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MINUTES 
LANCASTER COUNTY BOARD OF COMMISSIONERS 
& LANCASTER COUNTY AGRICULTURAL SOCIETY 

LANCASTER EVENT CENTER, LANCASTER ROOM, 4100 N. 84TH STREET 
THURSDAY, NOVEMBER 17, 2016 

7:00 P.M. 
 

Advance public notice of the Board of Commissioners meeting was posted on the County-City 
Building bulletin board and the Lancaster County, Nebraska, web site and emailed to the media on 
November 10, 2016. 
 
Commissioners present: Roma Amundson, Chair; Todd Wiltgen, Vice Chair; Bill Avery and Larry 
Hudkins 
 
Commissioner absent:  Deb Schorr 
 
Agricultural Society Board Members present: Ron Dowding, President; Jim Swanson, Vice-President; 
Trudy Pedley, Secretary; Karen Rutt, Treasurer; Jay Wilkinson, Kendra Ronnau, Eric Mitchell, Ron 
Suing and Tom Messick 

 
Others present: Kelly Lundgren, County Clerk’s Office; Alan Wood, Agricultural Society Board Legal 
Counsel and Amy Dickerson, Lancaster Event Center Managing Director 
 
The location announcement of the Nebraska Open Meetings Act was given. 
 
1) CALL THE MEETING TO ORDER 
 
Commissioner Amundson called the meeting to order at 7:06 a.m.   
 
2) ROLL CALL 
 
Roll was called for both Boards. 
 
3) LANCASTER COUNTY SUPER FAIR REPORT – TRUDY PEDLEY, LANCASTER COUNTY 
 AGRICULTURAL SOCIETY BOARD MEMBER 
 
See Item 4.  
 
4) LANCASTER EVENT CENTER MANAGING DIRECTOR REPORT – AMY DICKERSON, 
 MANAGING DIRECTOR 
 
Dickerson presented the “Managing Director Update and Super Fair Report - 2016” (Exhibit A).  She 
discussed the Lancaster Event Center’s 15th Anniversary celebration held May 12, 2016.  Dickerson 
said the Event Center is looking to social media and news to increase awareness of their upcoming 
events.  She noted the following accomplishments over the past year:  installed a new sign along 84th 
Street, hosted over 300 shows, received more requests from national events to reserve the venue 
and added a new café menu.  Dickerson noted if the Event Center is successful in hosting the 
National High School Rodeo Association Finals (NHSRA) in 2021, it could have a $16 million economic 
impact on Lincoln and Lancaster County. 
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Dickerson said the 2016 Super Fair’s attendance was 140,000 over ten days, however it is 
challenging with local venues booking nationally known acts during the same week.   
 
Pedley stated the Ag Society is looking at decreasing the length of the Super Fair from ten days to six 
days as it is difficult to get volunteers to staff that many days.  Dickerson noted preparation and 
clean up requires additional days and limits the availability for national shows wanting to book the 
Event Center. She said the committee would discuss this change for the 2018 Super Fair.  Dickerson 
added whatever the decision, protecting the 4-H interest is their main priority.   
 
5) PHASE 2.5 & 3 UPDATE – AMY DICKERSON & MASTER PLANNING COMMITTEE 
 
Dickerson highlighted the following Phase 2.5 updates:  improved signage, new lift station, roof 
repairs and maintenance, fire sprinklers, updated café and menu options and color-coded pavilions.  
She stated in 2017 they hope to install additional security cameras, increase meeting room availability 
and add water hook-ups to the campgrounds.  Dickerson said if they are able to book the NHSRA 
Finals additional campgrounds would need to be constructed.   
 
In response to Hudkins’ inquiry regarding the number of additional camp sites needed, Dickerson 
responded that there are currently two hundred sites but with the rodeo finals that would need to be 
increased to as many as one thousand.  She said most would require water hook-ups as well as 
electricity.   
 
Dickerson stated a marketing study was recently completed.  She said this provided good feedback 
regarding updates that will need to take place in Phase 3.  Dickerson added that several studies will 
be involved to ensure they are making the right choices for new buildings, parking, driveways and 
the campgrounds as they move forward.  She said careful planning, good organization and 
demonstrating economic impact is important for a successful bond election.   
 
6) OPEN DISCUSSION BETWEEN LANCASTER AGRICULTURAL SOCIETY AND COUNTY 
 COMMISSIONERS 
 
Hudkins commented on events scheduled at other venues in Lincoln during the Super Fair.  He asked 
Dickerson if she had considered contracting with SMG to oversee the entertainment component of 
the fair.  Dickerson responded it might be something to research for the future.   
 
Wiltgen said talks continue with the Mayor regarding the Havelock and 84th Street intersection.   
 
Ronnau stated she would like to see more information provided to Lincoln citizens regarding the 
positive impact the Lancaster Event Center and 4-H has on the City.  She noted the number of 
Lancaster County youth participating in 4-H is at an all-time high.   
 
7) PUBLIC COMMENT 
 
Karen Wobig, Lancaster County Extension Unit Leader and Department Head, thanked the 
Commissioners and the Ag Society for their support.  She said the Extension Department continues to 
focus on 4-H and the positive impact it has on area youth.   
 
The Ag Society presented Hudkins with a token of their appreciation for his service to the County.  
(Note:  Hudkins chose not to run for re-election.)  
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8) ADJOURNMENT 
 
MOTION:  Wiltgen moved and Avery seconded to adjourn the meeting at 9:00 p.m.  Wiltgen, 
Hudkins, Avery, Amundson, Swanson, Suing, Mitchell, Dowding, Wilkenson, Messick, Ronnau, Pedley 
and Rutt voted yes.  Schorr was absent.  Motion carried 13-0.     
 
 
 
 
 
__________________ 
Dan Nolte, County Clerk     













–

–

–

–



Situation Analysis
Well-loved facility in midst of successful re-launch

• Leading Midwest facility

• 160 acres aids growth potential

• One of largest 4-H Co Fairs

• Visionary Ag Society Board

• Passionate core staff

• $5M remodeling last 5 years

• Low interest on remaining $10M bonds

• Ability to run fair opens up possibility to go 

after events desiring event mgt.

• Impact on local youth, community, economy

• Running at breakeven while pay for fair

• Deferred maintenance est. $7M after 15 yrs.

• Lack good spectator seating in animal-friendly multi-

use ag coliseum

• Lack trade show/stall, spectator space; camping 

amenities

• Inactive sponsorships, fundraising, grants

• Strong, local identity not established

• Event basic needs not met

• Lack staff with skills to launch new revenue services, 

run busy event ctr.

• Concessions quality, value, wait times

• Central location near good transport 

• Proximity to Lincoln (& Omaha) amenities

• Grow impact on local economy 

• Strong interest from new events without active 

marketing/sales

• Grants potential high

• Stakeholder interest in LEC success

• Historically low interest rates—may be 

ending..

• County Board, City support

• Low per capita tax base to support fair vs. adjoining 

counties ($300K for 200K attendee fair)

• Lid law limits tax support $10K/year increase despite 

fair growth from 5K to 200K attendees

• Perception that well-funded by taxes 

• Interest rates unpredictable when could rise

• Competing facilities locking in regional/national events 

due to lack services, space

• Losing events to other facilities if Phase 3 not built 

(Circus, PRCA Rodeo, Bonus Race Finals, Simmental 

etc.)

• Farm economy impact on Phase 3 election timing

Strengths Weaknesses

Opportunities Threats
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From October 2014 

Joint Co Board/Ag Society meeting



How do we get to our 

“leading fair + leading event center” 

vision 2014-15 2015-16 2017-2019

Professional, Fun

& Friendly

Announce re-launch 

Improving event services

Re-launch with $2.6M bond 

funds with focus on key dis-

satisfiers, new revenue 

streams

Using new revenue streams 

continue to improve LEC into 

top tier-run facility in 

country

“Profitable” Increase sponsorship to cover 

fair costs

Add revenue via new 

services, events

On path to build emergency 

fund

Community 

impact

Widen involvement 

via theme days

Continued support of local 

businesses / organizations’ 

events

Much improved awareness, 

positive perception of LEC in 

local community

Economic impact Keep key Pershing events in 

town—Circus, PRCA Bull 

Riding

Win large new events such as 

Midwest Region Pony Club, 

Alpaca, etc.

Go after 1-2 national scale 

events eg. Jr./HS Rodeo 

Finals

Planning Complete master plan with 

stakeholder input

Phase 3 support-building Breaking ground on Phase 3

From October 2014 

Joint Co Board/Ag Society meeting

Status as of 

Nov. 2016
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Street sign NHSFR

Fun at the Farm pic
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TODAY

IN WORKS
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