
STAFF MEETING MINUTES  
LANCASTER COUNTY BOARD OF COMMISSIONERS

COUNTY-CITY BUILDING
BILL LUXFORD STUDIO (ROOM 113)

THURSDAY, MAY 8, 2014
8:30 A.M.

Commissioners Present: Larry Hudkins, Chair
Brent Smoyer, Vice Chair
Deb Schorr
Roma Amundson

Commissioners Absent: Jane Raybould

Others Present: Kerry Eagan, Chief Administrative Officer
Gwen Thorpe, Deputy Chief Administrative Officer
Dennis Meyer, Budget and Fiscal Officer
Cori Beattie, Deputy County Clerk
Ann Taylor, County Clerk’s Office

Advance public notice of the Board of Commissioners Staff Meeting was posted on the
County-City Building bulletin board and the Lancaster County, Nebraska, web site and
provided to the media on May 7, 2014.

The Chair noted the location of the Open Meetings Act and opened the meeting at
8:33 a.m.

AGENDA ITEM

 1 APPROVAL OF THE MINUTES OF THE MAY 1, 2014 STAFF
MEETING

MOTION: Amundson moved and Smoyer seconded approval of the minutes of the
May 1, 2014 Staff Meeting.  Amundson, Smoyer, Schorr and Hudkins
voted aye.  Raybould was absent from voting.  Motion carried 4-0.

 2 ADDITIONS TO AGENDA

A. Surplus Property for Lancaster County Agricultural Society
B. Legislative Retreat

Page 1 BOC/STAFF/05/08/2014



MOTION: Smoyer moved and Schorr seconded approval of the additions to the
agenda.  Schorr, Smoyer, Amundson and Hudkins voted aye.  Raybould
was absent from voting.  Motion carried 4-0.

 3 PROCUREMENT ADVISORY COMMITTEE UPDATE - Bob Walla,
Assistant Purchasing Agent

Bob Walla, Assistant Purchasing Agent, gave an update on the Procurement Advisory
Committee which is exploring cooperative bidding.  The group is made up of
representatives of the purchasing departments of the City of Lincoln/Lancaster County,
University of Nebraska-Lincoln (UNL), Southeast Community College (SCC), Lincoln
Public Schools (LPS), Lincoln Electric System (LES), Douglas County/City of Omaha,
Sarpy County and the State of Nebraska.  Schorr and Leirion Gaylor Baird, Lincoln City
Council, also attend the meetings.  He said they are currently working on a bid for
window cleaning, which the City and County contract out, and said LPS and SCC have
expressed interest in adding their facilities to the bid.  Walla said they are also looking
at cooperative bidding for road salt and ice slicer and developing a LISTSERV (mailing
list management system) through UNL. In addition, the Committee has initiated an all-
electronic purchase order process, developed a new website for surplus property, is
working on standardized documents and initiated a process to allow departments to
directly view bid tabs, results and attachments once a bid closes.

In response to a question from Hudkins, Walla said there is a new contract in place
with Jacob North Print & Media Solutions for business cards and letterhead printing. 
Jacob North has an on-line store and each department is able to place an order, based
on a provided template.  He said there are also two offset printing contracts with A to
Z Printing and Cornerstone Printing and Imaging and said the City and County will
partner with the State for quick copy printing. 

ADDITIONS TO AGENDA

A. Surplus Property for Lancaster County Agricultural Society

Amundson said Amy Dickerson, Lancaster Event Center Managing Director, has asked
whether the Event Center would be able to utilize surplus County property. 

Dennis Meyer, Budget and Fiscal Officer, said the City and County charge each other
for surplus property purchases.  Entities which are not part of the County, like the
Lancaster Event Center, will also be charged.

Hudkins asked the rate the general public would pay.  Walla explained the general
public can only purchase surplus property when it is put up for auction.
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Brittany Behrens, Deputy County Attorney, appeared and said the County must follow
the surplus personal property statutes.

 4 ADDITION OF CUTLEAF AND COMMON TEASEL TO LANCASTER
COUNTY NOXIOUS WEED LIST - Brent Meyer, Noxious Weed Control
Superintendent

Brent Meyer, Noxious Weed Control Superintendent, presented information on
Common and Cutleaf teasel (Exhibit A).  He recommended the plants be designated as
noxious weeds in Lancaster County, which would require a public hearing.

MOTION: Schorr moved and Smoyer seconded to proceed with scheduling a public
hearing on whether to declare the Cutleaf and Common teasel a noxious
weed in Lancaster County.  Smoyer, Schorr, Amundson and Hudkins
voted aye.  Raybould was absent from voting.  Motion carried 4-0.

 5 FIBER OPTIC UPGRADES FOR COUNTY TREASURER’S MOTOR
VEHICLE FACILITIES ON WEST O STREET AND NORTH 46TH

STREET - Andy Stebbing, County Treasurer; Don Arp, Motor Vehicle
Division Manager; David Young, Fiber Infrastructure and Right-of-Way
Manager, City Public Works & Utilities; Steve Henderson, Chief
Information Officer, Information Services (IS); Don Killeen, County
Property Manager

David Young, Fiber Infrastructure and Right-of-Way Manager, City Public Works &
Utilities, discussed the project to provide a fiber optic cable connection to the Motor
Vehicles Facilities and the Election Commission Office on 46th and R Streets and Sun
Valley Boulevard and West O Street (see Exhibit B).  The project will be done in
conjunction with City projects (see Exhibit B) and the City’s portion of the funding is
$105,000.  He said the County’s portion of the cost will be $20,000 and the rest will be
funded with Certificate of Participation (COP) Bonds grant dollars.  Young indicated
they would like to begin construction in June, 2014.  Steve Henderson, Chief
Information Officer, Information Services (IS), noted this topic was discussed with the
Board with the implementation of the Voice over Internet Protocol (VoIP) System and
said it was explained at that time that VoIP would not function properly at those
locations without a fiber optic cable connection. 

Gwen Thorpe, Deputy Chief Administrative Officer, added it will also allow remote
offices to have access to TRIM (electronic records management system).

Page 3 BOC/STAFF/05/08/2014



Board members inquired about fiber optic cable connections to the County Extension
Office, County Engineer and Noxious Weed Control Authority at 444 Cherrycreek Road
and the Youth Services Center (YSC) at 1200 Radcliff Street.  Henderson said those
connections are already in place.

Meyer suggested the Keno Fund or Building Fund as possible funding sources for the
County’s portion of costs.

Andy Stebbing, County Treasurer, asked whether the Motor Vehicle Facilities would
have any “down time” as a result.  Henderson said Stebbing can determine when the
switch is made to the new pathway.

Don Arp, Motor Vehicle Division Manager, asked whether the Motor Vehicles Facilities
should retain their current digital subscriber line (DSL) until the fiber optic loop is
completed.  Henderson said that is a business decision for the department to make.

MOTION: Smoyer moved and Amundson seconded to authorize the expenditure of
$20,000 for the fiber optic connection for the Motor Vehicles Facilities
and the Election Commission Office.  

The Chair indicated that the Board’s preference would be to fund the expense from the
Building Fund.

ROLL CALL:  Amundson, Schorr, Smoyer and Hudkins voted aye.  Raybould was
absent from voting.  Motion carried 4-0.

 6 PENDING LITIGATION - Richard Grabow and John Watson, Deputy
County Attorneys; Norm Agena, County Assessor/Register of Deeds; Rob
Ogden, Chief Field Deputy Assessor/Register of Deeds

MOTION: Smoyer moved and Schorr seconded to enter Executive Session at 9:19
a.m. for the purpose of protecting the public interest with regards to
pending litigation. 

The Chair restated the motion for the record.

ROLL CALL:  Smoyer, Amundson, Schorr and Hudkins voted aye.  Raybould was
absent from voting.  Motion carried 4-0.

MOTION: Amundson moved and Schorr seconded to exit Executive Session at 9:47
a.m.  Amundson, Schorr, Smoyer and Hudkins voted aye.  Raybould was
absent from voting.  Motion carried 4-0.
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ACTION ITEMS

A. Microcomputer Request No. 116418, $1,188.70 from District Court’s
Mental Health Board Budget for a Laptop Computer 

MOTION: Amundson moved and Smoyer seconded approval.  Schorr, Amundson,
Smoyer and Hudkins voted aye.  Raybould was absent from voting. 
Motion carried 4-0.

B. Approval of Commission on Accreditation of Rehabilitation Facilities
(CARF) Annual Conformance to Quality Report and Ongoing
Communication of Administrative Items and Significant Events for the
Community Mental Health Center (CMHC)

MOTION: Schorr moved and Smoyer seconded to authorize submission of the
report with signature by the Chair.  Schorr, Smoyer, Amundson and
Hudkins voted aye.  Raybould was absent from voting.  Motion carried 4-
0.

 7 BUDGET OVERVIEW - Dennis Meyer, Budget and Fiscal Officer

Dennis Meyer, Budget and Fiscal Officer, gave an overview of Lancaster County,
Property Tax Funded Budgets, Fiscal Year (FY) 2015 Requested Compared to FY 2014
Adopted (Exhibit C), noting a shortfall of $6,866,740 is projected for the next fiscal
year.  He said approximately $2,500,000 of the $3,656,400 net change shown for the
General Fund (GF) is related to payroll costs.

Meyer also discussed the budgets whose revenues or expenditures have increased or
decreased by $100,000 or 5%: County Assessor/Register of Deeds, Information
Services (IS), District Court, Public Defender, Sheriff, Corrections, Juvenile Probation,
Community Corrections, Youth Services Center (YSC), General Assistance (GA),
Election Commissioner, Board of Equalization (BOE), County Court, District Court, Adult
Probation, Veterans Service, Human Services and County Attorney.  Schorr asked that
Meyer include the specific increase or decrease amounts when the document is
updated.

Meyer said the transfer to the Crisis Center for next fiscal year will increase by
$245,000, noting their revenues have decreased significantly.  NOTE: The transfer is
built into the figure shown for General Fund (GF) General Government.  He said most
of the revenue for the Crisis Center comes from Region V Systems or through the
Nebraska Department of Health and Human Services (HHS).
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Meyer noted indicated the following:

• Last year the beginning fund balance was up by almost $1,000,000 going
into the budget year.  That is not anticipated this year because
inheritance tax revenues are down significantly.  

• Property valuations increased 3.62% last year.  This year an increase of
1.00% to 1.50% is anticipated.

• Last year money was transferred from the Manor Fund to the General
Fund (GF) to cover some of the expenses for self insurance funding.  A
transfer of $500,000 is included this year.

Hudkins asked if the $500,000 transfer will be sufficient.  Meyer said probably not.  He
said he will likely recommend that the Board close out the Manor Fund, which has a
balance of approximately $850,000, and transfer $250,000 to the Workers’
Compensation Fund and the remainder to the Self Insurance Fund.  NOTE: Last year a
total of $1,630,000 was transferred from the Manor Fund to the Self Insurance and
Workers’ Compensation Funds ($800,000) and the Community Mental Health Center
(CMHC) for employee payouts ($830,000).  Approximately $400,000 of the $830,000 
has been paid out, to date.

Schorr asked how much of the transition funds for CMHC have been paid out.  Meyer
said he has made two payments totaling $260,000 to Lutheran Family Services (LFS),
which took over the core services.  NOTE: The Board agreed to make $500,000
available for the transition.  The Board also authorized $25,000 for the study by the
University of Nebraska-Lincoln (UNL) Public Policy Center on the effectiveness of the
transition.

Meyer said Keno Fund collections are doing well and felt the Board could transfer
$1,000,000 for property tax relief, as it did last year. 

Hudkins inquired about the revenue the County receives from the Coast2Coast Rx Card
(discount prescription card).  Meyer estimated it at $1,000 to $1,500 per month and
said those funds go into the General Fund (GF). 

Schorr said she plans to ask each department about their fixed assets at the
departmental budget hearings.  Meyer said they will also be asked to address: 1)
Requests for new personnel; 2) Computer requests; 3) Windstream costs now that the
County has moved to the Voice over Internet Protocol (VoIP); 4) Switchboard or
answering service costs; 5) Inventories; and 6) Federal grants and monies.
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Meyer said Steve Henderson, Chief Information Officer, Information Services (IS);
Chad Dalton, Microcomputer Support Specialist II; and Jeff McReynolds, Geographic
Information System (GIS) Program Manager, are scheduled on the May 15th County
Board Staff Meeting agenda to address the following issues: 1) GIS Budget; 2) Voice
over Internet Protocol (VoIP); 3) Video Conferencing; 4) How the end of Microsoft
Windows XP support will affect budgets; and 5) How upcoming IS projects are built
into the budget. 

Schorr requested the IS budget by department.

ADDITIONS TO THE AGENDA

B. Legislative Retreat

The Board tentatively scheduled the Legislative Retreat on August 7, 2014, from 8:00
am. to 12:00 p.m., at the Lincoln Public Schools (LPS) District Office (5905 O Street).

 8 ACTION ITEMS

A. Microcomputer Request No. 116418, $1,188.70 from District Court’s
Mental Health Board Budget for a Laptop Computer 

B. Approval of Commission on Accreditation of Rehabilitation Facilities
(CARF) Annual Conformance to Quality Report and Ongoing
Communication of Administrative Items and Significant Events for the
Community Mental Health Center (CMHC)

Items A and B were moved forward on the agenda.

 9 CONSENT ITEMS

There were no consent items.

10 ADMINISTRATIVE OFFICER REPORT

A. County Board Volunteer Work
 

There was consensus to volunteer, as a Board, in a community volunteer project on a
semiannual basis.  The Board participated in projects at the Capital Humane
Society/Pieloch Pet Adoption Center and Peoples City Mission in April and will
participate in another project in November coordinated by Commissioner Amundson. 
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B. Community Mental Health Center (CMHC) Transition Funding for
CenterPointe, Inc.

Thorpe reported on a request from CenterPointe, Inc. for the County to make up a
$1,971.00 difference in rent costs for the Community Transition Program (assists
individuals with severe mental illness who are transitioning from inpatient
hospitalization to community living).  CenterPointe is leasing space to serve 12
individuals but only 9 individuals are participating in the program as several individuals
were discharged prior to CenterPointe assuming management of the program from the
Community Mental Health Center (CMHC).  CenterPointe is getting new admissions and
should be back at the 12 client level soon.  She felt it would be appropriate to fund the
expense with funds the County set aside to assist with the cost of transitioning
services from CMHC to other providers. 

MOTION: Amundson moved and Smoyer seconded to have CenterPointe, Inc.
submit a bill, with payment from the transition funds. Schorr, Amundson,
Smoyer and Hudkins voted aye.  Raybould was absent from voting. 
Motion carried 4-0.

C. Appointment of Amy Dickerson, Lancaster Event Center Managing
Director, to the Visitors Promotion Committee (VPC)

There was consensus to schedule the item to the May 13, 2014 County Board of
Commissioners Meeting agenda.

D. Claim for Review: Payment Voucher No. PV440619 from Public
Defender’s Office in the Amount of $3,444.00 to Carmichael Business
Systems (Amount Requires a Purchase Order)

MOTION: Smoyer moved and Amundson seconded to handle the claim through the
regular claims process.  Schorr, Smoyer, Amundson and Hudkins voted
aye.  Raybould was absent from voting.  Motion carried 4-0.

E. County Representatives for the Flexible Spending Account Request for
Proposal (RFP) Selection Committee

MOTION: Smoyer moved and Amundson seconded to appoint Sue Eckley, County
Risk Manager, and Tim Genuchi, Accounting Operations Manager, County
Clerk’s Office, to the Flexible Spending Account Request for Proposal
(RFP) Selection Committee.  Amundson, Schorr, Smoyer and Hudkins
voted aye.  Raybould was absent from voting.  Motion carried 4-0.
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F. Employee Recognition Breakfast (Tuesday, May 20, 2014 at 7:30
a.m.; Windsor Stables Reception Center, 330 South 10th Street )

Informational Only.

G. American Legion Auxiliary Cornhusker Girls State (Thursday, June 5,
2014, 2:45-3:45 p.m.)

Amundson and Schorr agreed to meet with the girls who are participating in the 2014
Cornhusker Girls State session.

11 PENDING

There were no pending items.

12 DISCUSSION OF BOARD MEMBER MEETINGS

A. Human Services Joint Budget Committee (JBC) - Raybould, Schorr

Schorr said they discussed the Homeless Point-in-Time Count and Adult Recidivism
Project, a pilot program to find ways to reduce the recidivism rate at the Lancaster
County Adult Detention Facility (LCADF).  They also finalized the emergency funding
process.  She said C. J. Johnson, Region V Systems Administrator, discussed changes
in behavioral health funding at the State level.

B. Chamber Coffee - Amundson, Smoyer

Amundson said a number of issues were discussed, including tourism, a proposed local
option sales tax, budgets, Community Learning Centers (CLC’s), Lincoln Public Schools
(LPS)/Southeast Community College (SCC) Career Academy and the University of
Nebraska president search.

13 EMERGENCY ITEMS AND OTHER BUSINESS

Schorr requested that an update on the hiring process for a new Emergency
Management Director be scheduled on a future agenda.
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14 ADJOURNMENT

MOTION: Smoyer moved and Schorr seconded to adjourn the meeting at 10:44
a.m.  Schorr, Smoyer, Amundson and Hudkins voted aye.  Raybould was
absent from voting.  Motion carried 4-0.

_________________
Dan Nolte
Lancaster County Clerk
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