
STAFF MEETING MINUTES  
LANCASTER COUNTY BOARD OF COMMISSIONERS

COUNTY-CITY BUILDING
ROOM 113 - BILL LUXFORD STUDIO

TUESDAY, AUGUST 25, 2015
9:15 A.M.

Commissioners Present: Roma Amundson, Chair
Larry Hudkins, Vice Chair
Deb Schorr
Bill Avery
Todd Wiltgen

Others Present: Kerry Eagan, Chief Administrative Officer
Gwen Thorpe, Deputy Chief Administrative Officer
Dennis Meyer, Budget and Fiscal Officer
Dan Nolte, County Clerk
Ann Taylor, County Clerk’s Office

Advance public notice of the Board of Commissioners Staff Meeting was posted on the
County-City Building bulletin board and the Lancaster County, Nebraska, web site and
provided to the media on August 24, 2015.

The Chair noted the location of the Open Meetings Act and opened the meeting at
9:23 a.m.

AGENDA ITEM

 1 APPROVAL OF MINUTES OF THE AUGUST 20, 2015 STAFF
MEETING 

MOTION: Schorr moved and Hudkins seconded approval of the minutes of the
August 20, 2015 Staff Meeting.  Avery, Schorr, Hudkins, Wiltgen and
Amundson voted aye.  Motion carried 5-0. 

 2 ADDITIONS TO THE AGENDA

None were stated.

Avery exited the meeting at 9:24 a.m.
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 3 DIRECTOR JOB DESCRIPTIONS AND EVALUATIONS - Doug
McDaniel, Lincoln-Lancaster County Human Resources Director

Director Job Descriptions

Job descriptions for the following positions were disseminated (Exhibit A): Lancaster
County Building Administrator, Lancaster County Budget and Fiscal Officer, Lancaster
County Community Corrections Director, Lancaster County Corrections Director,
Lancaster County Emergency Management Director, Lancaster County Human Services
Administrator, Lancaster County Juvenile Detention Center Director, Lancaster County
Mental Health Crisis Center Director, Lancaster County Risk Management Director,
Lancaster County Veterans Service Officer, and Lancaster County Weed Control
Superintendent. 

Avery returned to the meeting at 9:26 a.m.

Doug McDaniel, Lincoln-Lancaster County Human Resources Director, said
classification description is the term used in the public sector and said they are very
broad in nature.  He said each director submitted one and explained that some minor
revisions and clarifications are still needed.      

The Chair noted no classification descriptions were included for the Chief
Administrative Officer and Deputy Chief Administrative Officer positions.  McDaniel said
only the examples of duties for those positions that the Chair compiled were submitted
and said they will have to be put into the new format.  

Hudkins said the Lancaster County Building Administrator has always been referred to
as the County/City Property Manager.  McDaniel said Lancaster County Building
Administrator is the official title but said it can be updated to more accurately
represent the duties.

The Chair asked McDaniel to provide a final version of the classification descriptions to
the Board at a future Staff Meeting.  

Director Evaluations

McDaniel suggested the Board may want to consider how it evaluates the performance
of directors noting the rating and ranking of employees is “going by the wayside” in
many companies.  He felt it may be more valuable to have a dialogue with directors on
their goals, accomplishments and how those interface with the strategic planning
process.  McDaniel said he met with county directors last week to discuss how they
view the evaluation process.  He suggested the Board ask the directors compile a
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comprehensive profile of what their position involves.  Questions could then be
constructed to stimulate the dialogue in the evaluation process.

Schorr noted the Chair had suggested having two commissioners (one experienced
and one newly elected) meet with directors to discuss their goals, objectives, and
challenges and how the Board might be helping or hindering that effort.  Wiltgen felt it
would be better to have all five Commissioners participate in each evaluation for
consistency.  Kerry Eagan, Chief Administrative Officer, said director evaluations could
take place at a Staff Meeting, noting the directors would have the option to request
their evaluations take place in an executive session.

 4 BUDGET UPDATE - Dennis Meyer, Budget and Fiscal Officer

Dennis Meyer, Budget and Fiscal Officer, noted the Board will take action to adopt the
County budget later today at the regular County Board of Commissioners meeting.  He
said the resolution to adopt the budget will include an attachment that shows changes
from the proposed budget document.  Meyer noted a decision is still needed on the
additional $504,050 in property tax revenue that resulted from property values
increasing 0.85% more than projected.  NOTE: Property values had been projected to
increase by 5.75% but increased by 6.60%.  He outlined several options for the extra
revenue:

• Set the money aside in the General Fund to cover delinquent taxes
(would provide flexibility to use the funds later for another purpose)

• Reduce the County’s total tax levy of 27.83 cents per $100 of valuation
to 27.6083 cents with the option to increase the Railroad Transportation
Safety District’s (RTSD’s) levy from 1.6 cents to 1.8 cents

• Transfer the money into the County’s self-insurance fund to pay for
future litigation

Avery asked what the property tax reduction would be on a $150,000 home if the total
tax levy were reduced.  Wiltgen estimated it to be $3.00.

Hudkins said he favors moving it to the self-insurance fund noting the fund balance is
at a dangerously low level.  Wiltgen felt the Board should reduce the property tax levy
and send a message that the budget process worked, recognizing that the Board may
have to raise the levy next year.  Avery said he believes the Board has not been
meeting its obligation to fund the RTSD and said this is an opportunity to make up for
some of the lost revenue.  Schorr said she also supports reducing the property tax
levy, adding she believes the County will be able to meet its funding obligations for the
RTSD, including the South Beltway and the North 33rd and Cornhusker Highway and
North 35th and Adams Street crossings, through the stair-step funding method the
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Mayor has proposed.  Amundson expressed concern about low fund balances and said
she favors setting the additional revenue aside.  Avery said he could go along with that
but would want a commitment from the Board to support the proposed RTSD interlocal
agreement.  Amundson noted there are statutory issues and suggested that issue be
put aside until the Board hears from legal counsel.  Hudkins said he supports the
concept of the interlocal agreement and felt “parking” these funds would give the
Board a better chance of fulfilling the agreement.  Wiltgen said he has serious
concerns about several aspects of the proposed interlocal agreement but said he is
committed to the concept of getting funding of the RTSD back to where it was.  Avery
said he is not satisfied the Board is committed to restoring the RTSD’s funding.

In response to a question from Hudkins, Meyer said the Board could give the $504,050
directly to the RTSD without changing the RTSD’s levy.

Hudkins said he is also concerned about the cost to repair storm damage to County
roads and bridges and the lengthy process to obtain reimbursement from the Federal
Emergency Management Agency (FEMA).  Avery asked whether the additional revenue
could be made available for that purpose.  Meyer said it could.

MOTION: Hudkins moved and Amundson seconded to proceed with Option No. 3
and transfer the additional revenue into the County’s self-insurance fund
to pay for future litigation.

Schorr didn’t feel the Board should take action on use of the additional revenue prior
to holding the public hearing on the budget. 

The maker of the motion and the seconder withdrew their motion.

Schorr noted the Board is also scheduled to take action at the regular County Board of
Commissioners Meeting on a resolution in the matter of exceeding the budgeted
restricted funds limit for the 2014-15 fiscal year by an additional one percent and said
it was pointed out at the Lincoln Independent Business Association (LIBA) Monthly
Meeting she attended that the City of Lincoln does not follow that procedure.  Meyer
said he would recommend the City Council do so if he worked for the City.

In response to a request from Wiltgen, Meyer said he will bring information about the
increase to the lid amount to the regular County Board of Commissioners Meeting.

Page 4 BOC/STAFF/08/25/2015



 5 ACTION ITEMS

A. Revised Budget Summary, Nebraska Crime Commission Grant No. 15-
CB-506

B. Revised Budget Summary, Nebraska Crime Commission Grant No. 15-
EB-602

MOTION: Schorr moved and Hudkins seconded to authorize the Chair to sign the
revised budget summaries.  Hudkins, Schorr, Wiltgen, Avery and
Amundson voted aye.  Motion carried 5-0.

C. Certification of Local Government Approval of Emergency Shelter
Activities for Friendship Home’s Grant Application

MOTION: Wiltgen moved and Schorr seconded to authorize the Chair to sign the
document.  Schorr, Wiltgen, Avery, Hudkins and Amundson voted aye. 
Motion carried 5-0.

 6 ADMINISTRATIVE OFFICER REPORT

A. County Board Office Phone Procedures

Amundson said there have been several instances where she has phoned the County
Board Office and no one has answered the phone.  NOTE: The County Board Office 
and Budget and Fiscal Office share the same telephone number (402) 441-7447.  She
said she has also received complaints from citizens who have experienced the same
problem when they have phoned the office.  Amundson said this has been an on-going
problem since 2013 and stressed the need for a solution.
   
Minette Genuchi, Administrative Assistant to the County Board, appeared and
explained she transfers the phone line to the County Clerk’s Office whenever she is
away from the office for an extended period.  The County Clerk’s Office can forward
calls to Commissioners or provide their out-of-the office phone numbers.  She said
callers have the option to leave a message on voice mail if she is away from her desk
for a short period and she returns those calls upon her return.  

Wiltgen noted all three members of the County Board’s administrative staff attend the
County Board Staff Meetings so there is no one in the office during that time to answer
the phone.  Hudkins questioned whether all three need to be present at the Staff
Meetings.  Genuchi said an outgoing message is left on the phone line indicating that
staff are in a meeting and will return messages upon their return. 
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Avery noted the joint County Board/City Council receptionist position was eliminated
due to budget constraints.  Hudkins suggested the Board approach the City Council to
see if they would be willing to help fund that position again.

Amundson said Information Services (IS) has indicated they could set up a system that
would roll an unanswered phone call to Gwen Thorpe, Deputy Chief Administrative
Officer, after a certain number of rings.  If Thorpe is unavailable to take the call, it
would roll to Eagan.  Thorpe said rolling calls forward won’t solve the problem.  She
said she is frequently out of the office at meetings or on conference calls and is not be
available to answer phone calls.  Eagan added that serving as a receptionist is not the
nature of his position.  Thorpe said a phone tree, an automated telephone information
system that speaks to the caller with a combination of fixed-voice menus, might be
another solution.

The Chair directed the administrative staff to find a solution to the problem.

B. Date for Tri-County Retreat (November 2 or November 16, 2015)

There was consensus to indicate a preference to hold the Tri-County Retreat on
November 16, 2015.

C. County Board Evaluation of Joint City-County Directors

Item was not covered during the meeting.

D. Appointment to Keno Prevention Fund Review Committee

Board members were asked to submit nominations.

 7 PENDING

There were no pending items.

 8 DISCUSSION OF BOARD MEMBER MEETINGS

There were no meeting reports.

 9 EMERGENCY ITEMS AND OTHER BUSINESS

There were no emergency items or other business.
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10 ADJOURNMENT

MOTION: Wiltgen moved and Schorr seconded to adjourn the meeting at 10:32
a.m.  Wiltgen, Avery, Hudkins, Schorr and Amundson voted aye.  Motion
carried 5-0.

_________________
Dan Nolte
Lancaster County Clerk
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