
STAFF MEETING MINUTES  
LANCASTER COUNTY BOARD OF COMMISSIONERS

COUNTY-CITY BUILDING
BILL LUXFORD STUDIO (FORMERLY KNOWN AS ROOM 113)

THURSDAY, MARCH 6, 2014
8:30 A.M.

Commissioners Present: Larry Hudkins, Chair
Brent Smoyer, Vice Chair
Deb Schorr
Jane Raybould
Roma Amundson

Others Present: Kerry Eagan, Chief Administrative Officer
Gwen Thorpe, Deputy Chief Administrative Officer
Dan Nolte, County Clerk
Cori Beattie, Deputy County Clerk
Ann Taylor, County Clerk’s Office

Advance public notice of the Board of Commissioners Staff Meeting was posted on the
County-City Building bulletin board and the Lancaster County, Nebraska, web site and
provided to the media on March 5, 2014.

The Chair noted the location of the Open Meetings Act and opened the meeting at
8:32 a.m.

AGENDA ITEM

 1 APPROVAL OF THE FEBRUARY 27, 2014 STAFF MEETING
MINUTES 

MOTION: Amundson moved and Raybould seconded approval of the February 27,
2014 Staff Meeting minutes.  Raybould, Amundson and Hudkins voted
aye.  Schorr abstained from voting.  Smoyer was absent from voting. 
Motion carried 3-0, with one abstention.   

 2 ADDITIONS TO AGENDA

A. County Government Month
B. National Association of County Officials (NACo) Conference
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MOTION: Schorr moved and Raybould seconded approval of the additions to the
agenda.  Amundson, Raybould, Schorr and Hudkins voted aye.  Smoyer
was absent from voting.  Motion carried 4-0.

 3 LEGISLATIVE UPDATE - Gordon Kissel and Joe Kohout, Kissel/E&S
Associates (Legislative Consultants)

Joe Kohout, Kissel/E&S Associates, presented a legislative update, noting bills that
relate to the County’s legislative priorities and other legislation of potential interest to
the County (Exhibits A and B). 

Smoyer arrived at the meeting at 8:36 a.m.

Kohout reported on an amendment to Legislative Bill (LB) 464 (Change court
jurisdiction over juveniles and indictment procedures) to address some of the concerns
that resulted from implementation of LB 561 (Changed provisions and transferred
responsibilities regarding the juvenile justice system) (2013 Legislative Session).  Sheli
Schindler, Youth Services Center (YSC) Director, appeared and said the amendment
addresses detention and reimbursement issues and decreases the County’s
responsibilities for costs.  The State will be responsible for costs upon adjudication,
including adjudication costs for youth in the community, if the legislation passes.  Sara
Hoyle, Juvenile Justice Coordinator, appeared and said there are still concerns
regarding community aid that need to be addressed, noting funding for office space,
equipment and supplies has been eliminated.  She said the Nebraska Crime
Commission also has concerns.  Schindler noted funds can be used for existing
programs.  Kohout said the Nebraska Association of County Officials (NACO) has
agreed to the amendment and said “this is what it’s going to be.”  

In response to a question from Hudkins, Kohout said this will bring the level of funding
for implementation of LB 561 up to $10,000,000.  He noted there is approximately
$14,000,000 being set aside for the adult component.

Joe Kelly, County Attorney, appeared and said he is waiting to see where juvenile
cases will be filed and if there will be changes to how truancy is addressed.  Kohout
said an amendment that addresses the truancy component was filed on March 4th (AM
2164).

Schindler noted there will also be changes in representation for juveniles.  Kelly added
that could have a fiscal impact.
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John Watson, Deputy County Attorney, and Norm Agena, County Assessor/Register of
Deeds, appeared and discussed LB 885 (Require the use of the income approach to
value certain real property for tax purposes).  Watson explained the bill would enable
County Assessors to apply a developer discount to vacant lots, a practice Lancaster
County had as recently as 2012.  He said his office had issued a legal opinion that the
practice was inconsistent with Nebraska law and the County Assessor removed the
discount in 2013.  Agena noted Douglas and Sarpy Counties provide a developer
discount, but not in the same manner. 

ADMINISTRATIVE OFFICER REPORT

A. Pledge of Allegiance

There was consensus to begin reciting the Pledge of Allegiance at the start of the
County Board of Commissioners Meetings.

B. Visitors Improvement Fund Grant Request from the Nebraska High
School Sports Hall of Fame ($19,780)

MOTION: Amundson moved and Smoyer seconded to refer the request to the
Visitors Promotion Committee (VPC) for review and recommendation. 
Smoyer, Schorr, Amundson, Raybould and Hudkins voted aye.  Motion
carried 5-0.

C. Extension of Completion Date for Visitors Improvement Fund Grant
Contract with Spring Creek Prairie

There was consensus to schedule an addendum to extend the completion date through
August, 2014 on the March 11, 2014 County Board of Commissioners Meeting agenda.

D. First Friday Art Exhibit in County-City Building

The Board concurred with a suggestion from Cori Beattie, Deputy County Clerk, to
recognize those artists whose artwork is exhibited as part of the First Friday Art Exhibit
in the County-City Building.  Beattie said the County Clerk’s Office is willing to
coordinate scheduling a special presentation at a County Board of Commissioners
Meeting.  It was also suggested that the Public Building Commission (PBC) make
information regarding the exhibit more visible on the County’s website.
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ADDITIONS TO AGENDA

A. County Government Month

Schorr suggested the Board participate in community service during the month of April
in recognition of County Government Month and said she will work with Kit Boesch,
Human Services Administrator, to identify opportunities. 

 4 LANCASTER COUNTY INSURANCE REQUIREMENTS FOR
INDEPENDENT CONTRACTORS - Dr. Mitchel Herian, PhD, University
of Nebraska Public Policy Center

Item was dropped from the agenda.

 5 LOCATION OF COUNTY MOTOR VEHICLE TITLES - Sue Eckley,
County Risk Manager; Andy Stebbing, County Treasurer; Bill Jarrett,
Chief Deputy County Treasurer 

Sue Eckley, County Risk Manager, said some departments have the titles for their
vehicles and others are held at the County Treasurer’s Office.  She maintains an
inventory of all County vehicles, for insurance purposes.  Bill Jarrett, Chief Deputy
County Treasurer, said he researched the titles held in the Treasurer’s Office and
found some of them were sold and transferred with duplicate titles. 

Hudkins said the Board had directed a number of years ago that all titles be in the
County’s name and held in a central location, although a written policy was never
developed.

Andy Stebbing, County Treasurer, said all of the titles could be kept at the Motor
Vehicle Department.   He added additional staff may be required if his department is
called upon to pull titles for County-owned vehicles that are being sold or transferred.

Eckley suggested a review of the titles to make sure they are properly titled in the
County’s name.

Gwen Thorpe, Deputy Chief Administrative Officer, said a classification can also be
established in TRIM, the County’s electronic records management system, to help track
the vehicles.

MOTION: Schorr moved and Smoyer seconded to establish a written policy
directing all vehicle and equipment titles to be titled in the name of
Lancaster County and designating the Motor Vehicle Department as the
depository for all the titles.  
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Discussion at a Management Team Meeting was also suggested.

ROLL CALL:  Amundson, Raybould, Smoyer, Schorr and Hudkins voted aye.  Motion
carried 5-0.

DISCUSSION OF BOARD MEMBER MEETINGS

A. Chamber Coffee - Amundson, Schorr, Smoyer

Amundson said they discussed a number of issues, including legislation, tourism, the
Mayor’s proposal for a half-cent hike in the City’s sales tax, Lincoln Public Schools
(LPS) graduation rates and writing scores, and the search for a new University of
Nebraska President.

 6 PURCHASE OF TWO FOUR-WHEEL DRIVE VEHICLES - Norm Agena,
County Assessor/Register of Deeds

Norm Agena, County Assessor/Register of Deeds, requested authorization to replace
two-four wheel drive vehicles in their fleet, a 2000 Chevy S-10 and a 2001 Ford
Ranger, due to maintenance problems.  He noted both vehicles have mileage in excess
of 100,000 miles.  Agena said he would like to purchase two Jeep Patriots off the State
contract for field assessment use, at a cost of $19,581 each, using savings in his
department’s budget ($30,000 in salary savings and $9,000 left in a fund meant to
purchase tablet computers).  NOTE: The Assessor’s Office was able to purchase the
tablets at a lower cost than originally anticipated. 

Schorr asked whether the purchase could be delayed until next year.  Agena said he
won’t have the funds then.  He added he should not have a need for any additional 
vehicles for the next ten years.

MOTION: Schorr moved and Amundson seconded to authorize the purchase, with
funding through the County Assessor/Register of Deeds’ budget. 
Raybould, Amundson, Smoyer, Schorr and Hudkins voted aye.  Motion
carried 5-0.  

ADDITIONS TO THE AGENDA

B. National Association of County Officials (NACo) Conference

Raybould reported on her attendance at the NACo Legislative Conference in
Washington D.C. and said topics discussed included justice reform; highway, bridge
and road funding; and how Medicaid expansion can impact correctional facilities.
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 7 ADULT AND JUVENILE PROBATION SPACE NEEDS - Don Killeen,
County Property Manager; Lori Griggs, Chief Juvenile Probation Officer;
Gene Cotter, Chief Probation Officer, Adult Probation

Don Killeen, County Property Manager, said a solution to Juvenile and Adult
Probation’s space needs has been worked out.  He said Juvenile Probation Officers
who are currently located in the K Street Building (440 South 8th Street) will be moved
to the Heritage Square Office Building (421 South 9th Street), where the rest of
Juvenile Probation is located.  Adult Probation will be moved temporarily into the space
being vacated in the K Street Building from the former Lancaster County Adult
Detention Facility (605 South 10th Street) while Phase I of the remodel of that building
takes place.  He said there will be no substantial change to Juvenile Probation’s budget
and there will be a slight decrease to Adult Probation’s budget as a result of the
moves.  

There was consensus to proceed as outlined.  NOTE: The leases will be with the Public
Building Commission (PBC).

Killeen also indicated plans to give notice (12 months) to Alfred Benesh & Company to
vacate 825 J Street.  NOTE: The Mental Health Crisis Center will be relocated to that
building. 

ACTION ITEMS

A. Administrative Directive for Non-Qualified Default Investment
Alternative

Eagan said Prudential has agreed to divide default investors into two groups and allow
those that have the Gibralter Stable Value Fund as their default investment fund
alternative to stay there and move employees hired after a certain date who fail to
designate an investment to the Goalmaker Conservative Fund.  

MOTION: Schorr moved and Smoyer seconded to authorize signature by the Chair. 
Smoyer, Schorr, Amundson, Raybould and Hudkins voted aye.  Motion
carried 5-0.

 8 POTENTIAL AND PENDING LITIGATION - Richard Grabow, Deputy
County Attorney

MOTION: Schorr moved and Smoyer seconded to enter Executive Session at 9:50
a.m. for the purpose of protecting the public interest with regards to
potential and pending litigation. 

Page 6 BOC/STAFF/03/06/2014



The Chair restated the motion for the record.

ROLL CALL:  Raybould, Amundson, Schorr, Smoyer and Hudkins voted aye.  Motion
carried 5-0.

MOTION: Smoyer moved and Amundson seconded to exit Executive Session at
9:59 a.m.  Amundson, Smoyer, Raybould, Schorr and Hudkins voted aye. 
Motion carried 5-0.

 9 ACTION ITEMS

A. Administrative Directive for Non-Qualified Default Investment
Alternative

Item was moved forward on the agenda.

10 CONSENT ITEMS

There were no consent items.

11 ADMINISTRATIVE OFFICER REPORT

A. Pledge of Allegiance
B. Visitors Improvement Fund Grant Request from the Nebraska High

School Sports Hall of Fame ($19,780)
C. Extension of Completion Date for Visitors Improvement Fund Grant

Contract with Spring Creek Prairie
D. First Friday Art Exhibit in County-City Building

Items A-D were moved forward on the agenda.

12 PENDING

There were no pending items.

13 DISCUSSION OF BOARD MEMBER MEETINGS

A. Chamber Coffee - Amundson, Schorr, Smoyer

Item was moved forward on the agenda.
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14 EMERGENCY ITEMS AND OTHER BUSINESS

There were no emergency items or other business.

15 ADJOURNMENT

MOTION: Smoyer moved and Raybould seconded to adjourn the meeting at 10:00
a.m.  Raybould, Smoyer, Amundson, Schorr and Hudkins voted aye. 
Motion carried 5-0.

_________________
Dan Nolte
Lancaster County Clerk
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