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MINUTES 
LANCASTER COUNTY BOARD OF COMMISSIONERS 
& LANCASTER COUNTY AGRICULTURAL SOCIETY 

LANCASTER EVENT CENTER, NEBRASKA ROOM, 4100 N. 84TH STREET 
THURSDAY, OCTOBER 16, 2014 

7:30 P.M. 
 

Advance public notice of the Board of Commissioners meeting was posted on the County-City 
Building bulletin board and the Lancaster County, Nebraska, web site and emailed to the media on 
October 10, 2014. 
 
Commissioners present: Larry Hudkins, Chair; Brent Smoyer, Vice Chair; Roma Amundson 
 
Commissioners absent: Deb Schorr, Jane Raybould 

 
Agricultural Society Board Members present: Ron Dowding, President; Jim Swanson, Vice President; 
Trudy Pedley, Secretary; Karen Rutt, Treasurer; Jay Wilkinson; Keith Schomerus; Kendra Ronnau 

 
Agricultural Society Board Members absent: Eric Mitchell, Tom Messick 
 
Others present: Angela Zocholl, County Clerk’s Office; Alan Wood, Agricultural Society Board Legal 
Counsel; Amy Dickerson, Managing Director of Lancaster Event Center; Dan Rosenthal, REGA 
Engineering; Terry Zimmerman, Hampton Enterprises 
 
The location announcement of the Nebraska Open Meetings Act was given and the meeting was 
called to order at 7:35 p.m. 
 
1) ROLL CALL 
 
Roll was called for both Boards. 
 
MOTION: Amundson moved and Smoyer seconded to move the Lancaster Event Center Managing 
Director Report (Item 4) forward on the agenda.  Hudkins, Smoyer, Amundson, Dowding, Swanson, 
Pedley, Rutt, Wilkinson, Schomerus and Ronnau voted aye.  Schorr, Raybould, Mitchell and Messick 
were absent.  Motion carried 10-0. 
 
LANCASTER EVENT CENTER (LEC) MANAGING DIRECTOR REPORT 
 
Amy Dickerson reviewed the State of the LEC & Proposed Business Plan (Exhibit A).  She highlighted 
areas of the plan, including the vision; strengths, weaknesses, opportunities and threats; 
improvements made in the last six months; benchmarking against the Nebraska State Fair and 
Fonner Park/Heartland Events Center; plan for the next 6-18 months, 1-2 years and 3-5 years; critical 
reasons for major re-launch in the next 6-18 months; top revenue & profit opportunities over next 1-
2 years; key staff skills needed to jump-start re-launch; and the next steps.  
 
Amundson exited the meeting at 8:02 p.m. 
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Kendra Ronnau commented on the Ag Society’s decision to hire Dickerson as Managing Director 
versus using SMG Management (manager of Pinnacle Bank Arena).  She commended Dickerson for 
the work she has done since taking over as Managing Director. 
 
Hudkins relayed comments written by Amundson prior to her exit.  He said Amundson would be 
supportive of hiring additional staff.  She recommended looking at where you could get “the most 
bang for your buck” when deciding where to start, keeping salary increases in line with productivity 
and to move forward as quickly as possible.  In her comments, she recognized the Event Center’s 
progress, as did Hudkins.    
 
Smoyer discussed the change in attitude of the Visitors Promotion Committee when seeing the 
progress at the Event Center.  He reminded everyone that progress would take time.   
 
Hudkins said he and Smoyer have been meeting monthly with Chris Beutler, Lincoln Mayor, whereby 
work at 84th Street and Havelock Avenue has been discussed.  He noted that Pershing Center would 
be sold or demolished, which would leave some events looking for a new venue. 
 
2) PHASE 2.5 UPDATE 
 
Dickerson reviewed the Phase 2.5 Bond Proceeds Planning Process (Exhibit B), including the process 
to finalize projects, pay requests from September and October 2014, and the future pipeline of funds.   
 
3) MASTER PLAN UPDATE  
 
Dickerson reviewed the Master Plan (Exhibit C).  She discussed input from various sources and major 
goals.  
 
4) LANCASTER EVENT CENTER MANAGING DIRECTOR REPORT- AMY DICKERSON 
 
Item was moved forward on the agenda. 
 
5) OPEN DISCUSSION BETWEEN LANCASTER AGRICULTURAL SOCIETY AND COUNTY 

COMMISSIONERS 
 
Storage issues were noted.  Hudkins said a facility in Carter Lake sells steel containers for $2,900-
3,900.     
 
A problem with water flow on the south side of Pavillion 3 and its effect on the property layout were 
discussed.  Various options were considered, including creation of a channel with the possible 
creation of a future wetland and use of dirt fill for additional campground space. 
 
Dickerson said she is looking at Phase 4 and the location of Pavillion 6.  She already has the space 
accounted for in Pavillion 5, and there will be even more demand with the addition of a coliseum.   
 
Hudkins and Smoyer felt everything was off to a good start and encouraged moving forward with 
plans.  Hudkins said he expected to see massive inflation in the future and wanted to see bonds 
secured before interest rates increase. 
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6) PUBLIC COMMENT 
 
No one appeared for public comment. 
 
7) ADJOURNMENT 
 
Smoyer moved and Ronneau seconded to adjourn the meeting at 8:37 p.m.  Hudkins, Smoyer, 
Dowding, Swanson, Pedley, Rutt, Wilkinson, Schomerus and Ronnau voted aye.  Schorr, Raybould, 
Amundson, Mitchell and Messick were absent.  Motion carried 9-0. 
 
 
 
__________________ 
Dan Nolte 
Lancaster County Clerk 










































