
STAFF MEETING MINUTES  
LANCASTER COUNTY BOARD OF COMMISSIONERS

COUNTY-CITY BUILDING
BILL LUXFORD STUDIO (FORMERLY KNOWN AS ROOM 113)

THURSDAY, APRIL 3, 2014
8:30 A.M.

Commissioners Present: Larry Hudkins, Chair
Brent Smoyer, Vice Chair
Deb Schorr
Jane Raybould
Roma Amundson

Others Present: Kerry Eagan, Chief Administrative Officer
Gwen Thorpe, Deputy Chief Administrative Officer
Dan Nolte, County Clerk
Cori Beattie, Deputy County Clerk
Ann Taylor, County Clerk’s Office

Advance public notice of the Board of Commissioners Staff Meeting was posted on the
County-City Building bulletin board and the Lancaster County, Nebraska, web site and
provided to the media on April 2, 2014.

The Chair noted the location of the Open Meetings Act and opened the meeting at
8:30 a.m.

AGENDA ITEM

 1 APPROVAL OF THE MINUTES OF THE MARCH 27, 2014 STAFF
MEETING

MOTION: Raybould moved and Amundson seconded approval of the minutes of the
March 27, 2014 Staff Meeting.  Raybould, Amundson and Smoyer voted
aye.  Hudkins abstained from voting.  Schorr was absent from voting. 
Motion carried 3-0, with one abstention. 

 2 ADDITIONS TO AGENDA

None were stated.

Schorr arrived at the meeting at 8:32 a.m.
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 3 LEGISLATIVE UPDATE - Gordon Kissel and Joe Kohout, Kissel/E&S
Associates (Legislative Consultants)

Joe Kohout, Kissel/E&S Associates, presented a legislative update, noting bills that
relate to the County’s legislative priorities and other legislation of potential interest to
the County (Exhibits A and B).  He indicated the amendment that is pending to
Legislative Bill (LB) 464A (appropriation bill) does not touch the funds the County is
currently receiving now, or the higher amount that is effective July 1st, and said an
additional $5,000,000 in county aid is not included in the amendment.  NOTE: LB 464
(Change provisions relating to the juvenile justice system, arraignment, court
jurisdiction, services for juveniles and families, and truancy) is the vehicle for changes
to the 2013 Session’s LB 561 which changed provisions and transferred responsibilities
regarding the juvenile justice system.

ADMINISTRATIVE OFFICER REPORT

A. Appointment of Dr. Jacquelyn Miller to the Lincoln-Lancaster County
Board of Health

The Board scheduled the appointment on the April 8, 2014 County Board of
Commissioners Meeting agenda.

B. Community Mental Health Center (CMHC) Update

Gwen Thorpe, Community Mental Health Center (CMHC) Interim Administrator, said
the Community Transitions Program (CTP) at The Heather (psychiatric residential
rehabilitation program) transitioned to CenterPointe on April 1st.  The Chair noted the
State was notified in writing of the change in administration. 

Thorpe also gave an update on the project to organize and box medical records for
transfer to storage.

C. Microcomputer Request No. 114907, $741.72 from the Microcomputer
Fund for a PC, etc. for Records and Information Management

MOTION: Smoyer moved and Raybould seconded approval of the request.  Schorr,
Smoyer, Amundson, Raybould and Hudkins voted aye.  Motion carried 5-
0.

D. 2014 Food Bank Drive (July 7-25, 2014)

Informational only.
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E. Management Team Agenda Items (Thursday, April 10, 2014)

The following items were suggested: 1) Submission of payment vouchers; 2) Plans to
cease printing pay advices (pay stubs) beginning May, 2014; 3) Draft County Motor
Vehicle Title Policy; 4) Seek input from directors on expanding benefits to same-sex
spouses; and 5) Roundtable discussion.

The Chair asked that an invitation be extended to all County elected officials.

DISCUSSION OF BOARD MEMBER MEETINGS

A. Chamber Coffee - Amundson, Raybould, Smoyer

Raybould said there were reports that 83% of overnight bookings are related to
sporting events and that two companies are considering relocating their operations to
Lincoln.  She said Carl Eskridge, City Council Chair, reported on how the City plans to
address the “P” Street project delays.  He also discussed the City’s water concerns and
the Airport Entryway Project.  Rick Hoppe, Administrative Assistant to the Mayor,
discussed the City’s half cent sales tax proposal.  Don Mayhew, Lincoln Board of
Education, reported on the Capital Career Center (a joint career center program of the
Lincoln Public Schools (LPS) and Southeast Community College (SCC) that will feature
blocks of career-related classes that match the specific employment needs of the
community).  Raybould said she gave an update on the Community Mental Health
Center (CMHC), funding for juvenile justice and criminal justice reforms.

RETURNING TO ITEM 3

Gene Cotter, Chief Probation Officer, Adult Probation, appeared and said when the
Legislature overrode some of the Governor’s budget vetoes it restored funding that
was allocated to bring the salaries of probation officers up to market.  He noted the
County is funding one of the two probation officers that were hired to provide
additional pre-sentence investigation (PSI) report services in an effort to decrease the
time needed to complete PSI’s for inmates housed by Corrections so there will be an
$8,750 increase in Adult Probation’s budget request.  Cotter said they are averaging 39
days on custodial related PSI’s (a reduction of 24 days), noting the savings from just
one month pays the cost of that probation officer for an entire year. 

In response to a question from Raybould, Cotter said Legislative Bill (LB) 907 (Provide
for supervised release, re-entry probation officers, create the Nebraska Center for
Justice Research, and change pre-sentence investigations and good time provisions) 
would lead to two additional Specialized Substance Abuse Supervision (SSAS) Program
officers for Lancaster County, which he said the present infrastructure can easily
support.
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 4 COMMUNITY CORRECTIONS CLINICIAN - Kim Etherton, Community
Corrections Director; Landon Parks, Drug Court Coordinator, Community
Corrections

Kim Etherton, Community Corrections Director, said two contracted Matrix clinicians
who provided counseling to participants of the County’s Adult Drug Court and Jail
Diversion Programs are no longer with the department.  She said it is difficult to find
clinicians willing to work on a contract basis and believes it is time to look at hiring a 
full-time clinician.  Etherton disseminated information on Adult Drug Court and
Diversion staffing costs and revenues (Exhibit C).

In response to a question from Hudkins, Etherton said it is unlikely she will have
anyone hired before the end of the fiscal year.  She said she is trying to piece together
contracts to provide the services until then. 

Raybould asked whether additional individuals could be diverted to the Adult Drug
Court Program if the position is approved.  District Court Judge Paul D. Merritt, Jr.,
appeared and said they will be starting a pilot program on June 6th to identify people
earlier and enroll them in the program.  He said treatment is crucial and stressed the
need for stability in terms of the providers.

MOTION: Raybould moved and Amundson seconded to authorize Kim Etherton,
Community Corrections Director, to hire a full-time clinician.  Raybould,
Schorr, Smoyer, Amundson and Hudkins voted aye.  Motion carried 5-0.

 5 UPDATED INTERLOCAL AGREEMENT WITH CITY OF LINCOLN
AND SAUNDERS COUNTY FOR LOCAL WORKFORCE ARE UNDER
WORKFORCE INVESTMENT ACT - Jan Norlander-Jensen, Workforce
Investment Administrator, City Urban Development; Brittany Behrens,
Deputy County Attorney

Jan Norlander-Jensen, Workforce Investment Administrator, City Urban Development,
said the City of Lincoln and Lancaster County are part of the Greater Lincoln Workforce
Investment Area, which also includes Saunders County.  The City serves as the fiscal
agent and responsibilities are defined in the interlocal agreement.  The Greater Lincoln
Workforce Investment Area receives approximately 17% of the federal funding that
comes to the State for this purpose, which equated to $900,000 last year.  She said
the Greater Lincoln Workforce Investment Area also receives City General Fund and
Community Development Block Grant (CDBG) monies.  Norlander-Jensen said the   
American Job Center, which was previously referred to as the One-Stop Career Center,
has relocated from the Gold’s Galleria Building (1033 O Street) to Southeast

Page 4 BOC/STAFF/04/03/2014



Community College’s (SCC’s) downtown location known as Education Square (1111 O
Street).  She said on-site partners include SCC, Vocational Rehabilitation, Goodwill
Industries, Experience Works and the Nebraska Department of Labor (DOL).  There is
also the ability to link electronically with other partners such as the Nebraska
Department of Health and Human Services (HHS), Job Corp and Community Action.

In response to a question from Schorr, Norlander-Jensen said they average between
62-100 visitors daily and over 9,000 annually.  Most are seeking employment.

Amundson asked how many are successful in obtaining employment.  Norlander-
Jensen said they have a 95% employment rate for individuals who complete training. 
She said adults and dislocated workers are obtaining jobs that average more than
$30,000 and $34,000 in wages a year, respectively.  The entered employment rate for
adults who have training was 100% last year.  Adults who registered for a job but did
not participate in training had an entered employment rate of 60-70%.  

Schorr asked whether there would be a possibility of providing information on available
services to inmates in the Lancaster County Adult Detention Facility (LCADF) who are
preparing for release.  Norlander-Jensen indicated the American Job Center should be
able to provide that assistance.

Norlander-Jensen said federal monitors have encouraged local entities to renew their
interlocal agreements.  She said the Lincoln City Council has approved updating the
interlocal agreement and said she is asking the Lancaster and Saunders County Boards
to do the same.  Norlander-Jensen also asked Board members to contact her if they
know anyone who doing business outside city limits who would be interested in
serving on a Workforce Investment Board. 

There was consensus to schedule a special presentation on the program on the April
15th County Board of Commissioners Meeting agenda.

 6 POTENTIAL LITIGATION - Brittany Behrens and Richard Grabow,
Deputy County Attorneys; Gary Chalupa, Veterans Service
Officer/General Assistance Director

MOTION: Smoyer moved and Raybould seconded to enter Executive Session at
9:39 a.m. for the purpose of protecting the public interest with regards
to potential litigation. 

The Chair restated the motion for the record.
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ROLL CALL:  Amundson, Raybould, Smoyer, Schorr and Hudkins voted aye.  Motion
carried 5-0. 

MOTION: Smoyer moved and Raybould seconded to exit Executive Session at
10:32 a.m.  Amundson, Raybould, Smoyer, Schorr and Hudkins voted
aye.  Motion carried 5-0.

 7 ACTION ITEMS

There were no action items.

 8 CONSENT ITEMS

There were no consent items.

 9 ADMINISTRATIVE OFFICER REPORT

A. Appointment of Dr. Jacquelyn Miller to the Lincoln-Lancaster County
Board of Health

B. Community Mental Health Center (CMHC) Update
C. Microcomputer Request No. 114907, $741.72 from the Microcomputer

Fund for a PC, etc. for Records and Information Management
D. 2014 Food Bank Drive (July 7-25, 2014)
E. Management Team Agenda Items (Thursday, April 10, 2014)

Items A-E were moved forward on the agenda.

10 PENDING

There were no pending items.

11 DISCUSSION OF BOARD MEMBER MEETINGS

A. Chamber Coffee - Amundson, Smoyer

Item was moved forward on the agenda.

12 EMERGENCY ITEMS AND OTHER BUSINESS

There were no emergency items or other business.
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13 ADJOURNMENT

MOTION: Raybould moved and Smoyer seconded to adjourn the meeting at 10:33
a.m.  Smoyer, Schorr, Raybould, Amundson and Hudkins voted aye. 
Motion carried 5-0.

_________________
Dan Nolte
Lancaster County Clerk
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