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MINUTES 
LANCASTER COUNTY BOARD OF COMMISSIONERS 

THURSDAY, NOVEMBER 14, 2013 
COUNTY-CITY BUILDING, ROOM 214 

1:30 P.M. 
 

Advance public notice of the Board of Commissioners meeting was posted on the County-City 
Building bulletin board and the Lancaster County, Nebraska, web site and emailed to the media on 
November 8, 2013. 
 
 Commissioners present: Larry Hudkins, Chair  
      Brent Smoyer, Vice Chair 
      Jane Raybould 

  Deb Schorr 
 
Commissioner absent:  Roma Amundson 
 
Others present:     Kerry Eagan, Chief Administrative Officer 

Gwen Thorpe, Deputy Chief Administrative Officer 
Cori Beattie, Deputy County Clerk 

 
 
The location announcement of the Nebraska Open Meetings Act was given and the meeting was 
called to order at 2:00 p.m. 
 
The purpose of the meeting was to interview candidates interested in being appointed to fill the 
unexpired term of outgoing Lancaster County Engineer Don Thomas.  (Note:  Don Thomas previously 
submitted his letter of resignation to the County Board effective December 13, 2013.) 
 
Interviews commenced with the following applicants:  Greg Wood (2:00 p.m.); Pam Dingman (2:30 
p.m.); Jon Mooberry (3:00 p.m.); and Doug Pillard (3:30 p.m.).  Copies of candidate resumes are 
attached as Exhibits A-D.  Dingman also distributed additional materials related to her education and 
job experience (Exhibit E). 
 
Following the interviews, the Board discussed their choice(s) for top candidate.  It was noted that the 
goal was to achieve consensus by the conclusion of the meeting. 
 
Raybould said the Board should feel fortunate that so many qualified candidates applied.  She also 
felt that the ideal candidate should be innovative and have a strong working knowledge of the 
Nebraska Department of Roads (NDOR). 
 
Commissioners offered the names of their top two candidates (in no particular order) as follows: 
 
Raybould:  Greg Wood and Pam Dingman 
Smoyer:  Doug Pillard and Pam Dingman 
Schorr:  Doug Pillard and Pam Dingman 
Hudkins:  Pam Dingman and Greg Wood 
 
Hudkins noted that based solely on their resumes, Amundson liked Greg Wood and Pam Dingman. 
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For the record, Smoyer noted that he received a phone call from Mayor Mike Werner, City of 
Waverly, who praised the abilities of both Pam Dingman and Doug Pillard.   
 
Smoyer did voice a concern about the potential for some significant staff turnover if someone from 
outside the Engineer’s Department was appointed.  This could cause a huge impact to the budget 
with regard to retirement payouts.  Additionally, it was mentioned that the County Surveyor is a 
discretionary employee and could be replaced by a new County Engineer.   
 
Raybould and Hudkins both commented that they would like to see “change” in the Engineer’s Office.  
Hudkins added that he worked with Dingman on various projects and feels she has good skills and is 
a good communicator.  Raybould added that Dingman appears to be innovative and proactive. 
 
Schorr raised a question about the future of Dingman’s consulting business if appointed.  Hudkins 
said Dingman mentioned that she intended to run for County Engineer so she likely has a plan in 
place for her business.  Raybould added that Dingman is intelligent, capable and a good business 
woman.  Smoyer said it appears that Dingman is rising to the top of the list. 
 
Schorr asked if the Board extends an offer to Dingman, can they request that the current County 
Surveyor be retained for at least two years?  Eagan said yes but any such understanding would not 
be binding.  He also mentioned the current Surveyor could stand on his own merits. 
 
MOTION:  Smoyer moved and Raybould seconded to appoint Pam Dingman as Lancaster County 
Engineer.  Raybould, Smoyer, Schorr and Hudkins voted aye.  Amundson was absent.  Motion carried 
4-0. 
 
(Note:  The appointment will be placed on a Tuesday County Board meeting for formal action.) 
 
It was also noted that the appointment would be effective December 14, 2013. 
 
Hudkins was asked to contact all four candidates, as well as County Engineer Don Thomas, regarding 
the Board’s decision. 
 
MOTION:  Raybould moved and Schorr seconded to adjourn the meeting at 4:30 p.m.  Schorr, 
Smoyer, Raybould and Hudkins voted aye.  Amundson was absent.  Motion carried 4-0. 
 
 
 
__________________ 
Dan Nolte 
Lancaster County Clerk 
 
































































