
MINUTES
STRATEGIC PLANNING MEETING

LANCASTER COUNTY BOARD OF COMMISSIONERS
COUNTY-CITY BUILDING - ROOM 302

TUESDAY, JULY 28, 2015
1:00 P.M.

Commissioners Present: Roma Amundson, Chair
Larry Hudkins, Vice Chair
Deb Schorr
Bill Avery
Todd Wiltgen

Others Present: Kerry Eagan, Chief Administrative Officer
Gwen Thorpe, Deputy Chief Administrative Officer
Dennis Meyer, Budget and Fiscal Officer
Jeff Bliemeister, Chief Deputy Sheriff
Timothy Hruza, Director of Policy and Research,       

Lincoln Independent Business Association (LIBA)
Dan Nolte, County Clerk
Ann Taylor, County Clerk’s Office

Advance public notice of the Board of Commissioners Staff Meeting was posted on the
County-City Building bulletin board and the Lancaster County, Nebraska, web site and
provided to the media on July 27, 2015.

The Chair opened the meeting at 1:02 p.m.  NOTE: A copy of the Open Meetings Act
was available.

AGENDA ITEM

 1 SETTING THE STAGE FOR STRATEGIC PLANNING - Robert Blair,
Associate Professor, School of Public Administration, University of
Nebraska at Omaha (UNO); and Jerry Deichert, Director for the Center
for Public Affairs Research, UNO (Facilitators)

A more detailed agenda was disseminated (Exhibit A).

A. Introductions

Brief introductions were made.
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B. Review of Agenda and Goals for the Meeting

Robert Blair, facilitator, reviewed the agenda and discussed goals for the meeting.

C. Overview of Strategic Planning

Blair gave an overview of the strategic planning process (see Exhibit B).

D. Completion of Survey

Commissioners and staff were asked to complete two survey questions:

1) What are the 3 most critical challenges that affect the future growth and
development of Lancaster County?

2) What are the 3 most critical challenges that are faced by the Lancaster
County Board?

E. Quick Data Review

Jerry Deichert, facilitator, gave an overview of demographic and economic information
for Lancaster County, noting the following (Exhibit C):

• Lincoln’s has approximately 89% of Lancaster County’s total population
• There hasn’t been significant development within most of the rural

communities, with the exception of Bennet, Hickman and Waverly
• Lincoln is projected to have a population of over 300,000 in 2021 and will

become a city of metropolitan class
• Lancaster County’s population is growing at more than twice the State rate
• There has been a steady growth of population because births exceed deaths

and there has been a greater inmigration than outmigration (approximate
3,000 to 4,000 person increase every year)

Hudkins arrived at the meeting at 2:04 p.m.

• Lancaster County attracts a large number of college-aged individuals and
has a sizable outmigration of 30 to 40 year-olds

• The largest inmigrations rates were for individuals 85 or older
• 15.7% of Lancaster County’s population was minority compared to 17.9%

for the State (2010 figures)
• Jobs have been growing faster than population (employment has passed the

pre-recession level)
• Per capita person income for Lancaster County is generally greater than

Nebraska as a whole but less than the rest of metropolitan Nebraska
(students are counted in the population base and are apt to have lower
incomes)
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The meeting was recessed at 2:12 p.m. and resumed at 2:25 p.m.  Commissioners
Amundson, Avery, Schorr and Wiltgen were present.

F. Summary of Survey Results 

Blair summarized the survey results as follows (Exhibit D):

What are the 3 most critical challenges that affect the future growth and
development of Lancaster County?

1) Infrastructure Needs & Financing
2) Public Safety Financing/Criminal Justice
3) Program & Service Delivery Efficiencies & Collaboration 
4) Development Outside Lincoln
5) Economic Development/Jobs
6) Social Safety Net

Hudkins returned to the meeting at 2:31 p.m.

What are the 3 most critical challenges that are faced by the Lancaster County
Board?

1) Human Resources Management Development/Organizational Development
2) Financing/Public Safety
3) Unfunded Mandates/Legal Challenges
4) Communicating with the Public/Stakeholders
5) Vision of the Board/Future Focus

G. Rating the Key Issues and Challenges

See Item F.

H. Small Group Discussion of Issues

The Commissioners and staff split into two small groups for discussion of the issues
identified in the survey.  It was suggested that the groups focus on the top three
issues in each category, develop specific issue statements, and identify goals to
address those issues.  Group One was facilitated by Blair and was comprised of
Commissioners Hudkins and Wiltgen; Dennis Meyer, Budget and Fiscal Officer; and
Gwen Thorpe, Deputy Chief Administrative Officer.  Group Two was facilitated by
Deichert and was comprised of Commissioners Amundson, Avery and Schorr; and
Kerry Eagan, Chief Administrative Officer.
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The two groups came back together.  Blair said Group One focused on infrastructure
and public safety financing issues (see Exhibit E).  Deichert said Group Two discussed
infrastructure, public safety, human resources, interlocal cooperation and efficiencies,
unfunded mandates, implications of the Comprehensive Plan and how to provide
services to all of the cities and villages in Lancaster County (Exhibit F). 

I. Next Steps

Amundson felt the Board should develop a mission and vision statement.

Schorr suggested the Board identify two or three priorities to focus on.

Blair said he and Deichert will summarize the comments and submit a draft document
to the Board within two weeks.  There was consensus to have the facilitators come
back for a follow-up meeting. 

Blair also indicated he will be teaching a program evaluation class to upper level
graduate students in the fall.  He said the students will be required to do field projects
and offered to have them work with the County.

 2 ADJOURNMENT

MOTION: Hudkins moved and Schorr seconded to adjourn the meeting at 3:57
p.m.  Hudkins, Avery, Wiltgen, Schorr and Amundson voted aye.  Motion
carried 5-0.

_________________
Dan Nolte
Lancaster County Clerk
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