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STAFF MEETING MINUTES 
LANCASTER COUNTY BOARD OF COMMISSIONERS 

THURSDAY, JANUARY 31, 2013 
 COUNTY-CITY BUILDING, ROOM 113 

8:30 A.M. 
 

  Commissioners Present: Brent Smoyer, Vice Chair 
       Roma Amundson 
       Jane Raybould 
       Deb Schorr 
 
  Commissioners Absent: Larry Hudkins, Chair 
 
   Others Present: Kerry Eagan, Chief Administrative Officer 
        Gwen Thorpe, Deputy Chief Administrative Officer 
        Dan Nolte, County Clerk 
        Angela Zocholl, County Clerk’s Office 
 
Advance public notice of the Board of Commissioners Staff Meeting was posted on the County-City 
Building bulletin board and the Lancaster County, Nebraska, web site and provided to the media on 
January 30, 2013.  
          
The Chair noted the location of the Open Meetings Act and opened the meeting at 8:33 a.m. 
             
AGENDA ITEM  
  

1 APPROVAL OF THE MINUTES OF THE STAFF MEETING, JANUARY 24, 2013  
 
MOTION: Amundson moved and Schorr seconded approval of the minutes.  Raybould, Schorr, 

Amundson and Smoyer voted aye.  Hudkins was absent.  Motion carried 4-0.   
      

2 ADDITIONS TO AGENDA 
  

A. Correspondence from NACO inviting Raybould to be on the Health and 
Human Services Committee 

 
B. Attendance of Brent Meyer, Weed Control Supervisor at the Nebraska 

Association of County Officials (NACO) Institute of Excellence 
 
MOTION:   Schorr moved and Raybould seconded approval of the additions.  Amundson, Schorr, 

Raybould and Smoyer voted aye.  Hudkins was absent.  Motion carried 4-0.   
 
NOTE: An additional item was added later in the meeting.  (See Page 6.) 
 
 3 LEGISLATIVE UPDATE - Gordon Kissel and Joe Kohout, Kissel E&S Associates   
 
Joe Kohout reviewed the Lancaster County Priorities (Exhibit A) and distributed the Bills of Interest 
Report (Exhibit B).  
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Kohout said there are at least three Election Commissioner related bills to be heard that afternoon in 
the Government and Military Veterans Affairs Committee that deal with electronic signatures and 
petitions, County Board appointment of Election Commissioners and legislative approval of 
gubernatorial appointed Election Commissioners. 
 
Schorr distributed the NACO Legislative List on First Regular Session Positions (Exhibit C).  She said 
one concern is a bill providing a third envelope for mail-in elections.  Concern was expressed by some 
of the NACO Board that ballots would not be private since the return address could be seen on the 
envelope when ballots are opened.  She noted the substantial cost for a third envelope. 
 
Dave Shively, Election Commissioner, said adding a third envelope would cost around 12 cents per 
envelope.  If sending 30,000 ballots, the added cost would be around $3,000.  This would also 
increase the weight of the mailing, which would result in another 20 cents per ballot, for a potential 
of an additional 32 cents per ballot.  This does not include staff time of opening an extra envelope.  A 
big election could result in an additional $9,000 to $10,000. 
 
Schorr discussed other items, including a split vote between Lancaster and Douglas Counties for the 
indigent defense fund and the change in agricultural land values to move more schools to the school 
aid formula. 
 
Mike Thurber, Corrections Director, discussed the increased cost that would result from LB318 
(requirement of fingerprinting on an increased number of people).  He noted possible criminal 
penalties for not fingerprinting.  Kohout said he would express this concern to Senator McGill.  Sheli 
Schindler, Youth Services Center Director, noted the bill does not clarify if it includes juveniles.   
 
Eagan said Sheriff Terry Wagner was supposed to testify at the LB65 hearing (Sheriff’s lab fees).  
Kissel and Kohout agreed to obtain further information on the hearing. 
 
Eagan said the LB88 (requirement of building permits on farmsteads) hearing did not go very well.  
He noted that a letter of support was sent by the Board. 
 
Eagan said LB363 (disallow charges for making public record copies up to six hours) is being 
supported by NACO.  Kohout said he would investigate why this is being supported.   
 
Raybould asked about LB381 (photo identification for voting).  Schorr said fiscal impact to counties 
was a concern last year.  This year the bill is worded so cost would be incurred by the State.  
Raybould asked Shively to address the costs.  Shively did not think there would be a cost except for a 
little bit of training. 
 
   ADDITIONS TO THE AGENDA 
 

B. Attendance of Brent Meyer, Weed Control Supervisor, at the Nebraska 
Association of County Officials (NACO) Institute of Excellence 

 
Gwen Thorpe submitted a request from Brent Meyer (Exhibit D). 
 
MOTION:   Schorr moved and Raybould seconded to allow Brent Meyer to attend the NACO 

Institute of Excellence.  Raybould, Schorr, Amundson and Smoyer voted aye.  Hudkins 
was absent.  Motion carried 4-0.   
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 ADMINISTRATIVE OFFICER REPORT 

 
G. 4-H Achievement Day Proclamation 

 
See Item H. 
 

H. Invitation to Present 4-H Achievement Day Proclamation (Tuesday, 
February 12, 2012, 6:30 p.m.) 

 
Thorpe said Gary Bergman, Extension Director, would like to have someone present the proclamation 
at a meeting on February 12.  Raybould agreed to attend and present the proclamation.   
 
   ADDITIONS TO THE AGENDA 
 

A. Correspondence from NACO inviting Raybould to be on the Health and 
Human Services Committee 

 
Eagan said NACO sent a letter asking Raybould to join the Health and Human Services Committee 
(Exhibit E), and she agreed to do so.   
 
 4 (A) FARM LEASE NEAR WAVERLY; AND 
  (B) STATE HEALTH & HUMAN SERVICES AND HISTORICAL SOCIETY OFFICE  

SPACE NEEDS - Don Killeen, County Property Manager   
 
Don Killeen said last year the property by Waverly was rented for $186 per acre.  This year the high 
bid is $287 per acre by Dean Smith. 
 
MOTION:  Schorr moved and Raybould seconded approval of the bid by Dean Smith.  Amundson, 

Schorr, Raybould and Smoyer voted aye.  Hudkins was absent.  Motion carried 4-0. 
 
Killeen said the State is interested in renting 20,000 to 25,000 square feet of the vacated jail space 
for the State Historical Society.  He thought it could be rented for $8-10 per foot as is. 
 
  EMERGENCY ITEMS AND OTHER BUSINESS 
 
Killeen discussed proposals for the Community Mental Health Center (CMHC) facility.  He said the 
best proposals were with two different appraisers: the CMHC facility for $4,000 and the blood bank 
building for $2,500.  There was one lower proposal for the CMHC facility, but it could not be done 
until the end of May.  Eagan said action could be taken after Killeen has proposed contracts. 
 

5 ACTION ITEMS 
 

A. 2012 Public Employer Retirement Plan Annual Report for the Lancaster 
County 401(a) Employees Retirement Plan 

 
MOTION:  Raybould moved and Schorr seconded to authorize Smoyer to sign the report. 

Raybould, Schorr, Amundson and Smoyer voted aye.  Hudkins was absent.  Motion 
carried 4-0. 
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B. Survey for Designation of Sericea Lespedeza as a Noxious Weed 

 
Meyer requested support from the Board to designate Sericea Lespedeza as a noxious weed (Exhibit 
F).  He explained that the plant has scored high on weed risk assessment, meeting six of the nine 
criteria.     
 
MOTION: Amundson moved and Raybould seconded to support the designation of Sericea 

Lespedeza as a noxious weed.  Amundson, Schorr, Raybould and Smoyer voted aye.  
Hudkins was absent.  Motion carried 4-0. 

                     
 6 CONSENT ITEMS  
 
There were no consent items. 
  
 7 ADMINISTRATIVE OFFICER REPORT 
 

A. NACO Southeast District Meeting (March 14, 2013) 
 

Eagan said there would not be a quorum for the staff meeting on March 14 if too many Board 
members were attending the NACO meeting.  The consensus was to cancel the staff meeting. 
 

B. Meeting with Governor Heineman (February 4, 2013) 
 
Schorr and Amundson agreed to attend.   
 

C. Railroad Transportation Safety District (RTSD) Funding  
 
Schorr discussed a letter from Mayor Beutler on future funding for the RTSD.  Two proposals had to 
do with amending State Statutes, which currently have no legislation introduced.  Option 3 is to have 
the RTSD taken over by a Joint Public Agency.  Option 4 is to dissolve the RTSD and have the City 
take over the functions.  Schorr said the goal was to have more input on how the RTSD levy rate is 
set.  Currently the levy rate is recommended by the RTSD but the final decision falls to the County.   
 
Smoyer felt the RTSD was functioning properly as is.   
 
Raybould agreed but felt the functionality should be more detailed and the mission better 
understood.     
 
Amundson felt there should be more time to study the issue.   
 

D. Town Talk Newsletter Subscription Renewal (Denton) 
 
The Board agreed to renewal of the electronic subscription for $12. 
 

E. County Commissioner Interviews for CARF Survey 
 

Eagan said the intention was to interview Hudkins.  Since he may not be available, the consensus 
was to have Raybould do the interview. 
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F. Consolidation Committee Applicants 

   
Eagan distributed a list of Consolidation Committee Applicants (Exhibit G).  The Board reviewed the 
list and determined their recommendations. 

 Schorr – Larry Lewis 
 Amundson – Larry Melichar 
 Raybould – Nick Cusick 
 Smoyer – Ann Post 
 Hudkins – James Jeffers 
 Alternates – Russ Bayer and Dick Campbell      

 
The consensus was to discuss the applicants at the next Commons Meeting. 
 

G. 4-H Achievement Day Proclamation 
 
Item was moved forward on the agenda. 
 

H. Invitation to Present 4-H Achievement Day Proclamation (Tuesday, 
February 12, 2012, 6:30 p.m.) 

 
Item was moved forward on the agenda. 
 

I. Management Team Meeting Agenda Items (February 14, 2013) 
 

Minette Genuchi said there are no items for the Management Team Meeting, so it could be canceled.  
 

J. Mid-Year Budget Retreat (February 21, 2013) 
 
Minette Genuchi said she was working with B&R Stores on setting up the Mid-Year Budget Retreat.  
The menu will be a box lunch from Super Saver at a cost of $5-6 each.  She said a letter would be 
sent out the next week regarding the Retreat. 
     
 8 PENDING   
 
There were no pending items. 
 

9 DISCUSSION OF BOARD MEMBER MEETINGS 
 

A. NACO Board Meeting – Schorr 
 
Schorr said most of the meeting was spent discussing the legislative list (Exhibit C).  She said the 
other big item dealt with purchasing a building.  Previously space has been rented in three different 
buildings around the capital.  The plan is for expansion, including some covered parking and a 
conference room.  The cost is $2,200,000 including renovations.   
 

B. Region V Governing Board – Smoyer   
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Smoyer said there was an election of officers.  Most of the discussion revolved around the ITN 
(Invitation to Negotiate) Committee.   
 

C. Emergency Medical Oversight Governing Board – Schorr 
 

Schorr said discussion would need to postponed until the next meeting. 
 

D. LIBA - Terrace Grill – Smoyer 
 

Smoyer said there was discussion on the new jail and uses for the old facility. 
 

E. JPA (Corrections) - Smoyer   
     

Smoyer said bills were approved for payment.   
  
 10 EMERGENCY ITEMS AND OTHER BUSINESS 
 
Eagan questioned if the staff meeting should be held on Thursday, February 7.  He said Amundson and 
Hudkins would be at the NACO conference that day, and the only agenda items were the legislative 
update and a claim for review (Exhibit H).       

 
  ADDITIONS TO AGENDA 
 
MOTION: Schorr moved and Amundson seconded to add the claim for review to the agenda.  

Raybould, Schorr, Amundson and Smoyer voted aye.  Hudkins was absent.  Motion carried 
4-0. 

 
Eagan said the claim was for $77.85.  It was not submitted within the 90 days. 
 
MOTION: Schorr moved and Raybould seconded to forward the claim to the Tuesday Board meeting 

for approval.  Amundson, Schorr, Raybould and Smoyer voted aye.  Hudkins was absent.  
Motion carried 4-0. 

 
 

 11  ADJOURNMENT 
 
MOTION: Raybould moved and Schorr seconded to adjourn the meeting at 9:52 a.m.  Amundson, 

Schorr, Raybould and Smoyer voted aye.  Hudkins was absent.  Motion carried 4-0. 
 
 
 
__________________ 
Dan Nolte 
Lancaster County Clerk 

 




































































































































