scott Etherton, Mental Health Crisis Center Director, appeared and gave an explanation
of the claim.  He said a contract was drafted but Dr. Chaturvedi did not have the
necessary liability coverage, separate from his role at the Lincoln Regional Center
(LRC), so it was not finalized.  Etherton said Dr. Chaturvedi provided services to the
Crisis Center in March but did not submit a bill at that time.  Dr. Chaturvedi provided
additional services to the Crisis Center in October and an invoice was prepared which
included the services he provided in March.  

Wiltgen asked whether the contract issues with Dr. Chaturvedi have been resolved. 
Etherton said they have not but said he has another psychiatrist under contract and
likely won’t utilize Dr. Chaturvedi unless he can’t find other coverage.  He added the
amount Dr. Chaturvedi charged for his services is the amount that would have been
charged under a contract.

Avery asked Etherton whether he was satisfied with Dr. Chaturvedi’s work.  Etherton
acknowledged he had some issues with the services that were provided in March. 
Wiltgen felt if there were issues in March the County should not have utilized Dr.
Chaturvedi’s services again in October. 

MOTION: Hudkins moved and Avery seconded to pay Dr. Chaturvedi for the services
he provided to the Mental Health Crisis Center in October and request
guidance from the County Attorney’s Office on how to negotiate the
March charges.
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Following additional discussion, the maker of the motion and the seconder withdrew
their motion.

There was consensus to hold the claim and to have Etherton negotiate the March
charges with Dr. Chaturvedi.

12 CONSENT ITEMS

There were no consent items.

13 ADMINISTRATIVE OFFICER REPORT

A. Committee Assignments

Discussion took place on how to assign committees with the following suggestions: 1)
Give Board members who have a leadership role in a committee the option to remain
on those committee; 2) Select committees in round-robin order beginning in order of
Board member seniority; and 3) Have Board members indicate which committees they
are interested in serving on and if there are any conflicts it would be put to a vote. 

Avery requested additional information on the committees.

Item was held until later in the meeting.

B. Records Retention Request from Lincoln Public Works & Utilities (One
Box)

C. County Roads Presentation by County Engineer (Thursday, January 14,
2016)

D. Amendment of Lincoln Library Board of Trustees Bylaws Adding
County Representative to the Library Board

Items B-D were moved forward on the agenda.

E. TRIM Update and Dormancy Agreement

Thorpe said the TRIM (electronic records management system) upgrade is proceeding
and server issues have been addressed.  She said test stations are ready to go.  

In terms of the dormancy agreement, Thorpe said the number of software licenses
needed has not been determined but said she had asked Hewlett-Packard (HP) for the
cost of 100 licenses.  She said she has contacted departments about email
management and is receiving responses back. 

Avery exited the meeting at 12:02 p.m.
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F. Authorization and Declaration Form for Internal Revenue Service (IRS)

Eagan reported that the County is being audited and the IRS has asked the County to
designate representatives it can contact.

MOTION: Hudkins moved and Schorr seconded to designate Doug Cyr, Chief
Administrative Deputy County Attorney; Kerry Eagan, Chief Administrative
Officer; Tim Genuchi, Accounting Operations Manager, County Clerk’s
Office; Doug McDaniel, Lincoln-Lancaster County Human Resources
Director; and Dennis Meyer, Budget and Fiscal Officer, to represent the
County in discussion of tax issues with the Internal Revenue Service
(IRS).  Hudkins, Schorr and Amundson voted aye.  Wiltgen abstained
from voting.  Avery was absent from voting.  Motion carried 3-0, with one
abstention.

G. Renew Subscription to Denton Town Talk Newspaper ($12.00)

MOTION: Schorr moved and Hudkins seconded approval.  Wiltgen, Hudkins, Schorr
and Amundson voted aye.  Avery was absent from voting.  Motion carried
4-0.

H. January Management Team Meeting

The following agenda items were suggested: 1) Presentation by Judy Halstead, Lincoln-
Lancaster County Health Department Director, on the Health Department; 2) Update on
Nebraska Association of County Officials (NACO) Legislative Conference; and 3) NACO
scholarship program.

I. City-County Common Meeting Agenda Items (February 2, 2016 at
11:00 a.m.)

It was noted City Council Member Jane Raybould has requested discussion of City-
County Consolidation.  Discussion of a study to relocate the City’s vehicle maintenance
garage to Cherrycreek Road was also mentioned.

Avery returned to the meeting at 12:09 p.m.

J. Claim for Review - Payment Voucher (PV) No. 511154 in the Amount
of $5,500.00.  This Claim Includes Services from March 21-20, 2015. 
This Claim is Beyond the 90-Day Time Period.  There is No Contract
with Dr. Chaturvedi.

Item was moved forward on the agenda.
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K. Prudential Investment Report

There was consensus to schedule the report on the February 18, 2016 Staff Meeting
agenda.

RETURNING TO ITEM 13A

Information regarding the committees was disseminated (Exhibit H).  

Schorr noted that she now serves as a member of the Nebraska Association of County
Officials (NACO) Executive Committee and will no longer be the County’s representative
on the NACO Board of Directors.   

Amundson, Hudkins, Schorr and Wiltgen indicated the committees they are interested
in serving on.  Avery said he would like more time to review the committee information
before indicating his preferences.

There was consensus to hold the item one week.  Board members were asked to
submit their top three selections to Minette Genuchi, Administrative Assistant to the
County Board, prior to the next Staff Meeting.

14 PENDING 

There were no pending items.

15 DISCUSSION OF BOARD MEMBER MEETINGS

A. Keno Advisory Committee - Schorr

Schorr said they received 36 requests for funding totaling $280,713 and 22 programs
were funded with the $159,432 in available funds.

B. Lincoln Independent Business Association (LIBA) Monthly Meeting -
Amundson

Amundson said she was asked about legislation that may be introduced to change joint
public agency bonding powers and procedures.

C. Chamber Coffee - Amundson

Amundson said she read the statement the Board prepared in response to the ACLU
report (see Item 8) and discussed the County’s legislative priorities.  She said a variety
of other topics were discussed including legislation, tourism and Lincoln Public Schools
(LPS) growth. 
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D. Meeting with the Governor - Amundson, Hudkins

Amundson said she and Eagan were in attendance.  Hudkins said he did not attend the
meeting because he received an email indicating the meeting was postponed and did
not receive a notice the meeting had been rescheduled.

Amundson said the Douglas, Lancaster and Sarpy County representatives presented
their legislative priorities.  Eagan noted the three counties decided at the Tri-County
Meeting to develop a core set of legislative priorities that they would present to the
Governor.  Instead, Douglas County launched into a list of legislative priorities that
were primarily related to Douglas County.  He felt that defeated the entire purpose of
the meeting.  Eagan said the Governor seemed receptive to two of the priorities
Lancaster County identified (property tax relief and monitoring adult and juvenile
justice reform), but was opposed to Medicaid reform.  He added he sent those to the
other two counties prior to the meeting but did not receive a response.  Eagan
suggested the need for better coordination before the Legislative Breakfast scheduled
for January 11th. 

Hudkins said he had a private conversation with Governor Ricketts and said the
Governor indicated concern whether people will have a clear understanding if they are
granting property tax relief.  He said he believes the Governor is willing to look at more
state aid to education but only if it is tied to a reduction in property tax.

16 EMERGENCY ITEMS AND OTHER BUSINESS

Schorr noted a scheduling conflict with the Mid-Year Budget Review scheduled for
January 28th at the Lincoln-Lancaster County Health Department, 3140 N Street.  After
discussion with Dennis Meyer, Budget and Fiscal Officer, there was consensus to move
the starting time of the meeting up from 8:30 a.m. to 7:30 a.m.

17 ADJOURNMENT

MOTION: Schorr moved and Hudkins seconded to adjourn the meeting at 12:46
p.m.  Avery, Hudkins, Schorr, Wiltgen and Amundson voted aye.  Motion
carried 5-0.

_________________
Dan Nolte
Lancaster County Clerk

Page 15 BOC/STAFF/01/07/2016






















































































