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STAFF MEETING MINUTES  
LANCASTER COUNTY BOARD OF COMMISSIONERS

COUNTY-CITY BUILDING, ROOM 113
THURSDAY, APRIL 11, 2013

8:30 A.M.

Commissioners Present: Larry Hudkins, Chair
Brent Smoyer, Vice Chair
Deb Schorr
Roma Amundson

Commissioners Absent: Jane Raybould

Others Present: Kerry Eagan, Chief Administrative Officer
Gwen Thorpe, Deputy Chief Administrative Officer
Dan Nolte, County Clerk
Cori Beattie, Deputy County Clerk
Ann Taylor, County Clerk’s Office

Advance public notice of the Board of Commissioners Staff Meeting was posted on the
County-City Building bulletin board and the Lancaster County, Nebraska, web site and
provided to the media on April 10, 2013

The Chair noted the location of the Open Meetings Act and opened the meeting at
8:30 a.m.

AGENDA ITEM

 1 APPROVAL OF THE STAFF MEETING MINUTES OF THURSDAY,
APRIL 4, 2013

MOTION: Amundson moved and Schorr seconded approval of the minutes of the
April 4, 2013 Staff Meeting.  Schorr, Amundson and Hudkins voted aye. 
Raybould and Smoyer were absent from voting.  Motion carried 3-0. 

 2 ADDITIONS TO THE AGENDA

A. Request from Records Management to Purchase a Portable Bar Code 
Gun (Exhibit A)

B. Indigent Burials
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MOTION: Schorr moved and Amundson seconded approval of the additions to the
agenda.  Amundson, Schorr and Hudkins voted aye.  Raybould and
Smoyer were absent from voting.  Motion carried 3-0. 

 3 LEGISLATIVE UPDATE - Gordon Kissel and Joe Kohout, Kissel/E&S
Associates (Legislative Consultants)

Joe Kohout, Kissel/E&S Associates, presented a legislative update and a bills of interest
report (Exhibits B & C). 

Smoyer arrived at the meeting at 8:33 a.m.

Kohout noted LB 577, which supports expansion of Medicaid under the Affordable Care
Act, will likely come up for debate next week and asked that a couple of the
Commissioners be available to touch base with members of the Lancaster County
Senate Delegation and reiterate the County’s position.

Schorr inquired about the status of Legislative Bill (LB) 269 (Change provisions relating
to children and families), explaining the bill extends services for youth aging out of
foster care from 18 to 21.  Sheli Schindler, Youth Services Center (YSC) Director,
appeared and said an amendment was passed that removed youth deemed
delinquent.  The legislation now applies to youth classified as 3A’s (abuse and
neglect), not 3B’s (truancy) and law violators.

Smoyer exited the meeting at 8:40 a.m.

ACTION ITEMS

A. Application for Fiscal Year (FY) 2012 Juvenile Accountability Incentive
Block Grant (JAIBG) from Nebraska Crime Commission

It was noted a County match in the amount of $10,344 is required.

MOTION: Schorr moved and Amundson seconded to authorize submission of the
grant application, with signature by the Chair.  Schorr, Amundson and
Hudkins voted aye.  Raybould and Smoyer were absent from voting. 
Motion carried 3-0.

Smoyer returned to the meeting at 8:43 a.m.
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ADMINISTRATIVE OFFICER REPORT

A. National Association of County Officials (NACo) National Cyber
Symposium Invitation

Board consensus was to send Gwen Thorpe, Deputy Chief Administrative Officer, and
Steve Henderson, Chief Information Officer, Information Services (IS), or his
designated representative, to the symposium.

B. Lincoln-Lancaster County Board of Health Reappointments: Dr. Karla
K. Lester and Dr. Heidi Stark; Appointment: Dr. Nathan Haecker
(Replacing Dr. Lisa Peterson)

The Board scheduled the appointment and reappointments on the April 16, 2013
County Board of Commissioners Meeting agenda.

C. Community Mental Health Center (CMHC) Vehicles and Inventory
Questions

Thorpe said CMHC has provided her with an inventory of vehicles.  Board consensus
was to send the list out to the other County departments and ask for a response within
two weeks if they have a need for any of the vehicles.

Thorpe noted inquiries have been made about the telephone system, which she said is
fully depreciated.  She also suggested the new provider explore whether it can retain
the same telephone numbers for continuity.  

Thorpe said the Purchasing Department will do an inventory of CMHC’s office
equipment and medications.  Information Services (IS) will do an inventory of the
computer equipment and software.  She said the office equipment and computer
equipment will be negotiable items but software licenses are not transferable.  It was 
noted the Crisis Center might want some of the computer equipment.  Thorpe said the
accounts receivable and patient records will also need to be addressed.  Hudkins
stressed the need for a clear delineation of what is owed.

Schorr asked whether the cost of payouts (vacation and sick leave accruals) to
employees has been calculated.  Dennis Meyer, Budget and Fiscal Officer, appeared
and estimated the cost at $850,000.
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DISCUSSION OF BOARD MEMBER MEETINGS

A. Region V Governing Board - Smoyer

Smoyer said the meeting was routine in nature.

B. Public Building Commission (PBC) - Hudkins, Raybould

Hudkins said they reviewed and upheld the Purchasing Department’s recommendation
regarding solar panels for the Lincoln Police Department’s (LPD’s) station on North 27th

Street.

C. Board of Health - Amundson

Amundson said they had reports on the Breast-feeding Initiative and diabetic testing
strips.

 4 POLICIES FOR COMPUTER NETWORK ACCESS AND SOCIAL
MEDIA - Steve Henderson, Chief Information Officer, Information
Services (IS); Richard Grabow, Deputy County Attorney

Social Media Policy

Thorpe disseminated drafts of a proposed County Social Media Use Policy (Exhibits D
and E).  NOTE: Exhibit E reflects changes Richard Grabow, Deputy County Attorney,
has proposed to Exhibit D.

Grabow said some County departments have expressed interest in utilizing social
media as a means of disseminating information and for marketing.  He cited the
following issues: initiation, access, branding, coordination with County website,
Personnel rules, Public Records Act, confidential information, and public comments.  
Grabow said the policy would only apply to those departments that answer directly to
the Board.  He said the Board can’t govern an elected official’s use of social media.

Schorr asked if the City has a social media use policy.  Steve Henderson, Chief
Information Officer, Information Services (IS), said he is not aware of one.

It was noted the County Clerk, County Sheriff and Election Commissioner’s Offices are
currently utilizing social media, with links to the County website.

Dan Nolte, County Clerk, said his department uses the social media primarily during
the property valuation protest period to note filing deadlines, etc. 
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Jeff Bliemeister, Chief Deputy Sheriff, appeared and said his department uses social
media to disseminate information and for hiring and investigative purposes.

Andy Stebbing, County Treasurer, appeared and said he is developing a policy book for
his department that will address use of social media.  He noted he utilized the social
media recently when making a hiring decision to see what job applicants had posted. 

Sheli Schindler, Youth Services Center (YSC) Director, appeared and suggested it may
have to be addressed in contract language, noting her department contracts with
several agencies that utilize social media.

Henderson noted that many in the 20 to 30 year old age range utilize social media and
it is an effective way of reaching that population.

Thorpe said she will continue to work with Henderson and Grabow to refine the policy.

Computer Network Access Policy

Thorpe disseminated copies of a draft policy for linking personal portable
computing/communication devices to the County’s email and network system were
disseminated (Exhibit F).  She said 153 employees are remotely accessing in on 287
devices, which puts the County at risk.

Grabow identified two primary concerns: 1) Employees working outside their normal
work hours, which could make them eligible for overtime; and 2) Compliance with
public records requests.  He noted employees would be exposing their personal
devices to a search or having it cleared of information in the event of loss/theft or a
separation from the County.

Thorpe said there may be legitimate reasons to make exceptions or it may be better to
issue employees a County cell phone and acknowledge personal use.

Bliemeister discussed how Sheriff’s deputies use their personal devices in their line of
work and how the department addresses the overtime issue.

Jim Baird, Technical Investigator, Sheriff’s Office, cautioned the County could be civilly
liable if it wipes the device of an employee who has published works, under the
Publisher’s Protection Act.  He said that protection extends to bloggers.

There was consensus to seek input from the directors and elected officials.
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 5 JUSTICE AND LAW ENFORCEMENT CENTER (HALL OF JUSTICE)
CONSTRUCTION PROJECTS FOR COUNTY SHERIFF AND COUNTY
ATTORNEY - Don Killeen, County Property Manager; Joe Kelly, County
Attorney; Jeff Bliemeister, Chief Deputy Sheriff

Don Killeen, County Property Manager, discussed two small constructions projects in
the Justice and Law Enforcement Center, commonly known as the Hall of Justice,
noting projects of this size are typically paid out of the Building Fund.

Joe Kelly, County Attorney, outlined plans to construct an additional office in the
County Attorney’s Office to provide space for an attorney and students from the
University of Nebraska-Lincoln (UNL) Criminal Justice Program working in the office. 
He said they also need additional office space in Trabert Hall for the Child Support
Division.  The total estimated cost is $14,500.

Jeff Bliemeister, Chief Deputy Sheriff, gave an overview of plans to restructure the
reception area for the Sheriff’s Office in the Hall of Justice and to move the security
door.  The estimated cost is $9,300.  Killeen noted they will be utilizing some of the
bulletproof glass donated by Commissioner Raybould.

MOTION: Schorr moved and Smoyer seconded to authorize the construction
projects, with funding through the Building Fund.  Smoyer, Amundson,
Schorr and Hudkins voted aye.  Raybould was absent from voting. 
Motion carried 4-0.

 6 A) LABOR NEGOTIATIONS; AND B) PENDING LITIGATION - Doug
McDaniel, Personnel Director; Richard Grabow, Deputy County Attorney;
Nicole Gross and Amy Sadler, Compensation Technicians

MOTION: Schorr moved and Smoyer seconded to enter Executive Session at 9:50
a.m. for the purpose of protecting the public interest with regards to
labor negotiations and pending litigation. 

The Chair restated the motion for the record.

ROLL CALL: Amundson, Schorr, Smoyer and Hudkins voted aye.  Raybould was
absent from voting.  Motion carried 4-0. 

MOTION: Schorr moved and Amundson seconded to exit Executive Session at
10:27 a.m.  Smoyer, Amundson, Schorr and Hudkins voted aye. 
Raybould was absent from voting.  Motion carried 4-0. 
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 7 COUNTY EXTENSION VEHICLE PURCHASE - Gary Bergman,
Lancaster County/University of Nebraska-Lincoln (UNL) Extension
Educator/Unit Leader; Dennis Meyer, Budget and Fiscal Officer

Gary Bergman, Lancaster County/University of Nebraska-Lincoln (UNL) Extension
Educator/Unit Leader, requested authorization to purchase a 2004 Ford Taurus from
UNL, which is scheduled to go to auction, if there are sufficient funds remaining in this
year’s budget.  He said it may be purchased for the auction price of $4,900.  The
vehicle will replace a 1997 vehicle that was purchased in the same manner.  He said
the County Shop estimated its value last year at $1,800.

MOTION: Amundson moved and Schorr seconded to authorize the purchase,
utilizing funds from this year’s budget.  Schorr, Amundson, Smoyer and
Hudkins voted aye.  Raybould was absent from voting.  Motion carried 4-
0.

ADDITIONS TO THE AGENDA

A. Request from Records Management to Purchase a Portable Bar Code 
Gun (Exhibit A)

MOTION: Smoyer moved and Amundson seconded to approve the request, with
funding through the Microcomputer Fund.  Smoyer, Schorr, Amundson
and Hudkins voted aye.  Raybould was absent from voting.  Motion
carried 4-0.

 8 ACTION ITEMS

A. Application for Fiscal Year (FY) 2012 Juvenile Accountability Incentive
Block Grant (JAIBG) from Nebraska Crime Commission

Item moved forward on the agenda.

 9 CONSENT ITEMS

There were no consent items.

10 ADMINISTRATIVE OFFICER REPORT

A. National Association of County Officials (NACo) National Cyber
Symposium Invitation



Page 8 BOC/STAFF/04/11/2013

B. Lincoln-Lancaster County Board of Health Reappointments: Dr. Karla
K. Lester and Dr. Heidi Stark; Appointment: Dr. Nathan Haecker
(Replacing Dr. Lisa Peterson)

C. Community Mental Health Center (CMHC) Vehicles and Inventory
Questions

Items A-C were moved forward on the agenda.

11 PENDING

There were no pending items.

12 DISCUSSION OF BOARD MEMBER MEETINGS

A. Region V Governing Board - Smoyer
B. Public Building Commission (PBC) - Hudkins, Raybould
C. Board of Health - Amundson

Items A-C were moved forward on the agenda.

D. Keno Prevention Fund Advisory Committee - Schorr

Meeting was cancelled.

RETURNING TO ITEM 10C

Ron Sorensen, Community Mental Health Center (CMHC) Executive Director, appeared
and said the Crisis Center has indicated it has a need for two vehicles and would like
to have the two Ford Tauruses currently utilized by CMHC.  He said he will ask the
County Shop to review the list of CMHC’s other vehicles and identify those that have
mechanical issues before it is sent out to the other County departments.  Sorensen
noted one of CMHC’s vehicles is leased from the Mental Health Foundation and said he
is not sure what the Foundation will decide to do with it.

Schorr suggested that Scott Etherton, Crisis Center Program Manager, also look at
CMHC’s furniture and computer equipment and decide what to retain for the Crisis
Center.

ADDITIONS TO THE AGENDA

B. Indigent Burials

Board consensus was to not submit an op-ed piece to the Lincoln Journal Star
Newspaper in response to a recent article on General Assistance (GA) burials, as
discussed at the April 4, 2013 Staff Meeting.
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13 EMERGENCY ITEMS AND OTHER BUSINESS

There were no emergency items or other business.

14 ADJOURNMENT

MOTION: Schorr moved and Smoyer seconded to adjourn the meeting at 10:45
a.m.  Schorr, Amundson, Smoyer and Hudkins voted aye.  Raybould was
absent from voting.  Motion carried 4-0.

__________________
Dan Nolte
Lancaster County Clerk






















































































