
STAFF MEETING MINUTES  
LANCASTER COUNTY BOARD OF COMMISSIONERS

COUNTY-CITY BUILDING
ROOM 113 - BILL LUXFORD STUDIO

THURSDAY, AUGUST 20, 2015
8:30 A.M.

Commissioners Present: Roma Amundson, Chair
Deb Schorr
Todd Wiltgen

Commissioners Absent: Larry Hudkins, Vice Chair
Bill Avery

Others Present: Kerry Eagan, Chief Administrative Officer
Gwen Thorpe, Deputy Chief Administrative Officer
Dennis Meyer, Budget and Fiscal Officer
Dan Nolte, County Clerk
Ann Taylor, County Clerk’s Office

Advance public notice of the Board of Commissioners Staff Meeting was posted on the
County-City Building bulletin board and the Lancaster County, Nebraska, web site and
provided to the media on August 19, 2015.

The Chair noted the location of the Open Meetings Act and opened the meeting at
8:34 a.m.

AGENDA ITEM

 1 APPROVAL OF MINUTES OF THE AUGUST 13, 2015 STAFF
MEETING 

MOTION: Schorr moved and Wiltgen seconded approval of the minutes of the
August 13, 2015 Staff Meeting.  Schorr and Amundson voted aye. 
Wiltgen abstained from voting.  Avery and Hudkins were absent from
voting.  Motion carried 2-0, with one abstention.   

 2 ADDITIONS TO THE AGENDA

None were stated.
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 3 INSURANCE RENEWALS - Tom Champoux, UNICO Group, Inc.; Sue
Eckley, County Risk Manager; Kari Wiegert, Risk Management Specialist

Tom Champoux, UNICO Group, Inc., gave an overview of the following types of
coverage:

• Commercial Property
• Commercial Inland Marine
• Public Entity/Law Enforcement Liability
• Master Business Auto
• Sheriff’s Business Auto
• Boiler/Machinery Coverage
• Crime
• Workers’ Compensation
• Flood Insurance
• Fiduciary Liability
• General/Medical Professional Liability (Lancaster County Mental Health

Crisis Center)
• General Liability/Excess Liability (Lancaster County Public Building

Commission)

Sue Eckley, County Risk Manager, noted the renewals are scheduled to take effect
September 30th but the renewal quotes will not be available until around September
1st.  She said they will bring that information back to the Board and explain coverage
options.  With regard to workers’ compensation coverage, Eckley said they have
requested a two-year rate guarantee.  

Champoux said there is a lot of capacity in the insurance marketplace right now with
relatively flat pricing.

Schorr asked whether the insurance carriers look at the County’s fund balances. 
Champoux said they do because they want to be sure the County’s ability to pay the
self-insured retention amount doesn’t become an issue.  Eckley noted the County
contracts with Milliman, USA for an analysis of claims and whether the County is
setting aside sufficient funds in the loss fund to pay the retention amounts. 

Schorr asked whether there are additional things the County could be doing to prevent
workers’ compensation claims in the County’s detention facilities.  Eckley said good
hiring practices are key, noting potential employees must pass a post-offer physical
and a background check.  Champoux added that workers’ compensation carriers
provide loss control services.
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Wiltgen inquired about the risk for identity theft.  Kerry Eagan, Chief Administrative
Officer, said computer security is handled through a contract with the City so the
County might have a contractual claim if that occurred.  Otherwise, it would have to be
addressed through a tort claim.  Champoux said they are pricing cyber liability
insurance this year and recommended the County consider the coverage.

 4 BUDGET UPDATE - Dennis Meyer, Budget and Fiscal Officer

Dennis Meyer, Budget and Fiscal Officer, noted the County Board will hold a public
hearing on the budget at the Tuesday, August 25th County Board of Commissioners
Meeting.  He said property valuations have come in and said property values will
increase by 6.60%.  Meyer noted he had projected a 5.75 % increase and said the
extra 0.85% will generate an additional $504,000 in property tax revenue.  He outlined
several options for the extra revenue:

• Set the money aside to cover delinquent taxes (would provide flexibility
to use the funds later for another purpose)

• Reduce the County’s total levy of 27.83 cents per $100 of valuation to
27.6083 cents

• Increase the Railroad Transportation Safety District’s (RTSD’s) levy

Wiltgen said he favors reducing the County’s levy.  Meyer commented the Board may
have to raise the levy next year.

In response to a question from Amundson, Meyer said the County’s General Fund cash
reserve is $6,190,000 and felt it should be double that amount.

Schorr said she would like input from Commissioners Avery and Hudkins before making
a decision.  Meyer said the Board will need to make a decision on Tuesday following
the budget hearing and agreed to brief Commissioners Avery and Hudkins prior to that
meeting. 

Meyer also reported the following:

• A schedule will be attached to the budget resolution to indicate items
that have changed since the proposed budget was published

• A resolution will also be scheduled on the Tuesday, August 25th County
Board of Commissioners Meeting in the matter of exceeding the
budgeted restricted funds limit for Fiscal Year (FY) 2014-2015 by an
additional 1%

• County Court has submitted a microcomputer request in the amount of
$672 for replacement of a laptop computer that is used for juries 
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• The cost to upgrade the JD Edwards EnterpriseOne (accounting
software) will be more than initially anticipated

• The budget requests for the rural fire districts are within the 15 cent levy
authorized for certain political subdivisions 

Meyer also reported the Lancaster County Budget Monitoring Committee met last week
to review the budget and said no significant concerns were expressed. 

ADMINISTRATIVE OFFICER REPORT

A. General Assistance (GA) Monitoring Committee County Board
Representative

Eagan noted the Board decided to only have one commissioner serve on the
Committee but did not make a designation.  Wiltgen offered to remain on the
Committee and said he will notify Commissioner Hudkins, the Board’s other
representative on the Committee.  There was consensus to only appoint one
representative when new committee appointments are made in January.

B. Legislative (Management Team) Retreat Agenda

Schorr felt the 11:30 a.m. item was confusing and felt it could be addressed during the
discussion with Lancaster County State Senators at 8:30 a.m. (see agenda in the
agenda packet).  It was also suggested that the agenda be revised to indicate a
continental breakfast will be served at 8:30 a.m. and discussion with State Senators
will begin at 8:45 a.m.

 5 POTENTIAL LITIGATION AND SECURITY ISSUE - Brittany Behrens,
Deputy County Attorney

MOTION: Schorr moved and Wiltgen seconded to enter Executive Session at 9:32
a.m. for the purpose of protecting the public interest with regards to
labor negotiations. 

The Chair restated the motion for the record.

ROLL CALL:   Wiltgen, Schorr and Amundson voted aye.  Avery and Hudkins were
absent from voting.  Motion carried 3-0.

MOTION: Schorr moved and Wiltgen seconded to exit Executive Session at 9:55
a.m.  Schorr, Wiltgen and Amundson voted aye.  Avery and Hudkins
were absent from voting.  Motion carried 3-0.
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ADMINISTRATIVE OFFICER REPORT

C. Request from Dave Watts, 1701 North 112th, to Extend Driveway

There was general consensus to schedule discussion of the request with Dave Watts
on a future Staff Meeting agenda.

H. Request from Bo Jones, 3801 West Bucks Drive, to Place Sprinklers in
County Right-of-Way (ROW)

The Board agreed to schedule discussion of the request with Bo Jones on a future
Staff Meeting agenda.

 6 LABOR NEGOTIATIONS - Doug McDaniel, Lincoln-Lancaster County
Human Resources Director; Nicole Gross and Amy Sadler, Compensation
Technicians; Kristy Bauer, Deputy County Attorney; Pam Dingman,
County Engineer; Sheli Schindler, Youth Services Center (YSC) Director 

MOTION: Schorr moved and Wiltgen seconded to enter Executive Session at 9:57
a.m. for the purpose of protecting the public interest with regards to
labor negotiations. 

The Chair restated the motion for the record.

ROLL CALL:  Wiltgen, Schorr and Amundson voted aye.  Avery and Hudkins were
absent from voting.  Motion carried 3-0.

MOTION: Schorr moved and Wiltgen seconded to exit Executive Session at 10:14
a.m.  Schorr, Wiltgen and Amundson voted aye.  Avery and Hudkins
were absent from voting.  Motion carried 3-0.

 7 CONSENT ITEMS

There were no consent items.

 8 ADMINISTRATIVE OFFICER REPORT

A. General Assistance (GA) Monitoring Committee County Board
Representative

B. Legislative (Management Team) Retreat Agenda
C. Request from Dave Watts, 1701 North 112th, to Extend Driveway

Items A-C were moved forward on the agenda.
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D. Request to Meeting with the County Board from David Sprecher,
Wildlife Biologist, United States Department of Agriculture (USDA)

There was consensus to meet with Sprecher during a Staff Meeting.

E. Request for Submission of Interested Person from the Southeast
District to Service as Secretary/Treasurer on the Nebraska Association
of County Officials (NACO) Board for the Upcoming Year

Item was held.

F. Legislative Resolution (LR) 228 (Interim Study to Examine the
Commission of Industrial Relations) Letter to State Senator Burke
Harr

Kerry Eagan, Chief Administrative Officer, provided copies of a draft letter to Board
members and asked them to submit any revisions to him.  Wiltgen provided his
revisions to Eagan.  NOTE: The County Clerk’s Office was not provided a copy of the
draft letter.  

G. Management Team Meeting Agenda (September 10, 2015)

Item was held.

H. Request from Bo Jones, 3801 West Bucks Drive, to Place Sprinklers in
County Right-of-Way (ROW)

Item was moved forward on the agenda.

 9 PENDING

There were no pending items.

10 DISCUSSION OF BOARD MEMBER MEETINGS

A. Information Services Policy Committee (ISPC) - Wiltgen

Wiltgen said he did not attend the meeting.

B. County Budget Monitoring Committee - Avery, Hudkins

No report.
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C. Parks and Recreation Advisory Board - Hudkins

No report.

D. Lincoln Independent Business Association (LIBA) Budget Monitoring
Committee - Wiltgen

Wiltgen said he gave an update on the County budget.  He said there was also
discussion of the Tax Increment Financing (TIF) for the new Hudl headquarters in the
West Haymarket and the Mayor’s proposal for funding the Railroad Transportation
Safety District (RTSD).

E. Parks and Recreation Futures Committee - Hudkins

No report.

F. Visitors Improvement Committee (VPC) - Amundson

Amundson said the VPC voted to recommend approval of a $90,000 grant to the
Lincoln Parks and Recreation Department for a 10-mile trail and tallgrass prairie
corridor along the Haines Branch, a tributary of Salt Creek.  The prairie corridor will
connect the Pioneers Park Nature Center and the Spring Creek Prairie Audubon Center
near Denton, Nebraska.  She disseminated information regarding the grant request to
Board members.  NOTE: A copy was not provided to the County Clerk’s Office. 

RETURNING TO ITEM 8E

Schorr said, after further consideration, that she would like the Board to nominate her
for the NACO Board Secretary/Treasurer position on the Nebraska Association of
County Officials (NACO) Board.  There was consensus to send a letter nominating
Schorr for the position, with signature by the other Board members.

RETURNING TO ITEM 8G

The following agenda items were suggested: 1) On-line training options covering a
variety of topics; 2) Interpreter contracts; 3) Preparing for Fiscal Year (FY) 2016-2017
Budget; and 4) Professional education/speakers.

11 EMERGENCY ITEMS AND OTHER BUSINESS

There were no emergency items or other business.
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12 ADJOURNMENT

MOTION: Schorr moved and Wiltgen seconded to adjourn the meeting at 10:35
a.m.  Schorr, Wiltgen and Amundson voted aye.  Avery and Hudkins
were absent from voting.  

_________________
Dan Nolte
Lancaster County Clerk
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