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STAFF MEETING MINUTES  

LANCASTER COUNTY BOARD OF COMMISSIONERS

COUNTY-CITY BUILDING, ROOM 113

THURSDAY, MAY 16, 2013

8:30 A.M.

Commissioners Present: Larry Hudkins, Chair
Brent Smoyer, Vice Chair
Deb Schorr
Jane Raybould
Roma Amundson

Others Present: Gwen Thorpe, Deputy Chief Administrative Officer
Dan Nolte, County Clerk
Cori Beattie, Deputy County Clerk
Ann Taylor, County Clerk’s Office

Advance public notice of the Board of Commissioners Staff Meeting was posted on the
County-City Building bulletin board and the Lancaster County, Nebraska, web site and
provided to the media on May 15, 2013

The Chair noted the location of the Open Meetings Act and opened the meeting at
8:34 a.m.

AGENDA ITEM

 1 APPROVAL OF THE STAFF MEETING MINUTES OF THURSDAY,

MAY 9, 2013 AND MINUTES OF THURSDAY, MAY 2, 2013

MEETING WITH VILLAGE REPRESENTATIVES

Gwen Thorpe, Deputy Chief Administrative Officer, said Sue Eckley, County Risk
Manager, contacted her and indicated the pricing for blood chemistry profiles will be
$21 for females and $25 males, instead of the prices quoted at the May 9th Staff
Meeting (see Item 10).  She also clarified that spouses wishing to have the blood tests
will have to make an appointment at Nebraska Occupational Health, rather than the
Lincoln-Lancaster County Health Department’s Public Health Clinic.

MOTION: Smoyer moved and Amundson seconded approval of the minutes of the
May 9, 2013 Staff Meeting, with that correction, and the minutes of May
2, 2013 Meeting with Village Representatives.  Raybould, Amundson,
Smoyer and Hudkins voted aye.  Schorr was absent from voting.  Motion
carried 4-0.
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 2 ADDITIONS TO THE AGENDA

A. Tri-County Meeting

MOTION: Amundson moved and Smoyer seconded approval of the addition to the
agenda.  Amundson, Smoyer, Raybould and Hudkins voted aye.  Schorr
was absent from voting.  Motion carried 4-0.

 3 LEGISLATIVE UPDATE - Gordon Kissel and Joe Kohout, Kissel/E&S
Associates (Legislative Consultant)

Joe Kohout, Kissel/E&S Associates, presented a legislative update and a bills of interest
report (Exhibits A and B).  

Hudkins noted the Governor and some Senators have expressed concern regarding the
cost of expansion of Medicaid under the Affordable Care Act and whether the federal
government could renege on its commitment to pick it up for first three years.  Kohout
said that is why a sunset clause (provides that the law shall cease to have effect after
a specific date) and a trigger mechanism were included in amendments to Legislative
Bill (LB) 577.  He said there will also be an amendment offered that will appropriate
$200,000 for the Legislative Fiscal Office to examine the Arkansas plan.

Kohout referenced LB 348 (Change provisions relating to the assessment of certain
rent-restricted housing projects) and said the Nebraska Investment Finance Authority
(NIFA) was asked to respond to certain issues that had been brought up and to
provide certain information to Senator Haar, who introduced the bill.  That information
had not been provided, as of yesterday.  He noted there are only 13 days remaining in
the session and said it will be difficult to move the bill. 

Kohout said LB 561 (State findings and intent for changes to the juvenile justice
system and a funding mechanism) was advanced to Final Reading on Wednesday.  The
bill transfers oversight of juveniles from the Department of Health and Human Services
(DHHS) to Probation, along with $48,000,000.  He noted there are strong concerns
regarding how much aid will be provided to counties.  Senator Ashford, who introduced
the bill, has indicated that he is committed to providing $10,000,000 in aid, the amount
that is in the bill, but members of the Appropriations Committee are not comfortable
with that figure.  Kohout said some have suggested that figure should be reduced to
$5,000,000 the first year and $7,000,000 the second year, with the goal of getting it to
$10,000,000 in the third year.  Yesterday a $1,300,000 figure was cited for transition
costs and it is possible the $5,000,000 figure could be reduced by that amount.  Sheli
Schindler, Youth Services Center (YSC) Director, appeared and said it is not clear
whether there will be reimbursement for evaluations or 3B’s (ungovernable youth) held
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in the Staff Secure facility.  She said YSC’s revenues are projected to go down but the
County may be able to recover expenditures in other areas.  Kohout said it will be
essential to track the effects of the legislation and try to remedy them next year.

 4 BOARD OF CORRECTIONS QUARTERLY MEETING - Mike Thurber,
Corrections Director

Separate minutes.

Schorr arrived at the meeting at 9:01 a.m.

 5 POTENTIAL LITIGATION - Brittany Behrens, Deputy County Attorney 

MOTION: Smoyer moved and Amundson seconded to enter Executive Session at
9:16 a.m. for the purpose of protecting the public interest with regards to
potential litigation. 

The Chair restated the motion for the record.

ROLL CALL:  Raybould, Amundson, Schorr, Smoyer and Hudkins voted aye.  Motion
carried 5-0. 

MOTION: Schorr moved and Smoyer seconded to exit Executive Session at 9:28
a.m.  Smoyer, Schorr, Amundson, Raybould and Hudkins voted aye. 
Motion carried 5-0.

 6 CRISIS CENTER TRANSITION DETAILS - Richard Grabow, Deputy
County Attorney; Scott Etherton, Crisis Center Program Manager; Ron
Sorensen, Community Mental Health Center (CMHC) Executive Director

Richard Grabow, Deputy County Attorney, noted the Board has indicated a desire to
split the Crisis Center out into a separate department from the Community Mental
Health Center (CMHC).  He said that separation is on pace to occur July 1, 2013 to
coincide with the first pay period of the fiscal year. Grabow said there are several
issues that will need to be addressed to operate the department independently:

• Personnel matters
     < Select a director
     < Existing staff will move to the new department
     < There is a need for 1-2 additional full-time clerical positions for

administrative tasks (billing, payroll, etc.)
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• Licensing
< Notify licensing agencies of the change in status

• Billing
< Change provider identifications and cancel those no longer needed
< New provider numbers for the Crisis Center 
< Run Medicaid and Medicare cost reports

• Equipment
< Information Services (IS) is doing an inventory of computer

software
• Accounts Receivable and Accounts Payable

< Will be contractually negotiated with the new provider(s)
• Records

< Have to determine what to do with the database system

Grabow suggested the Board consider making Scott Etherton, Crisis Center Program
Manager, interim director.  He noted the director will be an unclassified employee. 
Etherton is currently a classified employee but could take a leave from the classified
service to take the interim position.  Etherton would have a retreat right at the
completion of his unclassified appointment.  

In response to a question from Raybould, Grabow said if Etherton were offered the
director position, he would likely resign his position as program manager and assume
the director.  He added that there would likely not be a need for both a director and a 
program manager position.

Hudkins asked Etherton whether he is willing to consider the director position.  
Etherton said he is.

Raybould asked whether the Board has an obligation to post the director position. 
Doug McDaniel, Personnel Director, said no, the Board may appoint directly.  The
Board will also have to set the salary for the position.  The Personnel Department was
asked to bring a salary recommendation back next week.

Etherton said he is looking at whether certain functions could be handled differently,
such as contracting out for transcription work. 

Discussion took place regarding the medical director position.  Grabow recommended
that Dr. Roy continue to serve as the Medical Director, as a full-time employee. 
Etherton estimated that Dr. Roy spends 70% of his time at the Crisis Center.  Dr. Roy
is also on-call 24 hours a day, each day of the week, as part of his duties.  Grabow
added that someone affiliated with the facility has to hold a Drug Enforcement Agency
(DEA) license to administer medications, which Dr. Roy does.  Raybould stressed the
need for a succession plan.
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Smoyer exited the meeting at 10:01 a.m.

 7 VETERANS SERVICE COMMITTEE APPOINTMENT - Gary Chalupa,
Veterans Service Officer/General Assistance Director 

Gary Chalupa, Veterans Service Officer/General Assistance Director, said Ray Schoen’s
five-year term on the Lancaster County Veterans Service Committee will expire on July
1, 2013.  He solicited applications from all of the County’s recognized veterans service
organizations in the County and only received one application, which was from Schoen. 
His reappointment is recommended by the Vietnam Veterans of Foreign Wars (VFW)
Post 10617 and Disabled American Veterans (DAV), Chapter 7 (Exhibit C).

The Board authorized Chalupa to proceed with bonding for Schoen and scheduling of
his appointment on a County Board of Commissioners Meeting agenda.

Chalupa added that he will be meeting with Ron Sorensen, Community Mental Health
Center (CMHC) Executive Director, and Scott Etherton, Crisis Center Program Manager,
to discuss whether providing for mental health services and medications to General
Assistance (GA) clients should be the responsibility of Region V, rather than the
County.

 8 ACTION ITEMS

There were no action items.

 9 CONSENT ITEMS

There were no consent items.

Smoyer returned to the meeting at 10:07 a.m.

10 ADMINISTRATIVE OFFICER REPORT

A. County Board Representative for South Beltway Advisory Panel
Follow-Up

Hudkins noted Commissioner Schorr has asked to serve as the County Board’s
representative, as the South Beltway will be in her district.  He said he would like to
serve as her backup, in case she cannot attend a meeting.  Don Thomas, County
Engineer, will serve as the County’s other representative.  Raybould said she would
also like to serve as the backup to Schorr and Hudkins.

Hudkins also indicated that he will represent the Board on the Air Pollution Advisory
Committee.
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B. Legislative Retreat Location Update

Minette Genuchi, Administrative Assistant to the County Board, appeared and said the
new arena will not be an option.  She said the Lincoln Children’s Museum has offered
to host the event.  There was consensus to pursue that venue.

ADDITIONS TO THE AGENDA

A. Tri-County Meeting

Schorr suggested the Board offer to host the Tri-County Meeting and give the Douglas
and Sarpy County Commissioners an opportunity to tour the new Lancaster County
Adult Detention Facility (LCADF) before it opens.  A tour of the facility would still be
offered if there is no interest in holding a Tri-County Meeting at this time.

11 PENDING ITEMS

There were no pending items.

12 DISCUSSION OF BOARD MEMBER MEETINGS

A. Information Services Policy Committee (ISPC) - Raybould

Raybould said they discussed the Voice over Internet Protocol (VoIP) transition,
conversion of the mainframe to the State’s mainframe, inmate tracking and
management system for Corrections, time clock management system, mobile
Geographic Information System (GIS) tracking, and a security issue.

B. Parks and Recreation Advisory Board - Hudkins

Hudkins said there is interest in holding more events at Pinewood Bowl Theater in
Pioneers Park and parking options were discussed.

C. Region V Governing Board - Amundson

Amundson said they discussed legislation, the budget and strategic plan and the
proposals for transition of community behavioral health services.

D. Visitors Promotion Committee (VPC) - Schorr

Schorr said they received an update on the new arena and reviewed the budget.  She
also reported that the VPC plans to submit a request to the Board to use 0.5% of the
lodging tax for promotion. 



Page 7 BOC/STAFF/05/16/2013

E. Public Building Commission (PBC) Meeting with Mayor - Hudkins

Hudkins said the PBC was asked to help decide the type of solar panels that will be
used for the Lincoln Police Department (LPD) substation on North 27th Street.

F. Monthly Meeting with Mayor - Hudkins

Hudkins said he and Dennis Meyer, Budget and Fiscal Officer, met with the Mayor and
Rick Hoppe, Administrative Assistant to the Mayor, to discuss budgets.  They also
discussed two vacancies on the Planning Commission and the Mayor indicated he will
have a recommendation to fill one of the vacancies to the Board by Tuesday.

G. Public Building Commission (PBC) - Hudkins, Raybould

Raybould said they discussed security concerns, including training on how to respond
to an active shooter situation, with consensus to reactivate the Safety Task Force.

H. Board of Health - Amundson

Amundson said they received reports on the Problem Resolution Team, which deals
with nuisance complaints and problem properties, and the Early Development Team,
which deals with babies and toddlers that have disabilities and developmental delays. 

13 EMERGENCY ITEMS AND OTHER BUSINESS

There were no emergency items and other business.

14 ADJOURNMENT  

MOTION: Schorr moved and Smoyer seconded to adjourn the meeting at 10:41
a.m.  Schorr, Smoyer, Raybould, Amundson and Hudkins voted aye. 
Motion carried 5-0.

__________________
Dan Nolte
Lancaster County Clerk




















































































