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MINUTES 
LANCASTER COUNTY BOARD OF COMMISSIONERS 
& LANCASTER COUNTY AGRICULTURAL SOCIETY 

LANCASTER EVENT CENTER, NEBRASKA ROOM, 4100 N. 84TH STREET 
THURSDAY, NOVEMBER 19, 2015 

7:30 P.M. 
 

Advance public notice of the Board of Commissioners meeting was posted on the County-City 
Building bulletin board and the Lancaster County, Nebraska, web site and emailed to the media on 
November 13, 2015. 
 
Commissioners present: Roma Amundson, Chair; Larry Hudkins, Vice Chair; Bill Avery, Deb Schorr 
and Todd Wiltgen 
 
Agricultural Society Board Members present: Ron Dowding, President; Jim Swanson, Vice President; 
Trudy Pedley, Secretary; Karen Rutt, Treasurer; Jay Wilkinson; and Kendra Ronnau 

 
Agricultural Society Board Members absent: Eric Mitchell, Tom Messick and Keith Schomerus 
 
Others present: Kelly Lundgren, County Clerk’s Office; Alan Wood, Agricultural Society Board Legal 
Counsel; Amy Dickerson, Managing Director of the Lancaster Event Center; Susie Weiler, Food & 
Beverage Manager 
 
The location announcement of the Nebraska Open Meetings Act was given. 
 
1) CALL THE MEETING TO ORDER 
 
Dowding called the meeting to order at 7:45 p.m. 
 
2) ROLL CALL 
 
Roll was called for both Boards. 
 
3) LANCASTER COUNTY SUPERFAIR REPORT – TRUDY PEDLEY, LANCASTER COUNTY 
 AGRICULTURAL SOCIETY BOARD MEMBER 
 
Trudy Pedley, Lancaster County Agricultural Society Board Secretary and Amy Dickerson, Managing 
Director of the Lancaster Event Center, gave an overview of the 2015 Lancaster County Superfair.  
Pedley stated that attendance was down the first weekend due to the weather and the State Games 
of America being held that same weekend.  She said the Easton Corbin concert and Monster Truck 
show were probably not worth the expense as the Event Center just broke even on those two events.  
She noted that 4-H numbers were about the same as in previous years but that the carnival numbers 
were down.  Pedley said the closing ceremonies were a big success with fireworks and reading over 
300 names of 4-H and State Game participants. She invited the Commissioners to be a part of the 
closing ceremonies next year.   
 
Dickerson noted that it is difficult to staff the Superfair for ten days.  She said the days are slow but 
staffing is still required.  Dickerson stated that consideration was being given to having the fair closed 
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on Monday, Wednesday and Friday except for 4-H open class events and opening the carnival just 
during the evening as an option.  
 
ADDITIONS TO THE AGENDA: 
 
Dowding noted that approval of the minutes from the October 16, 2014 joint meeting was not 
included on the agenda (Exhibit A).  
 
MOTION:  Wiltgen moved and Amundson seconded to add approval of the minutes from the 
October 16, 2014 joint meeting to the agenda.  Wiltgen, Schorr, Avery, Hudkins, Amundson, 
Wilkinson, Dowding, Swanson, Ronnau, Pedley and Rutt voted aye.  Motion carried 11-0.  
 
MOTION: Wilkinson moved and Ronnau seconded approval of the minutes.  Wilkinson, Dowding, 
Swanson, Ronnau, Pedley, Schorr, Hudkins and Amundson voted aye.  Wiltgen and Avery abstained.  
Motion carried 9-0 with two abstentions.   
 
4) LANCASTER EVENT CENTER MANAGING DIRECTOR REPORT – AMY DICKERSON, 
 MANAGING DIRECTOR 
 
Dickerson presented the “Managing Director Update -2015” that included Phase 2.5 and 3 updates 
(Exhibit B).  She discussed the Lancaster County Event Center vision of being a leading venue for 
events regionally and nationally.  Dickerson highlighted event “firsts” during 2015 including hosting 
the Shrine Circus; Pro Bull Ride; UNL Rodeo and the celebrity concert.  She noted the achievements 
in 2015 such as the new brand launched in May; new revenues such as expanded café options; 
wireless internet; digital signs and banners; cost savings; working relationship and growth with the 
City and County; and facility staff service. 
 
Dickerson said they are working on getting sales tax information to the Board.  Hudkins said he and 
Amundson meet with Chris Beutler, Lincoln Mayor, monthly and continue to request that a portion of 
the sales tax be used toward creating a safer intersection at 84th Street and Havelock Avenue.   
 
Alan Wood, Agricultural Society Board Legal Counsel, said they are working with their lobbyist to 
propose sales tax changes in the legislature.  Wood said currently agricultural societies are required 
to pay sales tax but county fairs are not.   
 
Dickerson added that the staff continues to focus on ways to make the Event Center a positive 
experience for promotors, exhibitors and visitors.   
 
5) PHASE 2.5 & 3 UPDATE – AMY DICKERSON & MASTER PLANNING COMMITTEE 
 
Dickerson stated that Phase 2.5 will be remodeling and a relaunch with planned improvements in on-
line services, parking lot lighting, storage, a new sign on 84th Street, arena equipment, multipurpose 
arena entrance, café seating and creating a banquet/reception area.  She said they are currently 
working on sponsorship with local restaurants and getting the Event Center included in the City bus 
route.  Dickerson said the final Phase 2.5 projects will include new lift station pumps, more storage 
inside and out, remodeling of remaining cafes and possibly campground showers.   
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Dickerson said a market study is currently ongoing for the master plan.  She stated they are looking 
at building size of the new coliseum, cost of the project, gathering supporter names and researching 
the best time to launch a public campaign.   
  
6) OPEN DISCUSSION BETWEEN LANCASTER AGRICULTURAL SOCIETY AND COUNTY 
 COMMISSIONERS 
 
Amundson said that she was very impressed with the progress made in the last two years.  She 
thanked Dickerson and the staff for their continued dedication.  Amundson questioned if there is a 
need for an assistant director allowing Dickerson to be out in the community more.   
 
Dickerson thanked the Ag Society Board members for their support during all the changes in the last 
two years.   
 
Hudkins said he has been hearing favorable comments regarding the Event Center and its 
improvements.  He also noted the strong relationship that has developed between 4-H, the Fair 
Board, and the County Extension Office.   
 
Agricultural Society Board members discussed the possibility of opening the campground during 
football season to help increase revenue during a normally slower time at the Event Center.  
Dickerson said they have checked into the cost of putting a shower building close to the campground 
and think the Event Center would be an ideal spot for those fans traveling from Omaha.  They also 
discussed the need for more sponsorships as events alone do not bring in enough revenue.    
 
7) PUBLIC COMMENT 
 
No one appeared for public comment. 
 
Karen Wobig, Lancaster County Extension Unit Leader and Department Head, commented that she is 
very happy with the connection that has formed between the Extension Unit Staff, the Event Center 
staff and the Ag Society.  She noted the 4-H staff has strong ideas about the fair and she appreciates 
those entities working together to achieve those goals. 
 
8) ADJOURNMENT 
 
MOTION:  Wiltgen moved and Avery seconded to adjourn the meeting at 9:34 p.m.  Avery, 
Wiltgen, Schorr, Hudkins, Amundson, Swanson, Ronnau, Rutt, Wilkinson, Pedley and Dowding voted 
aye.  Motion carried 11-0.   
 
 
 
 
 
__________________ 
Dan Nolte, County Clerk     
















































